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FLOOR PLANS



CHERRYWOODS

DISCLAIMER: PLAN AND DETAILS INCLUDED ARE INDICATIVE ONLY AND ARE SUBJECT TO CHANGE BY THE DEVELOPER/SELLER AT ITS SOLE DISCRETION WITHOUT NOTICE AND/OR LIABILITY. 

ALL IMAGES, INCLUDING FEATURES, FINISHES, FURNISHINGS AND SCALE ARE ILLUSTRATIVE ONLY. FINAL AREAS, DIMENSIONS, LAYOUT AND MATERIALS MAY DIFFER FROM THOSE STATED.

GROUND FLOOR FIRST FLOOR 

3 BEDROOM MIDDLE UNIT 

TOTAL AREA : 2,233 sq.ft. 
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DISCLAIMER: PLAN AND DETAILS INCLUDED ARE INDICATIVE ONLY AND ARE SUBJECT TO CHANGE BY THE DEVELOPER/SELLER AT ITS SOLE DISCRETION WITHOUT NOTICE AND/OR LIABILITY. 
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

PR-LPO-LGL-EZ Placing Order for Ironmongery 21 24-Feb-20 18-Mar-20 02-Nov-20 25-Nov-20 209

PR-LPO-ARC-EG Placing Order for  Pre Cast Concrete-Cluster C3 Type (4.4) 21 01-Mar-20 25-Mar-20 01-Mar-20 25-Mar-20 0

PR-LPO-ARC-EF Placing Order for  Pre Cast Concrete-Cluster C2 Type (4.3.3.4) 21 01-Mar-20 25-Mar-20 30-Apr-20 26-May-20 51

PR-LPO-LGL-ET Placing Order for Facade s, Aluminium & Glazing 21 17-Mar-20 11-Apr-20 19-Oct-20 12-Nov-20 179

PR-LPO-ARC-FJ Placing Order for Wadrobe 21 19-Mar-20 13-Apr-20 20-Sep-20 13-Oct-20 152

PR-LPO-PLM-FA Placing Order for Sanitary mixers 21 21-Mar-20 14-Apr-20 21-Dec-20 13-Jan-21 227

PR-LPO-LGL-FB Placing Order for Sanitary Wares 21 13-Apr-20 06-May-20 01-Sep-20 24-Sep-20 116

PR-LPO-LGL-F2 Placing Order for Light Fittings 21 19-Apr-20 12-May-20 19-Sep-20 12-Oct-20 126

PR-LPO-ARC-ES Placing Order for External Aluminium Pergola 21 30-Apr-20 26-May-20 26-Sep-20 19-Oct-20 122

Delivery to the SiteDelivery to the Site 235 13-Jan-20 03-Sep-20 05-Feb-20 17-May-21 256

PR-DLV-ELE-D9 Material Delivery of Switch gear- DBs 90 13-Jan-20 11-Apr-20 22-Nov-20 19-Feb-21 314

PR-DLV-LGL-D7 Material Delivery of Solar Water Heater 60 28-Jan-20 21-Apr-20 28-Oct-20 25-Jan-21 189

PR-DLV-LGL-DB Material Delivery of Tiles for Baths 60 02-Feb-20 01-Apr-20 08-Sep-20 06-Nov-20 219

PR-DLV-LGL-DD Material Delivery of Tiles for Kitchen 60 02-Feb-20 01-Apr-20 08-Sep-20 06-Nov-20 219

PR-DLV-LGL-DC Material Delivery of Tiles for Dry Area 60 02-Feb-20 01-Apr-20 19-Sep-20 17-Nov-20 230

PR-DLV-LGL-DA Material Delivery of Tiles for  Stair Case 60 02-Feb-20 01-Apr-20 17-Nov-20 15-Jan-21 289

PR-DLV-ARC-C4 Manufacture & Delivery of Pre Cast Concrete-Cluster C1 Type (3.3.3.3) 150 05-Feb-20 03-Jul-20 05-Feb-20 03-Jul-20 0

PR-DLV-LGL-C7 Material Delivery of  Refrigerant Pipe 60 07-Feb-20 06-Apr-20 27-Aug-20 25-Oct-20 202

PR-DLV-ARC-C3 Manufacture & Delivery of Pre Cast Concrete-Boundary Wall 150 13-Feb-20 11-Jul-20 09-Jul-20 05-Dec-20 147

PR-DLV-ARC-DE Material Delivery of Timber Doors 80 28-Feb-20 17-May-20 20-Sep-20 08-Dec-20 205

PR-DLV-LGL-C9 Material Delivery of AC - DX Out Door Unit 120 11-Mar-20 08-Jul-20 18-Jan-21 17-May-21 313

PR-DLV-ARC-CU Material Delivery of Kitchen Cabinet 70 18-Mar-20 26-May-20 14-Sep-20 22-Nov-20 180

PR-DLV-LGL-CS Material Delivery of Ironmongery 60 19-Mar-20 17-May-20 26-Nov-20 24-Jan-21 252

PR-DLV-LGL-CE Material Delivery of DX-InDoor Units Equipments 85 19-Mar-20 11-Jun-20 08-Aug-20 31-Oct-20 142

PR-DLV-ARC-C6 Manufacture & Delivery of Pre Cast Concrete-Cluster C3 Type (4.4) 150 26-Mar-20 22-Aug-20 26-Mar-20 22-Aug-20 0

PR-DLV-ARC-C5 Manufacture & Delivery of Pre Cast Concrete-Cluster C2 Type (4.3.3.4) 150 26-Mar-20 22-Aug-20 27-May-20 23-Oct-20 62

PR-DLV-LGL-CJ Material Delivery of Facade s, Aluminium & Glazing 70 12-Apr-20 20-Jun-20 14-Nov-20 22-Jan-21 216

PR-DLV-ARC-DI Material Delivery of Wadrobe 60 14-Apr-20 12-Jun-20 14-Oct-20 12-Dec-20 183

PR-DLV-PLM-D5 Material Delivery of Sanitary mixers 100 15-Apr-20 23-Jul-20 14-Jan-21 23-Apr-21 274

PR-DLV-LGL-D6 Material Delivery of Sanitary Wares 120 07-May-20 03-Sep-20 25-Sep-20 22-Jan-21 141

PR-DLV-LGL-CV Material Delivery of Light Fittings 70 13-May-20 21-Jul-20 13-Oct-20 21-Dec-20 153

PR-DLV-ARC-CH Material Delivery of External Aluminium Pergola 90 27-May-20 24-Aug-20 20-Oct-20 17-Jan-21 146

ConstructionConstruction 398 09-Dec-19 28-Mar-21 09-Dec-19 22-May-21 46

ClustersClusters 398 09-Dec-19 28-Mar-21 09-Dec-19 22-May-21 46

Cluster A01 (3-3-3-3) - The MCluster A01 (3-3-3-3) - The Mock Up Cluster - 9210133 392 09-Dec-19 21-Mar-21 09-Dec-19 08-Apr-21 16

Substructure worksSubstructure works 57 09-Dec-19 13-Feb-20 09-Dec-19 13-Feb-20 0

FootingFooting 22 09-Dec-19 04-Jan-20 09-Dec-19 04-Jan-20 0

CO-A01-SB-UG-FO-5Z Excavation 5 09-Dec-19 14-Dec-19 09-Dec-19 14-Dec-19 0

CO-A01-SB-UG-FO-1Z Compaction & Anti Termite 2 15-Dec-19 16-Dec-19 15-Dec-19 16-Dec-19 0
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CO-A01-SB-UG-FO-E6 PCC under footings 3 17-Dec-19 19-Dec-19 17-Dec-19 19-Dec-19 0

CO-A01-SB-UG-FO-E7 PCC Waterprofing 3 21-Dec-19 23-Dec-19 21-Dec-19 23-Dec-19 0

CO-A01-SB-UG-FO-9G Footing Shutter 5 24-Dec-19 29-Dec-19 24-Dec-19 29-Dec-19 0

CO-A01-SB-UG-FO-9F Footing Rebar 5 28-Dec-19 02-Jan-20 28-Dec-19 02-Jan-20 0

CO-A01-SB-UG-FO-9E Footing Casting 1 04-Jan-20 04-Jan-20 04-Jan-20 04-Jan-20 0

Up To Tie BeamUp To Tie Beam 18 05-Jan-20 25-Jan-20 05-Jan-20 25-Jan-20 0

CO-A01-SB-UG-TB-94 Curing For Footing 2 05-Jan-20 06-Jan-20 05-Jan-20 06-Jan-20 0

CO-A01-SB-UG-TB-QP Shuttering For Tie Beams 6 07-Jan-20 13-Jan-20 07-Jan-20 13-Jan-20 0

CO-A01-SB-UG-TB-L0 Rebar For Tie Beams 4 14-Jan-20 18-Jan-20 14-Jan-20 18-Jan-20 0

CO-A01-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 16-Jan-20 18-Jan-20 16-Jan-20 18-Jan-20 0

CO-A01-SB-UG-TB-RP Tie Beams Casting 1 19-Jan-20 19-Jan-20 19-Jan-20 19-Jan-20 0

CO-A01-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 3 22-Jan-20 25-Jan-20 22-Jan-20 25-Jan-20 0

Up To Slab On GradeUp To Slab On Grade 17 26-Jan-20 13-Feb-20 26-Jan-20 13-Feb-20 0

CO-A01-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 4 26-Jan-20 29-Jan-20 26-Jan-20 29-Jan-20 0

CO-A01-SB-UG-SG-DQ MEP servies under SOG 6 30-Jan-20 05-Feb-20 30-Jan-20 05-Feb-20 0

CO-A01-SB-UG-SG-97 Backfilling up to SOG 3 06-Feb-20 09-Feb-20 06-Feb-20 09-Feb-20 0

CO-A01-SB-UG-SG-2A Compaction Below SOG 1 10-Feb-20 10-Feb-20 10-Feb-20 10-Feb-20 0

CO-A01-SB-UG-SG-QQ Slab On Grade Works 3 11-Feb-20 13-Feb-20 11-Feb-20 13-Feb-20 0

Super Structure WorksSuper Structure Works 83 15-Feb-20 21-May-20 15-Feb-20 28-Jan-21 208

Ground FloorGround Floor 34 15-Feb-20 25-Mar-20 15-Feb-20 25-Mar-20 0

VerticalsVerticals 17 15-Feb-20 04-Mar-20 15-Feb-20 04-Mar-20 0

CO-A01-SP-GF-VE-S2 Vertical Element Erection  @ Ground Floor 5 15-Feb-20 19-Feb-20 15-Feb-20 19-Feb-20 0

CO-A01-SP-GF-VE-RZ Vertical Element Alignment  @ Ground Floor 3 20-Feb-20 23-Feb-20 20-Feb-20 23-Feb-20 0

CO-A01-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 2 24-Feb-20 25-Feb-20 24-Feb-20 25-Feb-20 0

CO-A01-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 26-Feb-20 01-Mar-20 26-Feb-20 01-Mar-20 0

CO-A01-SP-GF-VE-QY Staircase & Beams Grouting 3 02-Mar-20 04-Mar-20 02-Mar-20 04-Mar-20 0

SlabSlab 17 05-Mar-20 25-Mar-20 05-Mar-20 25-Mar-20 0

CO-A01-SP-GF-SL-8T First Floor Slab Erection 5 05-Mar-20 10-Mar-20 05-Mar-20 10-Mar-20 0

CO-A01-SP-GF-SL-8S First Floor Slab Alignment 2 11-Mar-20 12-Mar-20 11-Mar-20 12-Mar-20 0

CO-A01-SP-GF-SL-AQ IR Approval for First Floor Slab 1 14-Mar-20 14-Mar-20 14-Mar-20 14-Mar-20 0

CO-A01-SP-GF-SL-8U First Floor Slab Toping 7 15-Mar-20 23-Mar-20 15-Mar-20 23-Mar-20 0

CO-A01-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 24-Mar-20 25-Mar-20 24-Mar-20 25-Mar-20 0

First FloorFirst Floor 26 26-Mar-20 25-Apr-20 26-Mar-20 25-Apr-20 0

VerticalsVerticals 11 26-Mar-20 07-Apr-20 26-Mar-20 07-Apr-20 0

CO-A01-SP-FF-VE-S1 Vertical Element Erection  @ First Floor 5 26-Mar-20 31-Mar-20 26-Mar-20 31-Mar-20 0

CO-A01-SP-FF-VE-RY Vertical Element Alignment  @ First Floor 2 01-Apr-20 02-Apr-20 01-Apr-20 02-Apr-20 0

CO-A01-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 04-Apr-20 04-Apr-20 04-Apr-20 04-Apr-20 0

CO-A01-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 05-Apr-20 07-Apr-20 05-Apr-20 07-Apr-20 0

SlabSlab 15 08-Apr-20 25-Apr-20 08-Apr-20 25-Apr-20 0

CO-A01-SP-FF-SL-PV Roof Floor Slab Erection 4 08-Apr-20 12-Apr-20 08-Apr-20 12-Apr-20 0

CO-A01-SP-FF-SL-PU Roof Floor Slab Alignment 1 13-Apr-20 13-Apr-20 13-Apr-20 13-Apr-20 0
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PCC under footings

PCC Waterprofing

Footing Shutter

Footing Rebar

Footing Casting

Curing For Footing

Shuttering For Tie Beams

Rebar For Tie Beams

MEP For Tie Beams (Builders Work )

Tie Beams Casting

Waterproofing For Tie Beams & Footings

Backfilling up to MEP Services Under SOG

MEP servies under SOG

Backfilling up to SOG

Compaction Below SOG

Slab On Grade Works

Vertical Element Erection  @ Ground Floor

Vertical Element Alignment  @ Ground Floor

IR Approval for Vertical Element @ Ground Floor

Vertical Element Grouting @ Ground Floor

Staircase & Beams Grouting

First Floor Slab Erection

First Floor Slab Alignment

IR Approval for First Floor Slab

First Floor Slab Toping

First Floor Slab-Service Prepareation and Repair

Vertical Element Erection  @ First Floor

Vertical Element Alignment  @ First Floor

IR Approval for Vertical Element @ First Floor

Vertical Element Grouting @ First Floor

Roof Floor Slab Erection

Roof Floor Slab Alignment

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work
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CO-A01-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 14-Apr-20 14-Apr-20 14-Apr-20 14-Apr-20 0

CO-A01-SP-FF-SL-PW Roof Floor Slab Toping 7 15-Apr-20 22-Apr-20 15-Apr-20 22-Apr-20 0

CO-A01-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 23-Apr-20 25-Apr-20 23-Apr-20 25-Apr-20 0

RoofRoof 23 26-Apr-20 21-May-20 26-Apr-20 28-Jan-21 208

CO-A01-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 2 26-Apr-20 27-Apr-20 26-Apr-20 27-Apr-20 0

CO-A01-SP-RF-VE-S0 Vertical Element Alignment  @ Roof 2 28-Apr-20 29-Apr-20 28-Apr-20 29-Apr-20 0

CO-A01-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 30-Apr-20 30-Apr-20 30-Apr-20 30-Apr-20 0

CO-A01-SP-RF-VE-S5 Vertical Element Grouting @ Roof 2 02-May-20 03-May-20 02-May-20 03-May-20 0

CO-A01-SP-RF-VE-TV Precast concrete cover to services shafts 5 17-May-20 21-May-20 24-Jan-21 28-Jan-21 208

Internal Finishes WorksInternal Finishes Works 140 26-Mar-20 10-Sep-20 04-May-20 17-Mar-21 158

Ground FloorGround Floor 115 26-Mar-20 11-Aug-20 04-May-20 28-Jan-21 142

Civil & Arch. FinishesCivil & Arch. Finishes 80 04-May-20 09-Aug-20 04-May-20 28-Jan-21 144

Dry Area FinishesDry Area Finishes 80 04-May-20 09-Aug-20 04-May-20 26-Jan-21 142

WallsWalls 80 04-May-20 09-Aug-20 04-May-20 26-Jan-21 142

CO-A01-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 8 04-May-20 12-May-20 04-May-20 12-May-20 0

CO-A01-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 13-May-20 17-May-20 16-Jan-21 19-Jan-21 204

CO-A01-IF-GF-WL-7M Final Painting for Walls-Ground Floor 4 05-Aug-20 09-Aug-20 23-Jan-21 26-Jan-21 142

FloorsFloors 20 13-May-20 07-Jun-20 28-Oct-20 21-Jan-21 190

CO-A01-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 8 13-May-20 21-May-20 28-Oct-20 07-Nov-20 139

CO-A01-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 06-Jun-20 07-Jun-20 20-Jan-21 21-Jan-21 190

CeilingCeiling 77 04-May-20 05-Aug-20 25-Oct-20 23-Jan-21 142

CO-A01-IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 5 04-May-20 09-May-20 25-Oct-20 31-Oct-20 144

CO-A01-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 03-Jun-20 10-Jun-20 08-Nov-20 15-Nov-20 131

CO-A01-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 11-Jul-20 15-Jul-20 09-Dec-20 14-Dec-20 124

CO-A01-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 16-Jul-20 18-Jul-20 15-Dec-20 16-Dec-20 124

CO-A01-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 04-Aug-20 05-Aug-20 21-Jan-21 23-Jan-21 142

Joinery/Final FittingsJoinery/Final Fittings 57 23-May-20 29-Jul-20 22-Nov-20 20-Jan-21 144

CO-A01-IF-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 5 23-May-20 30-May-20 22-Nov-20 26-Nov-20 151

CO-A01-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 01-Jun-20 06-Jun-20 28-Nov-20 05-Dec-20 150

CO-A01-IF-GF-JO-AW Ironmongeries-Ground Floor 5 02-Jun-20 07-Jun-20 29-Nov-20 06-Dec-20 150

CO-A01-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 19-Jul-20 23-Jul-20 10-Jan-21 14-Jan-21 144

CO-A01-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 25-Jul-20 29-Jul-20 16-Jan-21 20-Jan-21 144

Wet Area Finishes (Baths & KWet Area Finishes (Baths & Kitchen) 69 17-May-20 09-Aug-20 14-Oct-20 28-Jan-21 144

KitchenKitchen 69 17-May-20 09-Aug-20 26-Oct-20 21-Dec-20 111

WallsWalls 6 17-May-20 23-May-20 26-Oct-20 02-Nov-20 134

CO-A01-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 17-May-20 23-May-20 26-Oct-20 02-Nov-20 134

FloorsFloors 9 26-May-20 04-Jun-20 03-Nov-20 15-Dec-20 160

CO-A01-IF-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 26-May-20 28-May-20 03-Nov-20 05-Nov-20 134

CO-A01-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 30-May-20 02-Jun-20 07-Nov-20 10-Nov-20 134

CO-A01-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 03-Jun-20 04-Jun-20 14-Dec-20 15-Dec-20 160

CeilingCeiling 39 23-Jun-20 09-Aug-20 11-Nov-20 21-Dec-20 111

CO-A01-IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 23-Jun-20 27-Jun-20 11-Nov-20 15-Nov-20 117

CO-A01-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 09-Jul-20 11-Jul-20 21-Nov-20 22-Nov-20 111
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IR Approval for Roof Floor Slab

Roof Floor Slab Toping

Roof Floor Slab-Service Prepareation and Repair

Roof Vertical Upstands/ Parapet Erection

Vertical Element Alignment  @ Roof

IR Approval for Vertical Element @ Roof

Vertical Element Grouting @ Roof

Precast concrete cover to services shafts

Initial Paint/Coats For Walls--Ground Floor

Pre Final Paint For Walls-Ground Floor

Final Painting for Walls-Ground Floor

Dry Area Floor Tiles-Ground Floor

Ceramic Skirting-Ground Floor

Wet Area Ceiling Anti Fungul paint

False Ceiling Suspension for Dry Area-Ground Floor

Ceiling Gypsum Board-Dry Area-Ground Floor

Initial Paint For Ceiling-Ground Floor

Final Painting for Ceiling-Ground Floor

Frames For Internal Doors-Dry area-Ground Floor

Doors Shutters Installation- Dry Area-Ground Floor

Ironmongeries-Ground Floor

Wardrobe Carcass-Ground Floor

Wardrobe Shutter-Ground Floor

Kitchen Wall Tiles-Ground Floor

Kitchen-Wet Area Waterproofing-Ground Floor

Kitchen-Floor Tiles-Ground Floor

Kitchen Thresholds-Ground Floor

Kitchen-False Ceiling Suspension-Ground Floor

Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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CO-A01-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 09-Aug-20 09-Aug-20 21-Dec-20 21-Dec-20 111

Joinery/Final FittingsJoinery/Final Fittings 22 12-Jul-20 08-Aug-20 23-Nov-20 20-Dec-20 111

CO-A01-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 12-Jul-20 20-Jul-20 23-Nov-20 03-Dec-20 111

CO-A01-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 21-Jul-20 29-Jul-20 05-Dec-20 13-Dec-20 111

CO-A01-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 02-Aug-20 03-Aug-20 14-Dec-20 15-Dec-20 111

CO-A01-IF-GF-JO-BH Kitchen sink-Ground Floor 2 04-Aug-20 05-Aug-20 16-Dec-20 17-Dec-20 111

CO-A01-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 04-Aug-20 08-Aug-20 16-Dec-20 20-Dec-20 111

CO-A01-IF-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 06-Aug-20 08-Aug-20 19-Dec-20 20-Dec-20 111

BathsBaths 49 26-May-20 21-Jul-20 14-Oct-20 28-Jan-21 158

WallsWalls 7 26-May-20 02-Jun-20 14-Oct-20 21-Oct-20 118

CO-A01-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 26-May-20 02-Jun-20 14-Oct-20 21-Oct-20 118

FloorsFloors 19 03-Jun-20 24-Jun-20 22-Oct-20 16-Jan-21 170

CO-A01-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 03-Jun-20 11-Jun-20 22-Oct-20 01-Nov-20 118

CO-A01-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 17-Jun-20 22-Jun-20 07-Nov-20 11-Nov-20 118

CO-A01-IF-GF-FL-0N Baths-Thresholds -Ground Floor 2 23-Jun-20 24-Jun-20 14-Jan-21 16-Jan-21 170

CeilingCeiling 10 01-Jul-20 12-Jul-20 12-Nov-20 16-Dec-20 129

CO-A01-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 01-Jul-20 04-Jul-20 12-Nov-20 15-Nov-20 111

CO-A01-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 09-Jul-20 12-Jul-20 14-Dec-20 16-Dec-20 129

Joinery/Final FittingsJoinery/Final Fittings 25 23-Jun-20 21-Jul-20 09-Jan-21 28-Jan-21 158

CO-A01-IF-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 23-Jun-20 25-Jun-20 09-Jan-21 11-Jan-21 165

CO-A01-IF-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 25-Jun-20 27-Jun-20 17-Jan-21 18-Jan-21 170

CO-A01-IF-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 13-Jul-20 16-Jul-20 25-Jan-21 28-Jan-21 162

CO-A01-IF-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 13-Jul-20 19-Jul-20 12-Jan-21 18-Jan-21 151

CO-A01-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 20-Jul-20 21-Jul-20 27-Jan-21 28-Jan-21 158

Entrance & TerraceEntrance & Terrace 9 09-May-20 18-May-20 19-Jan-21 28-Jan-21 211

CO-A01-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 09-May-20 11-May-20 19-Jan-21 21-Jan-21 211

CO-A01-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 12-May-20 14-May-20 26-Jan-21 28-Jan-21 214

CO-A01-IF-GF-ET-5Y Entrance Flooring-Ground Floor 6 12-May-20 18-May-20 23-Jan-21 28-Jan-21 211

MEPMEP 115 26-Mar-20 11-Aug-20 04-Oct-20 28-Jan-21 142

ElectricalElectrical 59 13-May-20 22-Jul-20 28-Oct-20 21-Jan-21 151

2ND Fix2ND Fix 44 13-May-20 05-Jul-20 28-Oct-20 19-Nov-20 114

CO-A01-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 2 13-May-20 14-May-20 28-Oct-20 31-Oct-20 139

CO-A01-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 16-May-20 19-May-20 03-Nov-20 07-Nov-20 141

CO-A01-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 16-May-20 21-May-20 01-Nov-20 07-Nov-20 139

CO-A01-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 23-May-20 23-May-20 08-Nov-20 08-Nov-20 139

CO-A01-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 23-May-20 23-May-20 10-Nov-20 10-Nov-20 141

CO-A01-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 23-May-20 23-May-20 11-Nov-20 11-Nov-20 142

CO-A01-IF-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 05-Jul-20 05-Jul-20 19-Nov-20 19-Nov-20 114

3RD Fix3RD Fix 50 26-May-20 22-Jul-20 29-Nov-20 21-Jan-21 151

CO-A01-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor 2 26-May-20 27-May-20 20-Jan-21 21-Jan-21 199

CO-A01-IF-GF-EL-5I Dressing & Termination of DB-Ground Floor 4 02-Jun-20 06-Jun-20 29-Nov-20 05-Dec-20 150

CO-A01-IF-GF-EL-BP Light fittings Fixing-Ground Floor 4 19-Jul-20 22-Jul-20 17-Dec-20 21-Dec-20 124

ELV (Low Current)ELV (Low Current) 79 26-Mar-20 28-Jun-20 24-Oct-20 28-Jan-21 178

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Kitchen Ceiling Paint-Ground Floor

Kitchen Cabinet Carcass-Ground Floor

Kitchen Cabinet Shutters-Ground Floor

Kitchen Counter Top Ground Floor

Kitchen sink-Ground Floor

Kitchen Breakfast Counter Wood Cladding-Ground Flo

Kitchen Mixer & Accessories-Ground Floor

Baths-Wall Tiles-Ground Floor

Baths-Wet Area Waterproofing-Ground Floor

Baths-Wet Area Floor Tiles-Ground Floor

Baths-Thresholds -Ground Floor

Baths-False Ceiling Suspension-Ground Floor

Baths-Ceiling Gypsum Tiles-Ground Floor

Baths-Vanity Counters Frame-Ground Floor

Baths Doors & Ironmongeries-Ground Floor

Baths-Glass Partitions-Ground Floor

Baths-Vanity Counters-Ground Floor

Baths-Mirrors-Ground Floor

External Area Waterproofing-Ground Floor

Terrace Flooring-Ground Floor

Entrance Flooring-Ground Floor

DB Enclosure Fixing-Ground Floor

Electric Cable pulling-Ground Floor

Electric Wiring works-Ground Floor

Electrical Clearance for False-ceiling Suspension-Dry Area-Grou

Electrical Clearance for False-ceiling Suspension-Kitchen-Groun

Electrical Clearance for False-ceiling Suspension-Baths-Ground

Electrical Clearance for False-ceiling Closure-Ground Floo

Switches & Sockets Fixing-Ground Floor

Dressing & Termination of DB-Ground Floor

Light fittings Fixing-Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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2ND Fix2ND Fix 79 26-Mar-20 28-Jun-20 24-Oct-20 19-Nov-20 120

CO-A01-IF-GF-LO-BZ Low Current Conduits under Floors-Ground Floor 4 26-Mar-20 30-Mar-20 24-Oct-20 27-Oct-20 176

CO-A01-IF-GF-LO-BX Low Current Conduits Above Ceiling-Ground Floor 4 26-Mar-20 30-Mar-20 27-Oct-20 01-Nov-20 179

CO-A01-IF-GF-LO-C1 Low Current Wiring-Ground Floor 4 13-May-20 17-May-20 02-Nov-20 05-Nov-20 142

CO-A01-IF-GF-LO-BV Low Current Clearance for False-ceiling Suspension-Ground Floor 1 18-May-20 18-May-20 07-Nov-20 07-Nov-20 142

CO-A01-IF-GF-LO-BT Low Current Clearance for False-ceiling Closure-Ground Floor 1 28-Jun-20 28-Jun-20 19-Nov-20 19-Nov-20 120

3RD Fix3RD Fix 4 18-May-20 21-May-20 25-Jan-21 28-Jan-21 208

CO-A01-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor 4 18-May-20 21-May-20 25-Jan-21 28-Jan-21 208

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 70 17-May-20 10-Aug-20 03-Nov-20 28-Jan-21 143

2ND Fix2ND Fix 5 17-May-20 21-May-20 03-Nov-20 08-Nov-20 140

CO-A01-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor 4 17-May-20 20-May-20 03-Nov-20 07-Nov-20 140

CO-A01-IF-GF-FF-8P Fire Alarm Clearance for False-ceiling Suspension-Ground Floor 1 21-May-20 21-May-20 08-Nov-20 08-Nov-20 140

3RD Fix3RD Fix 36 28-Jun-20 10-Aug-20 19-Nov-20 28-Jan-21 143

CO-A01-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor 1 28-Jun-20 28-Jun-20 19-Nov-20 19-Nov-20 120

CO-A01-IF-GF-FF-AI Installation of Fire Alarm Detectors-Ground Floor 3 16-Jul-20 19-Jul-20 18-Jan-21 20-Jan-21 153

CO-A01-IF-GF-FF-AG Installation of Fire Alarm Control Panel & Programming-Ground Floor 3 20-Jul-20 22-Jul-20 21-Jan-21 24-Jan-21 153

CO-A01-IF-GF-FF-8W Fixing Fire Extinguishers-Ground Floor 2 09-Aug-20 10-Aug-20 27-Jan-21 28-Jan-21 143

PlumbingPlumbing 72 13-May-20 09-Aug-20 04-Oct-20 28-Jan-21 144

2ND Fix2ND Fix 44 13-May-20 05-Jul-20 04-Oct-20 19-Nov-20 114

CO-A01-IF-GF-PL-SC Water Supply Piping ( High level)-Ground Floor 6 13-May-20 19-May-20 06-Oct-20 12-Oct-20 120

CO-A01-IF-GF-PL-5G Drainage Piping (High Level)-Ground Floor 8 13-May-20 21-May-20 04-Oct-20 12-Oct-20 118

CO-A01-IF-GF-PL-SE Water Supply Pressure test-Ground Floor 2 20-May-20 21-May-20 13-Oct-20 14-Oct-20 120

CO-A01-IF-GF-PL-5E Drainage pipe Leak test-Ground Floor 2 23-May-20 26-May-20 13-Oct-20 14-Oct-20 118

CO-A01-IF-GF-PL-FQ Plumping Clearance for False-ceiling Suspension-Ground Floor 1 27-May-20 27-May-20 08-Nov-20 08-Nov-20 137

CO-A01-IF-GF-PL-FO Plumping Clearance for False-ceiling Closure-Ground Floor 1 05-Jul-20 05-Jul-20 19-Nov-20 19-Nov-20 114

3RD Fix3RD Fix 62 27-May-20 09-Aug-20 15-Oct-20 28-Jan-21 144

CO-A01-IF-GF-PL-AK Installation of flush tanks-Ground Floor 4 27-May-20 31-May-20 15-Oct-20 19-Oct-20 118

CO-A01-IF-GF-PL-0Z Bathtub Installation-Ground Floor 4 13-Jun-20 16-Jun-20 02-Nov-20 05-Nov-20 118

CO-A01-IF-GF-PL-SI WC Counter Top-Ground Floor 2 13-Jul-20 14-Jul-20 27-Jan-21 28-Jan-21 164

CO-A01-IF-GF-PL-AO Installation of Sanitary ware-Ground Floor 3 20-Jul-20 22-Jul-20 19-Jan-21 21-Jan-21 151

CO-A01-IF-GF-PL-9A Fixing of Baths Mixers & Accessories-Ground Floor 3 06-Aug-20 09-Aug-20 26-Jan-21 28-Jan-21 144

HVACHVAC 74 13-May-20 11-Aug-20 19-Oct-20 28-Jan-21 142

1ST Fix1ST Fix 6 13-May-20 19-May-20 19-Oct-20 25-Oct-20 131

CO-A01-IF-GF-AC-RL Suspension of HVAC Ducts-Ground Floor 6 13-May-20 19-May-20 19-Oct-20 25-Oct-20 131

2ND Fix2ND Fix 41 20-May-20 08-Jul-20 26-Oct-20 19-Nov-20 111

CO-A01-IF-GF-AC-AM Installation of HVAC Ducts-Gr Floor-Ground Floor 8 20-May-20 31-May-20 26-Oct-20 04-Nov-20 131

CO-A01-IF-GF-AC-9T HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 01-Jun-20 01-Jun-20 08-Nov-20 08-Nov-20 133

CO-A01-IF-GF-AC-08 AC - DX Internal Unit Installation-Ground Floor 4 13-Jun-20 16-Jun-20 01-Nov-20 04-Nov-20 117

CO-A01-IF-GF-AC-DX Mouth Piece Installation-Ground Floor 4 17-Jun-20 21-Jun-20 05-Nov-20 09-Nov-20 117

CO-A01-IF-GF-AC-9U HVAC Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 22-Jun-20 22-Jun-20 10-Nov-20 10-Nov-20 117

CO-A01-IF-GF-AC-9R HVAC Clearance for False-ceiling Suspension-Baths-Ground Floor 1 22-Jun-20 22-Jun-20 11-Nov-20 11-Nov-20 118

CO-A01-IF-GF-AC-9N HVAC  droppers-Ground Floor 3 05-Jul-20 07-Jul-20 16-Nov-20 18-Nov-20 111

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Low Current Conduits under Floors-Ground Floor

Low Current Conduits Above Ceiling-Ground Floor

Low Current Wiring-Ground Floor

Low Current Clearance for False-ceiling Suspension-Ground Flo

Low Current Clearance for False-ceiling Closure-Ground Flo

Low Current Accessories and final fix-Ground Floor

Fire Alarms Wiring-Ground Floor

Fire Alarm Clearance for False-ceiling Suspension-Ground Floor

Fire Alarm Clearance for False-ceiling Closure-Ground Floo

Installation of Fire Alarm Detectors-Ground Floor

Installation of Fire Alarm Control Panel & Programming-G

Fixing Fire Extinguishers-Ground Floor

Water Supply Piping ( High level)-Ground Floor

Drainage Piping (High Level)-Ground Floor

Water Supply Pressure test-Ground Floor

Drainage pipe Leak test-Ground Floor

Plumping Clearance for False-ceiling Suspension-Ground Floor

Plumping Clearance for False-ceiling Closure-Ground Floo

Installation of flush tanks-Ground Floor

Bathtub Installation-Ground Floor

WC Counter Top-Ground Floor

Installation of Sanitary ware-Ground Floor

Fixing of Baths Mixers & Accessories-Ground Floor

Suspension of HVAC Ducts-Ground Floor

Installation of HVAC Ducts-Gr Floor-Ground Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-Ground

AC - DX Internal Unit Installation-Ground Floor

Mouth Piece Installation-Ground Floor

HVAC Clearance for False-ceiling Suspension-Kitchen-Grou

HVAC Clearance for False-ceiling Suspension-Baths-Ground

HVAC  droppers-Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   
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CO-A01-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 08-Jul-20 08-Jul-20 19-Nov-20 19-Nov-20 111

3RD Fix3RD Fix 31 05-Jul-20 11-Aug-20 25-Jan-21 28-Jan-21 142

CO-A01-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 4 05-Jul-20 08-Jul-20 25-Jan-21 28-Jan-21 169

CO-A01-IF-GF-AC-9D Fixing of thermostat-Ground Floor 2 10-Aug-20 11-Aug-20 27-Jan-21 28-Jan-21 142

GASGAS 5 23-May-20 30-May-20 17-Nov-20 22-Nov-20 147

2ND Fix2ND Fix 5 23-May-20 30-May-20 17-Nov-20 22-Nov-20 147

CO-A01-IF-GF-LG-9L Gas sleeves/provisions -Ground Floor 5 23-May-20 30-May-20 17-Nov-20 22-Nov-20 147

First FloorFirst Floor 114 26-Apr-20 10-Sep-20 20-Oct-20 17-Mar-21 158

Civil & Arch. FinishesCivil & Arch. Finishes 88 04-May-20 18-Aug-20 20-Oct-20 28-Jan-21 136

Dry Area FinishesDry Area Finishes 88 04-May-20 18-Aug-20 20-Oct-20 30-Dec-20 111

WallsWalls 88 04-May-20 18-Aug-20 20-Oct-20 30-Dec-20 111

CO-A01-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 4 04-May-20 07-May-20 20-Oct-20 24-Oct-20 140

CO-A01-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 11-Jul-20 14-Jul-20 20-Dec-20 23-Dec-20 133

CO-A01-IF-FF-WL-7L Final Painting for Walls-First Floor 4 15-Aug-20 18-Aug-20 27-Dec-20 30-Dec-20 111

FloorsFloors 24 09-May-20 07-Jun-20 18-Nov-20 26-Dec-20 167

CO-A01-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 8 09-May-20 17-May-20 18-Nov-20 26-Nov-20 160

CO-A01-IF-FF-FL-1M Ceramic Skirting-First Floor 4 03-Jun-20 07-Jun-20 22-Dec-20 26-Dec-20 167

CeilingCeiling 36 01-Jul-20 13-Aug-20 28-Nov-20 26-Dec-20 111

CO-A01-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 2 01-Jul-20 02-Jul-20 28-Nov-20 29-Nov-20 124

CO-A01-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 3 11-Jul-20 13-Jul-20 07-Dec-20 09-Dec-20 122

CO-A01-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 14-Jul-20 15-Jul-20 10-Dec-20 12-Dec-20 122

CO-A01-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 12-Aug-20 13-Aug-20 24-Dec-20 26-Dec-20 111

Joinery/Final FittingsJoinery/Final Fittings 59 18-May-20 27-Jul-20 09-Dec-20 23-Dec-20 122

CO-A01-IF-FF-JO-9I Frames For Internal Doors-Dry area-First Floor 5 18-May-20 23-May-20 09-Dec-20 14-Dec-20 168

CO-A01-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 01-Jun-20 06-Jun-20 15-Dec-20 20-Dec-20 163

CO-A01-IF-FF-JO-AV Ironmongeries-First Floor 5 02-Jun-20 07-Jun-20 16-Dec-20 21-Dec-20 163

CO-A01-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 16-Jul-20 21-Jul-20 13-Dec-20 17-Dec-20 122

CO-A01-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 22-Jul-20 27-Jul-20 19-Dec-20 23-Dec-20 122

Wet Area FinishesWet Area Finishes 46 26-May-20 18-Jul-20 10-Nov-20 28-Jan-21 161

BathsBaths 46 26-May-20 18-Jul-20 10-Nov-20 28-Jan-21 161

WallsWalls 3 26-May-20 28-May-20 10-Nov-20 12-Nov-20 140

CO-A01-IF-FF-WL-0S Baths-Wall Tiles-First Floor 3 26-May-20 28-May-20 10-Nov-20 12-Nov-20 140

FloorsFloors 12 30-May-20 11-Jun-20 14-Nov-20 19-Jan-21 184

CO-A01-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 3 30-May-20 01-Jun-20 14-Nov-20 16-Nov-20 140

CO-A01-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 3 07-Jun-20 09-Jun-20 22-Nov-20 24-Nov-20 140

CO-A01-IF-FF-FL-0M Baths-Thresholds -First Floor 2 10-Jun-20 11-Jun-20 18-Jan-21 19-Jan-21 184

CeilingCeiling 11 01-Jul-20 13-Jul-20 25-Nov-20 21-Dec-20 132

CO-A01-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 01-Jul-20 05-Jul-20 25-Nov-20 29-Nov-20 122

CO-A01-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 11-Jul-20 13-Jul-20 19-Dec-20 21-Dec-20 132

Joinery/Final FittingsJoinery/Final Fittings 33 10-Jun-20 18-Jul-20 17-Jan-21 28-Jan-21 161

CO-A01-IF-FF-JO-0O Baths-Vanity Counters Frame-First Floor 3 10-Jun-20 13-Jun-20 17-Jan-21 19-Jan-21 183

CO-A01-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 13-Jun-20 14-Jun-20 20-Jan-21 21-Jan-21 184

CO-A01-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 2 14-Jul-20 15-Jul-20 20-Jan-21 21-Jan-21 157

CO-A01-IF-FF-JO-0I Baths-Glass Partitions-First Floor 2 14-Jul-20 15-Jul-20 27-Jan-21 28-Jan-21 163

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

HVAC Clearance for False-ceiling Closure-Ground Floor

Fixing of Air Diffusers & Grills-Ground Floor

Fixing of thermostat-Ground Floor

Gas sleeves/provisions -Ground Floor

Initial Paint/Coats For Walls--First Floor

Pre Final Paint For Walls-First Floor

Final Painting for Walls-First Floor

Dry Area Floor Tiles-First Floor

Ceramic Skirting-First Floor

False Ceiling Suspension for Dry Area-First Floor

Ceiling Gypsum Board-Dry Area-First Floor

Initial Paint For Ceiling-First Floor

Final Painting for Ceiling-First Floor

Frames For Internal Doors-Dry area-First Floor

Doors Shutters Installation- Dry Area-First Floor

Ironmongeries-First Floor

Wardrobe Carcass-First Floor

Wardrobe Shutter-First Floor

Baths-Wall Tiles-First Floor

Baths-Wet Area Waterproofing-First Floor

Baths-Wet Area Floor Tiles-First Floor

Baths-Thresholds -First Floor

Baths-False Ceiling Suspension-First Floor

Baths-Ceiling Gypsum Tiles-First Floor

Baths-Vanity Counters Frame-First Floor

Baths Doors & Ironmongeries-First Floor

Baths-Vanity Counters-First Floor

Baths-Glass Partitions-First Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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CO-A01-IF-FF-JO-0K Baths-Mirrors-First Floor 2 16-Jul-20 18-Jul-20 27-Jan-21 28-Jan-21 161

BalconyBalcony 10 28-May-20 08-Jun-20 18-Jan-21 28-Jan-21 195

CO-A01-IF-FF-BL-0B Balcony Waterproofing 3 28-May-20 31-May-20 18-Jan-21 20-Jan-21 195

CO-A01-IF-FF-BL-99 Balcony Flooring 3 01-Jun-20 03-Jun-20 21-Jan-21 24-Jan-21 195

CO-A01-IF-FF-BL-0A Balcony Handrails 4 04-Jun-20 08-Jun-20 25-Jan-21 28-Jan-21 195

MEPMEP 114 26-Apr-20 10-Sep-20 25-Oct-20 17-Mar-21 158

ElectricalElectrical 80 09-May-20 13-Aug-20 14-Nov-20 17-Mar-21 181

2ND Fix2ND Fix 49 09-May-20 06-Jul-20 14-Nov-20 06-Dec-20 125

CO-A01-IF-FF-EL-2C DB Enclosure Fixing-First Floor 2 09-May-20 10-May-20 14-Nov-20 15-Nov-20 156

CO-A01-IF-FF-EL-5L Electric Cable pulling-First Floor 4 20-May-20 26-May-20 19-Nov-20 23-Nov-20 151

CO-A01-IF-FF-EL-5O Electric Wiring works-First Floor 6 23-May-20 31-May-20 16-Nov-20 22-Nov-20 146

CO-A01-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 01-Jun-20 01-Jun-20 24-Nov-20 24-Nov-20 147

CO-A01-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 01-Jun-20 01-Jun-20 26-Nov-20 26-Nov-20 149

CO-A01-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125

3RD Fix3RD Fix 56 08-Jun-20 13-Aug-20 22-Dec-20 17-Mar-21 181

CO-A01-IF-FF-EL-5H Dressing & Termination of DB-First Floor 4 08-Jun-20 11-Jun-20 14-Mar-21 17-Mar-21 233

CO-A01-IF-FF-EL-RM Switches & Sockets Fixing-First Floor 2 15-Jul-20 16-Jul-20 24-Dec-20 26-Dec-20 133

CO-A01-IF-FF-EL-BO Light fittings Fixing-First Floor 4 10-Aug-20 13-Aug-20 22-Dec-20 26-Dec-20 111

ELV (Low Current)ELV (Low Current) 71 26-Apr-20 19-Jul-20 14-Nov-20 28-Jan-21 160

2ND Fix2ND Fix 58 26-Apr-20 04-Jul-20 14-Nov-20 06-Dec-20 127

CO-A01-IF-FF-LO-BY Low Current Conduits under Floors-First Floor 4 26-Apr-20 29-Apr-20 14-Nov-20 17-Nov-20 167

CO-A01-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 26-Apr-20 29-Apr-20 17-Nov-20 21-Nov-20 170

CO-A01-IF-FF-LO-C0 Low Current Wiring-First Floor 4 09-May-20 12-May-20 22-Nov-20 25-Nov-20 163

CO-A01-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 13-May-20 13-May-20 26-Nov-20 26-Nov-20 163

CO-A01-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 04-Jul-20 04-Jul-20 06-Dec-20 06-Dec-20 127

3RD Fix3RD Fix 4 15-Jul-20 19-Jul-20 25-Jan-21 28-Jan-21 160

CO-A01-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 4 15-Jul-20 19-Jul-20 25-Jan-21 28-Jan-21 160

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 43 28-May-20 16-Jul-20 19-Nov-20 28-Dec-20 135

2ND Fix2ND Fix 5 28-May-20 02-Jun-20 19-Nov-20 24-Nov-20 146

CO-A01-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 4 28-May-20 01-Jun-20 19-Nov-20 23-Nov-20 146

CO-A01-IF-FF-FF-8O Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 02-Jun-20 02-Jun-20 24-Nov-20 24-Nov-20 146

3RD Fix3RD Fix 10 06-Jul-20 16-Jul-20 06-Dec-20 28-Dec-20 135

CO-A01-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 1 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125

CO-A01-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 14-Jul-20 16-Jul-20 26-Dec-20 28-Dec-20 135

PlumbingPlumbing 103 09-May-20 10-Sep-20 25-Oct-20 28-Jan-21 117

2ND Fix2ND Fix 49 09-May-20 06-Jul-20 25-Oct-20 06-Dec-20 125

CO-A01-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 6 09-May-20 14-May-20 27-Oct-20 03-Nov-20 142

CO-A01-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 09-May-20 17-May-20 25-Oct-20 03-Nov-20 140

CO-A01-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 16-May-20 17-May-20 04-Nov-20 05-Nov-20 142

CO-A01-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 18-May-20 19-May-20 04-Nov-20 05-Nov-20 140

CO-A01-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 20-May-20 20-May-20 24-Nov-20 24-Nov-20 155

CO-A01-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125

3RD Fix3RD Fix 93 20-May-20 10-Sep-20 07-Nov-20 28-Jan-21 117

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Baths-Mirrors-First Floor

Balcony Waterproofing

Balcony Flooring

Balcony Handrails

DB Enclosure Fixing-First Floor

Electric Cable pulling-First Floor

Electric Wiring works-First Floor

Electrical Clearance for False-ceiling Suspension-Baths--First F

Electrical Clearance for False-ceiling Suspension-Dry Area-Firs

Electrical Clearance for False-ceiling Closure-First Floor

Dressing & Termination of DB-First Floor

Switches & Sockets Fixing-First Floor

Light fittings Fixing-First Floor

Low Current Conduits under Floors-First Floor

Low Current Conduits Above Ceiling-First Floor

Low Current Wiring-First Floor

Low Current Clearance for False-ceiling Suspension-First Floor

Low Current Clearance for False-ceiling Closure-First Floor

Low Current Accessories and final fix-First Floor

Fire Alarms Wiring-First Floor

Fire Alarm Clearance for False-ceiling Suspension-First Floor

Fire Alarm Clearance for False-ceiling Closure-First Floor

Installation of Fire Alarm Detectors-First Floor

Water Supply Piping ( High level)-First Floor

Drainage Piping (High Level)-First Floor

Water Supply Pressure test-First Floor

Drainage pipe Leak test-First Floor

Plumping Clearance for False-ceiling Suspension-First Floor

Plumping Clearance for False-ceiling Closure-First Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work
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CO-A01-IF-FF-PL-AJ Installation of flush tanks-First Floor 4 20-May-20 26-May-20 07-Nov-20 10-Nov-20 140

CO-A01-IF-FF-PL-0Y Bathtub Installation-First Floor 4 02-Jun-20 06-Jun-20 17-Nov-20 21-Nov-20 140

CO-A01-IF-FF-PL-SH WC Counter Top-First Floor 2 14-Jul-20 15-Jul-20 27-Jan-21 28-Jan-21 163

CO-A01-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 05-Sep-20 07-Sep-20 23-Jan-21 25-Jan-21 117

CO-A01-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 08-Sep-20 10-Sep-20 26-Jan-21 28-Jan-21 117

HVACHVAC 86 09-May-20 22-Aug-20 03-Nov-20 02-Jan-21 111

1ST Fix1ST Fix 6 09-May-20 14-May-20 03-Nov-20 09-Nov-20 147

CO-A01-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 6 09-May-20 14-May-20 03-Nov-20 09-Nov-20 147

2ND Fix2ND Fix 46 16-May-20 09-Jul-20 10-Nov-20 06-Dec-20 122

CO-A01-IF-FF-AC-AL Installation of HVAC Ducts-First Floor 8 16-May-20 26-May-20 10-Nov-20 18-Nov-20 147

CO-A01-IF-FF-AC-9S HVAC Clearance for False-ceiling Suspension-Dry Area-First Floor 1 27-May-20 27-May-20 26-Nov-20 26-Nov-20 153

CO-A01-IF-FF-AC-07 AC - DX Internal Unit Installation-First Floor 4 13-Jun-20 16-Jun-20 15-Nov-20 18-Nov-20 129

CO-A01-IF-FF-AC-DW Mouth Piece Installation-First Floor 4 17-Jun-20 21-Jun-20 19-Nov-20 23-Nov-20 129

CO-A01-IF-FF-AC-9Q HVAC Clearance for False-ceiling Suspension-Baths-First Floor 1 22-Jun-20 22-Jun-20 24-Nov-20 24-Nov-20 129

CO-A01-IF-FF-AC-9M HVAC  droppers-First Floor 3 06-Jul-20 08-Jul-20 01-Dec-20 05-Dec-20 122

CO-A01-IF-FF-AC-9O HVAC Clearance for False-ceiling Closure-First Floor 1 09-Jul-20 09-Jul-20 06-Dec-20 06-Dec-20 122

3RD Fix3RD Fix 38 06-Jul-20 22-Aug-20 15-Dec-20 02-Jan-21 111

CO-A01-IF-FF-AC-8X Fixing of Air Diffusers & Grills-First Floor 4 06-Jul-20 09-Jul-20 15-Dec-20 19-Dec-20 133

CO-A01-IF-FF-AC-9C Fixing of thermostat-First Floor 2 19-Aug-20 22-Aug-20 31-Dec-20 02-Jan-21 111

Staircase & RisersStaircase & Risers 89 04-May-20 19-Aug-20 01-Oct-20 28-Jan-21 135

Staircase finishesStaircase finishes 89 04-May-20 19-Aug-20 12-Jan-21 28-Jan-21 135

CO-A01-IF-GF-ST-QV Stair cases initial Painting Works 3 04-May-20 06-May-20 12-Jan-21 14-Jan-21 209

CO-A01-IF-GF-ST-QX Stair Cases Treads and Risers Fixing 5 23-May-20 30-May-20 16-Jan-21 20-Jan-21 196

CO-A01-IF-GF-ST-QW Stair cases Skirting 2 31-May-20 01-Jun-20 24-Jan-21 25-Jan-21 198

CO-A01-IF-GF-ST-QU Stair cases Handrail Installation 4 31-May-20 03-Jun-20 21-Jan-21 25-Jan-21 196

CO-A01-IF-GF-ST-QT Stair cases Final Painting Works 3 17-Aug-20 19-Aug-20 26-Jan-21 28-Jan-21 135

Shafts/OTSShafts/OTS 11 04-May-20 16-May-20 01-Oct-20 09-Nov-20 146

CO-A01-IF-GF-RS-DP MEP Risers 7 04-May-20 11-May-20 01-Oct-20 08-Oct-20 124

CO-A01-IF-GF-RS-9V HVAC Risers 7 04-May-20 11-May-20 01-Oct-20 08-Oct-20 124

CO-A01-IF-GF-RS-QO Shaft Closing Over Risers-Ground Floor 4 12-May-20 16-May-20 10-Oct-20 13-Oct-20 124

CO-A01-IF-GF-RS-QN Shaft Closing Over Risers-First Floor 4 12-May-20 16-May-20 05-Nov-20 09-Nov-20 146

External Finishes WorksExternal Finishes Works 268 04-May-20 21-Mar-21 30-Jun-20 22-Mar-21 1

Roof SystemRoof System 24 04-May-20 02-Jun-20 12-Jan-21 28-Jan-21 200

CO-A01-EX-EV-RF-FV Preparation & Equipments Foundations 5 04-May-20 09-May-20 12-Jan-21 17-Jan-21 209

CO-A01-EX-EV-RF-10 AC Outdoor Equipments Installation 3 10-May-20 12-May-20 23-Jan-21 25-Jan-21 213

CO-A01-EX-EV-RF-Q0 Roof Waterproofing 7 20-May-20 30-May-20 18-Jan-21 25-Jan-21 200

CO-A01-EX-EV-RF-AP Installation of Solar Water Heater 3 31-May-20 02-Jun-20 26-Jan-21 28-Jan-21 200

CO-A01-EX-EV-RF-09 AC Ducting on the roof 3 31-May-20 02-Jun-20 26-Jan-21 28-Jan-21 200

FacadesFacades 100 04-May-20 02-Sep-20 02-Nov-20 28-Jan-21 124

CO-A01-EX-EV-FW-G2 Preparation for External Finishes 7 04-May-20 11-May-20 02-Nov-20 09-Nov-20 150

CO-A01-EX-EV-FW-6I External Walls Initial Paints Works 12 12-May-20 27-May-20 10-Nov-20 23-Nov-20 150

CO-A01-EX-EV-FW-6J External Windows works Installation 10 18-May-20 31-May-20 16-Nov-20 26-Nov-20 150

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Installation of flush tanks-First Floor

Bathtub Installation-First Floor

WC Counter Top-First Floor

Installation of Sanitary ware-First Floor

Fixing of Baths Mixers & Accessories-First Floor

Suspension of HVAC Ducts-First Floor

Installation of HVAC Ducts-First Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-First Flo

AC - DX Internal Unit Installation-First Floor

Mouth Piece Installation-First Floor

HVAC Clearance for False-ceiling Suspension-Baths-First Fl

HVAC  droppers-First Floor

HVAC Clearance for False-ceiling Closure-First Floor

Fixing of Air Diffusers & Grills-First Floor

Fixing of thermostat-First Floor

Stair cases initial Painting Works

Stair Cases Treads and Risers Fixing

Stair cases Skirting

Stair cases Handrail Installation

Stair cases Final Painting Works

MEP Risers

HVAC Risers

Shaft Closing Over Risers-Ground Floor

Shaft Closing Over Risers-First Floor

Preparation & Equipments Foundations

AC Outdoor Equipments Installation

Roof Waterproofing

Installation of Solar Water Heater

AC Ducting on the roof

Preparation for External Finishes

External Walls Initial Paints Works

External Windows works Installation

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   
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CO-A01-EX-EV-FW-1J Cat Ladder Installation 2 28-May-20 30-May-20 26-Jan-21 27-Jan-21 202

CO-A01-EX-EV-FW-6F External Painting 7 26-Aug-20 02-Sep-20 21-Jan-21 28-Jan-21 124

CO-A01-EX-EV-FW-6C External Aluminum Louvers 3 31-Aug-20 02-Sep-20 26-Jan-21 28-Jan-21 124

Boundary WallBoundary Wall 84 27-May-20 05-Sep-20 21-Jul-20 28-Jan-21 122

CO-A01-EX-EV-BW-6A PCC  for Boundary wall 3 27-May-20 30-May-20 21-Jul-20 23-Jul-20 47

CO-A01-EX-EV-BW-9H Foundations for Boundary wall works 4 31-May-20 03-Jun-20 25-Jul-20 28-Jul-20 47

CO-A01-EX-EV-BW-1G Boundary wall Installation 7 04-Jun-20 11-Jun-20 29-Jul-20 08-Aug-20 47

CO-A01-EX-EV-BW-9B Fixing of Gates 3 08-Jul-20 11-Jul-20 26-Jan-21 28-Jan-21 167

CO-A01-EX-EV-BW-E5 Parking Roof Pergola 5 25-Aug-20 30-Aug-20 18-Jan-21 23-Jan-21 122

CO-A01-EX-EV-BW-1H Boundary wall Painting 5 25-Aug-20 30-Aug-20 21-Jan-21 26-Jan-21 125

CO-A01-EX-EV-BW-TU Boundary wall Fence 5 31-Aug-20 05-Sep-20 24-Jan-21 28-Jan-21 122

Utilities Area WorksUtilities Area Works 256 18-May-20 21-Mar-21 19-Dec-20 22-Mar-21 1

CO-A01-EX-EV-UA-RU Under Ground Low Current Works (MH & Pipes) 21 18-May-20 13-Jun-20 19-Dec-20 11-Jan-21 176

CO-A01-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 23-May-20 07-Jun-20 29-Dec-20 11-Jan-21 181

CO-A01-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 27-May-20 20-Jun-20 19-Dec-20 11-Jan-21 170

CO-A01-EX-EV-UA-RT Under Ground Electrical Works (  MH & Cables) 21 27-May-20 20-Jun-20 19-Dec-20 11-Jan-21 170

CO-A01-EX-EV-UA-RR Under Ground  GAS sleeves Works 21 31-May-20 23-Jun-20 19-Dec-20 11-Jan-21 167

CO-A01-EX-EV-UA-C2 Manholes-Covers Fixing 8 01-Jul-20 09-Jul-20 20-Jan-21 28-Jan-21 168

CO-A01-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 31-Aug-20 01-Sep-20 27-Jan-21 28-Jan-21 125

CO-A01-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0

CO-A01-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1

Under Ground Water TankUnder Ground Water Tank 18 04-May-20 26-May-20 30-Jun-20 20-Jul-20 47

CO-A01-EX-EV-UG-6B Excavation/Foundation for UnderGround Water Tank 4 04-May-20 07-May-20 30-Jun-20 04-Jul-20 47

CO-A01-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 09-May-20 12-May-20 05-Jul-20 08-Jul-20 47

CO-A01-EX-EV-UG-BN Laying UG Water Supply Pipes 5 13-May-20 18-May-20 09-Jul-20 14-Jul-20 47

CO-A01-EX-EV-UG-95 backfilling over UG Water Tank 5 19-May-20 26-May-20 15-Jul-20 20-Jul-20 47

Pavers WorksPavers Works 12 24-Jun-20 07-Jul-20 12-Jan-21 25-Jan-21 167

CO-A01-EX-EV-PV-6R Filling/Leveling/Preparation for External Pavers (Inside the plot) 5 24-Jun-20 29-Jun-20 12-Jan-21 17-Jan-21 167

CO-A01-EX-EV-PV-6G External Pavers works (inside the plot) 7 30-Jun-20 07-Jul-20 18-Jan-21 25-Jan-21 167

Preliminary SnaggingPreliminary Snagging 14 12-Sep-20 27-Sep-20 30-Jan-21 08-Apr-21 163

CO-A01-PS-EV-SG-FU Preliminary Snagging 7 12-Sep-20 19-Sep-20 30-Jan-21 06-Feb-21 117

CO-A01-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 14-Sep-20 21-Sep-20 27-Mar-21 03-Apr-21 163

CO-A01-PS-EV-SG-9W Initial Cleaning 5 22-Sep-20 27-Sep-20 04-Apr-21 08-Apr-21 163

Cluster A02 (3-3-3-3) - 9210Cluster A02 (3-3-3-3) - 9210132 387 15-Dec-19 21-Mar-21 15-Dec-19 08-Apr-21 16

Substructure worksSubstructure works 65 15-Dec-19 29-Feb-20 15-Dec-19 29-Feb-20 0

FootingFooting 28 15-Dec-19 16-Jan-20 15-Dec-19 16-Jan-20 0

CO-A02-SB-UG-FO-5Z Excavation 5 15-Dec-19 19-Dec-19 15-Dec-19 19-Dec-19 0

CO-A02-SB-UG-FO-1Z Compaction & Anti Termite 2 21-Dec-19 22-Dec-19 21-Dec-19 22-Dec-19 0

CO-A02-SB-UG-FO-E6 PCC under footings 2 23-Dec-19 24-Dec-19 23-Dec-19 24-Dec-19 0

CO-A02-SB-UG-FO-E7 PCC Waterprofing 3 28-Dec-19 30-Dec-19 28-Dec-19 30-Dec-19 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Cat Ladder Installation

External Painting

External Aluminum Louvers

PCC  for Boundary wall

Foundations for Boundary wall works

Boundary wall Installation

Fixing of Gates

Parking Roof Pergola

Boundary wall Painting

Boundary wall Fence

Under Ground Low Current Works (MH & Pipes)

Under Ground Water Supply works & Pump Installation

Under Ground Drainage Works ( MH & Pipes )

Under Ground Electrical Works (  MH & Cables)

Under Ground  GAS sleeves Works

Manholes-Covers Fixing

Gas Meter Cabinet Area finishes

Electric Meter/Cabinet Fixin

Water Meter/Cabinet Fixing

Excavation/Foundation for UnderGround Water Tank

Underground water tank installation (Precasted ) with waterproofi

Laying UG Water Supply Pipes

backfilling over UG Water Tank

Filling/Leveling/Preparation for External Pavers (Inside the p

External Pavers works (inside the plot)

Preliminary Snagging

De-Snagging & Rectifications works for Prelimina

Initial Cleaning

Excavation

Compaction & Anti Termite

PCC under footings

PCC Waterprofing

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work
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CO-A03-EX-EV-BW-9H Foundations for Boundary wall works 4 20-Jun-20 23-Jun-20 12-Aug-20 16-Aug-20 44

CO-A03-EX-EV-BW-1G Boundary wall Installation 7 24-Jun-20 01-Jul-20 17-Aug-20 25-Aug-20 44

CO-A03-EX-EV-BW-E5 Parking Roof Pergola 5 02-Jul-20 07-Jul-20 01-Feb-21 06-Feb-21 177

CO-A03-EX-EV-BW-1H Boundary wall Painting 5 02-Jul-20 07-Jul-20 07-Feb-21 11-Feb-21 182

CO-A03-EX-EV-BW-TU Boundary wall Fence 5 08-Jul-20 13-Jul-20 09-Feb-21 14-Feb-21 179

CO-A03-EX-EV-BW-9B Fixing of Gates 3 28-Jul-20 02-Aug-20 11-Feb-21 14-Feb-21 164

Utilities Area WorksUtilities Area Works 238 10-Jun-20 21-Mar-21 04-Jan-21 22-Mar-21 1

CO-A03-EX-EV-UA-RU Under Ground Low Current Works (MH & Pipes) 21 10-Jun-20 04-Jul-20 04-Jan-21 27-Jan-21 172

CO-A03-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 15-Jun-20 28-Jun-20 14-Jan-21 27-Jan-21 177

CO-A03-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 17-Jun-20 11-Jul-20 04-Jan-21 27-Jan-21 166

CO-A03-EX-EV-UA-RT Under Ground Electrical Works (  MH & Cables) 21 17-Jun-20 11-Jul-20 04-Jan-21 27-Jan-21 166

CO-A03-EX-EV-UA-RR Under Ground  GAS sleeves Works 21 20-Jun-20 13-Jul-20 04-Jan-21 27-Jan-21 164

CO-A03-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 14-Jul-20 15-Jul-20 13-Feb-21 14-Feb-21 177

CO-A03-EX-EV-UA-C2 Manholes-Covers Fixing 8 21-Jul-20 29-Jul-20 06-Feb-21 14-Feb-21 165

CO-A03-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0

CO-A03-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1

Under Ground Water TankUnder Ground Water Tank 18 26-May-20 15-Jun-20 16-Jul-20 08-Aug-20 44

CO-A03-EX-EV-UG-6B Excavation/Foundation for UnderGround Water Tank 4 26-May-20 30-May-20 16-Jul-20 20-Jul-20 44

CO-A03-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 31-May-20 03-Jun-20 21-Jul-20 25-Jul-20 44

CO-A03-EX-EV-UG-BN Laying UG Water Supply Pipes 5 04-Jun-20 09-Jun-20 26-Jul-20 02-Aug-20 44

CO-A03-EX-EV-UG-95 backfilling over UG Water Tank 5 10-Jun-20 15-Jun-20 03-Aug-20 08-Aug-20 44

Pavers WorksPavers Works 12 14-Jul-20 27-Jul-20 28-Jan-21 10-Feb-21 164

CO-A03-EX-EV-PV-6R Filling/Leveling/Preparation for External Pavers (Inside the plot) 5 14-Jul-20 19-Jul-20 28-Jan-21 02-Feb-21 164

CO-A03-EX-EV-PV-6G External Pavers works (inside the plot) 7 20-Jul-20 27-Jul-20 03-Feb-21 10-Feb-21 164

Preliminary SnaggingPreliminary Snagging 14 28-Sep-20 13-Oct-20 15-Feb-21 08-Apr-21 149

CO-A03-PS-EV-SG-FU Preliminary Snagging 7 28-Sep-20 05-Oct-20 15-Feb-21 22-Feb-21 117

CO-A03-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 30-Sep-20 07-Oct-20 27-Mar-21 03-Apr-21 149

CO-A03-PS-EV-SG-9W Initial Cleaning 5 08-Oct-20 13-Oct-20 04-Apr-21 08-Apr-21 149

Cluster A04 (3-3-3-3) - 9210Cluster A04 (3-3-3-3) - 9210130 369 06-Jan-20 21-Mar-21 06-Jan-20 08-Apr-21 16

Substructure worksSubstructure works 65 06-Jan-20 21-Mar-20 06-Jan-20 21-Mar-20 0

FootingFooting 28 06-Jan-20 06-Feb-20 06-Jan-20 06-Feb-20 0

CO-A04-SB-UG-FO-5Z Excavation 5 06-Jan-20 11-Jan-20 06-Jan-20 11-Jan-20 0

CO-A04-SB-UG-FO-1Z Compaction & Anti Termite 2 12-Jan-20 13-Jan-20 12-Jan-20 13-Jan-20 0

CO-A04-SB-UG-FO-E6 PCC under footings 2 14-Jan-20 15-Jan-20 14-Jan-20 15-Jan-20 0

CO-A04-SB-UG-FO-E7 PCC Waterprofing 3 19-Jan-20 21-Jan-20 19-Jan-20 21-Jan-20 0

CO-A04-SB-UG-FO-9G Footing Shutter 6 22-Jan-20 28-Jan-20 22-Jan-20 28-Jan-20 0

CO-A04-SB-UG-FO-9F Footing Rebar 7 29-Jan-20 05-Feb-20 29-Jan-20 05-Feb-20 0

CO-A04-SB-UG-FO-9E Footing Casting 1 06-Feb-20 06-Feb-20 06-Feb-20 06-Feb-20 0

Up To Tie BeamUp To Tie Beam 21 08-Feb-20 02-Mar-20 08-Feb-20 02-Mar-20 0

CO-A04-SB-UG-TB-94 Curing For Footing 3 08-Feb-20 10-Feb-20 08-Feb-20 10-Feb-20 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Foundations for Boundary wall works

Boundary wall Installation

Parking Roof Pergola

Boundary wall Painting

Boundary wall Fence

Fixing of Gates

Under Ground Low Current Works (MH & Pipes)

Under Ground Water Supply works & Pump Installation

Under Ground Drainage Works ( MH & Pipes )

Under Ground Electrical Works (  MH & Cables)

Under Ground  GAS sleeves Works

Gas Meter Cabinet Area finishes

Manholes-Covers Fixing

Electric Meter/Cabinet Fixin

Water Meter/Cabinet Fixing

Excavation/Foundation for UnderGround Water Tank

Underground water tank installation (Precasted ) with waterpro

Laying UG Water Supply Pipes

backfilling over UG Water Tank

Filling/Leveling/Preparation for External Pavers (Inside th

External Pavers works (inside the plot)

Preliminary Snagging

De-Snagging & Rectifications works for Prelimin

Initial Cleaning

Excavation

Compaction & Anti Termite

PCC under footings

PCC Waterprofing

Footing Shutter

Footing Rebar

Footing Casting

Curing For Footing

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone
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CO-A04-SB-UG-TB-QP Shuttering For Tie Beams 6 11-Feb-20 17-Feb-20 11-Feb-20 17-Feb-20 0

CO-A04-SB-UG-TB-L0 Rebar For Tie Beams 5 18-Feb-20 23-Feb-20 18-Feb-20 23-Feb-20 0

CO-A04-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 22-Feb-20 23-Feb-20 22-Feb-20 23-Feb-20 0

CO-A04-SB-UG-TB-RP Tie Beams Casting 1 24-Feb-20 24-Feb-20 24-Feb-20 24-Feb-20 0

CO-A04-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 4 27-Feb-20 02-Mar-20 27-Feb-20 02-Mar-20 0

Up To Slab On GradeUp To Slab On Grade 16 03-Mar-20 21-Mar-20 03-Mar-20 21-Mar-20 0

CO-A04-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 3 03-Mar-20 05-Mar-20 03-Mar-20 05-Mar-20 0

CO-A04-SB-UG-SG-DQ MEP servies under SOG 5 07-Mar-20 11-Mar-20 07-Mar-20 11-Mar-20 0

CO-A04-SB-UG-SG-97 Backfilling up to SOG 3 12-Mar-20 15-Mar-20 12-Mar-20 15-Mar-20 0

CO-A04-SB-UG-SG-2A Compaction Below SOG 1 16-Mar-20 16-Mar-20 16-Mar-20 16-Mar-20 0

CO-A04-SB-UG-SG-QQ Slab On Grade Works 4 17-Mar-20 21-Mar-20 17-Mar-20 21-Mar-20 0

Super Structure WorksSuper Structure Works 78 23-Mar-20 23-Jun-20 23-Mar-20 22-Feb-21 203

Ground FloorGround Floor 31 23-Mar-20 27-Apr-20 23-Mar-20 27-Apr-20 0

VerticalsVerticals 15 23-Mar-20 08-Apr-20 23-Mar-20 08-Apr-20 0

CO-A04-SP-GF-VE-S2 Vertical Element Erection  @ Ground Floor 5 23-Mar-20 28-Mar-20 23-Mar-20 28-Mar-20 0

CO-A04-SP-GF-VE-RZ Vertical Element Alignment  @ Ground Floor 3 29-Mar-20 31-Mar-20 29-Mar-20 31-Mar-20 0

CO-A04-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 1 01-Apr-20 01-Apr-20 01-Apr-20 01-Apr-20 0

CO-A04-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 02-Apr-20 06-Apr-20 02-Apr-20 06-Apr-20 0

CO-A04-SP-GF-VE-QY Staircase & Beams Grouting 2 07-Apr-20 08-Apr-20 07-Apr-20 08-Apr-20 0

SlabSlab 16 09-Apr-20 27-Apr-20 09-Apr-20 27-Apr-20 0

CO-A04-SP-GF-SL-8T First Floor Slab Erection 5 09-Apr-20 14-Apr-20 09-Apr-20 14-Apr-20 0

CO-A04-SP-GF-SL-8S First Floor Slab Alignment 1 15-Apr-20 15-Apr-20 15-Apr-20 15-Apr-20 0

CO-A04-SP-GF-SL-AQ IR Approval for First Floor Slab 1 16-Apr-20 16-Apr-20 16-Apr-20 16-Apr-20 0

CO-A04-SP-GF-SL-8U First Floor Slab Toping 7 18-Apr-20 25-Apr-20 18-Apr-20 25-Apr-20 0

CO-A04-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 26-Apr-20 27-Apr-20 26-Apr-20 27-Apr-20 0

First FloorFirst Floor 26 28-Apr-20 30-May-20 28-Apr-20 30-May-20 0

VerticalsVerticals 11 28-Apr-20 10-May-20 28-Apr-20 10-May-20 0

CO-A04-SP-FF-VE-S1 Vertical Element Erection  @ First Floor 5 28-Apr-20 03-May-20 28-Apr-20 03-May-20 0

CO-A04-SP-FF-VE-RY Vertical Element Alignment  @ First Floor 2 04-May-20 05-May-20 04-May-20 05-May-20 0

CO-A04-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 06-May-20 06-May-20 06-May-20 06-May-20 0

CO-A04-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 07-May-20 10-May-20 07-May-20 10-May-20 0

SlabSlab 15 11-May-20 30-May-20 11-May-20 30-May-20 0

CO-A04-SP-FF-SL-PV Roof Floor Slab Erection 4 11-May-20 14-May-20 11-May-20 14-May-20 0

CO-A04-SP-FF-SL-PU Roof Floor Slab Alignment 1 16-May-20 16-May-20 16-May-20 16-May-20 0

CO-A04-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 17-May-20 17-May-20 17-May-20 17-May-20 0

CO-A04-SP-FF-SL-PW Roof Floor Slab Toping 7 18-May-20 27-May-20 18-May-20 27-May-20 0

CO-A04-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 28-May-20 30-May-20 28-May-20 30-May-20 0

RoofRoof 21 31-May-20 23-Jun-20 31-May-20 22-Feb-21 203

CO-A04-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 2 31-May-20 01-Jun-20 31-May-20 01-Jun-20 0

CO-A04-SP-RF-VE-S0 Vertical Element Alignment  @ Roof 1 02-Jun-20 02-Jun-20 02-Jun-20 02-Jun-20 0

CO-A04-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 03-Jun-20 03-Jun-20 03-Jun-20 03-Jun-20 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Shuttering For Tie Beams

Rebar For Tie Beams

MEP For Tie Beams (Builders Work )

Tie Beams Casting

Waterproofing For Tie Beams & Footings

Backfilling up to MEP Services Under SOG

MEP servies under SOG

Backfilling up to SOG

Compaction Below SOG

Slab On Grade Works

Vertical Element Erection  @ Ground Floor

Vertical Element Alignment  @ Ground Floor

IR Approval for Vertical Element @ Ground Floor

Vertical Element Grouting @ Ground Floor

Staircase & Beams Grouting

First Floor Slab Erection

First Floor Slab Alignment

IR Approval for First Floor Slab

First Floor Slab Toping

First Floor Slab-Service Prepareation and Repair

Vertical Element Erection  @ First Floor

Vertical Element Alignment  @ First Floor

IR Approval for Vertical Element @ First Floor

Vertical Element Grouting @ First Floor

Roof Floor Slab Erection

Roof Floor Slab Alignment

IR Approval for Roof Floor Slab

Roof Floor Slab Toping

Roof Floor Slab-Service Prepareation and Repair

Roof Vertical Upstands/ Parapet Erection

Vertical Element Alignment  @ Roof

IR Approval for Vertical Element @ Roof

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   
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CO-A04-SP-RF-VE-S5 Vertical Element Grouting @ Roof 1 04-Jun-20 04-Jun-20 04-Jun-20 04-Jun-20 0

CO-A04-SP-RF-VE-TV Precast concrete cover to services shafts 5 18-Jun-20 23-Jun-20 17-Feb-21 22-Feb-21 203

Internal Finishes WorksInternal Finishes Works 105 28-Apr-20 02-Sep-20 06-Jun-20 17-Mar-21 165

Ground FloorGround Floor 105 28-Apr-20 02-Sep-20 06-Jun-20 22-Feb-21 145

Civil & Arch. FinishesCivil & Arch. Finishes 74 06-Jun-20 02-Sep-20 06-Jun-20 22-Feb-21 145

Dry Area FinishesDry Area Finishes 72 06-Jun-20 31-Aug-20 06-Jun-20 20-Feb-21 145

WallsWalls 72 06-Jun-20 31-Aug-20 06-Jun-20 20-Feb-21 145

CO-A04-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 9 06-Jun-20 15-Jun-20 06-Jun-20 15-Jun-20 0

CO-A04-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 04-Aug-20 08-Aug-20 09-Feb-21 13-Feb-21 158

CO-A04-IF-GF-WL-7M Final Painting for Walls-Ground Floor 4 27-Aug-20 31-Aug-20 16-Feb-21 20-Feb-21 145

FloorsFloors 19 16-Jun-20 07-Jul-20 21-Nov-20 15-Feb-21 185

CO-A04-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 8 16-Jun-20 24-Jun-20 21-Nov-20 29-Nov-20 131

CO-A04-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 06-Jul-20 07-Jul-20 14-Feb-21 15-Feb-21 185

CeilingCeiling 68 06-Jun-20 26-Aug-20 30-Dec-20 15-Feb-21 145

CO-A04-IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 5 06-Jun-20 10-Jun-20 30-Dec-20 04-Jan-21 172

CO-A04-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 04-Jul-20 11-Jul-20 12-Jan-21 19-Jan-21 159

CO-A04-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 04-Aug-20 09-Aug-20 25-Jan-21 30-Jan-21 145

CO-A04-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 10-Aug-20 11-Aug-20 31-Jan-21 01-Feb-21 145

CO-A04-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 25-Aug-20 26-Aug-20 14-Feb-21 15-Feb-21 145

Joinery/Final FittingsJoinery/Final Fittings 49 25-Jun-20 24-Aug-20 01-Dec-20 13-Feb-21 145

CO-A04-IF-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 5 25-Jun-20 30-Jun-20 01-Dec-20 07-Dec-20 131

CO-A04-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 01-Jul-20 06-Jul-20 08-Dec-20 13-Dec-20 131

CO-A04-IF-GF-JO-AW Ironmongeries-Ground Floor 5 02-Jul-20 07-Jul-20 09-Dec-20 14-Dec-20 131

CO-A04-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 12-Aug-20 17-Aug-20 02-Feb-21 07-Feb-21 145

CO-A04-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 18-Aug-20 24-Aug-20 08-Feb-21 13-Feb-21 145

Wet Area Finishes (Baths & KWet Area Finishes (Baths & Kitchen) 63 18-Jun-20 02-Sep-20 20-Dec-20 22-Feb-21 145

KitchenKitchen 63 18-Jun-20 02-Sep-20 31-Dec-20 22-Feb-21 145

WallsWalls 6 18-Jun-20 24-Jun-20 31-Dec-20 06-Jan-21 162

CO-A04-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 18-Jun-20 24-Jun-20 31-Dec-20 06-Jan-21 162

FloorsFloors 9 25-Jun-20 05-Jul-20 07-Jan-21 16-Feb-21 188

CO-A04-IF-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 25-Jun-20 28-Jun-20 07-Jan-21 10-Jan-21 162

CO-A04-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 29-Jun-20 02-Jul-20 11-Jan-21 14-Jan-21 162

CO-A04-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 04-Jul-20 05-Jul-20 15-Feb-21 16-Feb-21 188

CeilingCeiling 46 08-Jul-20 02-Sep-20 16-Jan-21 22-Feb-21 145

CO-A04-IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 08-Jul-20 12-Jul-20 16-Jan-21 19-Jan-21 158

CO-A04-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 04-Aug-20 05-Aug-20 25-Jan-21 26-Jan-21 145

CO-A04-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 02-Sep-20 02-Sep-20 22-Feb-21 22-Feb-21 145

Joinery/Final FittingsJoinery/Final Fittings 22 06-Aug-20 01-Sep-20 27-Jan-21 21-Feb-21 145

CO-A04-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 06-Aug-20 15-Aug-20 27-Jan-21 04-Feb-21 145

CO-A04-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 16-Aug-20 25-Aug-20 06-Feb-21 14-Feb-21 145

CO-A04-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 26-Aug-20 27-Aug-20 15-Feb-21 16-Feb-21 145

CO-A04-IF-GF-JO-BH Kitchen sink-Ground Floor 2 29-Aug-20 30-Aug-20 17-Feb-21 18-Feb-21 145

CO-A04-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 29-Aug-20 01-Sep-20 17-Feb-21 21-Feb-21 145

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Vertical Element Grouting @ Roof

Precast concrete cover to services shafts

Initial Paint/Coats For Walls--Ground Floor

Pre Final Paint For Walls-Ground Floor

Final Painting for Walls-Ground Floor

Dry Area Floor Tiles-Ground Floor

Ceramic Skirting-Ground Floor

Wet Area Ceiling Anti Fungul paint

False Ceiling Suspension for Dry Area-Ground Floor

Ceiling Gypsum Board-Dry Area-Ground Floor

Initial Paint For Ceiling-Ground Floor

Final Painting for Ceiling-Ground Floor

Frames For Internal Doors-Dry area-Ground Floor

Doors Shutters Installation- Dry Area-Ground Floor

Ironmongeries-Ground Floor

Wardrobe Carcass-Ground Floor

Wardrobe Shutter-Ground Floor

Kitchen Wall Tiles-Ground Floor

Kitchen-Wet Area Waterproofing-Ground Floor

Kitchen-Floor Tiles-Ground Floor

Kitchen Thresholds-Ground Floor

Kitchen-False Ceiling Suspension-Ground Floor

Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor

Kitchen Ceiling Paint-Ground Floor

Kitchen Cabinet Carcass-Ground Floor

Kitchen Cabinet Shutters-Ground Floor

Kitchen Counter Top Ground Floor

Kitchen sink-Ground Floor

Kitchen Breakfast Counter Wood Cladding-Ground F

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   
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CO-A04-IF-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 31-Aug-20 01-Sep-20 20-Feb-21 21-Feb-21 145

BathsBaths 42 27-Jun-20 16-Aug-20 20-Dec-20 22-Feb-21 159

WallsWalls 7 27-Jun-20 04-Jul-20 20-Dec-20 27-Dec-20 145

CO-A04-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 27-Jun-20 04-Jul-20 20-Dec-20 27-Dec-20 145

FloorsFloors 19 05-Jul-20 26-Jul-20 28-Dec-20 09-Feb-21 164

CO-A04-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 05-Jul-20 13-Jul-20 28-Dec-20 05-Jan-21 145

CO-A04-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 19-Jul-20 23-Jul-20 11-Jan-21 16-Jan-21 145

CO-A04-IF-GF-FL-0N Baths-Thresholds -Ground Floor 2 25-Jul-20 26-Jul-20 08-Feb-21 09-Feb-21 164

CeilingCeiling 10 25-Jul-20 06-Aug-20 17-Jan-21 04-Feb-21 152

CO-A04-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 25-Jul-20 27-Jul-20 17-Jan-21 19-Jan-21 145

CO-A04-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 04-Aug-20 06-Aug-20 02-Feb-21 04-Feb-21 152

Joinery/Final FittingsJoinery/Final Fittings 18 25-Jul-20 16-Aug-20 02-Feb-21 22-Feb-21 159

CO-A04-IF-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 25-Jul-20 27-Jul-20 02-Feb-21 04-Feb-21 159

CO-A04-IF-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 27-Jul-20 28-Jul-20 10-Feb-21 11-Feb-21 164

CO-A04-IF-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 08-Aug-20 11-Aug-20 18-Feb-21 22-Feb-21 163

CO-A04-IF-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 08-Aug-20 13-Aug-20 06-Feb-21 11-Feb-21 152

CO-A04-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 15-Aug-20 16-Aug-20 21-Feb-21 22-Feb-21 159

Entrance & TerraceEntrance & Terrace 9 10-Jun-20 20-Jun-20 13-Feb-21 22-Feb-21 206

CO-A04-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 10-Jun-20 13-Jun-20 13-Feb-21 15-Feb-21 206

CO-A04-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 14-Jun-20 16-Jun-20 20-Feb-21 22-Feb-21 209

CO-A04-IF-GF-ET-5Y Entrance Flooring-Ground Floor 6 14-Jun-20 20-Jun-20 16-Feb-21 22-Feb-21 206

MEPMEP 105 28-Apr-20 02-Sep-20 10-Nov-20 22-Feb-21 145

ElectricalElectrical 51 16-Jun-20 16-Aug-20 10-Nov-20 15-Feb-21 153

2ND Fix2ND Fix 34 16-Jun-20 25-Jul-20 10-Nov-20 24-Jan-21 151

CO-A04-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 2 16-Jun-20 17-Jun-20 10-Nov-20 11-Nov-20 122

CO-A04-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 18-Jun-20 22-Jun-20 18-Nov-20 22-Nov-20 127

CO-A04-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 18-Jun-20 24-Jun-20 12-Nov-20 18-Nov-20 122

CO-A04-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 25-Jun-20 25-Jun-20 11-Jan-21 11-Jan-21 165

CO-A04-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 25-Jun-20 25-Jun-20 14-Jan-21 14-Jan-21 168

CO-A04-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 25-Jun-20 25-Jun-20 16-Jan-21 16-Jan-21 169

CO-A04-IF-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 25-Jul-20 25-Jul-20 24-Jan-21 24-Jan-21 151

3RD Fix3RD Fix 32 08-Jul-20 16-Aug-20 15-Dec-20 15-Feb-21 153

CO-A04-IF-GF-EL-5I Dressing & Termination of DB-Ground Floor 4 08-Jul-20 12-Jul-20 15-Dec-20 19-Dec-20 131

CO-A04-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor 2 09-Aug-20 10-Aug-20 14-Feb-21 15-Feb-21 158

CO-A04-IF-GF-EL-BP Light fittings Fixing-Ground Floor 4 12-Aug-20 16-Aug-20 11-Feb-21 15-Feb-21 153

ELV (Low Current)ELV (Low Current) 88 28-Apr-20 12-Aug-20 16-Nov-20 22-Feb-21 162

2ND Fix2ND Fix 64 28-Apr-20 13-Jul-20 16-Nov-20 24-Jan-21 161

CO-A04-IF-GF-LO-BZ Low Current Conduits under Floors-Ground Floor 4 28-Apr-20 02-May-20 16-Nov-20 19-Nov-20 167

CO-A04-IF-GF-LO-BX Low Current Conduits Above Ceiling-Ground Floor 4 28-Apr-20 02-May-20 02-Jan-21 05-Jan-21 205

CO-A04-IF-GF-LO-C1 Low Current Wiring-Ground Floor 4 16-Jun-20 20-Jun-20 06-Jan-21 10-Jan-21 169

CO-A04-IF-GF-LO-BV Low Current Clearance for False-ceiling Suspension-Ground Floor 1 21-Jun-20 21-Jun-20 11-Jan-21 11-Jan-21 169

CO-A04-IF-GF-LO-BT Low Current Clearance for False-ceiling Closure-Ground Floor 1 13-Jul-20 13-Jul-20 24-Jan-21 24-Jan-21 161

3RD Fix3RD Fix 4 09-Aug-20 12-Aug-20 18-Feb-21 22-Feb-21 162

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Kitchen Mixer & Accessories-Ground Floor

Baths-Wall Tiles-Ground Floor

Baths-Wet Area Waterproofing-Ground Floor

Baths-Wet Area Floor Tiles-Ground Floor

Baths-Thresholds -Ground Floor

Baths-False Ceiling Suspension-Ground Floor

Baths-Ceiling Gypsum Tiles-Ground Floor

Baths-Vanity Counters Frame-Ground Floor

Baths Doors & Ironmongeries-Ground Floor

Baths-Glass Partitions-Ground Floor

Baths-Vanity Counters-Ground Floor

Baths-Mirrors-Ground Floor

External Area Waterproofing-Ground Floor

Terrace Flooring-Ground Floor

Entrance Flooring-Ground Floor

DB Enclosure Fixing-Ground Floor

Electric Cable pulling-Ground Floor

Electric Wiring works-Ground Floor

Electrical Clearance for False-ceiling Suspension-Dry Area-G

Electrical Clearance for False-ceiling Suspension-Kitchen-G

Electrical Clearance for False-ceiling Suspension-Baths-Gro

Electrical Clearance for False-ceiling Closure-Ground Flo

Dressing & Termination of DB-Ground Floor

Switches & Sockets Fixing-Ground Floor

Light fittings Fixing-Ground Floor

Low Current Conduits under Floors-Ground Floor

Low Current Conduits Above Ceiling-Ground Floor

Low Current Wiring-Ground Floor

Low Current Clearance for False-ceiling Suspension-Ground

Low Current Clearance for False-ceiling Closure-Ground F

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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CO-A04-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor 4 09-Aug-20 12-Aug-20 18-Feb-21 22-Feb-21 162

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 59 22-Jun-20 01-Sep-20 06-Jan-21 22-Feb-21 146

2ND Fix2ND Fix 5 22-Jun-20 27-Jun-20 06-Jan-21 11-Jan-21 164

CO-A04-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor 4 22-Jun-20 25-Jun-20 06-Jan-21 10-Jan-21 164

CO-A04-IF-GF-FF-8P Fire Alarm Clearance for False-ceiling Suspension-Ground Floor 1 27-Jun-20 27-Jun-20 11-Jan-21 11-Jan-21 164

3RD Fix3RD Fix 28 28-Jul-20 01-Sep-20 24-Jan-21 22-Feb-21 146

CO-A04-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor 1 28-Jul-20 28-Jul-20 24-Jan-21 24-Jan-21 148

CO-A04-IF-GF-FF-AI Installation of Fire Alarm Detectors-Ground Floor 3 10-Aug-20 12-Aug-20 11-Feb-21 14-Feb-21 155

CO-A04-IF-GF-FF-AG Installation of Fire Alarm Control Panel & Programming-Ground Floor 3 13-Aug-20 16-Aug-20 15-Feb-21 17-Feb-21 155

CO-A04-IF-GF-FF-8W Fixing Fire Extinguishers-Ground Floor 2 31-Aug-20 01-Sep-20 21-Feb-21 22-Feb-21 146

PlumbingPlumbing 65 16-Jun-20 02-Sep-20 09-Dec-20 22-Feb-21 145

2ND Fix2ND Fix 37 16-Jun-20 28-Jul-20 09-Dec-20 24-Jan-21 148

CO-A04-IF-GF-PL-SC Water Supply Piping ( High level)-Ground Floor 6 16-Jun-20 22-Jun-20 12-Dec-20 17-Dec-20 147

CO-A04-IF-GF-PL-5G Drainage Piping (High Level)-Ground Floor 8 16-Jun-20 24-Jun-20 09-Dec-20 17-Dec-20 145

CO-A04-IF-GF-PL-SE Water Supply Pressure test-Ground Floor 2 23-Jun-20 24-Jun-20 19-Dec-20 20-Dec-20 147

CO-A04-IF-GF-PL-5E Drainage pipe Leak test-Ground Floor 2 25-Jun-20 27-Jun-20 19-Dec-20 20-Dec-20 145

CO-A04-IF-GF-PL-FQ Plumping Clearance for False-ceiling Suspension-Ground Floor 1 28-Jun-20 28-Jun-20 11-Jan-21 11-Jan-21 163

CO-A04-IF-GF-PL-FO Plumping Clearance for False-ceiling Closure-Ground Floor 1 28-Jul-20 28-Jul-20 24-Jan-21 24-Jan-21 148

3RD Fix3RD Fix 55 28-Jun-20 02-Sep-20 21-Dec-20 22-Feb-21 145

CO-A04-IF-GF-PL-AK Installation of flush tanks-Ground Floor 4 28-Jun-20 01-Jul-20 21-Dec-20 24-Dec-20 145

CO-A04-IF-GF-PL-0Z Bathtub Installation-Ground Floor 4 14-Jul-20 18-Jul-20 06-Jan-21 10-Jan-21 145

CO-A04-IF-GF-PL-SI WC Counter Top-Ground Floor 2 08-Aug-20 09-Aug-20 21-Feb-21 22-Feb-21 165

CO-A04-IF-GF-PL-AO Installation of Sanitary ware-Ground Floor 3 15-Aug-20 17-Aug-20 13-Feb-21 15-Feb-21 152

CO-A04-IF-GF-PL-9A Fixing of Baths Mixers & Accessories-Ground Floor 3 31-Aug-20 02-Sep-20 20-Feb-21 22-Feb-21 145

HVACHVAC 65 16-Jun-20 02-Sep-20 24-Dec-20 22-Feb-21 145

1ST Fix1ST Fix 6 16-Jun-20 22-Jun-20 24-Dec-20 30-Dec-20 158

CO-A04-IF-GF-AC-RL Suspension of HVAC Ducts-Ground Floor 6 16-Jun-20 22-Jun-20 24-Dec-20 30-Dec-20 158

2ND Fix2ND Fix 34 23-Jun-20 03-Aug-20 31-Dec-20 24-Jan-21 145

CO-A04-IF-GF-AC-08 AC - DX Internal Unit Installation-Ground Floor 4 23-Jun-20 27-Jun-20 05-Jan-21 09-Jan-21 162

CO-A04-IF-GF-AC-AM Installation of HVAC Ducts-Gr Floor-Ground Floor 8 23-Jun-20 01-Jul-20 31-Dec-20 09-Jan-21 158

CO-A04-IF-GF-AC-9T HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 02-Jul-20 02-Jul-20 11-Jan-21 11-Jan-21 159

CO-A04-IF-GF-AC-DX Mouth Piece Installation-Ground Floor 4 02-Jul-20 06-Jul-20 10-Jan-21 13-Jan-21 158

CO-A04-IF-GF-AC-9U HVAC Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 07-Jul-20 07-Jul-20 14-Jan-21 14-Jan-21 158

CO-A04-IF-GF-AC-9R HVAC Clearance for False-ceiling Suspension-Baths-Ground Floor 1 07-Jul-20 07-Jul-20 16-Jan-21 16-Jan-21 159

CO-A04-IF-GF-AC-9N HVAC  droppers-Ground Floor 3 28-Jul-20 02-Aug-20 20-Jan-21 23-Jan-21 145

CO-A04-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 03-Aug-20 03-Aug-20 24-Jan-21 24-Jan-21 145

3RD Fix3RD Fix 29 28-Jul-20 02-Sep-20 04-Feb-21 22-Feb-21 145

CO-A04-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 4 28-Jul-20 03-Aug-20 04-Feb-21 08-Feb-21 158

CO-A04-IF-GF-AC-9D Fixing of thermostat-Ground Floor 2 01-Sep-20 02-Sep-20 21-Feb-21 22-Feb-21 145

GASGAS 5 24-Jun-20 29-Jun-20 06-Jan-21 11-Jan-21 162

2ND Fix2ND Fix 5 24-Jun-20 29-Jun-20 06-Jan-21 11-Jan-21 162

CO-A04-IF-GF-LG-9L Gas sleeves/provisions -Ground Floor 5 24-Jun-20 29-Jun-20 06-Jan-21 11-Jan-21 162

First FloorFirst Floor 75 31-May-20 29-Aug-20 19-Oct-20 17-Mar-21 169

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Low Current Accessories and final fix-Ground Floor

Fire Alarms Wiring-Ground Floor

Fire Alarm Clearance for False-ceiling Suspension-Ground F

Fire Alarm Clearance for False-ceiling Closure-Ground F

Installation of Fire Alarm Detectors-Ground Floor

Installation of Fire Alarm Control Panel & Programmin

Fixing Fire Extinguishers-Ground Floor

Water Supply Piping ( High level)-Ground Floor

Drainage Piping (High Level)-Ground Floor

Water Supply Pressure test-Ground Floor

Drainage pipe Leak test-Ground Floor

Plumping Clearance for False-ceiling Suspension-Ground F

Plumping Clearance for False-ceiling Closure-Ground Fl

Installation of flush tanks-Ground Floor

Bathtub Installation-Ground Floor

WC Counter Top-Ground Floor

Installation of Sanitary ware-Ground Floor

Fixing of Baths Mixers & Accessories-Ground Floor

Suspension of HVAC Ducts-Ground Floor

AC - DX Internal Unit Installation-Ground Floor

Installation of HVAC Ducts-Gr Floor-Ground Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-Gro

Mouth Piece Installation-Ground Floor

HVAC Clearance for False-ceiling Suspension-Kitchen-Gro

HVAC Clearance for False-ceiling Suspension-Baths-Groun

HVAC  droppers-Ground Floor

HVAC Clearance for False-ceiling Closure-Ground Floo

Fixing of Air Diffusers & Grills-Ground Floor

Fixing of thermostat-Ground Floor

Gas sleeves/provisions -Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

Civil & Arch. FinishesCivil & Arch. Finishes 66 06-Jun-20 24-Aug-20 19-Oct-20 22-Feb-21 153

Dry Area FinishesDry Area Finishes 66 06-Jun-20 24-Aug-20 19-Oct-20 06-Jan-21 113

WallsWalls 66 06-Jun-20 24-Aug-20 19-Oct-20 06-Jan-21 113

CO-A04-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 4 06-Jun-20 09-Jun-20 19-Oct-20 22-Oct-20 113

CO-A04-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 28-Jul-20 03-Aug-20 27-Dec-20 30-Dec-20 124

CO-A04-IF-FF-WL-7L Final Painting for Walls-First Floor 4 19-Aug-20 24-Aug-20 03-Jan-21 06-Jan-21 113

FloorsFloors 22 10-Jun-20 05-Jul-20 19-Nov-20 02-Jan-21 149

CO-A04-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 8 10-Jun-20 18-Jun-20 19-Nov-20 28-Nov-20 135

CO-A04-IF-FF-FL-1M Ceramic Skirting-First Floor 4 01-Jul-20 05-Jul-20 29-Dec-20 02-Jan-21 149

CeilingCeiling 37 05-Jul-20 18-Aug-20 29-Nov-20 02-Jan-21 113

CO-A04-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 7 05-Jul-20 12-Jul-20 29-Nov-20 08-Dec-20 122

CO-A04-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 5 28-Jul-20 04-Aug-20 14-Dec-20 19-Dec-20 113

CO-A04-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 05-Aug-20 06-Aug-20 20-Dec-20 21-Dec-20 113

CO-A04-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 17-Aug-20 18-Aug-20 31-Dec-20 02-Jan-21 113

Joinery/Final FittingsJoinery/Final Fittings 48 20-Jun-20 16-Aug-20 16-Dec-20 30-Dec-20 113

CO-A04-IF-FF-JO-9I Frames For Internal Doors-Dry area-First Floor 5 20-Jun-20 24-Jun-20 16-Dec-20 21-Dec-20 148

CO-A04-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 29-Jun-20 04-Jul-20 22-Dec-20 27-Dec-20 145

CO-A04-IF-FF-JO-AV Ironmongeries-First Floor 5 30-Jun-20 05-Jul-20 23-Dec-20 28-Dec-20 145

CO-A04-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 05-Aug-20 10-Aug-20 20-Dec-20 24-Dec-20 113

CO-A04-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 11-Aug-20 16-Aug-20 26-Dec-20 30-Dec-20 113

Wet Area FinishesWet Area Finishes 43 21-Jun-20 11-Aug-20 04-Nov-20 22-Feb-21 163

BathsBaths 43 21-Jun-20 11-Aug-20 04-Nov-20 22-Feb-21 163

WallsWalls 7 21-Jun-20 28-Jun-20 04-Nov-20 11-Nov-20 113

CO-A04-IF-FF-WL-0S Baths-Wall Tiles-First Floor 7 21-Jun-20 28-Jun-20 04-Nov-20 11-Nov-20 113

FloorsFloors 19 29-Jun-20 20-Jul-20 12-Nov-20 13-Feb-21 172

CO-A04-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 8 29-Jun-20 07-Jul-20 12-Nov-20 21-Nov-20 113

CO-A04-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 5 13-Jul-20 18-Jul-20 26-Nov-20 03-Dec-20 113

CO-A04-IF-FF-FL-0M Baths-Thresholds -First Floor 2 19-Jul-20 20-Jul-20 11-Feb-21 13-Feb-21 172

CeilingCeiling 11 19-Jul-20 02-Aug-20 05-Dec-20 28-Dec-20 123

CO-A04-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 19-Jul-20 22-Jul-20 05-Dec-20 08-Dec-20 113

CO-A04-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 28-Jul-20 02-Aug-20 26-Dec-20 28-Dec-20 123

Joinery/Final FittingsJoinery/Final Fittings 19 19-Jul-20 11-Aug-20 06-Feb-21 22-Feb-21 163

CO-A04-IF-FF-JO-0O Baths-Vanity Counters Frame-First Floor 3 19-Jul-20 21-Jul-20 06-Feb-21 08-Feb-21 167

CO-A04-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 21-Jul-20 22-Jul-20 14-Feb-21 15-Feb-21 172

CO-A04-IF-FF-JO-0I Baths-Glass Partitions-First Floor 4 03-Aug-20 06-Aug-20 18-Feb-21 22-Feb-21 167

CO-A04-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 6 03-Aug-20 09-Aug-20 09-Feb-21 15-Feb-21 159

CO-A04-IF-FF-JO-0K Baths-Mirrors-First Floor 2 10-Aug-20 11-Aug-20 21-Feb-21 22-Feb-21 163

BalconyBalcony 10 28-Jun-20 08-Jul-20 11-Feb-21 22-Feb-21 190

CO-A04-IF-FF-BL-0B Balcony Waterproofing 3 28-Jun-20 30-Jun-20 11-Feb-21 14-Feb-21 190

CO-A04-IF-FF-BL-99 Balcony Flooring 3 01-Jul-20 04-Jul-20 15-Feb-21 17-Feb-21 190

CO-A04-IF-FF-BL-0A Balcony Handrails 4 05-Jul-20 08-Jul-20 18-Feb-21 22-Feb-21 190

MEPMEP 75 31-May-20 29-Aug-20 24-Oct-20 17-Mar-21 169

ElectricalElectrical 52 10-Jun-20 11-Aug-20 17-Nov-20 17-Mar-21 183

2ND Fix2ND Fix 38 10-Jun-20 23-Jul-20 17-Nov-20 13-Dec-20 116

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Initial Paint/Coats For Walls--First Floor

Pre Final Paint For Walls-First Floor

Final Painting for Walls-First Floor

Dry Area Floor Tiles-First Floor

Ceramic Skirting-First Floor

False Ceiling Suspension for Dry Area-First Floor

Ceiling Gypsum Board-Dry Area-First Floor

Initial Paint For Ceiling-First Floor

Final Painting for Ceiling-First Floor

Frames For Internal Doors-Dry area-First Floor

Doors Shutters Installation- Dry Area-First Floor

Ironmongeries-First Floor

Wardrobe Carcass-First Floor

Wardrobe Shutter-First Floor

Baths-Wall Tiles-First Floor

Baths-Wet Area Waterproofing-First Floor

Baths-Wet Area Floor Tiles-First Floor

Baths-Thresholds -First Floor

Baths-False Ceiling Suspension-First Floor

Baths-Ceiling Gypsum Tiles-First Floor

Baths-Vanity Counters Frame-First Floor

Baths Doors & Ironmongeries-First Floor

Baths-Glass Partitions-First Floor

Baths-Vanity Counters-First Floor

Baths-Mirrors-First Floor

Balcony Waterproofing

Balcony Flooring

Balcony Handrails

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

CO-A04-IF-FF-EL-2C DB Enclosure Fixing-First Floor 2 10-Jun-20 11-Jun-20 17-Nov-20 18-Nov-20 133

CO-A04-IF-FF-EL-5L Electric Cable pulling-First Floor 4 23-Jun-20 27-Jun-20 23-Nov-20 26-Nov-20 127

CO-A04-IF-FF-EL-5O Electric Wiring works-First Floor 6 25-Jun-20 01-Jul-20 19-Nov-20 25-Nov-20 122

CO-A04-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 02-Jul-20 02-Jul-20 28-Nov-20 28-Nov-20 123

CO-A04-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 02-Jul-20 02-Jul-20 03-Dec-20 03-Dec-20 126

CO-A04-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116

3RD Fix3RD Fix 30 06-Jul-20 11-Aug-20 29-Dec-20 17-Mar-21 183

CO-A04-IF-FF-EL-5H Dressing & Termination of DB-First Floor 4 06-Jul-20 09-Jul-20 14-Mar-21 17-Mar-21 209

CO-A04-IF-FF-EL-RM Switches & Sockets Fixing-First Floor 2 04-Aug-20 05-Aug-20 31-Dec-20 02-Jan-21 124

CO-A04-IF-FF-EL-BO Light fittings Fixing-First Floor 4 08-Aug-20 11-Aug-20 29-Dec-20 02-Jan-21 119

ELV (Low Current)ELV (Low Current) 58 31-May-20 08-Aug-20 15-Nov-20 22-Feb-21 166

2ND Fix2ND Fix 38 31-May-20 13-Jul-20 15-Nov-20 13-Dec-20 125

CO-A04-IF-FF-LO-BY Low Current Conduits under Floors-First Floor 4 31-May-20 03-Jun-20 15-Nov-20 18-Nov-20 140

CO-A04-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 31-May-20 03-Jun-20 18-Nov-20 22-Nov-20 143

CO-A04-IF-FF-LO-C0 Low Current Wiring-First Floor 4 10-Jun-20 14-Jun-20 23-Nov-20 26-Nov-20 138

CO-A04-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 15-Jun-20 15-Jun-20 28-Nov-20 28-Nov-20 138

CO-A04-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 13-Jul-20 13-Jul-20 13-Dec-20 13-Dec-20 125

3RD Fix3RD Fix 4 04-Aug-20 08-Aug-20 18-Feb-21 22-Feb-21 166

CO-A04-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 4 04-Aug-20 08-Aug-20 18-Feb-21 22-Feb-21 166

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 33 29-Jun-20 08-Aug-20 23-Nov-20 04-Jan-21 124

2ND Fix2ND Fix 5 29-Jun-20 04-Jul-20 23-Nov-20 28-Nov-20 122

CO-A04-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 4 29-Jun-20 02-Jul-20 23-Nov-20 26-Nov-20 122

CO-A04-IF-FF-FF-8O Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 04-Jul-20 04-Jul-20 28-Nov-20 28-Nov-20 122

3RD Fix3RD Fix 12 23-Jul-20 08-Aug-20 13-Dec-20 04-Jan-21 124

CO-A04-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116

CO-A04-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 05-Aug-20 08-Aug-20 02-Jan-21 04-Jan-21 124

PlumbingPlumbing 63 10-Jun-20 25-Aug-20 24-Oct-20 22-Feb-21 152

2ND Fix2ND Fix 38 10-Jun-20 23-Jul-20 24-Oct-20 13-Dec-20 116

CO-A04-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 6 10-Jun-20 16-Jun-20 26-Oct-20 02-Nov-20 115

CO-A04-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 10-Jun-20 18-Jun-20 24-Oct-20 02-Nov-20 113

CO-A04-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 17-Jun-20 18-Jun-20 03-Nov-20 04-Nov-20 115

CO-A04-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 20-Jun-20 21-Jun-20 03-Nov-20 04-Nov-20 113

CO-A04-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 22-Jun-20 22-Jun-20 28-Nov-20 28-Nov-20 132

CO-A04-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116

3RD Fix3RD Fix 53 22-Jun-20 25-Aug-20 05-Nov-20 22-Feb-21 152

CO-A04-IF-FF-PL-AJ Installation of flush tanks-First Floor 4 22-Jun-20 25-Jun-20 05-Nov-20 09-Nov-20 113

CO-A04-IF-FF-PL-0Y Bathtub Installation-First Floor 4 08-Jul-20 12-Jul-20 22-Nov-20 25-Nov-20 113

CO-A04-IF-FF-PL-SH WC Counter Top-First Floor 2 03-Aug-20 04-Aug-20 21-Feb-21 22-Feb-21 169

CO-A04-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 18-Aug-20 22-Aug-20 16-Feb-21 18-Feb-21 152

CO-A04-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 23-Aug-20 25-Aug-20 20-Feb-21 22-Feb-21 152

HVACHVAC 66 10-Jun-20 29-Aug-20 10-Nov-20 09-Jan-21 111

1ST Fix1ST Fix 6 10-Jun-20 16-Jun-20 10-Nov-20 16-Nov-20 127

CO-A04-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 6 10-Jun-20 16-Jun-20 10-Nov-20 16-Nov-20 127

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

DB Enclosure Fixing-First Floor

Electric Cable pulling-First Floor

Electric Wiring works-First Floor

Electrical Clearance for False-ceiling Suspension-Dry Area-

Electrical Clearance for False-ceiling Suspension-Baths--Fi

Electrical Clearance for False-ceiling Closure-First Floor

Dressing & Termination of DB-First Floor

Switches & Sockets Fixing-First Floor

Light fittings Fixing-First Floor

Low Current Conduits under Floors-First Floor

Low Current Conduits Above Ceiling-First Floor

Low Current Wiring-First Floor

Low Current Clearance for False-ceiling Suspension-First Flo

Low Current Clearance for False-ceiling Closure-First Floo

Low Current Accessories and final fix-First Floor

Fire Alarms Wiring-First Floor

Fire Alarm Clearance for False-ceiling Suspension-First Flo

Fire Alarm Clearance for False-ceiling Closure-First Floo

Installation of Fire Alarm Detectors-First Floor

Water Supply Piping ( High level)-First Floor

Drainage Piping (High Level)-First Floor

Water Supply Pressure test-First Floor

Drainage pipe Leak test-First Floor

Plumping Clearance for False-ceiling Suspension-First Floor

Plumping Clearance for False-ceiling Closure-First Floor

Installation of flush tanks-First Floor

Bathtub Installation-First Floor

WC Counter Top-First Floor

Installation of Sanitary ware-First Floor

Fixing of Baths Mixers & Accessories-First Floor

Suspension of HVAC Ducts-First Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone
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Activity ID Activity Name Original
Duration
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Float

2ND Fix2ND Fix 35 17-Jun-20 27-Jul-20 17-Nov-20 13-Dec-20 113

CO-A04-IF-FF-AC-07 AC - DX Internal Unit Installation-First Floor 4 17-Jun-20 21-Jun-20 22-Nov-20 25-Nov-20 131

CO-A04-IF-FF-AC-AL Installation of HVAC Ducts-First Floor 8 17-Jun-20 25-Jun-20 17-Nov-20 25-Nov-20 127

CO-A04-IF-FF-AC-9S HVAC Clearance for False-ceiling Suspension-Dry Area-First Floor 1 27-Jun-20 27-Jun-20 28-Nov-20 28-Nov-20 128

CO-A04-IF-FF-AC-DW Mouth Piece Installation-First Floor 4 27-Jun-20 30-Jun-20 26-Nov-20 01-Dec-20 127

CO-A04-IF-FF-AC-9Q HVAC Clearance for False-ceiling Suspension-Baths-First Floor 1 01-Jul-20 01-Jul-20 03-Dec-20 03-Dec-20 127

CO-A04-IF-FF-AC-9M HVAC  droppers-First Floor 3 23-Jul-20 26-Jul-20 09-Dec-20 12-Dec-20 113

CO-A04-IF-FF-AC-9O HVAC Clearance for False-ceiling Closure-First Floor 1 27-Jul-20 27-Jul-20 13-Dec-20 13-Dec-20 113

3RD Fix3RD Fix 29 23-Jul-20 29-Aug-20 22-Dec-20 09-Jan-21 111

CO-A04-IF-FF-AC-8X Fixing of Air Diffusers & Grills-First Floor 4 23-Jul-20 27-Jul-20 22-Dec-20 26-Dec-20 124

CO-A04-IF-FF-AC-9C Fixing of thermostat-First Floor 2 27-Aug-20 29-Aug-20 07-Jan-21 09-Jan-21 111

Staircase & RisersStaircase & Risers 73 06-Jun-20 01-Sep-20 21-Oct-20 22-Feb-21 146

Staircase finishesStaircase finishes 73 06-Jun-20 01-Sep-20 06-Feb-21 22-Feb-21 146

CO-A04-IF-GF-ST-QV Stair cases initial Painting Works 3 06-Jun-20 08-Jun-20 06-Feb-21 08-Feb-21 204

CO-A04-IF-GF-ST-QX Stair Cases Treads and Risers Fixing 5 25-Jun-20 30-Jun-20 09-Feb-21 14-Feb-21 190

CO-A04-IF-GF-ST-QW Stair cases Skirting 2 01-Jul-20 02-Jul-20 17-Feb-21 18-Feb-21 192

CO-A04-IF-GF-ST-QU Stair cases Handrail Installation 4 01-Jul-20 05-Jul-20 15-Feb-21 18-Feb-21 190

CO-A04-IF-GF-ST-QT Stair cases Final Painting Works 3 30-Aug-20 01-Sep-20 20-Feb-21 22-Feb-21 146

Shafts/OTSShafts/OTS 11 06-Jun-20 17-Jun-20 21-Oct-20 19-Dec-20 152

CO-A04-IF-GF-RS-DP MEP Risers 7 06-Jun-20 13-Jun-20 21-Oct-20 28-Oct-20 115

CO-A04-IF-GF-RS-9V HVAC Risers 7 06-Jun-20 13-Jun-20 21-Oct-20 28-Oct-20 115

CO-A04-IF-GF-RS-QN Shaft Closing Over Risers-First Floor 4 14-Jun-20 17-Jun-20 31-Oct-20 03-Nov-20 115

CO-A04-IF-GF-RS-QO Shaft Closing Over Risers-Ground Floor 4 14-Jun-20 17-Jun-20 15-Dec-20 19-Dec-20 152

External Finishes WorksExternal Finishes Works 242 06-Jun-20 21-Mar-21 25-Jul-20 22-Mar-21 1

Roof SystemRoof System 34 06-Jun-20 14-Jul-20 25-Jan-21 22-Feb-21 185

CO-A04-EX-EV-RF-FV Preparation & Equipments Foundations 5 06-Jun-20 10-Jun-20 25-Jan-21 30-Jan-21 194

CO-A04-EX-EV-RF-10 AC Outdoor Equipments Installation 6 11-Jun-20 17-Jun-20 09-Feb-21 15-Feb-21 202

CO-A04-EX-EV-RF-Q0 Roof Waterproofing 14 22-Jun-20 07-Jul-20 31-Jan-21 15-Feb-21 185

CO-A04-EX-EV-RF-09 AC Ducting on the roof 6 28-Jun-20 04-Jul-20 16-Feb-21 22-Feb-21 194

CO-A04-EX-EV-RF-AP Installation of Solar Water Heater 6 08-Jul-20 14-Jul-20 16-Feb-21 22-Feb-21 185

FacadesFacades 44 06-Jun-20 26-Jul-20 18-Nov-20 22-Feb-21 175

CO-A04-EX-EV-FW-G2 Preparation for External Finishes 7 06-Jun-20 13-Jun-20 18-Nov-20 25-Nov-20 138

CO-A04-EX-EV-FW-6I External Walls Initial Paints Works 12 14-Jun-20 27-Jun-20 26-Nov-20 12-Dec-20 138

CO-A04-EX-EV-FW-6J External Windows works Installation 10 20-Jun-20 30-Jun-20 05-Dec-20 15-Dec-20 138

CO-A04-EX-EV-FW-1J Cat Ladder Installation 5 28-Jun-20 02-Jul-20 16-Feb-21 21-Feb-21 194

CO-A04-EX-EV-FW-6F External Painting 7 19-Jul-20 26-Jul-20 15-Feb-21 22-Feb-21 175

CO-A04-EX-EV-FW-6C External Aluminum Louvers 7 19-Jul-20 26-Jul-20 15-Feb-21 22-Feb-21 175

Boundary WallBoundary Wall 39 27-Jun-20 12-Aug-20 17-Aug-20 22-Feb-21 162

CO-A04-EX-EV-BW-6A PCC for Boundary wall 3 27-Jun-20 29-Jun-20 17-Aug-20 19-Aug-20 42

CO-A04-EX-EV-BW-9H Foundations for Boundary wall works 4 30-Jun-20 04-Jul-20 22-Aug-20 25-Aug-20 42

CO-A04-EX-EV-BW-1G Boundary wall Installation 7 05-Jul-20 12-Jul-20 26-Aug-20 02-Sep-20 42

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

AC - DX Internal Unit Installation-First Floor

Installation of HVAC Ducts-First Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-Firs

Mouth Piece Installation-First Floor

HVAC Clearance for False-ceiling Suspension-Baths-First F

HVAC  droppers-First Floor

HVAC Clearance for False-ceiling Closure-First Floor

Fixing of Air Diffusers & Grills-First Floor

Fixing of thermostat-First Floor

Stair cases initial Painting Works

Stair Cases Treads and Risers Fixing

Stair cases Skirting

Stair cases Handrail Installation

Stair cases Final Painting Works

MEP Risers

HVAC Risers

Shaft Closing Over Risers-First Floor

Shaft Closing Over Risers-Ground Floor

Preparation & Equipments Foundations

AC Outdoor Equipments Installation

Roof Waterproofing

AC Ducting on the roof

Installation of Solar Water Heater

Preparation for External Finishes

External Walls Initial Paints Works

External Windows works Installation

Cat Ladder Installation

External Painting

External Aluminum Louvers

PCC for Boundary wall

Foundations for Boundary wall works

Boundary wall Installation

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Float

CO-A04-EX-EV-BW-E5 Parking Roof Pergola 5 13-Jul-20 18-Jul-20 09-Feb-21 14-Feb-21 175

CO-A04-EX-EV-BW-1H Boundary wall Painting 5 13-Jul-20 18-Jul-20 15-Feb-21 20-Feb-21 180

CO-A04-EX-EV-BW-TU Boundary wall Fence 5 19-Jul-20 23-Jul-20 17-Feb-21 22-Feb-21 177

CO-A04-EX-EV-BW-9B Fixing of Gates 3 10-Aug-20 12-Aug-20 20-Feb-21 22-Feb-21 162

Utilities Area WorksUtilities Area Works 229 21-Jun-20 21-Mar-21 12-Jan-21 22-Mar-21 1

CO-A04-EX-EV-UA-RU Under Ground Low Current Works (MH & Pipes) 21 21-Jun-20 14-Jul-20 12-Jan-21 04-Feb-21 170

CO-A04-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 25-Jun-20 08-Jul-20 23-Jan-21 04-Feb-21 175

CO-A04-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 28-Jun-20 21-Jul-20 12-Jan-21 04-Feb-21 164

CO-A04-EX-EV-UA-RT Under Ground Electrical Works (  MH & Cables) 21 28-Jun-20 21-Jul-20 12-Jan-21 04-Feb-21 164

CO-A04-EX-EV-UA-RR Under Ground  GAS sleeves Works 21 30-Jun-20 23-Jul-20 12-Jan-21 04-Feb-21 162

CO-A04-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 25-Jul-20 26-Jul-20 21-Feb-21 22-Feb-21 175

CO-A04-EX-EV-UA-C2 Manholes-Covers Fixing 8 03-Aug-20 11-Aug-20 14-Feb-21 22-Feb-21 163

CO-A04-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0

CO-A04-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1

Under Ground Water TankUnder Ground Water Tank 18 06-Jun-20 25-Jun-20 25-Jul-20 16-Aug-20 42

CO-A04-EX-EV-UG-6B Excavation/Foundation for UnderGround Water Tank 4 06-Jun-20 09-Jun-20 25-Jul-20 28-Jul-20 42

CO-A04-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 10-Jun-20 14-Jun-20 29-Jul-20 04-Aug-20 42

CO-A04-EX-EV-UG-BN Laying UG Water Supply Pipes 5 15-Jun-20 20-Jun-20 05-Aug-20 10-Aug-20 42

CO-A04-EX-EV-UG-95 backfilling over UG Water Tank 5 21-Jun-20 25-Jun-20 11-Aug-20 16-Aug-20 42

Pavers WorksPavers Works 12 25-Jul-20 09-Aug-20 06-Feb-21 18-Feb-21 162

CO-A04-EX-EV-PV-6R Filling/Leveling/Preparation for External Pavers (Inside the plot) 5 25-Jul-20 29-Jul-20 06-Feb-21 10-Feb-21 162

CO-A04-EX-EV-PV-6G External Pavers works (inside the plot) 7 02-Aug-20 09-Aug-20 11-Feb-21 18-Feb-21 162

Preliminary SnaggingPreliminary Snagging 14 06-Oct-20 21-Oct-20 23-Feb-21 08-Apr-21 142

CO-A04-PS-EV-SG-FU Preliminary Snagging 7 06-Oct-20 13-Oct-20 23-Feb-21 02-Mar-21 117

CO-A04-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 08-Oct-20 15-Oct-20 27-Mar-21 03-Apr-21 142

CO-A04-PS-EV-SG-9W Initial Cleaning 5 17-Oct-20 21-Oct-20 04-Apr-21 08-Apr-21 142

Cluster A05 (3-3-3-3) - 9210Cluster A05 (3-3-3-3) - 9210129 360 16-Jan-20 21-Mar-21 16-Jan-20 08-Apr-21 16

Substructure worksSubstructure works 65 16-Jan-20 01-Apr-20 16-Jan-20 01-Apr-20 0

FootingFooting 28 16-Jan-20 17-Feb-20 16-Jan-20 17-Feb-20 0

CO-A05-SB-UG-FO-5Z Excavation 5 16-Jan-20 21-Jan-20 16-Jan-20 21-Jan-20 0

CO-A05-SB-UG-FO-1Z Compaction & Anti Termite 2 22-Jan-20 23-Jan-20 22-Jan-20 23-Jan-20 0

CO-A05-SB-UG-FO-E6 PCC under footings 2 25-Jan-20 26-Jan-20 25-Jan-20 26-Jan-20 0

CO-A05-SB-UG-FO-E7 PCC Waterprofing 3 29-Jan-20 01-Feb-20 29-Jan-20 01-Feb-20 0

CO-A05-SB-UG-FO-9G Footing Shutter 6 02-Feb-20 08-Feb-20 02-Feb-20 08-Feb-20 0

CO-A05-SB-UG-FO-9F Footing Rebar 7 09-Feb-20 16-Feb-20 09-Feb-20 16-Feb-20 0

CO-A05-SB-UG-FO-9E Footing Casting 1 17-Feb-20 17-Feb-20 17-Feb-20 17-Feb-20 0

Up To Tie BeamUp To Tie Beam 21 18-Feb-20 12-Mar-20 18-Feb-20 12-Mar-20 0

CO-A05-SB-UG-TB-94 Curing For Footing 3 18-Feb-20 20-Feb-20 18-Feb-20 20-Feb-20 0

CO-A05-SB-UG-TB-QP Shuttering For Tie Beams 6 22-Feb-20 27-Feb-20 22-Feb-20 27-Feb-20 0

CO-A05-SB-UG-TB-L0 Rebar For Tie Beams 5 29-Feb-20 04-Mar-20 29-Feb-20 04-Mar-20 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Parking Roof Pergola

Boundary wall Painting

Boundary wall Fence

Fixing of Gates

Under Ground Low Current Works (MH & Pipes)

Under Ground Water Supply works & Pump Installation

Under Ground Drainage Works ( MH & Pipes )

Under Ground Electrical Works (  MH & Cables)

Under Ground  GAS sleeves Works

Gas Meter Cabinet Area finishes

Manholes-Covers Fixing

Electric Meter/Cabinet Fixin

Water Meter/Cabinet Fixing

Excavation/Foundation for UnderGround Water Tank

Underground water tank installation (Precasted ) with waterpr

Laying UG Water Supply Pipes

backfilling over UG Water Tank

Filling/Leveling/Preparation for External Pavers (Inside t

External Pavers works (inside the plot)

Preliminary Snagging

De-Snagging & Rectifications works for Prelim

Initial Cleaning

Excavation

Compaction & Anti Termite

PCC under footings

PCC Waterprofing

Footing Shutter

Footing Rebar

Footing Casting

Curing For Footing

Shuttering For Tie Beams

Rebar For Tie Beams

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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CO-A05-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 03-Mar-20 04-Mar-20 03-Mar-20 04-Mar-20 0

CO-A05-SB-UG-TB-RP Tie Beams Casting 1 05-Mar-20 05-Mar-20 05-Mar-20 05-Mar-20 0

CO-A05-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 4 09-Mar-20 12-Mar-20 09-Mar-20 12-Mar-20 0

Up To Slab On GradeUp To Slab On Grade 16 14-Mar-20 01-Apr-20 14-Mar-20 01-Apr-20 0

CO-A05-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 3 14-Mar-20 16-Mar-20 14-Mar-20 16-Mar-20 0

CO-A05-SB-UG-SG-DQ MEP servies under SOG 5 17-Mar-20 23-Mar-20 17-Mar-20 23-Mar-20 0

CO-A05-SB-UG-SG-97 Backfilling up to SOG 3 24-Mar-20 26-Mar-20 24-Mar-20 26-Mar-20 0

CO-A05-SB-UG-SG-2A Compaction Below SOG 1 28-Mar-20 28-Mar-20 28-Mar-20 28-Mar-20 0

CO-A05-SB-UG-SG-QQ Slab On Grade Works 4 29-Mar-20 01-Apr-20 29-Mar-20 01-Apr-20 0

Super Structure WorksSuper Structure Works 78 02-Apr-20 04-Jul-20 02-Apr-20 02-Mar-21 201

Ground FloorGround Floor 31 02-Apr-20 07-May-20 02-Apr-20 07-May-20 0

VerticalsVerticals 15 02-Apr-20 19-Apr-20 02-Apr-20 19-Apr-20 0

CO-A05-SP-GF-VE-S2 Vertical Element Erection  @ Ground Floor 5 02-Apr-20 07-Apr-20 02-Apr-20 07-Apr-20 0

CO-A05-SP-GF-VE-RZ Vertical Element Alignment  @ Ground Floor 3 08-Apr-20 11-Apr-20 08-Apr-20 11-Apr-20 0

CO-A05-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 1 12-Apr-20 12-Apr-20 12-Apr-20 12-Apr-20 0

CO-A05-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 13-Apr-20 16-Apr-20 13-Apr-20 16-Apr-20 0

CO-A05-SP-GF-VE-QY Staircase & Beams Grouting 2 18-Apr-20 19-Apr-20 18-Apr-20 19-Apr-20 0

SlabSlab 16 20-Apr-20 07-May-20 20-Apr-20 07-May-20 0

CO-A05-SP-GF-SL-8T First Floor Slab Erection 5 20-Apr-20 25-Apr-20 20-Apr-20 25-Apr-20 0

CO-A05-SP-GF-SL-8S First Floor Slab Alignment 1 26-Apr-20 26-Apr-20 26-Apr-20 26-Apr-20 0

CO-A05-SP-GF-SL-AQ IR Approval for First Floor Slab 1 27-Apr-20 27-Apr-20 27-Apr-20 27-Apr-20 0

CO-A05-SP-GF-SL-8U First Floor Slab Toping 7 28-Apr-20 05-May-20 28-Apr-20 05-May-20 0

CO-A05-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 06-May-20 07-May-20 06-May-20 07-May-20 0

First FloorFirst Floor 26 09-May-20 09-Jun-20 09-May-20 09-Jun-20 0

VerticalsVerticals 11 09-May-20 20-May-20 09-May-20 20-May-20 0

CO-A05-SP-FF-VE-S1 Vertical Element Erection  @ First Floor 5 09-May-20 13-May-20 09-May-20 13-May-20 0

CO-A05-SP-FF-VE-RY Vertical Element Alignment  @ First Floor 2 14-May-20 16-May-20 14-May-20 16-May-20 0

CO-A05-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 17-May-20 17-May-20 17-May-20 17-May-20 0

CO-A05-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 18-May-20 20-May-20 18-May-20 20-May-20 0

SlabSlab 15 21-May-20 09-Jun-20 21-May-20 09-Jun-20 0

CO-A05-SP-FF-SL-PV Roof Floor Slab Erection 4 21-May-20 27-May-20 21-May-20 27-May-20 0

CO-A05-SP-FF-SL-PU Roof Floor Slab Alignment 1 28-May-20 28-May-20 28-May-20 28-May-20 0

CO-A05-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 30-May-20 30-May-20 30-May-20 30-May-20 0

CO-A05-SP-FF-SL-PW Roof Floor Slab Toping 7 31-May-20 07-Jun-20 31-May-20 07-Jun-20 0

CO-A05-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 08-Jun-20 09-Jun-20 08-Jun-20 09-Jun-20 0

RoofRoof 21 10-Jun-20 04-Jul-20 10-Jun-20 02-Mar-21 201

CO-A05-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 2 10-Jun-20 11-Jun-20 10-Jun-20 11-Jun-20 0

CO-A05-SP-RF-VE-S0 Vertical Element Alignment  @ Roof 1 13-Jun-20 13-Jun-20 13-Jun-20 13-Jun-20 0

CO-A05-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 14-Jun-20 14-Jun-20 14-Jun-20 14-Jun-20 0

CO-A05-SP-RF-VE-S5 Vertical Element Grouting @ Roof 1 15-Jun-20 15-Jun-20 15-Jun-20 15-Jun-20 0

CO-A05-SP-RF-VE-TV Precast concrete cover to services shafts 5 29-Jun-20 04-Jul-20 25-Feb-21 02-Mar-21 201

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

MEP For Tie Beams (Builders Work )

Tie Beams Casting

Waterproofing For Tie Beams & Footings

Backfilling up to MEP Services Under SOG

MEP servies under SOG

Backfilling up to SOG

Compaction Below SOG

Slab On Grade Works

Vertical Element Erection  @ Ground Floor

Vertical Element Alignment  @ Ground Floor

IR Approval for Vertical Element @ Ground Floor

Vertical Element Grouting @ Ground Floor

Staircase & Beams Grouting

First Floor Slab Erection

First Floor Slab Alignment

IR Approval for First Floor Slab

First Floor Slab Toping

First Floor Slab-Service Prepareation and Repair

Vertical Element Erection  @ First Floor

Vertical Element Alignment  @ First Floor

IR Approval for Vertical Element @ First Floor

Vertical Element Grouting @ First Floor

Roof Floor Slab Erection

Roof Floor Slab Alignment

IR Approval for Roof Floor Slab

Roof Floor Slab Toping

Roof Floor Slab-Service Prepareation and Repair

Roof Vertical Upstands/ Parapet Erection

Vertical Element Alignment  @ Roof

IR Approval for Vertical Element @ Roof

Vertical Element Grouting @ Roof

Precast concrete cover to services shafts

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Internal Finishes WorksInternal Finishes Works 105 09-May-20 13-Sep-20 16-Jun-20 17-Mar-21 156

Ground FloorGround Floor 105 09-May-20 13-Sep-20 16-Jun-20 02-Mar-21 143

Civil & Arch. FinishesCivil & Arch. Finishes 74 16-Jun-20 13-Sep-20 16-Jun-20 02-Mar-21 143

Dry Area FinishesDry Area Finishes 72 16-Jun-20 10-Sep-20 16-Jun-20 28-Feb-21 143

WallsWalls 72 16-Jun-20 10-Sep-20 16-Jun-20 28-Feb-21 143

CO-A05-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 9 16-Jun-20 25-Jun-20 16-Jun-20 25-Jun-20 0

CO-A05-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 15-Aug-20 18-Aug-20 17-Feb-21 21-Feb-21 156

CO-A05-IF-GF-WL-7M Final Painting for Walls-Ground Floor 4 07-Sep-20 10-Sep-20 24-Feb-21 28-Feb-21 143

FloorsFloors 19 27-Jun-20 18-Jul-20 25-Nov-20 23-Feb-21 183

CO-A05-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 8 27-Jun-20 05-Jul-20 25-Nov-20 06-Dec-20 126

CO-A05-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 16-Jul-20 18-Jul-20 22-Feb-21 23-Feb-21 183

CeilingCeiling 68 16-Jun-20 06-Sep-20 07-Jan-21 23-Feb-21 143

CO-A05-IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 5 16-Jun-20 21-Jun-20 07-Jan-21 12-Jan-21 170

CO-A05-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 14-Jul-20 21-Jul-20 20-Jan-21 27-Jan-21 157

CO-A05-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 15-Aug-20 19-Aug-20 02-Feb-21 07-Feb-21 143

CO-A05-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 22-Aug-20 23-Aug-20 08-Feb-21 09-Feb-21 143

CO-A05-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 05-Sep-20 06-Sep-20 22-Feb-21 23-Feb-21 143

Joinery/Final FittingsJoinery/Final Fittings 49 06-Jul-20 03-Sep-20 07-Dec-20 21-Feb-21 143

CO-A05-IF-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 5 06-Jul-20 11-Jul-20 07-Dec-20 12-Dec-20 126

CO-A05-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 12-Jul-20 16-Jul-20 13-Dec-20 17-Dec-20 126

CO-A05-IF-GF-JO-AW Ironmongeries-Ground Floor 5 13-Jul-20 18-Jul-20 14-Dec-20 19-Dec-20 126

CO-A05-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 24-Aug-20 29-Aug-20 10-Feb-21 15-Feb-21 143

CO-A05-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 30-Aug-20 03-Sep-20 16-Feb-21 21-Feb-21 143

Wet Area Finishes (Baths & KWet Area Finishes (Baths & Kitchen) 63 29-Jun-20 13-Sep-20 28-Dec-20 02-Mar-21 143

KitchenKitchen 63 29-Jun-20 13-Sep-20 09-Jan-21 02-Mar-21 143

WallsWalls 6 29-Jun-20 05-Jul-20 09-Jan-21 14-Jan-21 160

CO-A05-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 29-Jun-20 05-Jul-20 09-Jan-21 14-Jan-21 160

FloorsFloors 9 06-Jul-20 15-Jul-20 16-Jan-21 24-Feb-21 186

CO-A05-IF-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 06-Jul-20 08-Jul-20 16-Jan-21 18-Jan-21 160

CO-A05-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 09-Jul-20 13-Jul-20 19-Jan-21 23-Jan-21 160

CO-A05-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 14-Jul-20 15-Jul-20 23-Feb-21 24-Feb-21 186

CeilingCeiling 46 19-Jul-20 13-Sep-20 24-Jan-21 02-Mar-21 143

CO-A05-IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 19-Jul-20 22-Jul-20 24-Jan-21 27-Jan-21 156

CO-A05-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 15-Aug-20 16-Aug-20 02-Feb-21 03-Feb-21 143

CO-A05-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 13-Sep-20 13-Sep-20 02-Mar-21 02-Mar-21 143

Joinery/Final FittingsJoinery/Final Fittings 22 17-Aug-20 12-Sep-20 04-Feb-21 01-Mar-21 143

CO-A05-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 17-Aug-20 26-Aug-20 04-Feb-21 13-Feb-21 143

CO-A05-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 27-Aug-20 05-Sep-20 14-Feb-21 22-Feb-21 143

CO-A05-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 06-Sep-20 07-Sep-20 23-Feb-21 24-Feb-21 143

CO-A05-IF-GF-JO-BH Kitchen sink-Ground Floor 2 08-Sep-20 09-Sep-20 25-Feb-21 27-Feb-21 143

CO-A05-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 08-Sep-20 12-Sep-20 25-Feb-21 01-Mar-21 143

CO-A05-IF-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 10-Sep-20 12-Sep-20 28-Feb-21 01-Mar-21 143

BathsBaths 42 07-Jul-20 27-Aug-20 28-Dec-20 02-Mar-21 157

WallsWalls 7 07-Jul-20 14-Jul-20 28-Dec-20 04-Jan-21 143

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Initial Paint/Coats For Walls--Ground Floor

Pre Final Paint For Walls-Ground Floor

Final Painting for Walls-Ground Floor

Dry Area Floor Tiles-Ground Floor

Ceramic Skirting-Ground Floor

Wet Area Ceiling Anti Fungul paint

False Ceiling Suspension for Dry Area-Ground Floor

Ceiling Gypsum Board-Dry Area-Ground Floor

Initial Paint For Ceiling-Ground Floor

Final Painting for Ceiling-Ground Floor

Frames For Internal Doors-Dry area-Ground Floor

Doors Shutters Installation- Dry Area-Ground Floor

Ironmongeries-Ground Floor

Wardrobe Carcass-Ground Floor

Wardrobe Shutter-Ground Floor

Kitchen Wall Tiles-Ground Floor

Kitchen-Wet Area Waterproofing-Ground Floor

Kitchen-Floor Tiles-Ground Floor

Kitchen Thresholds-Ground Floor

Kitchen-False Ceiling Suspension-Ground Floor

Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor

Kitchen Ceiling Paint-Ground Floor

Kitchen Cabinet Carcass-Ground Floor

Kitchen Cabinet Shutters-Ground Floor

Kitchen Counter Top Ground Floor

Kitchen sink-Ground Floor

Kitchen Breakfast Counter Wood Cladding-Ground

Kitchen Mixer & Accessories-Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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CO-A05-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 07-Jul-20 14-Jul-20 28-Dec-20 04-Jan-21 143

FloorsFloors 19 15-Jul-20 08-Aug-20 05-Jan-21 17-Feb-21 162

CO-A05-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 15-Jul-20 23-Jul-20 05-Jan-21 13-Jan-21 143

CO-A05-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 29-Jul-20 05-Aug-20 19-Jan-21 24-Jan-21 143

CO-A05-IF-GF-FL-0N Baths-Thresholds -Ground Floor 2 06-Aug-20 08-Aug-20 16-Feb-21 17-Feb-21 162

CeilingCeiling 10 06-Aug-20 17-Aug-20 25-Jan-21 13-Feb-21 150

CO-A05-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 06-Aug-20 09-Aug-20 25-Jan-21 27-Jan-21 143

CO-A05-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 15-Aug-20 17-Aug-20 10-Feb-21 13-Feb-21 150

Joinery/Final FittingsJoinery/Final Fittings 18 06-Aug-20 27-Aug-20 10-Feb-21 02-Mar-21 157

CO-A05-IF-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 06-Aug-20 09-Aug-20 10-Feb-21 13-Feb-21 157

CO-A05-IF-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 09-Aug-20 10-Aug-20 18-Feb-21 20-Feb-21 162

CO-A05-IF-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 18-Aug-20 23-Aug-20 27-Feb-21 02-Mar-21 161

CO-A05-IF-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 18-Aug-20 25-Aug-20 14-Feb-21 20-Feb-21 150

CO-A05-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 26-Aug-20 27-Aug-20 01-Mar-21 02-Mar-21 157

Entrance & TerraceEntrance & Terrace 9 21-Jun-20 30-Jun-20 21-Feb-21 02-Mar-21 204

CO-A05-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 21-Jun-20 23-Jun-20 21-Feb-21 23-Feb-21 204

CO-A05-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 24-Jun-20 27-Jun-20 28-Feb-21 02-Mar-21 207

CO-A05-IF-GF-ET-5Y Entrance Flooring-Ground Floor 6 24-Jun-20 30-Jun-20 24-Feb-21 02-Mar-21 204

MEPMEP 105 09-May-20 13-Sep-20 12-Nov-20 02-Mar-21 143

ElectricalElectrical 51 27-Jun-20 27-Aug-20 12-Nov-20 23-Feb-21 151

2ND Fix2ND Fix 34 27-Jun-20 06-Aug-20 12-Nov-20 01-Feb-21 149

CO-A05-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 2 27-Jun-20 28-Jun-20 12-Nov-20 14-Nov-20 115

CO-A05-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 29-Jun-20 02-Jul-20 21-Nov-20 24-Nov-20 120

CO-A05-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 29-Jun-20 05-Jul-20 15-Nov-20 21-Nov-20 115

CO-A05-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 06-Jul-20 06-Jul-20 19-Jan-21 19-Jan-21 163

CO-A05-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 06-Jul-20 06-Jul-20 23-Jan-21 23-Jan-21 166

CO-A05-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 06-Jul-20 06-Jul-20 24-Jan-21 24-Jan-21 167

CO-A05-IF-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 06-Aug-20 06-Aug-20 01-Feb-21 01-Feb-21 149

3RD Fix3RD Fix 32 19-Jul-20 27-Aug-20 20-Dec-20 23-Feb-21 151

CO-A05-IF-GF-EL-5I Dressing & Termination of DB-Ground Floor 4 19-Jul-20 22-Jul-20 20-Dec-20 23-Dec-20 126

CO-A05-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor 2 19-Aug-20 22-Aug-20 22-Feb-21 23-Feb-21 156

CO-A05-IF-GF-EL-BP Light fittings Fixing-Ground Floor 4 24-Aug-20 27-Aug-20 20-Feb-21 23-Feb-21 151

ELV (Low Current)ELV (Low Current) 88 09-May-20 24-Aug-20 21-Nov-20 02-Mar-21 160

2ND Fix2ND Fix 64 09-May-20 23-Jul-20 21-Nov-20 01-Feb-21 159

CO-A05-IF-GF-LO-BZ Low Current Conduits under Floors-Ground Floor 4 09-May-20 12-May-20 21-Nov-20 24-Nov-20 162

CO-A05-IF-GF-LO-BX Low Current Conduits Above Ceiling-Ground Floor 4 09-May-20 12-May-20 10-Jan-21 13-Jan-21 203

CO-A05-IF-GF-LO-C1 Low Current Wiring-Ground Floor 4 27-Jun-20 30-Jun-20 14-Jan-21 18-Jan-21 167

CO-A05-IF-GF-LO-BV Low Current Clearance for False-ceiling Suspension-Ground Floor 1 01-Jul-20 01-Jul-20 19-Jan-21 19-Jan-21 167

CO-A05-IF-GF-LO-BT Low Current Clearance for False-ceiling Closure-Ground Floor 1 23-Jul-20 23-Jul-20 01-Feb-21 01-Feb-21 159

3RD Fix3RD Fix 4 19-Aug-20 24-Aug-20 27-Feb-21 02-Mar-21 160

CO-A05-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor 4 19-Aug-20 24-Aug-20 27-Feb-21 02-Mar-21 160

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 59 02-Jul-20 12-Sep-20 14-Jan-21 02-Mar-21 144

2ND Fix2ND Fix 5 02-Jul-20 07-Jul-20 14-Jan-21 19-Jan-21 162

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Baths-Wall Tiles-Ground Floor

Baths-Wet Area Waterproofing-Ground Floor

Baths-Wet Area Floor Tiles-Ground Floor

Baths-Thresholds -Ground Floor

Baths-False Ceiling Suspension-Ground Floor

Baths-Ceiling Gypsum Tiles-Ground Floor

Baths-Vanity Counters Frame-Ground Floor

Baths Doors & Ironmongeries-Ground Floor

Baths-Glass Partitions-Ground Floor

Baths-Vanity Counters-Ground Floor

Baths-Mirrors-Ground Floor

External Area Waterproofing-Ground Floor

Terrace Flooring-Ground Floor

Entrance Flooring-Ground Floor

DB Enclosure Fixing-Ground Floor

Electric Cable pulling-Ground Floor

Electric Wiring works-Ground Floor

Electrical Clearance for False-ceiling Suspension-Dry Area

Electrical Clearance for False-ceiling Suspension-Kitchen-

Electrical Clearance for False-ceiling Suspension-Baths-Gr

Electrical Clearance for False-ceiling Closure-Ground F

Dressing & Termination of DB-Ground Floor

Switches & Sockets Fixing-Ground Floor

Light fittings Fixing-Ground Floor

Low Current Conduits under Floors-Ground Floor

Low Current Conduits Above Ceiling-Ground Floor

Low Current Wiring-Ground Floor

Low Current Clearance for False-ceiling Suspension-Groun

Low Current Clearance for False-ceiling Closure-Ground 

Low Current Accessories and final fix-Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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CO-A05-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor 4 02-Jul-20 06-Jul-20 14-Jan-21 18-Jan-21 162

CO-A05-IF-GF-FF-8P Fire Alarm Clearance for False-ceiling Suspension-Ground Floor 1 07-Jul-20 07-Jul-20 19-Jan-21 19-Jan-21 162

3RD Fix3RD Fix 28 10-Aug-20 12-Sep-20 01-Feb-21 02-Mar-21 144

CO-A05-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor 1 10-Aug-20 10-Aug-20 01-Feb-21 01-Feb-21 146

CO-A05-IF-GF-FF-AI Installation of Fire Alarm Detectors-Ground Floor 3 22-Aug-20 24-Aug-20 20-Feb-21 22-Feb-21 153

CO-A05-IF-GF-FF-AG Installation of Fire Alarm Control Panel & Programming-Ground Floor 3 25-Aug-20 27-Aug-20 23-Feb-21 25-Feb-21 153

CO-A05-IF-GF-FF-8W Fixing Fire Extinguishers-Ground Floor 2 10-Sep-20 12-Sep-20 01-Mar-21 02-Mar-21 144

PlumbingPlumbing 65 27-Jun-20 13-Sep-20 17-Dec-20 02-Mar-21 143

2ND Fix2ND Fix 37 27-Jun-20 10-Aug-20 17-Dec-20 01-Feb-21 146

CO-A05-IF-GF-PL-SC Water Supply Piping ( High level)-Ground Floor 6 27-Jun-20 02-Jul-20 20-Dec-20 26-Dec-20 145

CO-A05-IF-GF-PL-5G Drainage Piping (High Level)-Ground Floor 8 27-Jun-20 05-Jul-20 17-Dec-20 26-Dec-20 143

CO-A05-IF-GF-PL-SE Water Supply Pressure test-Ground Floor 2 04-Jul-20 05-Jul-20 27-Dec-20 28-Dec-20 145

CO-A05-IF-GF-PL-5E Drainage pipe Leak test-Ground Floor 2 06-Jul-20 07-Jul-20 27-Dec-20 28-Dec-20 143

CO-A05-IF-GF-PL-FQ Plumping Clearance for False-ceiling Suspension-Ground Floor 1 08-Jul-20 08-Jul-20 19-Jan-21 19-Jan-21 161

CO-A05-IF-GF-PL-FO Plumping Clearance for False-ceiling Closure-Ground Floor 1 10-Aug-20 10-Aug-20 01-Feb-21 01-Feb-21 146

3RD Fix3RD Fix 55 08-Jul-20 13-Sep-20 29-Dec-20 02-Mar-21 143

CO-A05-IF-GF-PL-AK Installation of flush tanks-Ground Floor 4 08-Jul-20 12-Jul-20 29-Dec-20 02-Jan-21 143

CO-A05-IF-GF-PL-0Z Bathtub Installation-Ground Floor 4 25-Jul-20 28-Jul-20 14-Jan-21 18-Jan-21 143

CO-A05-IF-GF-PL-SI WC Counter Top-Ground Floor 2 18-Aug-20 19-Aug-20 01-Mar-21 02-Mar-21 163

CO-A05-IF-GF-PL-AO Installation of Sanitary ware-Ground Floor 3 26-Aug-20 29-Aug-20 21-Feb-21 23-Feb-21 150

CO-A05-IF-GF-PL-9A Fixing of Baths Mixers & Accessories-Ground Floor 3 10-Sep-20 13-Sep-20 28-Feb-21 02-Mar-21 143

HVACHVAC 65 27-Jun-20 13-Sep-20 02-Jan-21 02-Mar-21 143

1ST Fix1ST Fix 6 27-Jun-20 02-Jul-20 02-Jan-21 07-Jan-21 156

CO-A05-IF-GF-AC-RL Suspension of HVAC Ducts-Ground Floor 6 27-Jun-20 02-Jul-20 02-Jan-21 07-Jan-21 156

2ND Fix2ND Fix 34 04-Jul-20 13-Aug-20 09-Jan-21 01-Feb-21 143

CO-A05-IF-GF-AC-08 AC - DX Internal Unit Installation-Ground Floor 4 04-Jul-20 07-Jul-20 13-Jan-21 17-Jan-21 160

CO-A05-IF-GF-AC-AM Installation of HVAC Ducts-Gr Floor-Ground Floor 8 04-Jul-20 12-Jul-20 09-Jan-21 17-Jan-21 156

CO-A05-IF-GF-AC-9T HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 13-Jul-20 13-Jul-20 19-Jan-21 19-Jan-21 157

CO-A05-IF-GF-AC-DX Mouth Piece Installation-Ground Floor 4 13-Jul-20 16-Jul-20 18-Jan-21 21-Jan-21 156

CO-A05-IF-GF-AC-9U HVAC Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 18-Jul-20 18-Jul-20 23-Jan-21 23-Jan-21 156

CO-A05-IF-GF-AC-9R HVAC Clearance for False-ceiling Suspension-Baths-Ground Floor 1 18-Jul-20 18-Jul-20 24-Jan-21 24-Jan-21 157

CO-A05-IF-GF-AC-9N HVAC  droppers-Ground Floor 3 10-Aug-20 12-Aug-20 28-Jan-21 31-Jan-21 143

CO-A05-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 13-Aug-20 13-Aug-20 01-Feb-21 01-Feb-21 143

3RD Fix3RD Fix 29 10-Aug-20 13-Sep-20 13-Feb-21 02-Mar-21 143

CO-A05-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 4 10-Aug-20 13-Aug-20 13-Feb-21 16-Feb-21 156

CO-A05-IF-GF-AC-9D Fixing of thermostat-Ground Floor 2 12-Sep-20 13-Sep-20 01-Mar-21 02-Mar-21 143

GASGAS 5 05-Jul-20 09-Jul-20 14-Jan-21 19-Jan-21 160

2ND Fix2ND Fix 5 05-Jul-20 09-Jul-20 14-Jan-21 19-Jan-21 160

CO-A05-IF-GF-LG-9L Gas sleeves/provisions -Ground Floor 5 05-Jul-20 09-Jul-20 14-Jan-21 19-Jan-21 160

First FloorFirst Floor 73 10-Jun-20 06-Sep-20 21-Oct-20 17-Mar-21 162

Civil & Arch. FinishesCivil & Arch. Finishes 66 16-Jun-20 03-Sep-20 21-Oct-20 02-Mar-21 151

Dry Area FinishesDry Area Finishes 66 16-Jun-20 03-Sep-20 21-Oct-20 09-Jan-21 106

WallsWalls 66 16-Jun-20 03-Sep-20 21-Oct-20 09-Jan-21 106

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Fire Alarms Wiring-Ground Floor

Fire Alarm Clearance for False-ceiling Suspension-Ground

Fire Alarm Clearance for False-ceiling Closure-Ground

Installation of Fire Alarm Detectors-Ground Floor

Installation of Fire Alarm Control Panel & Programm

Fixing Fire Extinguishers-Ground Floor

Water Supply Piping ( High level)-Ground Floor

Drainage Piping (High Level)-Ground Floor

Water Supply Pressure test-Ground Floor

Drainage pipe Leak test-Ground Floor

Plumping Clearance for False-ceiling Suspension-Ground 

Plumping Clearance for False-ceiling Closure-Ground 

Installation of flush tanks-Ground Floor

Bathtub Installation-Ground Floor

WC Counter Top-Ground Floor

Installation of Sanitary ware-Ground Floor

Fixing of Baths Mixers & Accessories-Ground Floo

Suspension of HVAC Ducts-Ground Floor

AC - DX Internal Unit Installation-Ground Floor

Installation of HVAC Ducts-Gr Floor-Ground Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-G

Mouth Piece Installation-Ground Floor

HVAC Clearance for False-ceiling Suspension-Kitchen-Gr

HVAC Clearance for False-ceiling Suspension-Baths-Grou

HVAC  droppers-Ground Floor

HVAC Clearance for False-ceiling Closure-Ground Flo

Fixing of Air Diffusers & Grills-Ground Floor

Fixing of thermostat-Ground Floor

Gas sleeves/provisions -Ground Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21
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CO-A05-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 4 16-Jun-20 20-Jun-20 21-Oct-20 25-Oct-20 106

CO-A05-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 10-Aug-20 13-Aug-20 29-Dec-20 02-Jan-21 117

CO-A05-IF-FF-WL-7L Final Painting for Walls-First Floor 4 31-Aug-20 03-Sep-20 05-Jan-21 09-Jan-21 106

FloorsFloors 22 21-Jun-20 15-Jul-20 22-Nov-20 04-Jan-21 142

CO-A05-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 8 21-Jun-20 29-Jun-20 22-Nov-20 01-Dec-20 128

CO-A05-IF-FF-FL-1M Ceramic Skirting-First Floor 4 12-Jul-20 15-Jul-20 31-Dec-20 04-Jan-21 142

CeilingCeiling 37 15-Jul-20 30-Aug-20 03-Dec-20 04-Jan-21 106

CO-A05-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 7 15-Jul-20 22-Jul-20 03-Dec-20 10-Dec-20 115

CO-A05-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 5 10-Aug-20 15-Aug-20 16-Dec-20 21-Dec-20 106

CO-A05-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 16-Aug-20 17-Aug-20 22-Dec-20 23-Dec-20 106

CO-A05-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 29-Aug-20 30-Aug-20 03-Jan-21 04-Jan-21 106

Joinery/Final FittingsJoinery/Final Fittings 48 30-Jun-20 27-Aug-20 19-Dec-20 02-Jan-21 106

CO-A05-IF-FF-JO-9I Frames For Internal Doors-Dry area-First Floor 5 30-Jun-20 05-Jul-20 19-Dec-20 23-Dec-20 141

CO-A05-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 09-Jul-20 14-Jul-20 24-Dec-20 29-Dec-20 138

CO-A05-IF-FF-JO-AV Ironmongeries-First Floor 5 11-Jul-20 15-Jul-20 26-Dec-20 30-Dec-20 138

CO-A05-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 16-Aug-20 22-Aug-20 22-Dec-20 27-Dec-20 106

CO-A05-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 23-Aug-20 27-Aug-20 28-Dec-20 02-Jan-21 106

Wet Area FinishesWet Area Finishes 43 01-Jul-20 23-Aug-20 07-Nov-20 02-Mar-21 161

BathsBaths 43 01-Jul-20 23-Aug-20 07-Nov-20 02-Mar-21 161

WallsWalls 7 01-Jul-20 08-Jul-20 07-Nov-20 14-Nov-20 106

CO-A05-IF-FF-WL-0S Baths-Wall Tiles-First Floor 7 01-Jul-20 08-Jul-20 07-Nov-20 14-Nov-20 106

FloorsFloors 19 09-Jul-20 02-Aug-20 15-Nov-20 21-Feb-21 170

CO-A05-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 8 09-Jul-20 18-Jul-20 15-Nov-20 23-Nov-20 106

CO-A05-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 5 23-Jul-20 28-Jul-20 29-Nov-20 06-Dec-20 106

CO-A05-IF-FF-FL-0M Baths-Thresholds -First Floor 2 29-Jul-20 02-Aug-20 20-Feb-21 21-Feb-21 170

CeilingCeiling 11 29-Jul-20 12-Aug-20 07-Dec-20 30-Dec-20 116

CO-A05-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 29-Jul-20 04-Aug-20 07-Dec-20 10-Dec-20 106

CO-A05-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 10-Aug-20 12-Aug-20 28-Dec-20 30-Dec-20 116

Joinery/Final FittingsJoinery/Final Fittings 19 29-Jul-20 23-Aug-20 14-Feb-21 02-Mar-21 161

CO-A05-IF-FF-JO-0O Baths-Vanity Counters Frame-First Floor 3 29-Jul-20 03-Aug-20 14-Feb-21 16-Feb-21 165

CO-A05-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 03-Aug-20 04-Aug-20 22-Feb-21 23-Feb-21 170

CO-A05-IF-FF-JO-0I Baths-Glass Partitions-First Floor 4 13-Aug-20 17-Aug-20 27-Feb-21 02-Mar-21 165

CO-A05-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 6 13-Aug-20 19-Aug-20 17-Feb-21 23-Feb-21 157

CO-A05-IF-FF-JO-0K Baths-Mirrors-First Floor 2 22-Aug-20 23-Aug-20 01-Mar-21 02-Mar-21 161

BalconyBalcony 10 08-Jul-20 19-Jul-20 20-Feb-21 02-Mar-21 188

CO-A05-IF-FF-BL-0B Balcony Waterproofing 3 08-Jul-20 11-Jul-20 20-Feb-21 22-Feb-21 188

CO-A05-IF-FF-BL-99 Balcony Flooring 3 12-Jul-20 14-Jul-20 23-Feb-21 25-Feb-21 188

CO-A05-IF-FF-BL-0A Balcony Handrails 4 15-Jul-20 19-Jul-20 27-Feb-21 02-Mar-21 188

MEPMEP 73 10-Jun-20 06-Sep-20 26-Oct-20 17-Mar-21 162

ElectricalElectrical 52 21-Jun-20 23-Aug-20 19-Nov-20 17-Mar-21 174

2ND Fix2ND Fix 38 21-Jun-20 05-Aug-20 19-Nov-20 15-Dec-20 109

CO-A05-IF-FF-EL-2C DB Enclosure Fixing-First Floor 2 21-Jun-20 22-Jun-20 19-Nov-20 21-Nov-20 126

CO-A05-IF-FF-EL-5L Electric Cable pulling-First Floor 4 04-Jul-20 07-Jul-20 25-Nov-20 29-Nov-20 120

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Initial Paint/Coats For Walls--First Floor

Pre Final Paint For Walls-First Floor

Final Painting for Walls-First Floor

Dry Area Floor Tiles-First Floor

Ceramic Skirting-First Floor

False Ceiling Suspension for Dry Area-First Floor

Ceiling Gypsum Board-Dry Area-First Floor

Initial Paint For Ceiling-First Floor

Final Painting for Ceiling-First Floor

Frames For Internal Doors-Dry area-First Floor

Doors Shutters Installation- Dry Area-First Floor

Ironmongeries-First Floor

Wardrobe Carcass-First Floor

Wardrobe Shutter-First Floor

Baths-Wall Tiles-First Floor

Baths-Wet Area Waterproofing-First Floor

Baths-Wet Area Floor Tiles-First Floor

Baths-Thresholds -First Floor

Baths-False Ceiling Suspension-First Floor

Baths-Ceiling Gypsum Tiles-First Floor

Baths-Vanity Counters Frame-First Floor

Baths Doors & Ironmongeries-First Floor

Baths-Glass Partitions-First Floor

Baths-Vanity Counters-First Floor

Baths-Mirrors-First Floor

Balcony Waterproofing

Balcony Flooring

Balcony Handrails

DB Enclosure Fixing-First Floor

Electric Cable pulling-First Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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CO-A05-IF-FF-EL-5O Electric Wiring works-First Floor 6 06-Jul-20 12-Jul-20 22-Nov-20 28-Nov-20 115

CO-A05-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 13-Jul-20 13-Jul-20 01-Dec-20 01-Dec-20 116

CO-A05-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 13-Jul-20 13-Jul-20 06-Dec-20 06-Dec-20 119

CO-A05-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109

3RD Fix3RD Fix 30 16-Jul-20 23-Aug-20 31-Dec-20 17-Mar-21 174

CO-A05-IF-FF-EL-5H Dressing & Termination of DB-First Floor 4 16-Jul-20 20-Jul-20 14-Mar-21 17-Mar-21 200

CO-A05-IF-FF-EL-RM Switches & Sockets Fixing-First Floor 2 15-Aug-20 16-Aug-20 03-Jan-21 04-Jan-21 117

CO-A05-IF-FF-EL-BO Light fittings Fixing-First Floor 4 18-Aug-20 23-Aug-20 31-Dec-20 04-Jan-21 112

ELV (Low Current)ELV (Low Current) 58 10-Jun-20 18-Aug-20 17-Nov-20 02-Mar-21 164

2ND Fix2ND Fix 38 10-Jun-20 23-Jul-20 17-Nov-20 15-Dec-20 118

CO-A05-IF-FF-LO-BY Low Current Conduits under Floors-First Floor 4 10-Jun-20 14-Jun-20 17-Nov-20 21-Nov-20 133

CO-A05-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 10-Jun-20 14-Jun-20 21-Nov-20 24-Nov-20 136

CO-A05-IF-FF-LO-C0 Low Current Wiring-First Floor 4 21-Jun-20 24-Jun-20 25-Nov-20 29-Nov-20 131

CO-A05-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 25-Jun-20 25-Jun-20 01-Dec-20 01-Dec-20 131

CO-A05-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 15-Dec-20 15-Dec-20 118

3RD Fix3RD Fix 4 15-Aug-20 18-Aug-20 27-Feb-21 02-Mar-21 164

CO-A05-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 4 15-Aug-20 18-Aug-20 27-Feb-21 02-Mar-21 164

Fire Fighting  Fire AlarmFire Fighting  Fire Alarm 33 09-Jul-20 18-Aug-20 25-Nov-20 06-Jan-21 117

2ND Fix2ND Fix 5 09-Jul-20 14-Jul-20 25-Nov-20 01-Dec-20 115

CO-A05-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 4 09-Jul-20 13-Jul-20 25-Nov-20 29-Nov-20 115

CO-A05-IF-FF-FF-8O Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 14-Jul-20 14-Jul-20 01-Dec-20 01-Dec-20 115

3RD Fix3RD Fix 12 05-Aug-20 18-Aug-20 15-Dec-20 06-Jan-21 117

CO-A05-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109

CO-A05-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 16-Aug-20 18-Aug-20 04-Jan-21 06-Jan-21 117

PlumbingPlumbing 63 21-Jun-20 05-Sep-20 26-Oct-20 02-Mar-21 150

2ND Fix2ND Fix 38 21-Jun-20 05-Aug-20 26-Oct-20 15-Dec-20 109

CO-A05-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 6 21-Jun-20 27-Jun-20 28-Oct-20 04-Nov-20 108

CO-A05-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 21-Jun-20 29-Jun-20 26-Oct-20 04-Nov-20 106

CO-A05-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 28-Jun-20 29-Jun-20 05-Nov-20 07-Nov-20 108

CO-A05-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 30-Jun-20 01-Jul-20 05-Nov-20 07-Nov-20 106

CO-A05-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 02-Jul-20 02-Jul-20 01-Dec-20 01-Dec-20 125

CO-A05-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109

3RD Fix3RD Fix 53 02-Jul-20 05-Sep-20 08-Nov-20 02-Mar-21 150

CO-A05-IF-FF-PL-AJ Installation of flush tanks-First Floor 4 02-Jul-20 06-Jul-20 08-Nov-20 11-Nov-20 106

CO-A05-IF-FF-PL-0Y Bathtub Installation-First Floor 4 19-Jul-20 22-Jul-20 24-Nov-20 28-Nov-20 106

CO-A05-IF-FF-PL-SH WC Counter Top-First Floor 2 13-Aug-20 15-Aug-20 01-Mar-21 02-Mar-21 167

CO-A05-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 30-Aug-20 01-Sep-20 24-Feb-21 27-Feb-21 150

CO-A05-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 02-Sep-20 05-Sep-20 28-Feb-21 02-Mar-21 150

HVACHVAC 64 21-Jun-20 06-Sep-20 12-Nov-20 11-Jan-21 106

1ST Fix1ST Fix 6 21-Jun-20 27-Jun-20 12-Nov-20 18-Nov-20 120

CO-A05-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 6 21-Jun-20 27-Jun-20 12-Nov-20 18-Nov-20 120

2ND Fix2ND Fix 35 28-Jun-20 09-Aug-20 19-Nov-20 15-Dec-20 106

CO-A05-IF-FF-AC-07 AC - DX Internal Unit Installation-First Floor 4 28-Jun-20 01-Jul-20 24-Nov-20 28-Nov-20 124

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Electric Wiring works-First Floor

Electrical Clearance for False-ceiling Suspension-Dry Are

Electrical Clearance for False-ceiling Suspension-Baths--F

Electrical Clearance for False-ceiling Closure-First Floo

Dressing & Termination of DB-First Floor

Switches & Sockets Fixing-First Floor

Light fittings Fixing-First Floor

Low Current Conduits under Floors-First Floor

Low Current Conduits Above Ceiling-First Floor

Low Current Wiring-First Floor

Low Current Clearance for False-ceiling Suspension-First Fl

Low Current Clearance for False-ceiling Closure-First Flo

Low Current Accessories and final fix-First Floor

Fire Alarms Wiring-First Floor

Fire Alarm Clearance for False-ceiling Suspension-First F

Fire Alarm Clearance for False-ceiling Closure-First Flo

Installation of Fire Alarm Detectors-First Floor

Water Supply Piping ( High level)-First Floor

Drainage Piping (High Level)-First Floor

Water Supply Pressure test-First Floor

Drainage pipe Leak test-First Floor

Plumping Clearance for False-ceiling Suspension-First Floo

Plumping Clearance for False-ceiling Closure-First Floo

Installation of flush tanks-First Floor

Bathtub Installation-First Floor

WC Counter Top-First Floor

Installation of Sanitary ware-First Floor

Fixing of Baths Mixers & Accessories-First Floor

Suspension of HVAC Ducts-First Floor

AC - DX Internal Unit Installation-First Floor

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

CO-C13-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 18-Feb-21 25-Feb-21 27-Mar-21 03-Apr-21 31

CO-C13-PS-EV-SG-9W Initial Cleaning 5 27-Feb-21 03-Mar-21 04-Apr-21 08-Apr-21 31

Project Handing Over anProject Handing Over and Closing Out 342 12-Jun-20 19-May-21 09-Aug-20 19-May-21 0

(Zone A) Handing Over and C(Zone A) Handing Over and Closing Out 342 12-Jun-20 19-May-21 09-Aug-20 19-May-21 0

Testing & CommissioningTesting & Commissioning 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

HO-A-TST-7Q Final Testing and Commissioning of Electrical Works- Zone (A) 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

HO-A-TST-8F Final Testing and Commissioning of Low Current Works- Zone (A) 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

HO-A-TST-8K Final Testing and Commissioning of Plumbing Works- Zone (A) 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

HO-A-TST-7V Final Testing and Commissioning of Fire Alarm Works- Zone (A) 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

HO-A-TST-8A Final Testing and Commissioning of HVAC Works- Zone (A) 30 23-Mar-21 21-Apr-21 23-Mar-21 21-Apr-21 0

Authorities Inspections / AppAuthorities Inspections / Approvals 290 12-Jun-20 28-Mar-21 09-Aug-20 19-May-21 52

DEWADEWA 284 12-Jun-20 22-Mar-21 09-Aug-20 22-Mar-21 0

DEWA - ElectricalDEWA - Electrical 284 12-Jun-20 22-Mar-21 09-Aug-20 22-Mar-21 0

HO-A-INF LV Cabling Works (By Others) - Zone (A) 278 12-Jun-20 16-Mar-21 09-Aug-20 16-Mar-21 0

HO-A-DWA-44 Apply for Inspection to DEWA-Electric- Zone (A) 2 23-Feb-21 24-Feb-21 23-Feb-21 24-Feb-21 0

HO-A-DWA-A4 Inspection & Comments from DEWA-Electric- Zone (A) 7 25-Feb-21 04-Mar-21 25-Feb-21 04-Mar-21 0

HO-A-DWA-AE Inspection Comments Rectifications- Zone (A) 7 06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21 0

HO-A-DWA-4K DEWA Approval- Zone (A) 3 14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21 0

HO-A-DWA-4P DEWA Release of Elect Meter- Zone (A) 1 17-Mar-21 17-Mar-21 17-Mar-21 17-Mar-21 0

HO-A-DWA-4U DEWA Release of Power- Zone (A) 2 21-Mar-21 22-Mar-21 21-Mar-21 22-Mar-21 0

DEWA - WaterDEWA - Water 24 23-Feb-21 18-Mar-21 23-Feb-21 18-Mar-21 0

HO-A-DWA-49 Apply for Inspection to DEWA-Water Supply- Zone (A) 2 23-Feb-21 24-Feb-21 23-Feb-21 24-Feb-21 0

HO-A-DWA-A9 Inspection & Comments from DEWA-Water Supply- Zone (A) 7 25-Feb-21 04-Mar-21 25-Feb-21 04-Mar-21 0

HO-A-DWA-1X Comments Rectifications-DEWA-Water Supply- Zone (A) 7 06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21 0

HO-A-DWA-91 Approvals DEWA-Water Supply- Zone (A) 3 14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21 0

HO-A-DWA-4Z DEWA Release of water & water Meter- Zone (A) 2 17-Mar-21 18-Mar-21 17-Mar-21 18-Mar-21 0

Civil DefenceCivil Defence 16 22-Feb-21 09-Mar-21 14-Apr-21 29-Apr-21 51

HO-A-DCD-39 Appliction of 1st Inspection to DCD- Zone (A) 1 22-Feb-21 22-Feb-21 14-Apr-21 14-Apr-21 44

HO-A-DCD-2I DCD 1st Inspection and  Comments- Zone (A) 2 23-Feb-21 24-Feb-21 15-Apr-21 17-Apr-21 44

HO-A-DCD-1S Comments Rectifications-DCD- Zone (A) 7 25-Feb-21 04-Mar-21 18-Apr-21 25-Apr-21 44

HO-A-DCD-2M DCD 2nd Inspection- Zone (A) 3 06-Mar-21 08-Mar-21 26-Apr-21 28-Apr-21 44

HO-A-DCD-2R DCD Approval- Zone (A) 1 09-Mar-21 09-Mar-21 29-Apr-21 29-Apr-21 37

DDADDA 19 10-Mar-21 28-Mar-21 01-May-21 19-May-21 52

HO-A-DDA-33 Application Of Building Completion And Inspection By DDA- Zone (A) 2 10-Mar-21 11-Mar-21 01-May-21 02-May-21 44

HO-A-DDA-2W DDA  1st Inspection and Comments- Zone (A) 2 13-Mar-21 14-Mar-21 03-May-21 04-May-21 44

HO-A-DDA-05 1st Inspection Comments Rectifications- Zone (A) 9 15-Mar-21 24-Mar-21 05-May-21 16-May-21 44

HO-A-DDA-R7 Submission Of Application To DDA (BCC) Re-Inspection- Zone (A) 1 25-Mar-21 25-Mar-21 17-May-21 17-May-21 44

HO-A-DDA-3B DDA  2nd Inspection- Zone (A) 1 27-Mar-21 27-Mar-21 18-May-21 18-May-21 44

HO-A-DDA-3G DDA Issuance of BCC- Zone (A) 1 28-Mar-21 28-Mar-21 19-May-21 19-May-21 37

Final Snagging-De snagging Final Snagging-De snagging and Cleaning 34 10-Apr-21 19-May-21 10-Apr-21 19-May-21 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

De-Snagging & Rectifications w

Initial Cleaning

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

LV Cabling Works (By Other

Apply for Inspection to DEWA-

Inspection & Comments from 

Inspection Comments Rectif

DEWA Approval- Zone (A)

DEWA Release of Elect Mete

DEWA Release of Power- Zo

Apply for Inspection to DEWA-

Inspection & Comments from 

Comments Rectifications-DE

Approvals DEWA-Water Sup

DEWA Release of water & w

Appliction of 1st Inspection to 

DCD 1st Inspection and  Comm

Comments Rectifications-DCD

DCD 2nd Inspection- Zone (A

DCD Approval- Zone (A)

Application Of Building Com

DDA  1st Inspection and Com

1st Inspection Comments R

Submission Of Application 

DDA  2nd Inspection- Zone

DDA Issuance of BCC- Zon

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

HO-A-SNG-6X Final  Snagging - Zone (A) 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0

HO-A-SNG-3O De-Snagging & Rectifications works for Final  Snagging- Zone (A) 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0

HO-A-SNG-6S Final  Cleaning and Touch up - Zone (A) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0

(Zone B) Handing Over and C(Zone B) Handing Over and Closing Out 332 22-Jun-20 19-May-21 20-Sep-20 19-May-21 0

Testing & CommissioningTesting & Commissioning 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-B-TST-7N Final Testing and Commissioning of Electrical Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-B-TST-8C Final Testing and Commissioning of Low Current Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-B-TST-8H Final Testing and Commissioning of Plumbing Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-B-TST-7S Final Testing and Commissioning of Fire Alarm Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-B-TST-7X Final Testing and Commissioning of HVAC Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

Authorities Inspections / AppAuthorities Inspections / Approvals 275 22-Jun-20 23-Mar-21 20-Sep-20 19-May-21 57

DEWADEWA 267 22-Jun-20 15-Mar-21 20-Sep-20 15-Mar-21 0

DEWA - ElectricalDEWA - Electrical 267 22-Jun-20 15-Mar-21 20-Sep-20 15-Mar-21 0

HO-B-INF LV Cabling Works (By Others) - Zone (B) 262 22-Jun-20 10-Mar-21 20-Sep-20 10-Mar-21 0

HO-B-DWA-41 Apply for Inspection to DEWA-Electric - Zone (B) 2 18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21 0

HO-B-DWA-A1 Inspection & Comments from DEWA-Electric - Zone (B) 7 21-Feb-21 28-Feb-21 21-Feb-21 28-Feb-21 0

HO-B-DWA-AB Inspection Comments Rectifications - Zone (B) 7 01-Mar-21 08-Mar-21 01-Mar-21 08-Mar-21 0

HO-B-DWA-4H DEWA Approval - Zone (B) 2 09-Mar-21 10-Mar-21 09-Mar-21 10-Mar-21 0

HO-B-DWA-4M DEWA Release of Elect Meter - Zone (B) 1 11-Mar-21 11-Mar-21 11-Mar-21 11-Mar-21 0

HO-B-DWA-4R DEWA Release of Power - Zone (B) 1 15-Mar-21 15-Mar-21 15-Mar-21 15-Mar-21 0

DEWA - WaterDEWA - Water 22 18-Feb-21 11-Mar-21 18-Feb-21 11-Mar-21 0

HO-B-DWA-46 Apply for Inspection to DEWA-Water Supply - Zone (B) 2 18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21 0

HO-B-DWA-A6 Inspection & Comments from DEWA-Water Supply - Zone (B) 6 21-Feb-21 27-Feb-21 21-Feb-21 27-Feb-21 0

HO-B-DWA-1U Comments Rectifications-DEWA-Water Supply - Zone (B) 7 28-Feb-21 07-Mar-21 28-Feb-21 07-Mar-21 0

HO-B-DWA-88 Approvals DEWA-Water Supply - Zone (B) 2 08-Mar-21 09-Mar-21 08-Mar-21 09-Mar-21 0

HO-B-DWA-4W DEWA Release of water & water Meter - Zone (B) 2 10-Mar-21 11-Mar-21 10-Mar-21 11-Mar-21 0

Civil DefenceCivil Defence 16 17-Feb-21 04-Mar-21 14-Apr-21 29-Apr-21 56

HO-B-DCD-36 Appliction of 1st Inspection to DCD - Zone (B) 1 17-Feb-21 17-Feb-21 14-Apr-21 14-Apr-21 48

HO-B-DCD-2F DCD 1st Inspection and  Comments - Zone (B) 2 18-Feb-21 20-Feb-21 15-Apr-21 17-Apr-21 48

HO-B-DCD-1P Comments Rectifications-DCD - Zone (B) 7 21-Feb-21 28-Feb-21 18-Apr-21 25-Apr-21 48

HO-B-DCD-2J DCD 2nd Inspection - Zone (B) 3 01-Mar-21 03-Mar-21 26-Apr-21 28-Apr-21 48

HO-B-DCD-2O DCD Approval - Zone (B) 1 04-Mar-21 04-Mar-21 29-Apr-21 29-Apr-21 40

DDADDA 18 06-Mar-21 23-Mar-21 01-May-21 19-May-21 57

HO-B-DDA-30 Application Of Building Completion And Inspection By DDA - Zone (B) 2 06-Mar-21 07-Mar-21 01-May-21 02-May-21 48

HO-B-DDA-2T DDA  1st Inspection and Comments - Zone (B) 2 08-Mar-21 09-Mar-21 03-May-21 04-May-21 48

HO-B-DDA-02 1st Inspection Comments Rectifications - Zone (B) 9 10-Mar-21 20-Mar-21 05-May-21 16-May-21 48

HO-B-DDA-R4 Submission Of Application To DDA (BCC) Re-Inspection - Zone (B) 1 21-Mar-21 21-Mar-21 17-May-21 17-May-21 48

HO-B-DDA-2Y DDA  2nd Inspection - Zone (B) 1 22-Mar-21 22-Mar-21 18-May-21 18-May-21 48

HO-B-DDA-3D DDA Issuance of BCC - Zone (B) 1 23-Mar-21 23-Mar-21 19-May-21 19-May-21 40

Final Snagging-De snagging Final Snagging-De snagging and Cleaning 38 05-Apr-21 19-May-21 05-Apr-21 19-May-21 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Final  Snagging - Zone 

De-Snagging & Rectif

Final  Cleaning and T

Final Testing and Commi

Final Testing and Commi

Final Testing and Commi

Final Testing and Commi

Final Testing and Commi

LV Cabling Works (By Others

Apply for Inspection to DEWA-E

Inspection & Comments from 

Inspection Comments Rectifi

DEWA Approval - Zone (B)

DEWA Release of Elect Meter

DEWA Release of Power - Zo

Apply for Inspection to DEWA-W

Inspection & Comments from D

Comments Rectifications-DEW

Approvals DEWA-Water Supp

DEWA Release of water & wa

Appliction of 1st Inspection to D

DCD 1st Inspection and  Comm

Comments Rectifications-DCD

DCD 2nd Inspection - Zone (B

DCD Approval - Zone (B)

Application Of Building Comp

DDA  1st Inspection and Com

1st Inspection Comments R

Submission Of Application T

DDA  2nd Inspection - Zone 

DDA Issuance of BCC - Zon

Non Critical Activities

Critical Activities

Summary Activities

Actual Level of Effort

Actual Work

Milestone

Commence. Date:  23-Jul-19   

Completion Date:  22-May-21

Detailed Baseline Work Programme
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

HO-B-SNG-6Y Final  Snagging - Zone (B) 21 05-Apr-21 28-Apr-21 05-Apr-21 28-Apr-21 0

HO-B-SNG-3K De-Snagging & Rectifications works for Final  Snagging - Zone (B) 21 17-Apr-21 10-May-21 17-Apr-21 10-May-21 0

HO-B-SNG-6T Final  Cleaning and Touch up - Zone (B) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0

(Zone C) Handing Over and C(Zone C) Handing Over and Closing Out 301 23-Jul-20 19-May-21 04-Sep-20 19-May-21 0

Testing & CommissioningTesting & Commissioning 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

HO-C-TST-7O Final Testing and Commissioning of Electrical Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

HO-C-TST-8D Final Testing and Commissioning of Low Current Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

HO-C-TST-8I Final Testing and Commissioning of Plumbing Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

HO-C-TST-7T Final Testing and Commissioning of Fire Alarm Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

HO-C-TST-7Y Final Testing and Commissioning of HVAC Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0

Authorities Inspections / AppAuthorities Inspections / Approvals 242 23-Jul-20 21-Mar-21 04-Sep-20 19-May-21 59

DEWADEWA 242 23-Jul-20 21-Mar-21 04-Sep-20 21-Mar-21 0

DEWA - ElectricalDEWA - Electrical 242 23-Jul-20 21-Mar-21 04-Sep-20 21-Mar-21 0

HO-C-INF LV Cabling Works (By Others) - Zone (C) 237 23-Jul-20 16-Mar-21 04-Sep-20 16-Mar-21 0

HO-C-DWA-42 Apply for Inspection to DEWA-Electric - Zone (C) 2 24-Feb-21 25-Feb-21 24-Feb-21 25-Feb-21 0

HO-C-DWA-A2 Inspection & Comments from DEWA-Electric - Zone (C) 7 27-Feb-21 06-Mar-21 27-Feb-21 06-Mar-21 0

HO-C-DWA-AC Inspection Comments Rectifications - Zone (C) 7 07-Mar-21 14-Mar-21 07-Mar-21 14-Mar-21 0

HO-C-DWA-4I DEWA Approval - Zone (C) 2 15-Mar-21 16-Mar-21 15-Mar-21 16-Mar-21 0

HO-C-DWA-4N DEWA Release of Elect Meter - Zone (C) 1 17-Mar-21 17-Mar-21 17-Mar-21 17-Mar-21 0

HO-C-DWA-4S DEWA Release of Power - Zone (C) 1 21-Mar-21 21-Mar-21 21-Mar-21 21-Mar-21 0

DEWA - WaterDEWA - Water 23 24-Feb-21 18-Mar-21 24-Feb-21 18-Mar-21 0

HO-C-DWA-47 Apply for Inspection to DEWA-Water Supply - Zone (C) 2 24-Feb-21 25-Feb-21 24-Feb-21 25-Feb-21 0

HO-C-DWA-A7 Inspection & Comments from DEWA-Water Supply - Zone (C) 6 27-Feb-21 04-Mar-21 27-Feb-21 04-Mar-21 0

HO-C-DWA-1V Comments Rectifications-DEWA-Water Supply - Zone (C) 7 06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21 0

HO-C-DWA-89 Approvals DEWA-Water Supply - Zone (C) 3 14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21 0

HO-C-DWA-4X DEWA Release of water & water Meter - Zone (C) 2 17-Mar-21 18-Mar-21 17-Mar-21 18-Mar-21 0

Civil DefenceCivil Defence 16 15-Feb-21 02-Mar-21 14-Apr-21 29-Apr-21 58

HO-C-DCD-37 Appliction of 1st Inspection to DCD - Zone (C) 1 15-Feb-21 15-Feb-21 14-Apr-21 14-Apr-21 50

HO-C-DCD-2G DCD 1st Inspection and  Comments - Zone (C) 2 16-Feb-21 17-Feb-21 15-Apr-21 17-Apr-21 50

HO-C-DCD-1Q Comments Rectifications-DCD - Zone (C) 7 18-Feb-21 25-Feb-21 18-Apr-21 25-Apr-21 50

HO-C-DCD-2K DCD 2nd Inspection - Zone (C) 3 27-Feb-21 01-Mar-21 26-Apr-21 28-Apr-21 50

HO-C-DCD-2P DCD Approval - Zone (C) 1 02-Mar-21 02-Mar-21 29-Apr-21 29-Apr-21 42

DDADDA 19 03-Mar-21 21-Mar-21 01-May-21 19-May-21 59

HO-C-DDA-31 Application Of Building Completion And Inspection By DDA - Zone (C) 2 03-Mar-21 04-Mar-21 01-May-21 02-May-21 50

HO-C-DDA-2U DDA  1st Inspection and Comments - Zone (C) 2 06-Mar-21 07-Mar-21 03-May-21 04-May-21 50

HO-C-DDA-03 1st Inspection Comments Rectifications - Zone (C) 9 08-Mar-21 17-Mar-21 05-May-21 16-May-21 50

HO-C-DDA-R5 Submission Of Application To DDA (BCC) Re-Inspection - Zone (C) 1 18-Mar-21 18-Mar-21 17-May-21 17-May-21 50

HO-C-DDA-2Z DDA  2nd Inspection - Zone (C) 1 20-Mar-21 20-Mar-21 18-May-21 18-May-21 50

HO-C-DDA-3E DDA Issuance of BCC - Zone (C) 1 21-Mar-21 21-Mar-21 19-May-21 19-May-21 42

Final Snagging-De snagging Final Snagging-De snagging and Cleaning 34 10-Apr-21 19-May-21 10-Apr-21 19-May-21 0

J A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N
19 2020 2021

Final  Snagging - Zone 

De-Snagging & Rectifi

Final  Cleaning and T

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

Final Testing and Comm

LV Cabling Works (By Other

Apply for Inspection to DEWA-

Inspection & Comments from 

Inspection Comments Rectif

DEWA Approval - Zone (C)

DEWA Release of Elect Mete

DEWA Release of Power - Z

Apply for Inspection to DEWA-

Inspection & Comments from 

Comments Rectifications-DE

Approvals DEWA-Water Sup

DEWA Release of water & w

Appliction of 1st Inspection to D

DCD 1st Inspection and  Comme

Comments Rectifications-DCD

DCD 2nd Inspection - Zone (C)

DCD Approval - Zone (C)

Application Of Building Comp

DDA  1st Inspection and Com

1st Inspection Comments Re

Submission Of Application T

DDA  2nd Inspection - Zone 

DDA Issuance of BCC - Zon
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Commence. Date:  23-Jul-19   
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HO-C-SNG-6Z Final  Snagging - Zone (C) 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0

HO-C-SNG-3L De-Snagging & Rectifications works for Final  Snagging - Zone (C) 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0

HO-C-SNG-6U Final  Cleaning and Touch up - Zone (C) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0

(Zone D) Handing Over and C(Zone D) Handing Over and Closing Out 332 22-Jun-20 19-May-21 22-Oct-20 19-May-21 0

Testing & CommissioningTesting & Commissioning 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-D-TST-7R Final Testing and Commissioning of Electrical Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-D-TST-8G Final Testing and Commissioning of Low Current Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-D-TST-8L Final Testing and Commissioning of Plumbing Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-D-TST-7W Final Testing and Commissioning of Fire Alarm Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

HO-D-TST-8B Final Testing and Commissioning of HVAC Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0

Authorities Inspections / AppAuthorities Inspections / Approvals 267 22-Jun-20 15-Mar-21 22-Oct-20 19-May-21 65

DEWADEWA 267 22-Jun-20 15-Mar-21 22-Oct-20 15-Mar-21 0

DEWA - ElectricalDEWA - Electrical 267 22-Jun-20 15-Mar-21 22-Oct-20 15-Mar-21 0

HO-D-INF LV Cabling Works (By Others) - Zone (D) 262 22-Jun-20 10-Mar-21 22-Oct-20 10-Mar-21 0

HO-D-DWA-45 Apply for Inspection to DEWA-Electric- Zone (D) 2 18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21 0

HO-D-DWA-A5 Inspection & Comments from DEWA-Electric- Zone (D) 7 21-Feb-21 28-Feb-21 21-Feb-21 28-Feb-21 0

HO-D-DWA-AF Inspection Comments Rectifications- Zone (D) 7 01-Mar-21 08-Mar-21 01-Mar-21 08-Mar-21 0

HO-D-DWA-4L DEWA Approval- Zone (D) 2 09-Mar-21 10-Mar-21 09-Mar-21 10-Mar-21 0

HO-D-DWA-4Q DEWA Release of Elect Meter- Zone (D) 1 11-Mar-21 11-Mar-21 11-Mar-21 11-Mar-21 0

HO-D-DWA-4V DEWA Release of Power- Zone (D) 1 15-Mar-21 15-Mar-21 15-Mar-21 15-Mar-21 0

DEWA - WaterDEWA - Water 22 18-Feb-21 11-Mar-21 18-Feb-21 11-Mar-21 0

HO-D-DWA-50 Apply for Inspection to DEWA-Water Supply- Zone (D) 2 18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21 0

HO-D-DWA-AA Inspection & Comments from DEWA-Water Supply- Zone (D) 6 21-Feb-21 27-Feb-21 21-Feb-21 27-Feb-21 0

HO-D-DWA-1Y Comments Rectifications-DEWA-Water Supply- Zone (D) 7 28-Feb-21 07-Mar-21 28-Feb-21 07-Mar-21 0

HO-D-DWA-92 Approvals DEWA-Water Supply- Zone (D) 2 08-Mar-21 09-Mar-21 08-Mar-21 09-Mar-21 0

HO-D-DWA-5A DEWA Release of water & water Meter- Zone (D) 2 10-Mar-21 11-Mar-21 10-Mar-21 11-Mar-21 0

Civil DefenceCivil Defence 16 09-Feb-21 24-Feb-21 14-Apr-21 29-Apr-21 64

HO-D-DCD-35 Appliction of 1st Inspection to DCD 1 09-Feb-21 09-Feb-21 14-Apr-21 14-Apr-21 55

HO-D-DCD-2E DCD 1st Inspection and  Comments 2 10-Feb-21 11-Feb-21 15-Apr-21 17-Apr-21 55

HO-D-DCD-1T Comments Rectifications-DCD- Zone (D) 7 13-Feb-21 20-Feb-21 18-Apr-21 25-Apr-21 55

HO-D-DCD-2N DCD 2nd Inspection- Zone (D) 3 21-Feb-21 23-Feb-21 26-Apr-21 28-Apr-21 55

HO-D-DCD-2S DCD Approval- Zone (D) 1 24-Feb-21 24-Feb-21 29-Apr-21 29-Apr-21 46

DDADDA 19 25-Feb-21 15-Mar-21 01-May-21 19-May-21 65

HO-D-DDA-34 Application Of Building Completion And Inspection By DDA- Zone (D) 2 25-Feb-21 27-Feb-21 01-May-21 02-May-21 55

HO-D-DDA-2X DDA  1st Inspection and Comments- Zone (D) 2 28-Feb-21 01-Mar-21 03-May-21 04-May-21 55

HO-D-DDA-06 1st Inspection Comments Rectifications- Zone (D) 9 02-Mar-21 11-Mar-21 05-May-21 16-May-21 55

HO-D-DDA-R8 Submission Of Application To DDA (BCC) Re-Inspection- Zone (D) 1 13-Mar-21 13-Mar-21 17-May-21 17-May-21 55

HO-D-DDA-3C DDA  2nd Inspection- Zone (D) 1 14-Mar-21 14-Mar-21 18-May-21 18-May-21 55

HO-D-DDA-3H DDA Issuance of BCC- Zone (D) 1 15-Mar-21 15-Mar-21 19-May-21 19-May-21 46

Final Snagging-De snagging Final Snagging-De snagging and Cleaning 38 05-Apr-21 19-May-21 05-Apr-21 19-May-21 0
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HO-D-SNG-7A Final  Snagging - Zone (D) 21 05-Apr-21 28-Apr-21 05-Apr-21 28-Apr-21 0

HO-D-SNG-3M De-Snagging & Rectifications works for Final  Snagging - Zone (D) 21 17-Apr-21 10-May-21 17-Apr-21 10-May-21 0

HO-D-SNG-6V Final  Cleaning and Touch up - Zone (D) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0

(Zone E) Handing Over and C(Zone E) Handing Over and Closing Out 324 30-Jun-20 19-May-21 25-Aug-20 19-May-21 0

Testing & CommissioningTesting & Commissioning 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

HO-E-TST-7P Final Testing and Commissioning of Electrical Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

HO-E-TST-8E Final Testing and Commissioning of Low Current Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

HO-E-TST-8J Final Testing and Commissioning of Plumbing Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

HO-E-TST-7U Final Testing and Commissioning of Fire Alarm Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

HO-E-TST-7Z Final Testing and Commissioning of HVAC Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0

Authorities Inspections / AppAuthorities Inspections / Approvals 272 30-Jun-20 28-Mar-21 25-Aug-20 19-May-21 52

DEWADEWA 272 30-Jun-20 28-Mar-21 25-Aug-20 28-Mar-21 0

DEWA - ElectricalDEWA - Electrical 272 30-Jun-20 28-Mar-21 25-Aug-20 28-Mar-21 0

HO-E-INF LV Cabling Works (By Others) - Zone (E) 267 30-Jun-20 23-Mar-21 25-Aug-20 23-Mar-21 0

HO-E-DWA-43 Apply for Inspection to DEWA-Electric - Zone (E) 2 02-Mar-21 03-Mar-21 02-Mar-21 03-Mar-21 0

HO-E-DWA-A3 Inspection & Comments from DEWA-Electric - Zone (E) 8 04-Mar-21 13-Mar-21 04-Mar-21 13-Mar-21 0

HO-E-DWA-AD Inspection Comments Rectifications - Zone (E) 7 14-Mar-21 21-Mar-21 14-Mar-21 21-Mar-21 0

HO-E-DWA-4J DEWA Approval - Zone (E) 2 22-Mar-21 23-Mar-21 22-Mar-21 23-Mar-21 0

HO-E-DWA-4O DEWA Release of Elect Meter - Zone (E) 1 24-Mar-21 24-Mar-21 24-Mar-21 24-Mar-21 0

HO-E-DWA-4T DEWA Release of Power - Zone (E) 1 28-Mar-21 28-Mar-21 28-Mar-21 28-Mar-21 0

DEWA - WaterDEWA - Water 24 02-Mar-21 25-Mar-21 02-Mar-21 25-Mar-21 0

HO-E-DWA-48 Apply for Inspection to DEWA-Water Supply - Zone (E) 2 02-Mar-21 03-Mar-21 02-Mar-21 03-Mar-21 0

HO-E-DWA-A8 Inspection & Comments from DEWA-Water Supply - Zone (E) 8 04-Mar-21 13-Mar-21 04-Mar-21 13-Mar-21 0

HO-E-DWA-1W Comments Rectifications-DEWA-Water Supply - Zone (E) 7 14-Mar-21 21-Mar-21 14-Mar-21 21-Mar-21 0

HO-E-DWA-90 Approvals DEWA-Water Supply - Zone (E) 2 22-Mar-21 23-Mar-21 22-Mar-21 23-Mar-21 0

HO-E-DWA-4Y DEWA Release of water & water Meter - Zone (E) 2 24-Mar-21 25-Mar-21 24-Mar-21 25-Mar-21 0

Civil DefenceCivil Defence 17 21-Feb-21 09-Mar-21 13-Apr-21 29-Apr-21 51

HO-E-DCD-38 Appliction of 1st Inspection to DCD - Zone (E) 2 21-Feb-21 22-Feb-21 13-Apr-21 14-Apr-21 44

HO-E-DCD-2H DCD 1st Inspection and  Comments - Zone (E) 2 23-Feb-21 24-Feb-21 15-Apr-21 17-Apr-21 44

HO-E-DCD-1R Comments Rectifications-DCD - Zone (E) 7 25-Feb-21 04-Mar-21 18-Apr-21 25-Apr-21 44

HO-E-DCD-2L DCD 2nd Inspection - Zone (E) 3 06-Mar-21 08-Mar-21 26-Apr-21 28-Apr-21 44

HO-E-DCD-2Q DCD Approval - Zone (E) 1 09-Mar-21 09-Mar-21 29-Apr-21 29-Apr-21 37

DDADDA 19 10-Mar-21 28-Mar-21 01-May-21 19-May-21 52

HO-E-DDA-32 Application Of Building Completion And Inspection By DDA - Zone (E) 2 10-Mar-21 11-Mar-21 01-May-21 02-May-21 44

HO-E-DDA-2V DDA  1st Inspection and Comments - Zone (E) 2 13-Mar-21 14-Mar-21 03-May-21 04-May-21 44

HO-E-DDA-04 1st Inspection Comments Rectifications - Zone (E) 9 15-Mar-21 24-Mar-21 05-May-21 16-May-21 44

HO-E-DDA-R6 Submission Of Application To DDA (BCC) Re-Inspection - Zone (E) 1 25-Mar-21 25-Mar-21 17-May-21 17-May-21 44

HO-E-DDA-3A DDA  2nd Inspection - Zone (E) 1 27-Mar-21 27-Mar-21 18-May-21 18-May-21 44

HO-E-DDA-3F DDA Issuance of BCC - Zone (E) 1 28-Mar-21 28-Mar-21 19-May-21 19-May-21 37

Final Snagging-De snagging Final Snagging-De snagging and Cleaning 34 10-Apr-21 19-May-21 10-Apr-21 19-May-21 0
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HO-E-SNG-7B Final  Snagging - Zone-E 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0

HO-E-SNG-3N De-Snagging & Rectifications works for Final  Snagging - Zone-E 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0

HO-E-SNG-6W Final  Cleaning and Touch up - Zone (E) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0

Final Handover and DemFinal Handover and Demobilization 185 14-Oct-20 22-May-21 14-Apr-21 22-May-21 0

HO-HOV-1O Civil and Arch As Built Drawings 30 14-Oct-20 18-Nov-20 14-Apr-21 19-May-21 153

HO-HOV-DN MEP as Built  Drawings 30 14-Oct-20 18-Nov-20 14-Apr-21 19-May-21 153

HO-HOV-DY O&M Manuals And Warranties hand over to the client 16 01-Nov-20 18-Nov-20 01-May-21 19-May-21 153

HO-HOV-3I De-Mobilization 15 02-May-21 19-May-21 02-May-21 19-May-21 0

HO-HOV-B7 Issuance of TOC 2 20-May-21 22-May-21 20-May-21 22-May-21 0
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