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1. INTRODUCTION 

1.1 Objectives of professional training: 

• To understand the role of project management in the construction industry 

• Contributions of the firm to the project  

• To explore the core areas of Building services and management  
 
1.2 Reasons for choosing the organization: 

• SKCL Company is one of the leading organizations in Chennai dealing IT Building Projects. The firm deals with different contractors for 
architectural plans, civil works, project management, Structural, Electrical and Plumbing works in the respected projects. 

• Through this which we can gain knowledge of dealing with different contractors for the work completion. 
 
1.3 About the organization: 

• The first ever IT Park named Satyam Centre was constructed by SKCL  

• Uniqueness of this project was the ‘Built to suit’ model of constructing and delivering a building of about 150,000 sq. ft. exactly in six 
months a record that has not been come close to even today. 

• SKCL has entered into a Joint Venture with Indo Space, a Company promoted by the world renowned Real Term of USA &amp; 
Everstone Capital of Singapore to develop an industrial Park at Oragadam, the Auto Hub of Greater Chennai. Today, this is a functional 
and well patronized project. 

 
1.4 Roles and responsibilities of the organization in the project: 
 

• The organization takes over the land and allots the contractors for architectural works, civil works, project management works and 
structural works. 

• The organization manages all its buildings to ensure maximum satisfaction to all the clients through its subsidiary called SKCL PMS. It 
has a dedicated team of professionals to take care of every need of the clients and the testimonials say it all. As part of facility 
management, SKCL PMS provides the following services. 

1. House Keeping 
2. Security Services 
3. Pest Control 
4. Waste Management 
5. Mechanical and Electrical Services 
6. HVAC 
7. Water Management and Plumbing 
8. Safety Management 

 



2. PROJECT DETAILS 
 

SKCL EXCELLENCE, GUINDY, CHENNAI – 32 
 

2.1 Project Description: 

• Excellence is an under construction project developed by SKCL in Secondary Business District of Guindy. The project is well equipped 
with modern amenities, ample in house parking and has an excellent connectivity with all public and private transportation services. 
Total built-up area is 75,714 sq.ft. across 6 floors, typical floor area of 12,619 sq.ft. with one level of basement and one stilt parking.  
Since its located in Guindy Industrial Estate, it has a good access to various IT Parks, Bus Stops, Metro Stations, Railway Stations and 
Hospitals. Also is located close to the Chennai International Airport and some renowned hotels like ‘Hilton’ and ‘ITC Grand Chola’ are 
also located nearby. 

 
2.2 Scope of work: 

• Study on floor plans before entering the site  

• Preparing checklist for finishing works 

• Observation of quality check done for the finished works 

• Observation of the equipments used at site 

• Observation of Labour productivity 
 

2.3 Company organization chart: 
 

 
 
 
 
 



 
2.4 Floor Plans:                                                           BASEMENT 2 FLOOR PLAN 

 



 
BASEMENT 1 FLOOR PLAN 

 

 



 
GROUND FLOOR PLAN 

 



TYPICAL FLOOR PLAN (1ST, 2ND, 3RD & 4TH) 

 



TERRACE FLOOR PLAN 

 



2.5 Master Schedule: 

  



  



 
 
 
2.6 Checklist Formatting: 
 
A. Pour Card Checklist 

• In larger concrete projects with a good quality control program, a pour card is a document that describes the location of the concrete 
being poured, type/specification of concrete being supplied, a signature block by the inspector and/or engineer indicating that the rebar 
has been inspected in-place and approved. 

 
B. Formwork Checklist: 

• Formwork is temporary or permanent molds into which concrete or similar materials are poured. In the context of concrete construction, 
the falsework supports the shuttering molds. 

 
C. PCC Checklist: 

• This checklist about Plain Cement Concrete (PCC) lists out points to take care of such as formwork, pouring, curing etc. ... Check for 
mixing of cement, sand and aggregate and adequate material. 

 
2.7 Equipment Study: 

                                                                                                                                

STEEL BENDING MACHINE 

1. Rods of size 8mm to 16mm 

are bended in groups (4 to 5 

rods at a time) 

2. Rods of size 20mm to 

32mm are bended one by one 

only. 



                                                           
 
 

                                                          
 
 
 
 
 
 

• THREADING MACHINE 

1. These are used to put 

couplers on the rods used for 

columns.  

2. The use of Ancon 

Reinforcing Bar Couplers c

an simplify the design and 

construction of reinforced 

concrete and reduce the 

amount of reinforcement 

required. 

• STEEL CUTTING 
MACHINE 

1. Rods of size 8mm to 

16mm can be cut in groups (4 

to 5 rods at a time) 

2. Rods of size 20mm to 

32mm can be cut only one 

after the other. 



                                                                                        
 

        
 

 

 

• CONCRETE MIXER 

1. Specifications about the 

aggregate sizes, cement 

grade and m.sand grade will 

be specified on the 

equipment and accordingly 

the concrete mixtures will be 

prepared. 

2. Separate contractor for 

concrete mixer is fixed by the 

civil contractor.  

 

SLAB SHUTTERING DURING CONCRETING VIBRATOR 



          
 

 

 
 

                                     
 
 
 

QUALITY TEST AFTER CONCRETING 

FORMWORK FOR BASEMENT COLUMN 

PROPPING FOR FORMWORK SUBSTRUCTURE UPTO BASEMENT 

PILE FOUNDATION 



  



 
 
 
 
 
 
 



3. CONCLUSION 
 
3.1 Lessons learnt from the project: 

• Column concreting 

• Slab shuttering 

• Site supervising 

• Schedule altering 

• Steel bending and steel cutting 

• Coupler for rods 

• Quality checks  
 

3.2 Conclusion: 

• The training program helps us in understating the initial and final stage procedures of a project. The internship 
establishes the management activities, which are involved in a IT Building construction. Overall, it helps us to know more 
about the field of project management. 

 
 
 
 
                                                  
 
 
 
 
 
                                                                                
 
 
 
        
 


