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INTRODUCTION 

  

 

ABOUT THE FIRM: 

 URBAN SLAB is a design based Firm in Chennai, Tamil Nadu. VIVIBE offers varied services on different 

platforms.   

 

IDEALOGY THE FIRM: 

• Social relationship enhancement  

• Creativity 

• Execution 

• Thinner – Lighter – Economical  

• Affordability without compromising comfort  

• Positivity - Inter and Intra company  

• Create and spread Energy  

• Equality and Diversity 

 



OBJECTIVES OF PROFFESIONAL TRAINING: 

The main objectives of the professional training is  

• To understand the role of project management in construction industry 

• Contributions of the firm to the project 

• To explore the core areas of Building services and management 

• To learn about the business side of the things 

 

 

SECTORS OF OPERATION 

• Operations and Allied services  

−  Project Management  

−  Business Development  

• Architectural and Allied services  

−  General Architecture  

−  Landscape Architecture  

−  Interior Design  

−  Environmental Solution  



  

REASON FOR SELECTING VIVIBE  

Vivibe is a start-up company branched from a pure architectural firm I.e. one of the leading organizations in 

Chennai dealing with Residential, Non- residential and Industrial projects. The firm also deals with project 

management in the respected projects. Rather than looking at the services provided by the firm as a simple 

building or service, it is viewed as a product that has to reach and impact people’s lives for betterment of their 

overall quality of life.  

The firm is run from a businessman’s perspective, thus everything that is done has to bring in profit yet the 

quality of standard set by the organization has to be maintained.  

 



PROJECT – 1 

 T NAGAR , OFFICE SPACE, CHENNAI 

 

 

DESCRIPTION 

They deals with both design and execution 

 

SCOPE OF WORK 

− Design  

− Preparation of Schedule 

− Site inspection 

− Vendor management 



Scheduling 



Scheduling 



PROJECT – 2 

 NAVEEN RESIDENCE, POONAMALLEE 

 

 

DESCRIPTION 

They deals with both design and execution 

 

SCOPE OF WORK 

− Design  

− Preparation of Schedule 

− Site inspection 

− Vendor management 

− Material procurement 



Site photos 

 



PROJECT – 3 

 UMA RESIDENCE, POONAMALLEE 

 

 

DESCRIPTION 

They deals with both design and execution 

 

SCOPE OF WORK 

− Design  

− Preparation of Schedule 

− Site inspection 

− Vendor management 

− Material procurement 



Site photos 

 



PROJECT – 4 

 MYLAPORE,OFFICE SPACE, POONAMALLEE 

 

 

DESCRIPTION 

They deals with both design and execution 

 

SCOPE OF WORK 

− Design  

− Preparation of Schedule 

− Site inspection 

− Vendor management 

− Material procurement 



Scheduling 



CONCLUSION  

The training program helped us in understating the initial and final stage procedures of a project. Especially it 

helped us to learn about Business Development, Marketing for a firm (How to portray Yourself, Handling of 

social media for a company’s business profile) other than building management. Overall it helps us to know 

more about the field of project management.      


