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Urban Slab

To 20.01.2021
The Head of the Department

Department of Architecture, School of Building & Environment
Sathyabama Institute of Science and Technology

Rajiv Gandhi Salai, Jeppiaar Nagar.

Chennai-600 119, Tamil Nadu.

Sub: Completion letter for practical training at Urban Slab for Jagadeesh
Pandian.C Reg: 39840008

Respected sir,

This is to certify that Jagadeesh Pandian.C (Reg: 37840008) has under-
gone project management student training with us from 10.12.2020 to
20.01.2021 and had successfully completed the 30 days period fraining.
During his tenure as a trainee with us we found him to be diligent, intelli-

gent and hard work. We wish him all the best and success for the future
endeavors.

He has been relieved from all his services as per the rule of the company.

Thanking you
Sincerely a" s
! . m
C”Lul\)
Ar. Im

Principal Archliect
Urban Slab, Chennai- 40

#3,Bharani Apartments ,97 AG Block, 2nd Cross Street Shanthi Colony, Annanagar, Chennai-600040,
P +91 7904672288  E-Mail urbanslab@gmail.com



INTRODUCTION

ABOUT THE FIRM:
URBAN SLAB is a design based Firm in Chennai, Tamil Nadu. VIVIBE offers varied services on different

platforms.

IDEALOGY THE FIRM:

» Social relationship enhancement

* Creativity

« Execution

* Thinner — Lighter — Economical

« Affordability without compromising comfort
* Positivity - Inter and Intra company
 Create and spread Energy

« Equality and Diversity



OBJECTIVES OF PROFFESIONAL TRAINING:

The main objectives of the professional training is

« To understand the role of project management in construction industry
« Contributions of the firm to the project

« To explore the core areas of Building services and management

« To learn about the business side of the things

SECTORS OF OPERATION
« Operations and Allied services
- Project Management
— Business Development
« Architectural and Allied services
— General Architecture
— Landscape Architecture
— Interior Design

—  Environmental Solution



REASON FOR SELECTING VIVIBE

Vivibe is a start-up company branched from a pure architectural firm l.e. one of the leading organizations in
Chennai dealing with Residential, Non- residential and Industrial projects. The firm also deals with project
management in the respected projects. Rather than looking at the services provided by the firm as a simple
building or service, it is viewed as a product that has to reach and impact people’s lives for betterment of their
overall quality of life.

The firm is run from a businessman’s perspective, thus everything that is done has to bring in profit yet the

guality of standard set by the organization has to be maintained.



PROJECT -1
T NAGAR , OFFICE SPACE, CHENNAI

DESCRIPTION

They deals with both design and execution

SCOPE OF WORK

— Design

— Preparation of Schedule
— Site inspection

— Vendor management



Scheduling
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Viman IT Tech, T nagar

Enterprise

PRQH.CI‘-."I[L PFD.M.FD(EF 8 PROJT.UPVC PROJ1EL F{ITFHC‘AL P'RD.J‘LPAIEIT P‘RQH_INHT!_HOR PROJLA(;I PF{DJI.FlN»lL CHECK
Chvl work Foofing fabncaton work | | UPVC Electnical work Painting work Intenior works AL Work Final check
Enterprise Entemprise Entermpi Ent%’ Enterprise Enterprise Enterprise Entrmprise
PROJ1INTERIOR MS
Ms Fabncation work
Enterprics
PROJ1.INTERIOR. CARP
Carmpentery works
Enterprise
PROJ1INTERIOR
|| Fumiture work
Enterprise
| 17-Dec-20 17:21
WES Name 0. f-
o3ftof17 |24t ]orf14|21[28]07|14]|21]|26[04]11]18 02 g9
= PROM Viman IT Tech, T nagar 33{5-Jan21 v 25-§Ma-21
By PROJI.CVIL Civil work 5{5-Jan21 I (26-Fob-21 i g
B, PROJL.ROOFFAB | Roofing fabrication work 5| 27-Jan2! EENEEEEE 09-Feb-21
By PROJLUPVC UPVC 1] 10-Féb-21 1 10-Feb-21 ; ;
B, PROJL.ELECTRICAL Electical work 5[ 10Feb21 NEEEEN 20-Fpb-21
g PROJ1.PAINT Palnting work 3 | 27-Feb-21 I - Mar21 |
E, PROJ1INTERIOR Interorworks 10| 10Feb-21 I 25 Mar-21 5
§g, PROU1INTERIOR. Ms Fabrication work 4§ 1o-|=§b-21 — 10-Mar-21
B, PROU1INTERIOR. Carpentery works 3| ; 11-Mer21 BN 23-Mar-21 ;
B, PROJ1LINTERIOR. Fumiture work 3| 10-Feb-21 . 25Mar-21
B, PROJ1AC Acwork 2| ; 11-Mer21 NN 22-Mar-21 |
K, PROJ1.FINAL CHECK Fnal chack 2| : | 25Mar21 [ 25Mar21 :




Scheduling

Activity ID Activity Name

& PROJ1 Virran IT Tech, T nagar
B4 PROJA.CIVIL Civil work

Cv0001 Marking and cutting for ms column work
Cv0002 Demdlition and Brick work
Cv0003 Plastering for constructed walls
Cv0004 Fleoring and teuch up plastering work
Cv0ooos Curing

4 PROJ1.ROOF FAB Roofing fabrication work
RFO0O1 Frame work
RF0O002 Guttering work
RFO003 Roof Sheet work
RF0004 Plumbing line connection from gutter to drain line w
RFO005 Wall fabrication and sheeting for 3 sides

B PROJ1.UPVC UPVC

WD0001 Fixing

B4 PROJ1.ELECTRICAL Electrical work
ELOOO1 Cutting and fixing of electrical condulit inside the wa
ELOOO2 LAN cable work for allfour sides
ELOOO3 Wiring and conduiting works for lighting and switch
ELCOO4 Connecting all lines to the DB box
ELOOO5 Light and switch box fixing

By PROJ1.PAINT Painting work

PT0O001 2 coats of putty
PTO002 2 coats of paint
PTO003 Touch up paint work

By PROJA1INTERIOR Interior works
PROJ1.INTERIOR.MS FAB Ms Fabrication work

MSFO001 Partition wall fabrication

MSFO002 False ceiling fabrication

MSFO003 Table and side cabinet frame fabrication
MSFO004 Fixing en site

PROJ1.INTERIOR.CARPENTERY Carpentery works

CARQQO1 Centre Table work
CAROQO2 Side and cerner cabinet work
CARO0O03 Main door work

PROJAINTERIOR.FURNITURE Furniture work
FROOO1 Staals Fabrication { Including sample testing)
FROOO2 Procuring office seats,otteman and pouffe seating
FRO0O3 Arranging all furnitures as perthe design

B4 PROJ1.AC Ac work
ACO001 Fixing indaor unit and cutdeor unit
AC0002 Ducting work

B4 PROJ1.FINAL CHECK Final check
FCO001 Testing and commissioning

FC0002 Handing over

Qriginal
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Remaining| Schedule| Start

Duration %
Complete

15-Jan-21
15-Jan-21

15-Jan-21
16-Jan-21
23-Jan-21
22-Feb-21
25-Feb-21
27-Jan-21
27-Jan-21
01-Feb-21
02-Feb-21
05-Feb-21
06-Feb-21

10-Feb-21
10-Feb-21
10-Feb-21

10-Feb-21
15-Feb-21
16-Feb-21
18-Feb-21
19-Feb-21

27-Feb-21
27-Feb-21
04-Mar-21
24-Mar-21
10-Feb-21

10-Feb-21
10-Feb-21
13-Feb-21
18-Feb-21
06-Mar-21
11-Mar-21
11-Mar-21
13-Mar-21
23-Mar-21
10-Feb-21
10-Feb-21
10-Feb-21
25-Mar-21
11-Mar-21
11-Mar-21
18-Mar-21
25Mar-21

25-Mar-21
25-Mar-21

Finish

25-Mar-21
26-Feb-21

15-Jan-21
22-Jan-21
26-Jan-21
24-Feb-21
26-Feb-21
0S-Feb-21

30-Jan-21
01-Feb-21
04-Feb-21
05-Feb-21
0S-Feb-21

10-Feb-21
10-Feb-21
20-Feb-21

13-Feb-21
15-Feb-21
17-Feb-21
18-Feb-21
20-Feb-21

24-Mar-21
03-Mar-21
05-Mar-21
24-Mar-21
25-Mar-21

10-Mar-21
12-Feb-21
17-Feb-21
20-Feb-21
10-Mar-21
23-Mar-21
12-Mar-21
22-Mar-21
23-Mar-21
25-Mar-21
26-Feb-21
26-Feb-21
25-Mar-21
22-Mar-21
17-Mar-21
22-Mar-21
25-Mar-21
25-Mar-21
25-Mar-21

Total
Float
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v 25-M3'r—21, PRQJ1 Viman IT Tech, T nagar

SR nyTea

A S

Plas'tering for constructed walls

Flo:oring and touch-up plastering work -
(?uring

Pe——y (0-Fob-21

\Frame work
)

Marking and cuttilﬁg for MS column werk

Demolitidn and Brick work

Gutter work
Roof Sheet workg
Plumbing line cgnnect

W 10-Feb-21, PR
Fixing

LAN cable

¥ 26-Feb-21, PROJ1.CIVIL Civil work i

11.ROOF FAB Roofing fabrication work !

on frém gutter ta drain line work

Wall fabrication ahd sheeting for 3 sides

DI1.UPVC UPVC

Feb-21, PROJ1.ELECTRICAL Electrical wark

Cutting and ﬁxing: of electrical conduitinside the walls

b work for all four sides
and qonduntmg worksfor lighting and switch hoxes as per the drawing

=ct|ng all linesto the DB box
tand switch box fixing

- ¥ 24-Mar-21, PROJ1.PAINT Painting work

: 2 coats of putty
2 coats of paint

Touch:up paint work

........

23-Mar-21, PROJLINTERIOR. CARPENTERY

ble work

Side and :corner cabinet work

Main docor work

étools Fabtication {Including{sample testlng)

H:[ F’rocurmg dffice seats,ottomah and pouffe seating

! Arranglng all fumitures as per the design
i P— 22-Mar-21, PROJ1AC Ac work

= ] Fixingindaoor unit and outdoar unit
Ducting work

st Teshrtg and commissioning

=-{ Handing over

o e A i

¥ 25-Mar-21, PROJ1.INTERICR Interior Works

¥ 10-Mar-21, FIROJ1.INTERIOR.MS FAB Ms Fabrication work’.
__-'-f:| Partition wall fabricatiod False

5 L"%:cleiling fabridatioh 5
. Table an:d sifle cabinet frame fabriggtion

arpenter

v 25-Mar—21 PROJ1INTERICR. FURNITURE Furn Work

W 25 Mar—21 PROJ1.FINAL CHECK Final check




PROJECT -2
NAVEEN RESIDENCE, POONAMALLEE

DESCRIPTION

They deals with both design and execution

SCOPE OF WORK

— Design

— Preparation of Schedule
— Site inspection

— Vendor management

— Material procurement



Site photos




PROJECT -3
UMA RESIDENCE, POONAMALLEE

DESCRIPTION

They deals with both design and execution

SCOPE OF WORK

— Design

— Preparation of Schedule
— Site inspection

— Vendor management

— Material procurement
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PROJECT -4
MYLAPORE,OFFICE SPACE, POONAMALLEE

DESCRIPTION

They deals with both design and execution

SCOPE OF WORK

— Design

— Preparation of Schedule
— Site inspection

— Vendor management

— Material procurement



Scheduling

o | Task

Task Name

Duration

Start

[Finish PPredecessors 2019 2020 2021
O Moce ‘ Q1 Q2 Q3 | o4 Q1 Q@ | Q3 Q4 Q1 Q2 Q3

1 % » Mylapore office space 57 days Wed 03-02-21 Fri 09-04-21 =

2 % - Office work 54 days Wed 03-02-21 Tue 06-04-21 |

3| L Carpentry work 31 days Wed 03-02-21 Wed 10-03-21 |

4 - Wall Paneling work 9 days Wed 03-02-21 Fri 12-02-21 n

5 - Placing plywood as per the site condition on walls 6 days Wed 03-02-21 Tue 09-02-21 H

6 | - Fixing selected veneer sheet as per the site condition 3 days Wed 10-02-21 Fri 12-02-21 5 T

7 - Boxing work 15 days Wed 10-02-21  Fri 26-02-21 5 M

8 - Pantry/Storage boxing work 4 days Wed 10-02-21 Sat 13-02-21 5 d

9 - Back storage area as per the design 6 days Mon 15-02-21 Sat 20-02-21 8 hd

10 - All bottom cabinet work 6 days Mon 15-02-21 Sat 20-02-21 8 Pyl
TH - All top cabinet work 5 days Mon 22-02-21 Fri 26-02-21 9 e
12 - Shuttering work 7 days Mon 22-02-21 Mon 01-03-21 9 N
13 [ Final measurements of shutters after boxing work 1 day Mon 22-02-21 Mon 22-02-21

14 - Factory work for all shutters 7 days Mon 22-02-21 Mon 01-03-21

15 - Fixing of all shuttering work 4 days Tue 23-02-21 Fri 26-02-21 13 N
16 [ Fixing of accessories (handrails, hinges) 2 days Tue 23-02-21 Wed 24-02-21 13 N
17 - Beading works 4 days Thu 25-02-21 Mon 01-03-21 16 n
18 - Half rounded beading as per the design 2 days Thu 25-02-21 Fri 26-02-21 16 M
19 - Plain beading as per the design 2 days Sat 27-02-21 Mon 01-03-21 11 i
20 - Main table work 8 days Tue 02-03-21 Wed 10-03-21 n
21 - Table frame work 3 days Tue 02-03-21 Thu 04-03-21 19 he
22 [ Table boxing work for drew 2 days Fri 05-03-21 Sat 06-03-21 21 &
23 L Closing 3 sides of the table with plywood veneer finish 2 days Mon 08-03-21 Tue 09-03-21 22 F
24 - Table beading work as per the design 1 day Wed 10-03-21 Wed 10-03-21 23 o4
25 - Painting work 8 days Wed 17-03-21 Thu 25-03-21
26 - Internal painting 8 days Wed 17-03-21 Thu 25-03-21 n
27 - Touch putty work 2 days Wed 17-03-21 Thu 18-03-21 32 I
28 [ Cleaning of wall for painting 1 day Fri 19-03-21 Fri 19-03-21 27 i
29 L 2 coats of paint as per the client selection 5 days Sat 20-03-21 Thu 25-03-21 28 g
30 - False Ceiling work 5 days Thu 11-03-21 Tue 16-03-21 n ‘
31 - channeling work for support 2 days Thu 11-03-21 Fri 12-03-21 24 v\

32 |HE - False Ceiling work 3 days Sat 13-03-21 Tue 16-03-21 31 r
33 | - Polising work 5 days Fri 26-03-21 Wed 31-03-21 n
34 - Polising work for all venner surfaces 5 days Fri 26-03-21 Wed 31-03-21 29 e
35 e Electrical work 10 days Fri 26-03-21 Tue 06-04-21 n
36 | - Electrician inspection 1 day Fri 26-03-21 Fri 26-03-21 29 M|
37 | L Fall ceiling wiring work 2 days Thu 01-04-21 Fri 02-04-21 34 g
38 - Fixing of electrical fixtures 1 day Sat 03-04-21 Sat 03-04-21 37 M
39 - Electrical work for all wood works 2 days Sat 03-04-21 Mon 05-04-21 37 N
40 LN Refixting the applilances as per the client requirments 1 day Tue 06-04-21 Tue 06-04-21 39 g
41 :% L= CLOSURE 3 days Wed 07-04-21 Fri 09-04-21 ]
Task Project Summary Manual Task I I Start-only Deadline ¥
Project: C:\Users\DELL\Desktop | split viercconn o Inactive Task Duration-only Finish-only Progress

Date: Sat 30-01-21

Milestone

Summary

*
1

Inactive Milestone

Inactive Summary

Manual Summary Rollup se——

Manual Summary

1

External Tasks

External Milestone

Manual Progress

Page 1




CONCLUSION

The training program helped us in understating the initial and final stage procedures of a project. Especially it
helped us to learn about Business Development, Marketing for a firm (How to portray Yourself, Handling of
social media for a company’s business profile) other than building management. Overall it helps us to know
more about the field of project management.



