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VIVA-VOCE EXAMINATION
This is to certify that the Professional Training (S84 INT) is the work of __KARTHICK.P___ who had undergone training in

__KHARCHE ASSOCIATES__ and has been monitored by the continuous assessment during Dec 2020 to Jan 2021.

Submitted for Viva voce Examination held on ___________

Internal Examiner External Examiner
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DECLARATION

I _____KARTHICK.P_____ hereby declare that the Professional Training Report DEC 2020 - JAN 2021 done by me under the guidance

Of Ar.PRABHU BONIFACE is submitted in partial fulfillment of the requirements for the completion of practical training session.

DATE : 30-01-2021

PLACE : CHENNAI SIGNATURE OF CANDIDATE
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DAY PROJECT NAME WORK DONE DAY PROJECT NAME WORK DONE
1 Til Health Care Understanding site 15 Til Health Care Snag-list report

2 Til Health Care Understanding PMC Roles 16 Til Health Care Site observation

3 Til Health Care Drawing Study 17 Til Health Care Project tracking

4 Til Health Care Site Inspection 18 Til Health Care Project tracking

5 Til Health Care Monitoring of interior work 19 Til Health Care Understanding BOQ and
Summary

6 Til Health Care Monitoring of interior work 20 Til Health Care Monitoring of interior work

7 Til Health Care Monitoring of interior work 21 Til Health Care Monitoring of interior work

8 Til Health Care Defects identification report 22 Til Health Care Infrastructure inspection

9 Til Health Care Defects identification report 23 Til Health Care Infrastructure inspection

10 Til Health Care Inspection - false ceiling 24 Til Health Care Infrastructure inspection

11 Til Health Care Inspection - false ceiling 25 Til Health Care Snag-list report

12 Til Health Care Inspection - partitions 26 Til Health Care Site observation

13 Til Health Care Inspection - partitions 27 Til Health Care Monitoring of interior work

14 Til Health Care Snag-list report 28 Til Health Care Defects identification report



Consolidated Certificate (Experience) Annexure – VIII

Addressed to

The Head of the Department

Department of Architecture, School of Building & Environment

Sathyabama Institute of Science and Technology

Rajiv Gandhi Salai, Jeppiaar Nagar,

Chennai-600 119,Tamil Nadu

Sub : Completion Letter for Professional Training reg.

This is to Certify that__P.KARTHICK_ (39840009 ) student of 3rd Sem has completed the internship from December 2020-

January 2021 in our firm Kharche & Associates under our supervision
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GENERAL

Kharche Associates is one of South India’s leading architectural firms Through their implementation of a modern design paradigm,
They have designed a number of large scale commercial, IT/ITES, Hospitality, Residential and Institutional projects in India .They ideate
a project based on a number of factors such as the location of the site, environmental and sustainability concerns, the type of product
desired, visual adaptability and cost impact. Their design process follows a holistic approach which develops the perfect building for its
intended purpose. The integration of architectural design with all allied engineering aspects reduces the project timeline and regulates
the construction cost. They believe in quality design techniques through computerization processes to achieve cost effective construction.

FIRM HISTORY

In 1965, S. A. Kharche set up the Madras regional office of M/s. Master Sathe & Kothari, one of the leading architecture design studios of
India. He was unique in his concepts and had a very simplistic approach towards design elements. Under his stoic leadership, the office
handled many Institutional, Industrial, Commercial and Residential buildings.

But it was not until 1979 that the office started functioning solely as an emissary to his concepts: Kharche & Associates was born. The new
firm, while maintaining tradition, explored new directions in planning and construction and is still doing so earnestly.

The firm is constituted of three main operative sections; architectural, engineering / allied engineering and administration, comprising
talented designers and qualified engineers along with consultants in all related fields; structures; interiors; acoustics, electrical, Air-
conditioning and landscaping.



DESIGN PHILOSOPHY :

Our design philosophy has always been to embrace the problems we may encounter and create optimum solutions to solve them. While we
try not to delineate from our core principles, it is imperative to understand the mitigating circumstances which are distinctive to every project.
Our endeavour is to create the best design within realistic expectations. Our approach to architecture is rooted in the individual’s perception
of space. And perception rests with the “perceivers,” the people who live in, work in, and visit the building and site. We value their insight
because ultimately it is through their interpretation and their questions that the building becomes resolved.

AWARDS & AFFILIATIONS :

2017 Best Residential Project – BAI

2016 Excellence in Architecture Services – Mr Prashanth S.Kharche

2006 Best Residential Project – BAI

2002 Fellow of the Institution of Valuers

2001 Excellence in Architecture – Mr S.A.Kharche, Founder

2001 Member of Council of Architecture

2001 Member of the Institution of Valuers

2000 Associate of the Indian Institute of Architects

1999 Member of National Confederation of Small Industry



OBJECTIVES OF PROFFESIONAL TRAINING:
The main objectives of the professional training is

 To understand the role of project management in construction industry

 Contributions of the firm to the project

 To explore the core areas of Building services and management

ROLES AND RESPONSIBILITIES OF THE ORGANIZATION IN THE PROJECT
CONSTRUCTION:

The company ensure that all our projects meet the necessary guidelines for the structural of the building and are subjected to many quality
tests, starting from selection of the site, architects, consultants, vendors, material procurement followed by structural design to meet the
quality guidelines set forth by the prevailing norms and codes of the country

SCOPE OF WORK

 Structural design of entire complex with appropriate foundation system as envisaged by Geotechnical consultants.

 To assist in Geotechnical investigation in terms of technical guidance.

 To prepare alternative structural system / suggest alternative light weight blocks to be cost effective and efficient.

 Design of services structures such as Underground Sump / Sewage Treatment Plant / Cable Trenches / Storm Water Drains, Compound
Wall etc.

 To submit design calculations / analytical models such as staad pro / etabs (a program designed for the structural analysis and design of
buildings) model for performing peer review by third party engaged by us.

 Design and detailing for landscape related structures such as water bodies / cascades etc.

 Infrastructural related works such as roads, culverts, pavers / dg foundations etc.

 Submission of bill of quantity / tender bill of quantities / steel bill of quantity for structural related works.

 To recommend suitable mix designs.



PROJECT DETAILS
TIL CORPORATE OFFICE , CLUB HOUSE ROAD, CHENNAI

CLIENT NAME : TAGROSS

TYPOLOGY : OFFICE (TIL CORPORATE OFFICE )

Location: Taj Club House Road
Plot size: 50,000 sft
Area of the project: 60,000 sft (incl. basements)
Status: Under construction



CONSULTANTS

PROJECT NAME TIL CORPORATE OFFICE

LOCATION CLUB HOSUE ROAD

CLIENT TAGROS

ARCHITECTURAL CONSULTANTS KHARCHE & ASSOCIATES

INTERIOR DESIGNERS TALATI & PANTHAKY ASSOCIATES

PROJECT MANAGEMENT CONSULTANCY

(PMC)

KHARCHE & ASSOCIATES

MEP CONSULTANT SUMANAM ENGINEERING Ltd

STRUCTURAL CONSULTANT Jays Civil Tech Pvt Ltd

IGBC CONSULTANTS M/s En3 Sustainablity Solutions Ltd

KITCHEN CONSULTANT Chef Arora

LANDSCAPE CONSULTANT GENUIS LOCI



CONTRACTORS

DISIPLINE NAME

1 Civil Contractor , External Glazing, ACP UPVC , Steel works Power Builders

2 Interior Contractor , Electrical

(Low-Side ) Contractor

Cherry Hill Interiors

3 HVAC Contractor M/s . Cold Points Pvt. Ltd

4 HVAC (ODU) Supplier M/s . Daikin Airconditoning

5 Fire Fighting & Fire Alarm System KHARCHE & ASSOCIATES

6 IT Passive Networking Work M/s VJ Network Pvt . Ltd

7 Electrical (High- side) Contractor Shri Vaari Electricals



SITE ORGANIZATION CHART

PM



SITE PLAN













PROJECT SCHEDULE AS OF IN MARCH 2020







WORK COMPLETION TRACKER











FLOOR RACEWAYS LAYOUT







IMPROPER MATERIAL MANAGEMENT



AGENDA















COMMUNICATION MANAGEMENT:
Communications management is the systematic planning, implementing, monitoring, and revision of all the channels
of communication within an organization and between organizations; it also includes the organization and dissemination of new
communication directives connected with an organization, network, or communications technology.

Communication management between PM and Contractors and clients are being transferred through private mail

https://en.wikipedia.org/wiki/Plan
https://en.wikipedia.org/wiki/Communication
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Social_network
https://en.wikipedia.org/wiki/Communications_technology


PROCUREMENT OF MATERIALS:
Procurement management is a strategic approach to optimizing organizational spend. It invoices sourcing, requisitioning, ordering,
inspection, and reconciliation. It means acquiring your goods and services from preferred vendors, within your determined budget, either on
or before the deadline.”

In Tagroos each contractor order materials from the vendor directly and it is transported to site

After That contractor should send the Purchase order to PMC and if it is required to client side also

While Mobilizing the material to site , security will have the invoice of the material whatever received

and will revert that to client side





SITE TRENCH LAYOUT









CONCLUSION

LESSONS LEARNT FROM THE PROJECT:

This professional training was a great oppurtunity for me to communicate with different workers / employees, to improve the practical skill,
upgrade the theoretical knowledge in addition to the class, improve my leadership skill, team playing skill, etc. In the thirty days of internship
at Kharche Associates .Overall it helps us to know more about the field of project management

This project gave me a complete idea of how interior works are been carried out in an office space

It Projected the importance of time cost & quality in project success

1. Initiation of site

2. Digital marking procedures

3. Site excavation

4. Communication mangement

5. Procurement management

6. logistics management

7. Rate analysis

8. Quality checks


