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Bureau of Engineering Studies Consulting Engineers
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21 January 20027
The Head ofthe Department

Nepartment of Architecture, School of Building & Environment The Head of the Deparbmient
Sathyabama Institute of Science and Technology Department of Architecture, Scheol of Building & Enviconment
Rajiv Gandhi Salai, Jeppiaar Nagar Sathyabana Institute of Scienee and Technology
Chennai - 600119, Tamil Nadn Rajiv Gandhi Salal, Jepplaar Nagar
India Chennai - 600119, Tamll Nadu
Indiz

SUBJECT:  INTERNSHIPF CONFIRMATION LETTER

Bespected Sir/Madam,

Dear Sir/Madam,
This is tn certify that Mr, Darryl Christopher having stdent reg. no. 39840005, Final Year Smudent of

This is Lo confiem that Mr. Dacry] Christophor having student reg. no, 39840003, Final Year Student of M. Arch [Building Management] st your esteemed university has undergone Froject Management
M. Arch {Building Mapagement) al vour esteemed unbversity has joined with Bureau of Engineering Student Professional Uraining with Hureau nf Engineering Stadies Consulting Engineers, Dubai from
Studies Censulting Engincers, Dubai for his internship training from 26 November 2020 for  total of 26 Novernber 2020 o 14 [anuary 2021 and has successfully completed the training.

[our weeks,
During his tenuee as a Ceadnes with ws woe found him 1o be diligent, intelligent and hard working, YWe

During his internship training he will be able to learn and understand the following: wish him all the best & success o his lulure endeavors,
1. Architeclural desipn and delailiog of £22 numbers G+1 villa Complex known as Chermywoods, He has been relieved from all his services a5 per the rules of e Company
Dubal.

2. Precast copsteuction of villas and struetural details.
Sile supervision and manapgement.
4, Communication and cosedination with ite Project Manager and the Contractor,

Led

Yours Faithfully,

-

b

.l g
.
RO Bow; 123606 ,..

Dubal - ULAE,

R. K. Gupta
Managing Partner & Technical Director
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E-Eﬁ_ q ﬂ'cﬁ 121, Detrait House, Matar CIL',I',_F.'-':'-.'..EGDI 1736046, Duaal, United Arab Emnirates, Tel: 1901 4 4507000, Fay; +507 4 £5722007E, EDT a0 E‘ﬁ 103, Deelroil | house, Matoi Ciby, P03, Box 123606, Dubai, United &rab Emiretes, Tel: #9971 4 57005 Fax: 4801 4 4570006,
E-rrail: inloi@bu reauofengineering.corm, Web: waw ureauafenzinesr ng.o0em IS0 40002 E-mail: infa@bureaialenpmesring.com, Web: wéw. bureassdenpmeerning.com

IS0 10002
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DEPARTMENT OF ARCHITECTURE
M. Arch (Building management)
Continuous Assessment Re r Professional traini

(Continuous progress report of the frainee architect/Project Manager for the period of 15 working
days in the office to be submitted to HOD by the Trainee in Charge of the Organization)

1. Name of the officelorganization:‘EOREHU OF ENGWETRING STUDIES
2. Address & Contact Number  : 10!, TETRO\T ROVSE, MOTORCT, POBOX 3123606

3. Name of the student - DARRNL CHRISTOPHER

4. Duration :From 26/ 1 /2020 To 23 Jl\lf 20LD

5. Total No. of days : 256 TANS

6. Evaluation of Performance criteria shall be on

* Note: Kindly grade the student as per his/her overall performance in the office during the assessment
month; which will be converted to the allotted 40 marks by the department.

Description of works | Excellent |Good ] Fair Poor [NA

Understanding of office culture

Skillsets related to project management

Design Management

Understanding the Triple Constraints

Observation during Site Visits

| Understanding of construction details

Understanding of Construction sequences

Site Supervision / Discussion with clients

Adherence to Time schedule

Quantitative aptitude

Documentation skills

NN NY RS

Coordination with other consultants

Overall Grading* A

(A-8.0,B-70,C-6.0,D-55,E-5.0, F-<5)
= S T—

2t Fkpe st Koay e

7. Any other Remarks

8. Signature of the
Head of the Office /
Organization (With Seal)

PO.Box: 123606
Dubai = U.A.E.
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PHONE: 2450 1443/9941912481 INTERNET: wvwww.snthnbampnz.in
E-mail: preishodiianthynbnmaein

M. Arch (Building management)
Continuous Assessment Report for Professional training

(Continuous progress report of the trainee architect/Project Manager for the period of 15 working
days in the office to be submitted to HOD by the Trainee in Charge of the Organization)

1. Name of the office / organization: B UREALY OF ENGNEERING STUDI®S

2. Address & Contact Number (10t , DETROT HousE, noTORCITY, Qo BOX 123 606

3. Name of the student . TARRNL CSHRASTOFPHER

4. Duration :From_4a/ | | zo2\ To _ /1] 202

5. Total No. of days 1 L TODAYS
6. Evaluation of Performance criteria shall be on

* Note: Kindly grade the student as per his/her overall performance in the office during the assessment
month; which will be converted to the allotted 40 marks by the department.

Description of works Excellent | Good Fair Poor | NA

Understanding of office culture
Skillsets related to project management

Design Management

Understanding the Triple Constraints

—
-

Observation during Site Visits

Understanding of Construction sequences

Site Supervision / Discussion with clients
Adherence to Time schedule

‘/'
Understanding of construction details /"
/
| \/
v
|
/

Quantitative aptitude v
Documentation skills

Coordination with other consultants \/

Overall Grading* ’V /4

(A-8.0,B-70,C-6.0,D-55E-5.0,F-<5)
7. Any other Remarks L Law st ,Z £d kI

8. Signature of the
Head of the Office /
Organization (With Seal)

PO.Box: 123606
*  Dubai-U.A.E.
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WORK DIARY

(Annexure -VIII)

DAY PROJECT NAME WORK DONE DAY |  PROJECT NAME WORK DONE
26/11/20 | LA ROSA - DUBAI INTRODUCTION 10/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
28/11/20 | CHERRYWOODS - DUBAI | INTRODUCTION 12/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
29/11/20 | CHERRYWOODS - DUBAI | STUDY ABOUT PROJECT 13/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
30/11/20 | CHERRYWOODS - DUBAI | STUDY ABOUT PROJECT 14/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
31/11/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 15/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
1/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 16/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
2/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 17/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES
3/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 19/12/20 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
PREPARATION

’5/12/20 | CHERRYWOODS - DUBAI | INSPECTION - WATER 20/12/20 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
| _ LEAKAGE | PREPARATION

6/12/20 | CHERRYWOODS - DUBAI | INSPECTION - WATER 21/12/20 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
LEAKAGE PREPARATION

7/12/20 | CHERRYWOODS - DUBAI | INSPECTION - WATER 22/12/20 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
LEAKAGE PREPARATION

8/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 23/12/20 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
| PREPARATION

9/12/20 | CHERRYWOODS - DUBAI | INSPECTION - TILES 9/1/21 | CHERRYWOODS - DUBAI | INSPECTION - SURFACE
PREPARATION

%& * pubal- UWAE.

T

PO Box: 123606
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Hebteesyg STUDIES i




DAY

PROJECT NAME

10/1/21

WORK DIARY

WORK DONE

CHERRYWOODS - DUBAI

INSPECTION - SURFACE
PREPARATION

11/1/21

CHERRYWOODS - DUBAI

INSPECTION - SURFACE
PREPARATION

DAY

(Annexure -VIII)

PROJECT NAME

WORK DONE

12/1/21

CHERRYWOODS - DUBAI

INSPECTION - SURFACE

PREPARATION

13/1/21

CHERRYWOODS - DUBAI

INSPECTION - SURFACE
PREPARATION

14/1/21

CHERRYWOODS - DUBAI

INSPECTION - SURFACE
PREPARATION

Chief Architect Signature: W

. S adyhuiogy
Office sea4l .

* a
x
%ﬁmn sTuDtes e

D

%

P.O.Box: 123606 by

Dubai - U.A.E. Qﬁﬁ
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N
PR-LPO-LGL-EZ Placing Order for Ironmongery 21 24-Feb-20 18-Mar-20 02-Nov-20 25-Nov-20 209 [ Placing Order for Ironmongery
PR-LPO-ARC-EG Placing Order for Pre Cast Concrete-Cluster C3 Type (4.4) 2 01-Mar-20 25-Mar-20 01-Mar-20 25-Mar-20 0 Bl Placing Order for Pre Cast Concrete-Gluster ¢3 Type (4.4)
PR-LPO-ARC-EF Placing Order for Pre Cast Concrete-Cluster C2 Type (4.3.3.4) 21 01-Mar-20 25-Mar-20 30-Apr-20 26-May-20 51 [ Placing Order for Pre Cast Concrete-Cluster C2 Type (4.3.3.4)
PR-LPO-LGL-ET Placing Order for Facade s, Aluminium & Glazing 21 17-Mar-20 11-Apr-20 19-Oct-20 12-Nov-20 179 [ Placing Order for Facade s, Aluminium & Glazing
PR-LPO-ARC-FJ Placing Order for Wadrobe 2 19-Mar-20 13-Apr-20 20-Sep-20 13-Oct-20 152 [ Placing Order for Wadrobe
PR-LPO-PLM-FA Placing Order for Sanitary mixers 21 21-Mar-20 14-Apr-20 21-Dec-20 13-Jan-21 227 [ Placing Order for Sanitary mixers
PR-LPO-LGL-FB Placing Order for Sanitary Wares 2 13-Apr-20 06-May-20 01-Sep-20 24-Sep-20 116 [ Placing Order for Sanitary Wares
PR-LPO-LGL-F2 Placing Order for Light Fittings 2 19-Apr-20 12-May-20 19-Sep-20 12-Oct-20 126 [ Placing Order for Light Fittings
PR-LPO-ARC-ES Placing Order for External Aluminium Pergola 21 30-Apr-20 26-May-20 26-Sep-20 19-Oct-20 122 [ Placing Order for External Aluminium Pergola
Delivery to the Site 235 13-Jan-20 03-Sep-20 05-Feb-20 17-May-21 256
PR-DLV-ELE-D9 Material Delivery of Switch gear- DBs 90 13-Jan-20 11-Apr-20 22-Nov-20 19-Feb-21 314 [ Material Delivery of Switch gear- DBs
PR-DLV-LGL-D7 Material Delivery of Solar Water Heater 60 28-Jan-20 21-Apr-20 28-Oct-20 25-Jan-21 189 1 Material Delivery of Solar Water Heater
PR-DLV-LGL-DB Material Delivery of Tiles for Baths 60 02-Feb-20 01-Apr-20 08-Sep-20 06-Nov-20 219 1 Material Delivery of Tiles for Baths
PR-DLV-LGL-DD Material Delivery of Tiles for Kitchen 60 02-Feb-20 01-Apr-20 08-Sep-20 06-Nov-20 219 1 Material Delivery of Tiles for Kitchen
PR-DLV-LGL-DC Material Delivery of Tiles for Dry Area 60 02-Feb-20 01-Apr-20 19-Sep-20 17-Nov-20 230 [ Material Delivery of Tiles for Dry Area
PR-DLV-LGL-DA Material Delivery of Tiles for Stair Case 60 02-Feb-20 01-Apr-20 17-Nov-20 15-Jan-21 289 [ Material Delivery of Tiles for Stair Case
PR-DLV-ARC-C4 Manufacture & Delivery of Pre Cast Concrete-Cluster C1 Type (3.3.3.3) 150 05-Feb-20 03-Jul-20 05-Feb-20 03-Jul-20 0 I Manufacture & Delivery of Pre|Cast Concrete-Cluster C1 Ty
PR-DLV-LGL-C7 Material Delivery of Refrigerant Pipe 60 07-Feb-20 06-Apr-20 27-Aug-20 25-Oct-20 202 [/ Material Delivery of Refrigerant Pipe
PR-DLV-ARC-C3 Manufacture & Delivery of Pre Cast Concrete-Boundary Wall 150 13-Feb-20 11-Jul-20 09-Jul-20 05-Dec-20 147 1 Manufacture & Delivery of Pre Cast Goncrete-Boundary W
PR-DLV-ARC-DE Material Delivery of Timber Doors 80 28-Feb-20 17-May-20 20-Sep-20 08-Dec-20 205 1 Material Delivery of Timber Doors
PR-DLV-LGL-C9 Material Delivery of AC - DX Out Door Unit 120 11-Mar-20 08-Jul-20 18-Jan-21 17-May-21 313 1 Material Delivery of AC - DX Qut Door Unit
PR-DLV-ARC-CU Material Delivery of Kitchen Cabinet 70 18-Mar-20 26-May-20 14-Sep-20 22-Nov-20 180 1 Material Delivery of Kitchen Cabinet
PR-DLV-LGL-CS Material Delivery of Ironmongery 60 19-Mar-20 17-May-20 26-Nov-20 24-Jan-21 252 [ Material Delivery of Ironmonger
PR-DLV-LGL-CE Material Delivery of DX-InDoor Units Equipments 85 19-Mar-20 11-Jun-20 08-Aug-20 31-Oct-20 142 [ Material Delivery of DX-InDoar Units Equipments
PR-DLV-ARC-C6 Manufacture & Delivery of Pre Cast Concrete-Cluster C3 Type (4.4) 150 26-Mar-20 22-Aug-20 26-Mar-20 22-Aug-20 0 I Manufacture & Delivery of Pre Gast/Concrete-Cluster
PR-DLV-ARC-C5 Manufacture & Delivery of Pre Cast Concrete-Cluster C2 Type (4.3.3.4) 150 26-Mar-20 22-Aug-20 27-May-20 23-Oct-20 62 1 Manufacture & Delivery of Pre Gast|Concrete-Cluster|
PR-DLV-LGL-CJ Material Delivery of Facade s, Aluminium & Glazing 70 12-Apr-20 20-Jun-20 14-Nov-20 22-Jan-21 216 1 Material Delivery of Facade $, Aluminium & Glazing
PR-DLV-ARC-DI Material Delivery of Wadrobe 60 14-Apr-20 12-Jun-20 14-Oct-20 12-Dec-20 183 1 Material Delivery of Wadrobe
PR-DLV-PLM-D5 Material Delivery of Sanitary mixers 100 15-Apr-20 23-Jul-20 14-Jan-21 23-Apr-21 274 1 Material Delivery of Sanitary mixers
PR-DLV-LGL-D6 Material Delivery of Sanitary Wares 120 07-May-20 03-Sep-20 25-Sep-20 22-Jan-21 141 1 Material Delivery of Sanitary Wares
PR-DLV-LGL-CV Material Delivery of Light Fittings 70 13-May-20 21-Jul-20 13-Oct-20 21-Dec-20 153 [ Material Delivery of Light Fittings
PR-DLV-ARC-CH Material Delivery of External Aluminium Pergola 27-May-20 24-Aug-20 20-Oct-20 17-Jan-21 1 Material Delivery of Externj Aluminium Pergola
m 09-Dec-19 m 09-Dec-19 “
Clusters —WWWW—
Cluster A01 (3-3-3-3) - The Mock Up Cluster - 9210133 392 09-Dec-19 21-Mar-21 09-Dec-19 08-Apr-21 16
Substructure works 57 | 09-Dec-19 09Dec19 | 13Feb20 | 0 |
gg
W Excavation 09-Dec-19  14-Dec-19 | 09-Dec-19 = 14-Dec-19 0 I Excavation
‘ CO-A01-SB-UG-FO-1Z Compaction & Anti Temite 2 15-Dec-19 16-Dec-19 15-Dec-19 16-Dec-19 0 I Compaction & Anti Temite
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‘ CO-A01-SB-UG-FO-E6 PCC under footings 3 17-Dec-19 19-Dec-19 17-Dec-19 19-Dec-19 0 I PCC under footings
‘ CO-A01-SB-UG-FO-E7 PCC Waterprofing 3 21-Dec-19 23-Dec-19 21-Dec-19 23-Dec-19 0 1 PCCWaterprofing
‘ CO-A01-SB-UG-FO-9G Footing Shutter 5 24-Dec-19 29-Dec-19 24-Dec-19 29-Dec-19 0 I Footing Shutter
‘ CO-A01-SB-UG-FO-9F Footing Rebar 5 28-Dec-19 02-Jan-20 28-Dec-19 02-Jan-20 0 I Footing Rebar
‘ CO-A01-SB-UG-FO-9E Footing Casting 1 04-Jan-20 04-Jan-20 04-Jan-20 04-Jan-20 0 | Footing Casting
Up To Tie Beam “ 05Jan20 | 25-Jan20 | 05-Jan20 | 25-Jan-20 “
CO-A01-SB-UG-TB-94 Curing For Footing 05-Jan-20 06-Jan-20 05-Jan-20 06-Jan-20 | Curing For Footing
‘ CO-A01-SB-UG-TB-QP Shuttering For Tie Beams 6 07-Jan-20 13-Jan-20 07-Jan-20 13-Jan-20 0 I Shuttering For Tie Beams
‘ CO-A01-SB-UG-TB-L0 Rebar For Tie Beams 4 14-Jan-20 18-Jan-20 14-Jan-20 18-Jan-20 0 1 Rebar For Tie Beams
‘ CO-A01-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 16-Jan-20 18-Jan-20 16-Jan-20 18-Jan-20 0 | MEP For Tie Beams (Builders Work )
‘ CO-A01-SB-UG-TB-RP Tie Beams Casting 1 19-Jan-20 19-Jan-20 19-Jan-20 19-Jan-20 0 | Tie Beams Casting
‘ CO-A01-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 3 22-Jan-20 25-Jan-20 22-Jan-20 25-Jan-20 0 1 Waterproofing For Tie Beams & Footings
Up To Slab On Grade - 26-Jan-20 | 13-Feb20 | 26-Jan-20 mn
CO-A01-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 26-Jan-20 29-Jan-20 26-Jan-20 29-Jan-20 1 Backfilling up to MEP Services Under SOG
‘ CO-A01-SB-UG-SG-DQ MEP servies under SOG 6 30-Jan-20 05-Feb-20 30-Jan-20 05-Feb-20 0 I MEP servies under SOG
‘ CO-A01-SB-UG-SG-97 Backfilling upto SOG 3 06-Feb-20 09-Feb-20 06-Feb-20 09-Feb-20 0 1 Backfilling upto SOG
‘ C0O-A01-SB-UG-SG-2A Compaction Below SOG 1 10-Feb-20 10-Feb-20 10-Feb-20 10-Feb-20 0 | Compaction Below SOG
‘ CO-A01-SB-UG-SG-QQ Slab On Grade Works 3 11-Feb-20 13-Feb-20 11-Feb-20 13-Feb-20 0 1 Slab On Grade Works
Super Structure Works - 15-Feb-20 | 21-May-20 m 28-Jan-21 m
Ground Floor | M | 15Feb20 | 25Mar20 | 15Feb20 | 25Mar20 | 0 |
Verticals 17 15-Feb-20 04-Mar-20 15-Feb-20 04-Mar-20 0
CO-A01-SP-GF-VE-S2 Vertical Element Erection @ Ground Floor 5 15-Feb-20 19-Feb-20 15-Feb-20 19-Feb-20 0 1 Vertical Element Erection @ Ground Floor
CO-A01-SP-GF-VE-RZ Vertical Element Alignment @ Ground Floor 3 20-Feb-20 23-Feb-20 20-Feb-20 23-Feb-20 0 1 Vertical Element Alignment @ Ground Flopr
CO-A01-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 2 24-Feb-20 25-Feb-20 24-Feb-20 25-Feb-20 0 I IR Approval for Vertical Element @ Ground Floor
CO-A01-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 26-Feb-20 01-Mar-20 26-Feb-20 01-Mar-20 0 1 Vertical Element Grouting @ Ground Floor
CO-A01-SP-GF-VE-QY Staircase & Beams Grouting 3 02-Mar-20 04-Mar-20 02-Mar-20 04-Mar-20 0 | Staircase & Beams Grouting
Slab 17 05-Mar-20 25-Mar-20 05-Mar-20 25-Mar-20 0
CO-A01-SP-GF-SL-8T First Floor Slab Erection 5 05-Mar-20 10-Mar-20 05-Mar-20 10-Mar-20 0 0 First Floor Slab Erection
CO-A01-SP-GF-SL-8S First Floor Slab Alignment 2 11-Mar-20 12-Mar-20 11-Mar-20 12-Mar-20 0 | First Floor Slab Alignment
CO-A01-SP-GF-SL-AQ IR Approval for First Floor Slab 1 14-Mar-20 14-Mar-20 14-Mar-20 14-Mar-20 0 I IR Approval for First Floor Slab
CO-A01-SP-GF-SL-8U First Floor Slab Toping 7 15-Mar-20 23-Mar-20 15-Mar-20 23-Mar-20 0 B First Floor Slab Toping
CO-A01-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 24-Mar-20 25-Mar-20 24-Mar-20 25-Mar-20 0 | First Floor Slab-Service Prepareation and Repair
% | eMard) | Ap20 | ZoMard) | 2Ap20 | 0
Verticals 1 26-Mar-20 07-Apr-20 26-Mar-20 07-Apr-20 0
CO-A01-SP-FF-VE-S1 Vertical Element Erection @ First Floor 5 26-Mar-20 31-Mar-20 26-Mar-20 31-Mar-20 0 B Vertical Element Erection @ First Floor
CO-A01-SP-FF-VE-RY Vertical Element Alignment @ First Floor 2 01-Apr-20 02-Apr-20 01-Apr-20 02-Apr-20 0 | Vertical Element Alignment @ First Floor
CO-A01-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 04-Apr-20 04-Apr-20 04-Apr-20 04-Apr-20 0 | IR Approval for Vertical Element @ First Floor
CO-A01-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 05-Apr-20 07-Apr-20 05-Apr-20 07-Apr-20 0 | Vertical Element Grouting @ First Flgor
Slab 15 08-Apr-20 25-Apr-20 08-Apr-20 25-Apr-20 0
CO-A01-SP-FF-SL-PV Roof Floor Slab Erection 4 08-Apr-20 12-Apr-20 08-Apr-20 12-Apr-20 0 B Roof Floor Slab Erection
CO-A01-SP-FF-SL-PU Roof Floor Slab Alignment 1 13-Apr-20 13-Apr-20 13-Apr-20 13-Apr-20 0 | Roof Floor Slab Alignment
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CO-A01-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 14-Apr-20 14-Apr-20 14-Apr-20 14-Apr-20 0 | IR Approval for Roof Floor Slab
CO-A01-SP-FF-SL-PW Roof Floor Slab Toping 7 15-Apr-20 22-Apr-20 15-Apr-20 22-Apr-20 0 B Roof Floor Slab Toping
C0O-A01-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 23-Apr-20 25-Apr-20 23-Apr-20 25-Apr-20 0 I Roof Floor Slab-Service Prepareatipn and Repair
“ 26-Apr-20 | 21-May-20 | 26-Apr-20 | 28-Jan-21 m
CO-A01-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 26-Apr-20 27-Apr-20 26-Apr-20 27-Apr-20 | Roof Vertical Upstands/ Parapet Erection
‘ CO-A01-SP-RF-VE-S0 Vertical Element Alignment @ Roof 2 28-Apr-20 29-Apr-20 28-Apr-20 29-Apr-20 0 | Vertical Element Alignment @ Roof
‘ CO-A01-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 30-Apr-20 30-Apr-20 30-Apr-20 30-Apr-20 0 | IR Approval for Vertical Element @ Roof
‘ CO-A01-SP-RF-VE-S5 Vertical Element Grouting @ Roof 2 02-May-20 03-May-20 02-May-20 03-May-20 0 | Vertical Element Grouting @ Roof
‘ CO-A01-SP-RF-VE-TV Precast concrete cover to services shafts 5 17-May-20 21-May-20 24-Jan-21 28-Jan-21 208 0 Precast concrete cover to services shafts

Internal Finishes Works
Ground Floor

mm 10-Sep-20 | 04-May-20 17-Mar-21 m

Civil & Arch. Finishes 80 04-May-20 09-Aug-20 04-May-20 28-Jan-21 144
Dry Area Finishes 80 04-May-20 09-Aug-20 04-May-20 26-Jan-21 142
“ 04-May-20 | 09-Aug-20 | 04-May-20 26-Jan-21 m
CO-A01-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 04-May-20 12-May-20 04-May-20 12-May-20 B Initial Paint/Coats For Walls--Ground Floor
CO-A01-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 13-May-20 17-May-20 16-Jan-21 19-Jan-21 204 0 Pre Final Paint For Walls-Ground Floor
CO-A01-IF-GF-WL-TM Final Painting for Walls-Ground Floor 4 05-Aug-20 09-Aug-20 23-Jan-21 26-Jan-21 142 0 Final Painting for Walls-Ground Floor
“ 13-May-20 | 07-Jun-20 28-Oct-20 2-Jan-21 [ 190 |
CO-A01-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 13-May-20 21-May-20 28-Oct-20 07-Nov-20 139 O Dry Area Floor Tiles-Ground Floor
CO-A01-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 06-Jun-20 07-Jun-20 20-Jan-21 21-Jan-21 190 | Ceramic Skirting-Ground Floor
Ceiling 04-May-20 | 05-Aug-20 | 25-Oct-20 | 23-Jan-21 | 142 |
CO-A01-IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 5 04-May-20 09-May-20 25-Oct-20 31-Oct-20 144 0 Wet Area Ceiling Anti Fungul paint
‘ CO-A01-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 03-Jun-20 10-Jun-20 08-Nov-20 15-Nov-20 131 0 False Ceiling Suspension for Dry|Area-Ground Floor
‘ CO-A01-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 11-Jul-20 15-Jul-20 09-Dec-20 14-Dec-20 124 0 Ceiling Gypsum Board-Dry Area:Ground Floor
‘ CO-A01-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 16-Jul-20 18-Jul-20 15-Dec-20 16-Dec-20 124 | Initial Paint For Ceiling-Ground Floar
‘ CO-A01-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 04-Aug-20 05-Aug-20 21-Jan-21 23-Jan-21 142 | Final Painting for Ceiling-Ground Floor
Joinery/Final Fittings 23-May-20 29-Juk-20 2-Nov-20 | 20-Jan-21 | 144 |
CO-A01-F-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 5 23-May-20 30-May-20 22-Nov-20 26-Nov-20 151 0 Frames For Internal Doors-Dry|area-Ground Floor
‘ CO-A01-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 01-Jun-20 06-Jun-20 28-Nov-20 05-Dec-20 150 0 Doors Shutters Installation- Dry Area:Ground Floor
‘ CO-A01-IF-GF-JO-AW Ironmongeries-Ground Floor 5 02-Jun-20 07-Jun-20 29-Nov-20 06-Dec-20 150 0 Ironmongeries-Ground Floor
‘ CO-A01-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 19-Jul-20 23-Jul-20 10-Jan-21 14-Jan-21 144 I Wardrobe Carcass-Ground Floar
‘ CO-A01-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 25-Jul-20 29-Jul-20 16-Jan-21 20-Jan-21 144 I Wardrobe Shutter-Ground Floor
~ WetArea Finishes (Baths & Kitchen) 69 17-May-20 09-Aug-20 14-Oct-20 28-Jan-21 144
17-May-20 | 09-Aug-20 | 26-Oct-20 | 21-Dec-20 | 111 |
6 17-May-20 23-May-20 26-Oct-20 02-Nov-20 134
CO-A01-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 17-May-20 23-May-20 26-Oct-20 02-Nov-20 134 0 Kitchen Wall Tiles-Ground Floo
Floors 9 26-May-20 04-Jun-20 03-Nov-20 15-Dec-20 160
CO-A01-IF-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 26-May-20 28-May-20 03-Nov-20 05-Nov-20 134 I Kitchen-Wet Area Waterproofing-Ground Floar
CO-A01-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 30-May-20 02-Jun-20 07-Nov-20 10-Nov-20 134 [ Kitchen-Floor Tiles-Ground Floor
CO-A01-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 03-Jun-20 04-Jun-20 14-Dec-20 15-Dec-20 160 I Kitchen Thresholds-Ground Floor
Ceiling 39 23-Jun-20 09-Aug-20 11-Nov-20 21-Dec-20 11
CO-A01-IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 23-Jun-20 27-Jun-20 11-Nov-20 15-Nov-20 17 0 Kitchen-False Ceiling Suspensjon-Ground Floor
I‘ II‘ I‘ CO-A01-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 09-Juk-20 11-Juk20 21-Nov-20 = 22-Nov-20 11 I Kitchen Ceiling Gypsum TiIeTIBo‘ardT-G round Floor
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CO-A01-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 09-Aug-20 09-Aug-20 21-Dec-20 21-Dec-20 11 I Kitchen Ceiling Paint-Ground|Floor
Joinery/Final Fittings 22 12-Jul-20 08-Aug-20 23-Nov-20 20-Dec-20 11
CO-A01-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 12-Jul-20 20-Jul-20 23-Nov-20 03-Dec-20 111 0 Kitchen Cabinet Carcass-Ground Flpor
CO-A01-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 21-Jul-20 29-Jul-20 05-Dec-20 13-Dec-20 111 0 Kitchen Cabinet Shutters-Ground Floar
CO0-A01-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 02-Aug-20 03-Aug-20 14-Dec-20 15-Dec-20 111 | Kitchen Counter Top Ground Floor
CO-A01-IF-GF-JO-BH Kitchen sink-Ground Floor 2 04-Aug-20 05-Aug-20 16-Dec-20 17-Dec-20 111 | Kitchen sink-Ground F|oor
CO-A01-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 04-Aug-20 08-Aug-20 16-Dec-20 20-Dec-20 111 [ Kitchen Breakfast Counter Wood Cladding-Ground Flo|
CO-A01-F-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 06-Aug-20 08-Aug-20 19-Dec-20 20-Dec-20 111 I Kitchen Mixer & Accessorjes-Ground Floor
ey sts | 49 | 2May-20 | 21-Jur20 [ 14-0ct-20 | 28-Jan-21 | 158
Walls 7 26-May-20 02-Jun-20 14-Oct-20 21-Oct-20 118
CO-A01-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 26-May-20 02-Jun-20 14-Oct-20 21-Oct-20 118 O Baths-Wall Tiles-Ground Floor
Floors 19 03-Jun-20 24-Jun-20 22-Oct-20 16-Jan-21 170
CO-A01-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 03-Jun-20 11-Jun-20 22-Oct-20 01-Nov-20 118 [0 Baths-Wet Area Waterproofing-Ground Floor
CO-A01-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 17-Jun-20 22-Jun-20 07-Nov-20 11-Nov-20 118 [ Baths-Wet Area Floor Tiles-Ground|Floor
CO-A01-IF-GF-FL-ON Baths-Thresholds -Ground Floor 2 23-Jun-20 24-Jun-20 14-Jan-21 16-Jan-21 170 | Baths-Thresholds -Ground Floor
Ceiling 10 01-Jul-20 12-Jul-20 12-Nov-20 16-Dec-20 129
CO-A01-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 01-Jul-20 04-Jul-20 12-Nov-20 15-Nov-20 111 | Baths-False Ceiling Suspension-Ground Floor
CO-A01-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 09-Jul-20 12-Jul-20 14-Dec-20 16-Dec-20 129 I Baths-Ceiling Gypsum Tiles-Ground Flopr
Joinery/Final Fittings 25 23-Jun-20 21-Jul-20 09-Jan-21 28-Jan-21 158
CO-A01-IF-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 23-Jun-20 25-Jun-20 09-Jan-21 11-Jan-21 165 | Baths-Vanity Counters Frame-Ground Floor
CO-A01-IF-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 25-Jun-20 27-Jun-20 17-Jan-21 18-Jan-21 170 I Baths Doors & Ironmongeries-Ground|Floor
CO-A01-IF-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 13-Jul-20 16-Jul-20 25-Jan-21 28-Jan-21 162 I Baths-Glass Partitions-Ground Floor
CO-A01-IF-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 13-Jul-20 19-Jul-20 12-Jan-21 18-Jan-21 151 0 Baths-Vanity Counters-Ground Floar
CO-A01-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 20-Jul-20 21-Jul-20 27-Jan-21 28-Jan-21 158 | Baths-Mirrors-Ground Floor
" Entrance & Terrace 9 09-May-20 18-May-20 19-Jan-21 28-Jan-21 211
CO-A01-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 09-May-20 11-May-20 19-Jan-21 21-Jan-21 21 | External Area Waterproofing-Ground Flgor
CO-A01-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 12-May-20 14-May-20 26-Jan-21 28-Jan-21 214 I Terrace Flooring-Ground Floor
CO-A01-F-GF-ET-5Y Entrance Flooring-Ground Floor 6 12-May-20 18-May-20 23-Jan-21 28-Jan-21 21 0 Entrance Flooring-Ground Floor
MEP 115 26-Mar-20 11-Aug-20 04-Oct-20 28-Jan-21 142
Electrical 13-May-20 22-Jul-20 28-Oct-20 21-Jan-21 151
2ND Fix “m 05-Jul-20 28-Oct-20 19-Nov-20 [ 114 |
CO-A01-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 13-May-20 14-May-20 28-Oct-20 31-Oct-20 139 | DB Enclosure Fixing-Ground Floo
‘ CO-A01-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 16-May-20 19-May-20 03-Nov-20 07-Nov-20 141 I Electric Cable pulling-Ground Floor|
‘ CO-A01-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 16-May-20 21-May-20 01-Nov-20 07-Nov-20 139 0 Electric Wiring works-Ground Floor
‘ CO-A01-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 23-May-20 23-May-20 08-Nov-20 08-Nov-20 139 | Electrical Clearance for False-ceiling Suspensjion-Dry Area-Grol
‘ CO-A01-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 23-May-20 23-May-20 10-Nov-20 10-Nov-20 141 | Electrical Clearance for False-ceiling Suspensjion-Kitchen-Groul
‘ CO-A01-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 23-May-20 23-May-20 11-Nov-20 11-Nov-20 142 | Electrical Clearance for False-ceiling Suspensjion-Baths-Grounc
‘ CO-A01-IF-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 05-Jul-20 05-Jul-20 19-Nov-20 19-Nov-20 114 | Electrical Clearance for False-ceiling [Closure-Ground Floo
3RD Fix | 50 | 26-May-20 [ 22-Jul20 20-Nov20 | 21-Jan21 | 151 |
CO-A01-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor 2 26-May-20 27-May-20 20-Jan-21 21-Jan-21 199 I Switches & Sockets Fixing-Ground Flaor
‘ CO-A01-IF-GF-EL-51 Dressing & Termination of DB-Ground Floor 4 02-Jun-20 06-Jun-20 29-Nov-20 05-Dec-20 150 0 Dressing & Termination of DB-Ground Flpoor
CO-A01-IF-GF-EL-BP Light fittings Fixing-Ground Floor 4 19-Jul-20 22-Jul-20 17-Dec-20 21-Dec-20 124 [ Light fittings Fixing-Ground|Flopr
ELV (Low Current) 79 26-Mar-20 28-Jun-20 24-Oct-20 28-Jan-21 178
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[Activity ID

Fire Fighting Fire Alarm

CO-A01-IF-GF-FF-8P

CO-A01-IF-GF-FF-Al
CO-A01-IF-GF-FF-AG
CO-A01-IF-GF-FF-8W

CO-A01-IF-GF-PL-FQ
CO-A01-IF-GF-PL-FO

HVAC

CO-A01-IF-GF-AC-9T

CO-A01-IF-GF-AC-08
CO-A01-IF-GF-AC-DX

CO-A01-IF-GF-AC-9R

‘ CO-A01-IF-GF-AC-9U
‘ CO-A01-IF-GF-AC-9N

[Activity Name

CO-A01-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor

Low Current Conduits Above Ceiling-Ground Floor
Low Current Wiring-Ground Floor
Low Current Clearance for False-ceiling Suspension-Ground Floor

Low Current Clearance for False-ceiling Closure-Ground Floor

CO-A01-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor

Fire Alarm Clearance for False-ceiling Suspension-Ground Floor

Installation of Fire Alarm Detectors-Ground Floor
Installation of Fire Alarm Control Panel & Programming-Ground Floor

Fixing Fire Extinguishers-Ground Floor

Drainage Piping (High Level)-Ground Floor
Water Supply Pressure test-Ground Floor
Drainage pipe Leak test-Ground Floor
Plumping Clearance for False-ceiling Suspension-Ground Floor

Plumping Clearance for False-ceiling Closure-Ground Floor

2ND Fix
CO-A01-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor
Plumbing
CO-A01-IF-GF-PL-SE

Bathtub Installation-Ground Floor
WC Counter Top-Ground Floor
Installation of Sanitary ware-Ground Floor

Fixing of Baths Mixers & Accessories-Ground Floor

HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor
AC - DX Internal Unit Installation-Ground Floor

Mouth Piece Installation-Ground Floor

HVAC Clearance for False-ceiling Suspension-Kitchen-Ground Floor
HVAC Clearance for False-ceiling Suspension-Baths-Ground Floor

HVAC droppers-Ground Floor

[ Orginal | Eary Start | Eary Finish | Late Start | Late Finish | Total
Duration Float [19 2020 2021
JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N
4 26Mar-20  30-Mar20 | 24-Oct-20  27-Oct-20 176 | 0 Low Current Conduits under Floors-Ground Floor
4 26-Mar-20 30-Mar-20 27-Oct-20 01-Nov-20 179 0 Low Current Conduits Above Ceiling-Ground|Flopr
4 13-May-20 17-May-20 02-Nov-20 05-Nov-20 142 0 Low Current Wiring-Ground Floor
1 18-May-20 18-May-20 07-Nov-20 07-Nov-20 142 | Low Current Clearance for False-ceiling Suspension-Ground Flo|
1 28-Jun-20 28-Jun-20 19-Nov-20 19-Nov-20 120 | Low Current Clearance for False-ceiling Closure-Ground Fl(
nmm
18-May-20 21-May-20 25-Jan-21 28-Jan-21 208 I Low Current Accessories and fipal fix-Ground|Floor
70 17-May-20 10-Aug-20 03-Nov-20 28-Jan-21 143
| 5 | 17-May-20 | 21-May-20 | 03-Nov-20 | 08-Nov-20 | 140 |
4 17-May-20 20-May-20 03-Nov-20 07-Nov-20 140 I Fire Alarms Wiring-Ground Floor
1 21-May-20 21-May-20 08-Nov-20 08-Nov-20 140 | Fire Alarm Clearance for False-ceiling Suspension-Ground Floo|
mm
28-Jun-20 28-Jun-20 19-Nov-20 19-Nov-20 120 | Fire Alarm Clearance for False+ceiling|Closure-Ground Floo
3 16-Jul-20 19-Jul-20 18-Jan-21 20-Jan-21 153 [ Installation of Fire Alarm Detectors-Ground Floor
3 20-Jul-20 22-Jul-20 21-Jan-21 24-Jan-21 153 [ Installation of Fire Alarm Control Panel & Programming-(
2 09-Aug-20 10-Aug-20 27-Jan-21 28-Jan-21 143 | Fixing Fire Extinguishers-Ground Flgor
72 13- May-20 09-Aug-20 04-Oct-20 28-Jan-21 144
-!- 05-Juk20 | 04-Oct-20 [ 19-Nov-20 | 114 |
13- May-20 19-May-20 06-Oct-20 12-Oct-20 120 0 Water Supply Piping ( High level)-Ground Floo
8 13-May-20 21-May-20 04-Oct-20 12-Oct-20 118 0 Drainage Piping (High Level)-Ground Floor
2 20-May-20 21-May-20 13-Oct-20 14-Oct-20 120 | Water Supply Pressure test-Ground Floor
2 23-May-20 26-May-20 13-Oct-20 14-Oct-20 118 I Drainage pipe Leak test-Ground Floor
1 27-May-20 27-May-20 08-Nov-20 08-Nov-20 137 | Plumping Clearance for False-ceiling Suspension-Ground Flool
1 05-Jul-20 05-Jul-20 19-Nov-20 19-Nov-20 114 | Plumping Clearance for False-ceiling Cljsure-Ground Flog
27-May-20 | 09-Aug-20 | 15-Oct-20 | 28-Jan-21 | 144 |
27-May-20 31-May-20 15-Oct-20 19-Oct-20 118 [ Installation of flush tanks-Ground Floor
13-Jun-20 16-Jun-20 02-Nov-20 05-Nov-20 118 I Bathtub Installation-Ground Floor
2 13-Jul-20 14-Jul-20 27-Jan-21 28-Jan-21 164 I WC Counter Top-Ground Floor
3 20-Jul-20 22-Jul-20 19-Jan-21 21-Jan-21 151 [ Installation of Sanitary ware-Ground Flpor
3 06-Aug-20 09-Aug-20 26-Jan-21 28-Jan-21 144 I Fixing of Baths Mixers & Accessories-Ground Floor
74 13-May-20 11-Aug-20 19-Oct-20 28-Jan-21 142
| 6| 13-May-20 | | 19-Oct-20 | 25-Oct-20 |
TWWWW% 0 Suspension of HVAC Ducts-Ground Flgor
41| 20-May-20 | 08-Juk20 | 26-Oct-20 | 19-Nov-20 | 111 |
8 20-May-20 31-May-20 26-Oct-20 04-Nov-20 131 O Installation of HVAC Ducts-Gr Floar-Ground Floor
1 01-Jun-20 01-Jun-20 08-Nov-20 08-Nov-20 133 | HVAC Clearance for False-ceiling Suspension-Dry Area-Groun|
4 13-Jun-20 16-Jun-20 01-Nov-20 04-Nov-20 1"7 I AC - DX Internal Unit Installation:Ground Floor
4 17-Jun-20 21-Jun-20 05-Nov-20 09-Nov-20 1"7 I Mouth Piece Installation-Graqund Floor
1 22-Jun-20 22-Jun-20 10-Nov-20 10-Nov-20 17 | HVAC Clearance for False-ceiling Suspension-Kitchen-Grou
1 22-Jun-20 22-Jun-20 11-Nov-20 11-Nov-20 118 | HVAC Clearance for False-ceiling Suspen]ion-Baths—Groum
3 05-Jul-20 07-Jul-20 16-Nov-20 18-Nov-20 11 I HVAC droppers-Ground Floo

79 | 26-Mar20 | 28-Jun-20 | 24-Oct-20 | 19-Nov-20 | 120
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
________ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ CO-A01-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 08-Jul-20 08-Jul-20 19-Nov-20 19-Nov-20 111 | HVAC Clearance for Falsetceiling Clasure-Ground Floor
05-Juk20 | 11-Aug-20 | 25-Jan-21 28-Jan-21 | 142 |
CO-A01-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 05-Jul-20 08-Jul-20 25-Jan-21 28-Jan-21 169 [ Fixing of Air Diffusers & Grills-Ground Floor
‘ CO-A01-IF-GF-AC-9D Fixing of thermostat-Ground Floor 10-Aug-20 11-Aug-20 27-Jan-21 28-Jan-21 142 I Fixing of thermostat-Ground Floor
23-May-20 30-May-20 17-Nov-20 22-Nov-20 147
-mm 17-Nov-20 | 22-Nov-20 | 147
23-May-20 30-May-20 17-Nov-20 22-Nov-20 147 0 Gas sleeves/provisions -Ground Floor
m 26-Apr20 | 10-Sep-20 | 20-Oct-20 | 17-Mar21 | 158 |
Il I cvi&Arch Finishes 04-May-20  18-Aug-20  20-Oct-20  28-Jan-21 136
Il Il  DryAreaFinishes 8 04-May-20  18-Aug-20  20-Oct-20  30-Dec-20 111
Walls - 04-May-20 | 18-Aug-20 | 20-Oct-20 | 30-Dec-20 | 111 |
CO-A01-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 04-May-20 07-May-20 20-Oct-20 24-Oct-20 140 [ Initial Paint/Coats For Walls--First Floor
CO-A01-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 11-Jul-20 14-Jul-20 20-Dec-20 23-Dec-20 133 I Pre Final Paint For Walls-First Flpoor
CO-A01-IF-FF-WL-7TL Final Painting for Walls-First Floor 4 15-Aug-20 18-Aug-20 27-Dec-20 30-Dec-20 111 [ Final Painting for Walls-Kirst Floor
Floors “ 09-May-20 07-Jun-20 18-Nov-20 | 26-Dec-20 | 167 |
CO-A01-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 09-May-20 17-May-20 18-Nov-20 26-Nov-20 160 O Dry Area Floor Tiles-First Floor
CO-A01-IF-FF-FL-1M Ceramic Skirting-First Floor 4 03-Jun-20 07-Jun-20 22-Dec-20 26-Dec-20 167 I Ceramic Skirting-First Floor
Ceiling 36 | 01-Juk20 13-Aug-20 | 28-Nov-20 | 26-Dec-20 | 111 |
CO-A01-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 2 01-Jul-20 02-Jul-20 28-Nov-20 29-Nov-20 124 | False Ceiling Suspension for Dry Area-First Floor
CO-A01-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 3 11-Jul-20 13-Jul-20 07-Dec-20 09-Dec-20 122 I Ceiling Gypsum Board-Dry Area-First Floor
CO-A01-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 14-Jul-20 15-Jul-20 10-Dec-20 12-Dec-20 122 I Initial Paint For Ceiling-First Floor
CO-A01-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 12-Aug-20 13-Aug-20 24-Dec-20 26-Dec-20 111 | Final Painting for Ceiling-First Floor
Joinery/Final Fittings “ 18-May-20 27-Jul-20 09-Dec-20 mm
CO-A01-IF-FF-JO-9I Frames For Internal Doors-Dry area-First Floor 5 18-May-20 23-May-20 09-Dec-20 14-Dec-20 168 0 Frames For Internal Doors-Dry area-First Floo
‘ CO-A01-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 01-Jun-20 06-Jun-20 15-Dec-20 20-Dec-20 163 0 Doors Shutters Installation- Dry Area:First Floor
‘ CO-A01-IF-FF-JO-AV Ironmongeries-First Floor 5 02-Jun-20 07-Jun-20 16-Dec-20 21-Dec-20 163 0 lronmongeries-First Floor
‘ CO-A01-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 16-Jul-20 21-Jul-20 13-Dec-20 17-Dec-20 122 0 Wardrobe Carcass-First Floor
‘ CO-A01-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 22-Jul-20 27-Jul-20 19-Dec-20 23-Dec-20 122 0 Wardrobe Shutter-First Floor
Wet Area Finishes 46 26-May-20 18-Jul-20 10-Nov-20 28-Jan-21 161
18-Juk-20 10-Nov-20 | 28-Jan-21 | 161 |
Walls 26-May-20 28-May-20 10-Nov-20 12-Nov-20 140
CO-A01-IF-FF-WL-0S Baths-Wall Tiles-First Floor 3 26-May-20 28-May-20 10-Nov-20 12-Nov-20 140 | Baths-Wall Tiles-First Floor
Floors 12 30-May-20 11-Jun-20 14-Nov-20 19-Jan-21 184
CO-A01-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 3 30-May-20 01-Jun-20 14-Nov-20 16-Nov-20 140 | Baths-Wet Area Waterproofing-First Floor
CO-A01-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 3 07-Jun-20 09-Jun-20 22-Nov-20 24-Nov-20 140 | Baths-Wet Area Floor Tiles-First Floar
CO-A01-IF-FF-FL-OM Baths-Thresholds -First Floor 2 10-Jun-20 11-Jun-20 18-Jan-21 19-Jan-21 184 | Baths-Thresholds -First Floor
Ceiling 1 01-Jul-20 13-Jul-20 25-Nov-20 21-Dec-20 132
CO-A01-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 01-Jul-20 05-Jul-20 25-Nov-20 29-Nov-20 122 I Baths-False Ceiling Suspension-First Floor
CO-A01-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 11-Jul-20 13-Jul-20 19-Dec-20 21-Dec-20 132 I Baths-Ceiling Gypsum Tiles-First Floor
Joinery/Final Fittings 33 10-Jun-20 18-Jul-20 17-Jan-21 28-Jan-21 161
CO-A01-IF-FF-JO-00 Baths-Vanity Counters Frame-First Floor 3 10-Jun-20 13-Jun-20 17-Jan-21 19-Jan-21 183 I Baths-Vanity Counters Frame-First Floor
CO-A01-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 13-Jun-20 14-Jun-20 20-Jan-21 21-Jan-21 184 | Baths Doors & Ironmongeries-First Floor
CO-A01-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 2 14-Jul-20 15-Jul-20 20-Jan-21 21-Jan-21 157 | Baths-Vanity Counters-First Floor
CO-A01-IF-FF-JO-01 Baths-Glass Partitions-First Floor 2 14-Jul-20 15-Jul-20 27-Jan-21 28-Jan-21 163 | Baths-Glass Partitions-First Floor
1 Non Gilfcal Activifies S Summary Activiies NN Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
I Criical Acivities s Actual Level of Effort 4 @ Mikestone ® Page (25) of (843) 27Feb-20 REV-03-MIT-V03
Completion Date: 22-May-21 05-Apr-20 REV-04




[Activity ID

Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
I‘ CO-A01-IF-FF-JO-0K Baths-Mirrors-First Floor 2 16-Jul-20 18-Jul-20 27-Jan-21 28-Jan-21 161 | Baths-Mirrors-First Floor|
~ Balcony 10 28-May-20 08-Jun-20 18-Jan-21 28-Jan-21 195
CO-A01-IF-FF-BL-0B Balcony Watemroofing 3 28-May-20 31-May-20 18-Jan-21 20-Jan-21 195 I Balcony Waterproofing
CO-A01-IF-FF-BL-99 Balcony Flooring 3 01-Jun-20 03-Jun-20 21-Jan-21 24-Jan-21 195 | Balcony Flooring
CO-A01-IF-FF-BL-0A Balcony Handrails 4 04-Jun-20 08-Jun-20 25-Jan-21 28-Jan-21 195 0 Balcony Handrails
MEP 114 26-Apr-20 10-Sep-20 25-Oct-20 17-Mar-21 158
Electrical 80 09-May-20 13-Aug-20 14-Nov-20 17-Mar-21 181
2ND Fix “ 09-May-20 06-Jul-20 14-Nov-20 | 06-Dec-20 | 125 |
CO-A01-IF-FF-EL-2C DB Enclosure Fixing-First Floor 09-May-20 10-May-20 14-Nov-20 15-Nov-20 156 | DB Enclosure Fixing-First Floor
‘ CO-A01-IF-FF-EL-5L Electric Cable pulling-First Floor 4 20-May-20 26-May-20 19-Nov-20 23-Nov-20 151 0 Electric Cable pulling-First Floor
‘ CO-A01-IF-FF-EL-50 Electric Wiring works-First Floor 6 23-May-20 31-May-20 16-Nov-20 22-Nov-20 146 0 Electric Wiring works-First Floor
‘ CO-A01-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 01-Jun-20 01-Jun-20 24-Nov-20 24-Nov-20 147 | Electrical Clearance for False-ceiling Suspension-Baths--First |
‘ CO-A01-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 01-Jun-20 01-Jun-20 26-Nov-20 26-Nov-20 149 | Electrical Clearance for False-ceiling Suspension-Dry Area-Firg
‘ CO-A01-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125 | Electrical Clearance for Falsesceiling|Closure-First Floor
3RD Fix “ 08-Jun-20 13-Aug-20 | 22-Dec-20 | 17-Mar21 | 181 |
CO-A01-IF-FF-EL-5H Dressing & Termination of DB-First Floor 08-Jun-20 11-Jun-20 14-Mar-21 17-Mar-21 233 I Dressing & Termination of DB-First Floor
‘ CO-A01-IF-FF-EL-RM Switches & Sockets Fixing-First Floor 2 15-Jul-20 16-Jul-20 24-Dec-20 26-Dec-20 133 I Switches & Sockets Fixing-Fjrst Floor
‘ CO-A01-IF-FF-EL-BO Light fittings Fixing-First Floor 4 10-Aug-20 13-Aug-20 22-Dec-20 26-Dec-20 111 [ Light fittings Fixing-First Floor
~ ELV (Low Current) 14l 26-Apr-20 19-Jul-20 14-Nov-20 28-Jan-21 160
“ 26-Apr-20 04-Jul-20 14-Nov-20 | 06-Dec-20 | 127 |
CO-A01-IF-FF-LO-BY Low Current Conduits under Floors-First Floor 26-Apr-20 29-Apr-20 14-Nov-20 17-Nov-20 167 I Low Current Conduits under Floors-First Floar
‘ CO-A01-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 26-Apr-20 29-Apr-20 17-Nov-20 21-Nov-20 170 I Low Current Conduits Above Ceiling-First Flaor
‘ CO-A01-IF-FF-LO-CO Low Current Wiring-First Floor 4 09-May-20 12-May-20 22-Nov-20 25-Nov-20 163 I Low Current Wiring-First Floor
‘ CO-A01-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 13-May-20 13-May-20 26-Nov-20 26-Nov-20 163 | Low Current Clearance for False;ceiling|Suspension-First Floor
‘ CO-A01-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 04-Jul-20 04-Jul-20 06-Dec-20 06-Dec-20 127 | Low Current Clearance for|False-ceiling Closure-First Floo
|4 | 15-Juk20 19-Juk-20 25-Jan-21 28-Jan21 | 160 |

CO-A01-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 4 15-Jul-20 19-Jul-20 25-Jan-21 28-Jan-21 160

[ Low Current Accessories and final

ix-F

irst Floor

Fire Fighting Fire Alarm 28-May-20 16-Jul-20 19-Nov-20 28-Dec-20 135

2ND Fix “ 28-May-20 | 02-Jun-20 | 19-Nov-20 | 24-Nov-20 | 146 |

CO-A01-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 4 28-May-20 01-Jun-20 19-Nov-20 23-Nov-20 146

0 Fire Alarms Wiring-First Floor

‘ CO-A01-IF-FF-FF-80 Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 02-Jun-20 02-Jun-20 24-Nov-20 24-Nov-20 146 | Fire Alarm Clearance for False-ceiling Suspension-First Floor
3RD Fix “ 06-Jul-20 16-Juk-20 06-Dec-20 28-Dec-20 | 135 |
CO-A01-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125 | Fire Alarm Clearance for False-cejfling Closure-First Floor
‘ CO-A01-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 14-Jul-20 16-Jul-20 26-Dec-20 28-Dec-20 135 | Installation of Fire Alarm Detectors-First Floor
~ Plumbing 09-May-20 | 10-Sep-20 25-0ct-20 28-Jan-21 17
2ND Fix “ 09-May-20 06-Juk20 | 25-Oct-20 | 06-Dec-20 | 125 |
CO-A01-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 6 09-May-20 14-May-20 27-Oct-20 03-Nov-20 142 0 Water Supply Piping ( High level)-First Rlool
‘ CO-A01-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 09-May-20 17-May-20 25-0ct-20 03-Nov-20 140 O Drainage Piping (High Level)-FiTt Floor
‘ CO-A01-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 16-May-20 17-May-20 04-Nov-20 05-Nov-20 142 | Water Supply Pressure test-First Flgor
‘ CO-A01-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 18-May-20 19-May-20 04-Nov-20 05-Nov-20 140 I Drainage pipe Leak test-First Floor
‘ CO-A01-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 20-May-20 20-May-20 24-Nov-20 24-Nov-20 155 | Plumping Clearance for False-ceiling Suspensjon-First Floor
‘ CO-A01-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 06-Jul-20 06-Jul-20 06-Dec-20 06-Dec-20 125 I Plumping Clearance for False:ceiling|Clasure-First Floor
|93 | 20-May-20 | 10-Sep-20 | 07-Nov-20 | 28-Jan-21
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'Activity ID Activity Name Original Early Finish Total
Duration Float 2020 2021
________ JTF[M[A[M[J[Ju] A] S[O] N| D M J[Jul] A] S|O[N
‘ CO-A01-IF-FF-PL-AJ Installation of flush tanks-First Floor 4 26-May-20 140 0 Installation of flush tanks-First
‘ CO-A01-IF-FF-PL-0Y Bathtub Installation-First Floor 4 06-Jun-20 140 0 Bathtub Installation-First Floo
‘ CO-A01-IF-FF-PL-SH WC Counter Top-First Floor 2 15-Jul-20 163 I WC Counter Top-First Flo
‘ CO-A01-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 07-Sep-20 1"7 | Installation of Sani re-First Floor
‘ CO-A01-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 10-Sep-20 1"7 [ Fixing of Baths Mi Accessories-First Floor
~ HVAC 86 22-Aug-20 111
- 09-May-20 | 14-May-20 | 03-Nov-20 | 09-Nov-20 | 147 |
CO-A01-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 14-May-20 147 0 Suspension of HVAC Ducts-First
2ND Fix “m 09-Juk-20 10-Nov-20 | 06-Dec-20 | 122 |
CO-A01-IF-FF-AC-AL Installation of HVAC Ducts-First Floor 26-May-20 147 O Installation of HVAC Ducts-Firs
‘ CO-A01-IF-FF-AC-9S HVAC Clearance for False-ceiling Suspension-Dry Area-First Floor 1 27-May-20 153 | HVAC Clearance for False-ceili pension-Dry Area-First Fl
‘ CO-A01-IF-FF-AC-07 AC - DX Internal Unit Installation-First Floor 4 16-Jun-20 129 I AC - DXInternal Unit Installation:First Floor
‘ CO-A01-IF-FF-AC-DW Mouth Piece Installation-First Floor 4 21-Jun-20 129 I Mouth Piece Installation-First Fl
‘ CO-A01-IF-FF-AC-9Q HVAC Clearance for False-ceiling Suspension-Baths-First Floor 1 22-Jun-20 129 | HVAC Clearance for False-ceiling Suspension-Baths-First F
‘ CO-A01-IF-FF-AC-9M HVAC droppers-First Floor 3 08-Jul-20 122 I HVAC droppers-First Floor
‘ CO-A01-IF-FF-AC-90 HVAC Clearance for False-ceiling Closure-First Floor 1 09-Jul-20 122 | HVAC Clearance for False: Closure-First Floor
3RD Fix 22-Aug-20 | 15-Dec-20 | (02-Jan-21 | 111
CO-A01-IF-FF-AC-8X Fixing of Air Diffusers & Grills-First Floor 4 09-Jul-20 133 [ Fixing of Air Diffusers & Grills-First Floor
‘ CO-A01-IF-FF-AC-9C Fixing of thermostat-First Floor 2 22-Aug-20 111 I Fixing of thermostat-Fi oor
Staircase & Risers “ 04- May-20 19-Aug-20 m 28-Jan-21 -
Staircase finishes 19-Aug-20 135
CO-A01-IF-GF-ST-QV Stair cases initial Painting Works 3 06-May-20 209 | Stair cases initial Painting Works
CO-A01-IF-GF-ST-QX Stair Cases Treads and Risers Fixing 5 30-May-20 196 0 Stair Cases Treads and Risers |Fi
CO-A01-IF-GF-ST-QW Stair cases Skirting 2 01-Jun-20 198 | Stair cases Skirting
CO-A01-IF-GF-ST-QU Stair cases Handrail Installation 4 03-Jun-20 196 [ Stair cases Handrail Installatiq
CO-A01-IF-GF-ST-QT Stair cases Final Painting Works 3 19-Aug-20 135 | Stair cases Final Painti orks
Shafts/OTS 1 16-May-20 146
CO-A01-IF-GF-RS-DP MEP Risers 7 11-May-20 124 0 MEP Risers
CO-A01-IF-GF-RS-9V HVAC Risers 7 11-May-20 124 0 HVAC Risers
CO-A01-F-GF-RS-QO Shaft Closing Over Risers-Ground Floor 4 16-May-20 124 I Shaft Closing Over Risers-Groun
CO-A01-IF-GF-RS-QN Shaft Closing Over Risers-First Floor 4 16-May-20 146 I Shaft Closing Over Risers-First F

External Finishes Works

Roof System

‘ CO-A01-EX-EV-RF-10 AC Outdoor Equipments Installation
‘ CO-A01-EX-EV-RF-Q0 Roof Waterproofing

‘ CO-A01-EX-EV-RF-AP Installation of Solar Water Heater

‘ CO-A01-EX-EV-RF-09 AC Ducting on the roof

CO-A01-EX-EV-FW-G2 Preparation for External Finishes
CO-A01-EX-EV-FW-6l External Walls Initial Paints Works

CO-A01-EX-EV-FW-6J External Windows works Installation

CO-A01-EX-EV-RF-FV Preparation & Equipments Foundations

5 09- May-20
3 12-May-20
7 30-May-20
3 02-Jun-20
3 02-Jun-20
7 11-May-20
12 27-May-20
10 31-May-20

200

| 100 | 04-May-20 | 02-Sep-20 | 02-Nov-20 | 28-Jan-21 m

150
150

[ Preparation & Equipments Foundati
I AC Outdoor Equipments Installati
O Roof Watemproofing

I Installation of Solar Water Heater

I AC Ducting on the roof

0 Preparation for External Finishes
O External Walls Initial Paints Wo

O External Windows works Insta

[0 Non Critical Activities s Symmary Activiies I  Actual Work
I Criical Activiies m— /ctual Level of Effort € @ Milestone

Commence. Date: 23-Jul-19

Completion Date: 22-May-21
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® Ref#:AMS/BLP/ CHRY-DB-BL-R00-V04
® Page (27) of (843)

Date

Checked Approved

27-Feb-20

REV-03-MIT-V03

05-Apr-20




[Activity ID

Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N

‘ CO-A01-EX-EV-FW-1J Cat Ladder Installation 2 28-May-20 30-May-20 26-Jan-21 27-Jan-21 202 I Cat Ladder Installation
‘ CO-A01-EX-EV-FW-6F External Painting 7 26-Aug-20 02-Sep-20 21-Jan-21 28-Jan-21 124 0 External Painting
‘ CO-A01-EX-EV-FW-6C External Aluminum Louvers 3 31-Aug-20 02-Sep-20 26-Jan-21 28-Jan-21 124 | External Aluminum|Loyvers

Boundary Wall “ 27-May-20 21-Juk-20 m
W PCC for Boundary wall 27-May-20 = 30-May-20  21-Ju-20 23-Juk-20 1 PCC for Boundary wall
‘ CO-A01-EX-EV-BW-9H Foundations for Boundary wall works 4 31-May-20 03-Jun-20 25-Jul-20 28-Jul-20 47 I Foundations for Boundary wall warks
‘ CO-A01-EX-EV-BW-1G Boundary wall Installation 7 04-Jun-20 11-Jun-20 29-Jul-20 08-Aug-20 47 O Boundary wall Installation
‘ CO-A01-EX-EV-BW-9B Fixing of Gates 3 08-Jul-20 11-Jul-20 26-Jan-21 28-Jan-21 167 I Fixing of Gates
‘ CO-A01-EX-EV-BW-E5 Parking Roof Pergola 5 25-Aug-20 30-Aug-20 18-Jan-21 23-Jan-21 122 0 Parking Roof Pergola
‘ CO-A01-EX-EV-BW-1H Boundary wall Painting 5 25-Aug-20 30-Aug-20 21-Jan-21 26-Jan-21 125 0 Boundary wall Painting
‘ CO-A01-EX-EV-BW-TU Boundary wall Fence 5 31-Aug-20 05-Sep-20 24-Jan-21 28-Jan-21 122 0 Boundary wall Fence

Utilities Area Works | 256 | 18-May-20 | 20-Mar21 | 19-Dec-20 | 22-Mar2 | 1 |
W Under Ground Low Current Works (MH & Pipes) 21 18-May-20 = 13-Jun20  19-Dec-20 11-Jan-21 176 I Under Ground Low Current Works (MH & Pipes)
‘ CO-A01-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 23-May-20 07-Jun-20 29-Dec-20 11-Jan-21 181 O Under Ground Water Supply works & Pump Installation
‘ CO-A01-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 27-May-20 20-Jun-20 19-Dec-20 11-Jan-21 170 [ Under Ground Drainage Works ( MH & Pipes )
‘ CO-A01-EX-EV-UA-RT Under Ground Electrical Works ( MH & Cables) 2 27-May-20 20-Jun-20 19-Dec-20 11-Jan-21 170 [ Under Ground Electrical Works | MH & Cables)
‘ CO-A01-EX-EV-UA-RR Under Ground GAS sleeves Works 2 31-May-20 23-Jun-20 19-Dec-20 11-Jan-21 167 [ UnderGround GAS sleeves Works
‘ CO-A01-EX-EV-UA-C2 Manholes-Covers Fixing 8 01-Jul-20 09-Jul-20 20-Jan-21 28-Jan-21 168 0 Manholes-Covers Fixing
‘ CO-A01-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 31-Aug-20 01-Sep-20 27-Jan-21 28-Jan-21 125 | Gas Meter Cabinet Area finishes
‘ CO-A01-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0 1 | Electric Meter/Cabinet Fixin
‘ CO-A01-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1 | | Water MeJerlCabinet Fixing

Under Ground Waer Tank I N M T
W Excavation/Foundation for UnderGround Water Tank 04-May-20 07-May-20 30-Jun-20 04-Jul-20 I Excavation/Foundation for UnderGround Witer Tank
‘ CO-A01-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 09-May-20 12-May-20 05-Jul-20 08-Jul-20 47 [ Underground water tank installation (Prtlcaé ed|) with waterproof]
‘ CO-A01-EX-EV-UG-BN Laying UG Water Supply Pipes 5 13-May-20 18-May-20 09-Jul-20 14-Jul-20 47 0 Laying UG Water Supply Pipes
‘ CO-A01-EX-EV-UG-95 backfilling over UG Water Tank 5 19-May-20 26-May-20 15-Jul-20 20-Jul-20 47 O backfilling over UG Water Tank

Pavers Works I T T T T T
W Filling/Leveling/Preparation for Extemal Pavers (Inside the plot) 24-Jun-20 29-Jun-20 12-Jan-21 17-Jan-21 0 Filling/Leveling/Preparation for Extemal Pavers (Inside the |

External Pavers works (inside the plot) 7 30-Jun-20 07-Jul-20 18-Jan-21 25-Jan-21 167 0 External Pavers works (inside|the plat)

‘ CO-A01-EX-EV-PV-6G

Preliminary Snagging

CO-A01-PS-EV-SG-FU Preliminary Snagging

CO-A01-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging

CO-A01-PS-EV-SG-9W

Cluster A02 (3-3-3-3) - 9210132
Substructure works

Initial Cleaning

C0-A02-SB-UG-FO-5Z Excavation

CO-A02-SB-UG-FO-1Z Compaction & Anti Temite

CO-A02-SB-UG-FO-E6 PCC under footings

CO-A02-SB-UG-FO-E7

PCC Waterprofing

“m 27-Sep-20 30-Jan-21 08-Apr-21 m

7
5
387

12-Sep-20
14-Sep-20
22-Sep-20
15-Dec-19

| f5Dec1s | ZFebd | foDeots | mFebad
% | foeots | im0 | Todecto | im0

19-Sep-20
21-Sep-20
27-Sep-20
21-Mar-21

30-Jan-21
27-Mar-21
04-Apr-21
15-Dec-19

06-Feb-21
03-Apr-21
08-Apr-21
08-Apr-21

163
163
16

15-Dec-19
21-Dec-19
23-Dec-19
28-Dec-19

22-Dec-19

24-Dec-19
30-Dec-19

15-Dec-19
21-Dec-19
23-Dec-19
28-Dec-19

19-Dec-19
22-Dec-19
24-Dec-19
30-Dec-19

0 Preliminary Snagging

0 De-Snagging & Rect
0 Initial Cleaning

fications w

orks for Preliming

Excavation

Compaction & Anti Temite

PCC under footings
1 PCC Waterprofing

I Actual Work

s Actual Level of Effot 4p @ Mikstone

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities
I Criical Adtiviies
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
_____ JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N
‘ CO-A03-EX-EV-BW-9H Foundations for Boundary wall works 4 20-Jun-20 23-Jun-20 12-Aug-20 16-Aug-20 4 I Foundations for Boundary wall works
‘ CO-A03-EX-EV-BW-1G Boundary wall Installation 7 24-Jun-20 01-Jul-20 17-Aug-20 25-Aug-20 4 0 Boundary wall Installation
‘ CO-A03-EX-EV-BW-E5 Parking Roof Pergola 5 02-Jul-20 07-Jul-20 01-Feb-21 06-Feb-21 177 0 Parking Roof Pergola
‘ CO-A03-EX-EV-BW-1H Boundary wall Painting 5 02-Jul-20 07-Jul-20 07-Feb-21 11-Feb-21 182 0 Boundary wall Painting
‘ CO-A03-EX-EV-BW-TU Boundary wall Fence 5 08-Jul-20 13-Juk-20 09-Feb-21 14-Feb-21 179 0 Boundary wall Fence
‘ CO-A03-EX-EV-BW-9B Fixing of Gates 3 28-Jul-20 02-Aug-20 11-Feb-21 14-Feb-21 164 0 Fixing of Gates
Utites Area Works MR T T A T
W Under Ground Low Current Works (MH & Pipes) 10-Jun-20 04-Jul-20 04-Jan-21 27-Jan-21 172 I Under Ground Low Current Works (MH & Pipes)
‘ CO-A03-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 15-Jun-20 28-Jun-20 14-Jan-21 27-Jan-21 177 O Under Ground Water Supply works & Pump Installation
‘ CO-A03-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 17-Jun-20 11-Jul-20 04-Jan-21 27-Jan-21 166 I Under Ground Drainage Works ( MH & Pipes )
‘ CO-A03-EX-EV-UA-RT Under Ground Electrical Works ( MH & Cables) 21 17-Jun-20 11-Jul-20 04-Jan-21 27-Jan-21 166 I Under Ground Electrical \:Lorl s (|MH & Cables)
‘ CO-A03-EX-EV-UA-RR Under Ground GAS sleeves Works 2 20-Jun-20 13-Jul-20 04-Jan-21 27-Jan-21 164 [0 UnderGround GAS sleeves Works
‘ CO-A03-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 14-Jul-20 15-Jul-20 13-Feb-21 14-Feb-21 177 | Gas Meter Cabinet Area finishes
‘ CO-A03-EX-EV-UA-C2 Manholes-Covers Fixing 8 21-Jul-20 29-Jul-20 06-Feb-21 14-Feb-21 165 0 Manholes-Covers Fixing
‘ CO-A03-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0 1 | Electric Meter/Cabinet Fixin
‘ CO-A03-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1 | | Water MeJerlCabinet Fixing
Under Ground Water Tank “ 16-Jul-20 “
W Excavation/Foundation for UnderGround Water Tank 26-May-20  30-May-20  16-Jul-20 20-Juk-20 0 Excavation/Foundation for UnderGround Water Tank
‘ CO-A03-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 31-May-20 03-Jun-20 21-Jul-20 25-Jul-20 4 I Underground water tank installation (%ec,ast[ad ) with waterprd
‘ CO-A03-EX-EV-UG-BN Laying UG Water Supply Pipes 5 04-Jun-20 09-Jun-20 26-Jul-20 02-Aug-20 4 0 Laying UG Water Supply Pipe
‘ CO-A03-EX-EV-UG-95 backfilling over UG Water Tank 5 10-Jun-20 15-Jun-20 03-Aug-20 08-Aug-20 4 0 backfilling over UG Water Tank
Pavers Works 12 | MJuk20 [ 27-Juk20 | 28Jan21 | 10-Feb-21 | 164 |
W Filling/Leveling/Preparation for Extemal Pavers (Inside the plot) 5 14-Jul-20 19-Jul-20 28-Jan-21 02-Feb-21 164 0 Filling/Leveling/Preparation for Extemal Pavers (Inside tH
‘ CO-A03-EX-EV-PV-6G External Pavers works (inside the plot) 7 20-Jul-20 27-Jul-20 03-Feb-21 10-Feb-21 164 0 External Pavers works (jnside the plot
prelminary Snagging e s 5 A
’W Preliminary Snagging 28-Sep-20 05-Oct-20 15-Feb-21 22-Feb-21 0 Preliminary Snagging
‘ CO-A03-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 30-Sep-20 07-Oct-20 27-Mar-21 03-Apr-21 149 0 De-Snagging & Rectifications|works for Prelimi
‘ CO-A03-PS-EV-SG-9W Initial Cleaning 5 08-Oct-20 13-Oct-20 04-Apr-21 08-Apr-21 149 0 Initial Cleaning
~ Cluster A04 (3-3-3-3) - 9210130 369  06Jan-20  21-Mar-21  06-Jan-20  08-Apr-21 16

Substructure works
Footing

Up To Tie Beam

CO-A04-SB-UG-TB-94 Curing For Footing

08-Feb-20 10-Feb-20 08-Feb-20

| 28 | 06-Jan20 | 06-Feb-20 06-Feb20 | 0 |

’W Excavation TWWW
‘ C0-A04-SB-UG-FO-1Z Compaction & Anti Temite 2 12-Jan-20 13-Jan-20 12-Jan-20
‘ CO-A04-SB-UG-FO-E6 PCC under footings 2 14-Jan-20 15-Jan-20 14-Jan-20
‘ CO-A04-SB-UG-FO-E7 PCC Waterprofing 3 19-Jan-20 21-Jan-20 19-Jan-20
‘ CO-A04-SB-UG-FO-9G Footing Shutter 6 22-Jan-20 28-Jan-20 22-Jan-20
‘ CO-A04-SB-UG-FO-9F Footing Rebar 7 29-Jan-20 05-Feb-20 29-Jan-20
‘ C0-A04-SB-UG-FO-9E Footing Casting 1 06-Feb-20 06-Feb-20 06-Feb-20

B 2 N T

11-Jan-20 0
13-Jan-20 0
15-Jan-20 0
21-Jan-20 0
28-Jan-20 0
05-Feb-20 0
06-Feb-20 0

I Excavation
| Compaction & Anti Temite
I PCC under footings

| PCC Waterprofing

0 Footing Shutter

I Footing Rebar

| Footing Casting

10-Feb-20

I Curing For Footing

I Actual Work

s Actual Level of Effot 4p @ Mikstone

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities
I Criical Adtiviies
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
_____ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ CO-A04-SB-UG-TB-QP Shuttering For Tie Beams 6 11-Feb-20 17-Feb-20 11-Feb-20 17-Feb-20 0 0 Shuttering For Tie Beams
‘ C0-A04-SB-UG-TB-L0 Rebar For Tie Beams 5 18-Feb-20 23-Feb-20 18-Feb-20 23-Feb-20 0 I Rebar For Tie Beams
‘ CO-A04-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 22-Feb-20 23-Feb-20 22-Feb-20 23-Feb-20 0 | MEP For Tie Beams (Builders Work )
‘ CO-A04-SB-UG-TB-RP Tie Beams Casting 1 24-Feb-20 24-Feb-20 24-Feb-20 24-Feb-20 0 | Tie Beams Casting
‘ CO-A04-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 4 27-Feb-20 02-Mar-20 27-Feb-20 02-Mar-20 0 I Waterproofing For Tie Beams & Footings
Up To Slab On Grade | 16 | 03-Mar-20 | 20-Mar20 | 03-Mar20 | 21-Mar20 | 0 |
CO-A04-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 3 03-Mar-20 05-Mar-20 03-Mar-20 05-Mar-20 0 1 Backfilling up to MEP Services Under SOG
‘ C0-A04-SB-UG-SG-DQ MEP servies under SOG 5 07-Mar-20 11-Mar-20 07-Mar-20 11-Mar-20 0 0 MEP servies under SOG
‘ CO-A04-SB-UG-SG-97 Backfilling upto SOG 3 12-Mar-20 15-Mar-20 12-Mar-20 15-Mar-20 0 1 Backfilling upto SOG
‘ CO-A04-SB-UG-SG-2A Compaction Below SOG 1 16-Mar-20 16-Mar-20 16-Mar-20 16-Mar-20 0 | Compaction Below SOG
‘ CO0-A04-SB-UG-SG-QQ Slab On Grade Works 4 17-Mar-20 21-Mar-20 17-Mar-20 21-Mar-20 0 0 Slab On Grade Works
Super Structure Works M 23-Jun-20 23-Mar-20 mm
Ground Floor 31 | 23Mar20 | 2-Apr20 | 23-Mar20 | 27-Apr20 | 0 |
Verticals 15 23-Mar-20 08-Apr-20 23-Mar-20 08-Apr-20 0
CO-A04-SP-GF-VE-S2 Vertical Element Erection @ Ground Floor 5 23-Mar-20 28-Mar-20 23-Mar-20 28-Mar-20 0 I Vertical Element Erection @ Ground Floor
C0-A04-SP-GF-VE-RZ Vertical Element Alignment @ Ground Floor 3 29-Mar-20 31-Mar-20 29-Mar-20 31-Mar-20 0 I Vertical Element Alignment @ Ground Floor
C0O-A04-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 1 01-Apr-20 01-Apr-20 01-Apr-20 01-Apr-20 0 | IR Approval for Vertical Element @ Ground Floor,
C0-A04-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 02-Apr-20 06-Apr-20 02-Apr-20 06-Apr-20 0 0 Vertical Element Grouting @ Ground Floor
CO-A04-SP-GF-VE-QY Staircase & Beams Grouting 2 07-Apr-20 08-Apr-20 07-Apr-20 08-Apr-20 0 | Staircase & Beams Grouting
Slab 16 09-Apr-20 27-Apr-20 09-Apr-20 27-Apr-20 0
CO-A04-SP-GF-SL-8T First Floor Slab Erection 5 09-Apr-20 14-Apr-20 09-Apr-20 14-Apr-20 0 B First Floor Slab Erection
C0-A04-SP-GF-SL-8S First Floor Slab Alignment 1 15-Apr-20 15-Apr-20 15-Apr-20 15-Apr-20 0 | First Floor Slab Alignment
CO0-A04-SP-GF-SL-AQ IR Approval for First Floor Slab 1 16-Apr-20 16-Apr-20 16-Apr-20 16-Apr-20 0 | IR Approval for First Floor Slab
C0-A04-SP-GF-SL-8U First Floor Slab Toping 7 18-Apr-20 25-Apr-20 18-Apr-20 25-Apr-20 0 B First Floor Slab Toping
CO-A04-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 26-Apr-20 27-Apr-20 26-Apr-20 27-Apr-20 0 | First Floor Slab-Service Prepareatipn and Repair
First Floor | 2 | 28-Apr-20 | 30-May-20 | 28-Apr20 | 30-May-20 | 0 |
Verticals 1 28-Apr-20 10-May-20 28-Apr-20 10-May-20 0
C0-A04-SP-FF-VE-S1 Vertical Element Erection @ First Floor 5 28-Apr-20 03-May-20 28-Apr-20 03-May-20 0 I Vertical Element Erection @ First|Flopr
CO-A04-SP-FF-VE-RY Vertical Element Alignment @ First Floor 2 04-May-20 05-May-20 04-May-20 05-May-20 0 | Vertical Element Alignment @ First Floo
CO-A04-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 06-May-20 06-May-20 06-May-20 06-May-20 0 | IR Approval for Vertical Element @ First Floar
CO-A04-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 07-May-20 10-May-20 07-May-20 10-May-20 0 1 Vertical Element Grouting @ First Floor
Slab 15 11-May-20 30-May-20 11-May-20 30-May-20 0
CO-A04-SP-FF-SL-PV Roof Floor Slab Erection 4 11-May-20 14-May-20 11-May-20 14-May-20 0 1 Roof Floor Slab Erection
CO-A04-SP-FF-SL-PU Roof Floor Slab Alignment 1 16-May-20 16-May-20 16-May-20 16-May-20 0 | Roof Floor Slab Alignment
CO-A04-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 17-May-20 17-May-20 17-May-20 17-May-20 0 I IR Approval for Roof Floor Slab
CO-A04-SP-FF-SL-PW Roof Floor Slab Toping 7 18-May-20 27-May-20 18-May-20 27-May-20 0 B Roof Floor Slab Toping
C0-A04-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 28-May-20 30-May-20 28-May-20 30-May-20 0 1 Roof Floor Slab-Service Prepareation and Repair
Roof 21 | 3-May-20 [ 23Jun20 | 3-May-20 | 22-Feb-21 | 203 |
CO-A04-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 2 31-May-20 01-Jun-20 31-May-20 01-Jun-20 0 I Roof Vertical Upstands/ Parapet Erection
‘ CO-A04-SP-RF-VE-S0 Vertical Element Alignment @ Roof 1 02-Jun-20 02-Jun-20 02-Jun-20 02-Jun-20 0 I Vertical Element Alignment @ Ropf
‘ CO-A04-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 03-Jun-20 03-Jun-20 03-Jun-20 03-Jun-20 0 | IR Approval for Vertical Elemept @ Roof
1 Non Gilfcal Activifies S Summary Activiies NN Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
I Criical Acivities m— Actual Level of Effort 4 @ Vilesione ® Page (45) of (843) 27-Feb-20 REV-03-MIT-V03
Completion Date: 22-May-21 05-Apr-20 REV-04




'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
_____ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ C0-A04-SP-RF-VE-S5 Vertical Element Grouting @ Roof 1 04-Jun-20 04-Jun-20 04-Jun-20 04-Jun-20 0 I Vertical Element Grouting @ Roof
‘ C0-A04-SP-RF-VE-TV Precast concrete cover to services shafts 5 18-Jun-20 23-Jun-20 17-Feb-21 22-Feb-21 203 0 Precast concrete cover to services shafts
Internal Finishes Works m 28-Apr-20 02-Sep-20 06-Jun-20 17-Mar-21 m
Ground Floor | 105 | 28-Apr-20 | 02-Sep-20 | 06-Jun20 | 22-Feb21 | 145 |
Civil & Arch. Finishes 74 06-Jun-20 02-Sep-20 06-Jun-20 22-Feb-21 145
Dry Area Finishes 72 06-Jun-20 31-Aug-20 06-Jun-20 20-Feb-21 145
- 06-Jun-20 | 31-Aug-20 | 06-Jun-20 !mm-m
CO-A04-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 06-Jun-20 15-Jun-20 06-Jun-20 15-Jun-20 B Initial Paint/Coats For Walls-:Ground Floor
CO-A04-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 04-Aug-20 08-Aug-20 09-Feb-21 13-Feb-21 158 I Pre Final Paint For Walls-Ground Floor
CO-A04-IF-GF-WL-7TM Final Painting for Walls-Ground Floor 4 27-Aug-20 31-Aug-20 16-Feb-21 20-Feb-21 145 I Final Painting for Walls-Ground Floor
“ 16-Jun-20 07-Juk20 21-Nov-20 | 15-Feb-21 | 185 |
CO-A04-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 16-Jun-20 24-Jun-20 21-Nov-20 29-Nov-20 131 O Dry AreaFloor Tiles-Ground Floor
CO-A04-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 06-Jul-20 07-Jul-20 14-Feb-21 15-Feb-21 185 I Ceramic Skirting-Ground Floor
Ceiling “ 06-Jun-20 | 26-Aug-20 | 30-Dec-20 | 15-Feb-21 | 145 |
CO-A04-IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 06-Jun-20 10-Jun-20 30-Dec-20 04-Jan-21 172 I Wet Area Ceiling Anti Fungul paint
‘ CO-A04-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 04-Jul-20 11-Jul-20 12-Jan-21 19-Jan-21 159 0 False Ceiling Suspension for Dry|Area-Ground Floor
‘ CO-A04-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 04-Aug-20 09-Aug-20 25-Jan-21 30-Jan-21 145 0 Ceiling Gypsum Board-Dry Area-Ground Floor
‘ CO-A04-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 10-Aug-20 11-Aug-20 31-Jan-21 01-Feb-21 145 I Initial Paint For Ceiling-Ground Flool
‘ CO-A04-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 25-Aug-20 26-Aug-20 14-Feb-21 15-Feb-21 145 | Final Painting for Ceiling-Ground Floor
Joinery/Final Fittings “ 25-Jun-20 24-Aug-20 01-Dec-20 13-Feb-21 m
CO-A04-IF-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 25-Jun-20 30-Jun-20 01-Dec-20 07-Dec-20 131 0 Frames For Internal Doors-Dry|area-Ground Floor
‘ CO-A04-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 01-Jul-20 06-Jul-20 08-Dec-20 13-Dec-20 131 0 Doors Shutters Installation- Dry Area:Ground Floor
‘ CO-A04-IF-GF-JO-AW Ironmongeries-Ground Floor 5 02-Jul-20 07-Jul-20 09-Dec-20 14-Dec-20 131 0 Ironmongeries-Ground Floor
‘ CO-A04-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 12-Aug-20 17-Aug-20 02-Feb-21 07-Feb-21 145 0 Wardrobe Carcass-G ouId Floo!
‘ CO-A04-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 18-Aug-20 24-Aug-20 08-Feb-21 13-Feb-21 145 0 Wardrobe Shutter-Ground Floo
Wet Area Finishes (Baths & Kitchen) 18-Jun-20 02-Sep-20 20-Dec-20 22-Feb-21 145
Il _m 18-Jun-20 | 02-Sep-20 | 31-Dec-20 mm
Walls 6 18-Jun-20 24-Jun-20 31-Dec-20 06-Jan-21
CO-A04-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 18-Jun-20 24-Jun-20 31-Dec-20 06-Jan-21 162 0 Kitchen Wall Tiles-Ground Floor
Floors 9 25-Jun-20 05-Jul-20 07-Jan-21 16-Feb-21 188
CO-A04-F-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 25-Jun-20 28-Jun-20 07-Jan-21 10-Jan-21 162 I Kitchen-Wet Area Waterproofing-Ground Floor
CO-A04-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 29-Jun-20 02-Jul-20 11-Jan-21 14-Jan-21 162 I Kitchen-Floor Tiles-Ground Floor
CO-A04-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 04-Jul-20 05-Jul-20 15-Feb-21 16-Feb-21 188 I Kitchen Thresholds-Ground Floor
Ceiling 46 08-Jul-20 02-Sep-20 16-Jan-21 22-Feb-21 145
CO-A04-IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 08-Jul-20 12-Jul-20 16-Jan-21 19-Jan-21 158 0 Kitchen-False Ceiling Suspension-GrouJ\d Floor
CO-A04-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 04-Aug-20 05-Aug-20 25-Jan-21 26-Jan-21 145 | Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor
CO-A04-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 02-Sep-20 02-Sep-20 22-Feb-21 22-Feb-21 145 | Kitchen Ceiling Paint-Ground Floor
Joinery/Final Fittings 2 06-Aug-20 01-Sep-20 27-Jan-21 21-Feb-21 145
CO-A04-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 06-Aug-20 15-Aug-20 27-Jan-21 04-Feb-21 145 O Kitchen Cabinet Carcass-Ground Floor
CO-A04-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 16-Aug-20 25-Aug-20 06-Feb-21 14-Feb-21 145 O Kitchen Cabinet Shutters-Ground Floor
CO-A04-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 26-Aug-20 27-Aug-20 15-Feb-21 16-Feb-21 145 I Kitchen Counter Top Ground F|oor
CO-A04-IF-GF-JO-BH Kitchen sink-Ground Floor 2 29-Aug-20 30-Aug-20 17-Feb-21 18-Feb-21 145 | Kitchen sink-Ground Flpor
CO-A04-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 29-Aug-20 01-Sep-20 17-Feb-21 21-Feb-21 145 [ Kitchen Breakfast C oul‘\ter Wood Cladding-Ground |
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________ JIA]IS[O[N|D[J]F[M[A[M[J[JI]A[S]O[N|[D[J|[FIM[A[M] J[JI] A[ S]O]N
CO-A04-IF-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 31-Aug-20 01-Sep-20 20-Feb-21 21-Feb-21 145 I Kitchen Mixer & Acfessories-Grolind Floor
“ 27-Jun20 | 16-Aug-20 | 20-Dec-20 | 22-Feb-21 | 159 |
Walls 27-Jun-20 04-Jul-20 20-Dec-20 27-Dec-20 145
CO-A04-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 27-Jun-20 04-Jul-20 20-Dec-20 27-Dec-20 145 0 Baths-Wall Tiles-Ground Floor
Floors 19 05-Jul-20 26-Jul-20 28-Dec-20 09-Feb-21 164
CO-A04-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 05-Jul-20 13-Juk-20 28-Dec-20 05-Jan-21 145 O Baths-Wet Area Waterproofing-Ground Floor
CO-A04-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 19-Jul-20 23-Jul-20 11-Jan-21 16-Jan-21 145 I Baths-Wet Area Floor Tiles-Ground| Floor
CO-A04-IF-GF-FL-ON Baths-Thresholds -Ground Floor 2 25-Jul-20 26-Jul-20 08-Feb-21 09-Feb-21 164 | Baths-Thresholds -Ground Floor
Ceiling 10 25-Jul-20 06-Aug-20 17-Jan-21 04-Feb-21 152
CO-A04-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 25-Jul-20 27-Jul-20 17-Jan-21 19-Jan-21 145 | Baths-False Ceiling Suspensionh-Ground Floor
CO-A04-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 04-Aug-20 06-Aug-20 02-Feb-21 04-Feb-21 152 | Baths-Ceiling Gypsum Tiles-Ground Floor
Joinery/fFinal Fittings 18 25-Jul-20 16-Aug-20 02-Feb-21 22-Feb-21 159
CO-A04-IF-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 25-Jul-20 27-Jul-20 02-Feb-21 04-Feb-21 159 | Baths-Vanity Counters Frame-Ground Floor
CO-A04-IF-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 27-Jul-20 28-Jul-20 10-Feb-21 11-Feb-21 164 | Baths Doors & Ironmongeries-Ground Floor
CO-A04-IF-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 08-Aug-20 11-Aug-20 18-Feb-21 22-Feb-21 163 I Baths-Glass Partitions-Ground Floor
CO-A04-IF-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 08-Aug-20 13-Aug-20 06-Feb-21 11-Feb-21 152 0 Baths-Vanity Counters-Ground Floo
CO-A04-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 15-Aug-20 16-Aug-20 21-Feb-21 22-Feb-21 159 | Baths-Mirrors-Ground Floor
~ Entrance & Terrace 9 10-Jun-20 20-Jun-20 13-Feb-21 22-Feb-21 206
CO-A04-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 10-Jun-20 13-Jun-20 13-Feb-21 15-Feb-21 206 I External Area Waterproofing-Graund Floor
CO-A04-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 14-Jun-20 16-Jun-20 20-Feb-21 22-Feb-21 209 I Terrace Flooring-Ground Floor
CO-A04-IF-GF-ET-5Y Entrance Flooring-Ground Floor 6 14-Jun-20 20-Jun-20 16-Feb-21 22-Feb-21 206 0 Entrance Flooring-Ground Floor
MEP 105 28-Apr-20 02-Sep-20 10-Nov-20 22-Feb-21 145
Electrical 51 16-Jun-20 16-Aug-20 10-Nov-20 15-Feb-21 153
2ND Fix “ 16-Jun-20 25-Jul-20 10-Nov-20 | 24-Jan-21 | 151 |
CO-A04-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 16-Jun-20 17-Jun-20 10-Nov-20 11-Nov-20 122 | DB Enclosure Fixing-Ground Floor
‘ CO-A04-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 18-Jun-20 22-Jun-20 18-Nov-20 22-Nov-20 127 0 Electric Cable pulling-Ground Floor
‘ CO-A04-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 18-Jun-20 24-Jun-20 12-Nov-20 18-Nov-20 122 0 Electric Wiring works-Groqu Rloo
‘ CO-A04-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 25-Jun-20 25-Jun-20 11-Jan-21 11-Jan-21 165 | Electrical Clearance for False-ceiling Suspension-Dry Area-(
‘ CO-A04-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 25-Jun-20 25-Jun-20 14-Jan-21 14-Jan-21 168 | Electrical Clearance for FaI&e-ceiIirg Suspension-Kitchen-G|
‘ CO-A04-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 25-Jun-20 25-Jun-20 16-Jan-21 16-Jan-21 169 | Electrical Clearance for False-ceiling Suspension-Baths-Gr¢
‘ CO-A04-F-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 25-Jul-20 25-Jul-20 24-Jan-21 24-Jan-21 151 | Electrical Clearance for False-ceiling Closure-Ground Fl
3RD Fix “ 08-Juk20 | 16-Aug-20 | 15-Dec-20 | 15-Feb-21 | 153 |
CO-A04-IF-GF-EL-51 Dressing & Termination of DB-Ground Floor 08-Jul-20 12-Jul-20 15-Dec-20 19-Dec-20 131 [ Dressing & Termination of DB-Ground Floor
‘ CO-A04-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor 2 09-Aug-20 10-Aug-20 14-Feb-21 15-Feb-21 158 I Switches & Sockets Fixing-Ground Floor
‘ CO-A04-IF-GF-EL-BP Light fittings Fixing-Ground Floor 4 12-Aug-20 16-Aug-20 11-Feb-21 15-Feb-21 153 0 Light fittings Fixing-Ground Floar
~ ELV (Low Current) 88 28-Apr-20 12-Aug-20 16-Nov-20 22-Feb-21 162
2ND Fix | 64 [ 28-Apr-20 13-Juk-20 16-Nov-20 | 24-Jan-21 | 161 |
CO-A04-IF-GF-LO-BZ Low Current Conduits under Floors-Ground Floor 4 28-Apr-20 02-May-20 16-Nov-20 19-Nov-20 167 I Low Current Conduits under Floors-Ground Floor
‘ CO-A04-IF-GF-LO-BX Low Current Conduits Above Ceiling-Ground Floor 4 28-Apr-20 02-May-20 02-Jan-21 05-Jan-21 205 I Low Current Conduits Above Ceiling-Ground Floor
‘ CO-A04-IF-GF-LO-C1 Low Current Wiring-Ground Floor 4 16-Jun-20 20-Jun-20 06-Jan-21 10-Jan-21 169 0 Low Current Wiring-Ground Floor
‘ CO-A04-IF-GF-LO-BV Low Current Clearance for False-ceiling Suspension-Ground Floor 1 21-Jun-20 21-Jun-20 11-Jan-21 11-Jan-21 169 | Low Current Clearance for False-ceiling Suspension-Ground
‘ CO-A04-IF-GF-LO-BT Low Current Clearance for False-ceiling Closure-Ground Floor 1 13-Jul-20 13-Jul-20 24-Jan-21 24-Jan-21 161 I Low Current Clearance far Falserceiling|Closure-Ground |
| 4 | 09-Aug-20 | 12-Aug-20 | 18-Feb-21 | 22-Feb-21 [ 162 |
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I‘ CO-A04-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor 4 09-Aug-20 12-Aug-20 18-Feb-21 22-Feb-21 162 I Low Current Accessoties|and final fix-Ground Floor
~ Fire Fighting Fire Alarm 59 22-Jun-20 01-Sep-20 06-Jan-21 22-Feb-21 146
2ND Fix “ 22-Jun-20 27-Jun-20 06-Jan-21 11-Jan21 | 164 |
CO-A04-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor 22-Jun-20 25-Jun-20 06-Jan-21 10-Jan-21 164 | Fire Alarms Wiring-Ground Floor
‘ CO-A04-IF-GF-FF-8P Fire Alarm Clearance for False-ceiling Suspension-Ground Floor 1 27-Jun-20 27-Jun-20 11-Jan-21 11-Jan-21 164 I Fire Alarm Clearance for False-ceiling|Suspension-Ground |
3RD Fix 28 | 28-Juk20 | 01-Sep-20 | 24-Jan-21 | 22-Feb21 | 146 |
CO-A04-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor 1 28-Jul-20 28-Jul-20 24-Jan-21 24-Jan-21 148 | Fire Alarm Clearance for False4ceiling|Closure-Ground F
CO-A04-IF-GF-FF-Al Installation of Fire Alarm Detectors-Ground Floor 3 10-Aug-20 12-Aug-20 11-Feb-21 14-Feb-21 155 | Installation of Fire Alarm )etIctors-Ground Floor
CO-A04-IF-GF-FF-AG Installation of Fire Alarm Control Panel & Programming-Ground Floor 3 13-Aug-20 16-Aug-20 15-Feb-21 17-Feb-21 155 [ Installation of Fire Alarm|Contro| Panel & Programmir|
CO-A04-IF-GF-FF-8W Fixing Fire Extinguishers-Ground Floor 2 31-Aug-20 01-Sep-20 21-Feb-21 22-Feb-21 146 I Fixing Fire Extinguishers-Ground Floor
Plumbing 65 16-Jun-20 02-Sep-20 09-Dec-20 22-Feb-21 145
i - 16-Jun-20 28-Jul-20 09-Dec-20 A4-Jan-21 | 148 |
ipi i 16-Jun-20 22-Jun-20 12-Dec-20 17-Dec-20 147 0 Water Supply Piping ( High leve|)-Ground Floor
Drainage Piping (High Level)-Ground Floor 8 16-Jun-20 24-Jun-20 09-Dec-20 17-Dec-20 145 0 Drainage Piping (High Level)-Ground Floo
CO-A04-IF-GF-PL-SE Water Supply Pressure test-Ground Floor 2 23-Jun-20 24-Jun-20 19-Dec-20 20-Dec-20 147 | Water Supply Pressure test:Ground Floor
CO-A04-IF-GF-PL-5E Drainage pipe Leak test-Ground Floor 2 25-Jun-20 27-Jun-20 19-Dec-20 20-Dec-20 145 [ Drainage pipe Leak test-Ground Flpor
CO-A04-IF-GF-PL-FQ Plumping Clearance for False-ceiling Suspension-Ground Floor 1 28-Jun-20 28-Jun-20 11-Jan-21 11-Jan-21 163 | Plumping Clearance for False-ceiling Suspension-Ground F
CO-A04-IF-GF-PL-FO Plumping Clearance for False-ceiling Closure-Ground Floor 1 28-Jul-20 28-Jul-20 24-Jan-21 24-Jan-21 148 | Plumping Clearance fonFalse-ceiling Closure-Ground F|
‘ “ 28-Jun-20 | 02-Sep-20 | 21-Dec-20 | 22-Feb-21 | 145
28-Jun-20 01-Jul-20 21-Dec-20 24-Dec-20 145 [ Installation of flush tanks-Ground Floor
Bathtub Installation-Ground Floor 4 14-Jul-20 18-Jul-20 06-Jan-21 10-Jan-21 145 [ Bathtub Installation-Ground Floor
CO-A04-IF-GF-PL-SI WC Counter Top-Ground Floor 2 08-Aug-20 09-Aug-20 21-Feb-21 22-Feb-21 165 I WC Counter Top-Ground Floor
CO-A04-IF-GF-PL-AO Installation of Sanitary ware-Ground Floor 3 15-Aug-20 17-Aug-20 13-Feb-21 15-Feb-21 152 I Installation of Sanitary wrre-Grounc Floor
CO-A04-IF-GF-PL-9A Fixing of Baths Mixers & Accessories-Ground Floor 3 31-Aug-20 02-Sep-20 20-Feb-21 22-Feb-21 145 | Fixing of Baths Mixers |& Accessories-Ground Floor|
Il  Hvac 65 16-Jun-20 02-Sep-20 24-Dec-20 22-Feb-21 145
“ 16-Jun-20 22-Jun-20 24-Dec-20 30-Dec-20 | 158 |
16-Jun-20 22-Jun-20 24-Dec-20 30-Dec-20 158 0 Suspension of HYAC Ducts{Grqund Floor
2ND Fix “ 23-Jun-20 | 03-Aug-20 | 31-Dec-20 | 24-Jan21 | 145 |
CO-A04-IF-GF-AC-08 AC - DX Internal Unit Installation-Ground Floor 23-Jun-20 27-Jun-20 05-Jan-21 09-Jan-21 162 0 AC - DXInternal Unit Installation-Ground Floor
CO-A04-IF-GF-AC-AM Installation of HVAC Ducts-Gr Floor-Ground Floor 8 23-Jun-20 01-Jul-20 31-Dec-20 09-Jan-21 158 O Installation of HVAC Ducts:Gr Floor-Ground Floor
CO-A04-F-GF-AC-9T HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 02-Jul-20 02-Jul-20 11-Jan-21 11-Jan-21 159 | HVAC Clearance for False-ceiling Suspension-Dry Area-Gr(
CO-A04-IF-GF-AC-DX Mouth Piece Installation-Ground Floor 4 02-Jul-20 06-Jul-20 10-Jan-21 13-Jan-21 158 0 Mouth Piece Installation-Ground Floar
CO-A04-IF-GF-AC-9U HVAC Clearance for False-ceiling Sus pension-Kitchen-Ground Floor 1 07-Jul-20 07-Jul-20 14-Jan-21 14-Jan-21 158 | HVAC Clearance for False-ceiling SqueIsion-Kitchen-Grc
CO-A04-IF-GF-AC-9R HVAC Clearance for False-ceiling Suspension-Baths-Ground Floor 1 07-Jul-20 07-Jul-20 16-Jan-21 16-Jan-21 159 | HVAC Clearance for Falsesceiling| Sus pension-Baths-Grou|
CO-A04-IF-GF-AC-9N HVAC droppers-Ground Floor 3 28-Jul-20 02-Aug-20 20-Jan-21 23-Jan-21 145 [ HVAC droppers-Ground Floor
CO-A04-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 03-Aug-20 03-Aug-20 24-Jan-21 24-Jan-21 145 | HVAC Clearance for False-ceiling Closure-Ground Floo|
3RD Fix “ 28-Jul-20 02-Sep-20 04-Feb-21 | 22Feb2t | 145 |
CO-A04-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 28-Jul-20 03-Aug-20 04-Feb-21 08-Feb-21 158 0 Fixing of Air Diffusers & Grills:Ground Floor
CO-A04-IF-GF-AC-9D Fixing of thermostat-Ground Floor 2 01-Sep-20 02-Sep-20 21-Feb-21 22-Feb-21 145 I Fixing of thermostat-Ground Floo|
GAS 24-Jun-20 29-Jun-20 06-Jan-21 11-Jan-21 162
“ 24-Jun-20 29-Jun-20 06-Jan-21 11-Jan21 | 162 |
24-Jun-20 29-Jun-20 06-Jan-21 11-Jan-21 162 0 Gas sleeves/provisions -Ground Floor
31-May-20 | 29-Aug-20 | 19-Oct-20 | 17-Mar-21 | 169 |
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Civil & Arch. Finishes 66 06-Jun-20 24-Aug-20 19-Oct-20 22-Feb-21 153
Dry Area Finishes 66 06-Jun-20 24-Aug-20 19-Oct-20 06-Jan-21 113
66| 06-Jun-20 | 24-Aug-20 | 19-Oct-20 | 06-Jan-21
CO-A04-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 4 06-Jun-20 09-Jun-20 19-Oct-20 22-Oct-20 113 | Initial Paint/Coats For Walls--First Floor
CO-AO4-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 28-Jul-20 03-Aug-20 27-Dec-20 30-Dec-20 124 0 Pre Final Paint For Wal|s-First|Flopr
CO-AO4-F-FF-WL-TL Final Painting for Walls-First Floor 4 19-Aug-20 24-Aug-20 03-Jan-21 06-Jan-21 13 0 Final Painting for Walls-First Floor
“ 10-Jun-20 05-Juk-20 19-Nov-20 | 02-Jan-21 | 149 |
CO-A04-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 10-Jun-20 18-Jun-20 19-Nov-20 28-Nov-20 135 0 Dry Area Floor Tiles-First Floor
‘ CO-A04-IF-FF-FL-1M Ceramic Skirting-First Floor 4 01-Jul-20 05-Jul-20 29-Dec-20 02-Jan-21 149 I Ceramic Skirting-First Floor
Ceiling - 05-Jul-20 18-Aug-20 | 29-Nov-20 02-Jan-21 | 113 |
CO-A04-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 05-Jul-20 12-Jul-20 29-Nov-20 08-Dec-20 122 0 False Ceiling Suspension|for Dry Area-Fjirst Floor
‘ CO-A04-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 5 28-Jul-20 04-Aug-20 14-Dec-20 19-Dec-20 113 0 Ceiling Gypsum Board:Dry Area-First Floor
‘ CO-A04-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 05-Aug-20 06-Aug-20 20-Dec-20 21-Dec-20 13 | Initial Paint For Ceiling-First Floo
‘ CO-A04-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 17-Aug-20 18-Aug-20 31-Dec-20 02-Jan-21 113 | Final Painting for Ceiling-First Floor
Joinery/Final Fittings “ 20-Jun-20 | 16-Aug-20 | 16-Dec-20 30-Dec-20 | 113 |
CO-A04-IF-FF-JO-91 Frames For Internal Doors-Dry area-First Floor 20-Jun-20 24-Jun-20 16-Dec-20 21-Dec-20 148 0 Frames For Internal Doors-Dry area-First Floor
‘ CO-A04-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 29-Jun-20 04-Jul-20 22-Dec-20 27-Dec-20 145 0 Doors Shutters Installation- Dry Area-First Floor
‘ CO-A04-IF-FF-JO-AV Ironmongeries-First Floor 5 30-Jun-20 05-Jul-20 23-Dec-20 28-Dec-20 145 0 Ironmongeries-First Floor
‘ CO-A04-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 05-Aug-20 10-Aug-20 20-Dec-20 24-Dec-20 13 0 Wardrobe Carcass-Fir[t Floor
‘ CO-A04-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 11-Aug-20 16-Aug-20 26-Dec-20 30-Dec-20 13 0 Wardrobe Shutter-First Floor
Wet Area Finishes 43 21-Jun-20 11-Aug-20 04-Nov-20 22-Feb-21 163
4 [ 21Jun20 | 11-Aug-20 [ 04-Nov-20 | 22-Feb21 | 163 |
Walls 7 21-Jun-20 28-Jun-20 04-Nov-20 11-Nov-20 13
CO-A04-IF-FF-WL-0S Baths-Wall Tiles-First Floor 7 21-Jun-20 28-Jun-20 04-Nov-20 11-Nov-20 113 0 Baths-Wall Tiles-First Floor
Floors 19 29-Jun-20 20-Jul-20 12-Nov-20 13-Feb-21 172
CO-A04-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 8 29-Jun-20 07-Jul-20 12-Nov-20 21-Nov-20 113 O Baths-Wet Area Waterproafing-First Floor
CO-A04-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 5 13-Jul-20 18-Jul-20 26-Nov-20 03-Dec-20 113 0 Baths-Wet Area Floor Tiles-First|Floor
CO-A04-IF-FF-FL-0M Baths-Thresholds -First Floor 2 19-Jul-20 20-Jul-20 11-Feb-21 13-Feb-21 172 | Baths-Thresholds -First Floor
Ceiling 1 19-Jul-20 02-Aug-20 05-Dec-20 28-Dec-20 123
CO-A04-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 19-Jul-20 22-Jul-20 05-Dec-20 08-Dec-20 113 [ Baths-False Ceiling Suspension-First Floor
CO-A04-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 28-Jul-20 02-Aug-20 26-Dec-20 28-Dec-20 123 [ Baths-Ceiling Gypsum [Tiles-First Floor
Joinery/Final Fittings 19 19-Jul-20 11-Aug-20 06-Feb-21 22-Feb-21 163
CO-A04-IF-FF-JO-00 Baths-Vanity Counters Frame-First Floor 3 19-Jul-20 21-Jul-20 06-Feb-21 08-Feb-21 167 | Baths-Vanity Counters Frame-First Floor
CO-A04-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 21-Jul-20 22-Jul-20 14-Feb-21 15-Feb-21 172 | Baths Doors & Ironmongeries-First Floor
CO-A04-IF-FF-JO-0I Baths-Glass Partitions-First Floor 4 03-Aug-20 06-Aug-20 18-Feb-21 22-Feb-21 167 I Baths-Glass Partitions-First Floor
CO-A04-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 6 03-Aug-20 09-Aug-20 09-Feb-21 15-Feb-21 159 0 Baths-Vanity Counters-First Floor
CO-A04-IF-FF-JO-0K Baths-Mirrors-First Floor 2 10-Aug-20 11-Aug-20 21-Feb-21 22-Feb-21 163 | Baths-Mirrors-First Floor
~ Balcony 10 28-Jun-20 08-Jul-20 11-Feb-21 22-Feb-21 190
CO-A04-IF-FF-BL-0B Balcony Watemroofing 3 28-Jun-20 30-Jun-20 11-Feb-21 14-Feb-21 190 | Balcony Waterproofing
CO-A04-IF-FF-BL-99 Balcony Flooring 3 01-Jul-20 04-Jul-20 15-Feb-21 17-Feb-21 190 | Balcony Flooring
CO-A04-IF-FF-BL-0A Balcony Handrails 4 05-Jul-20 08-Jul-20 18-Feb-21 22-Feb-21 190 [ Balcony Handrails
MEP 75 31-May-20 29-Aug-20 24-Oct-20 17-Mar-21 169
Electrical 10-Jun-20 11-Aug-20 17-Nov-20 17-Mar-21
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‘ CO-A04-IF-FF-EL-2C DB Enclosure Fixing-First Floor 2 10-Jun-20 11-Jun-20 17-Nov-20 18-Nov-20 133 | DB Enclosure Fixing-First Flgor
‘ CO-A04-IF-FF-EL-5L Electric Cable pulling-First Floor 4 23-Jun-20 27-Jun-20 23-Nov-20 26-Nov-20 127 0 Electric Cable pulling-First Floor
‘ CO-A04-IF-FF-EL-50 Electric Wiring works-First Floor 6 25-Jun-20 01-Jul-20 19-Nov-20 25-Nov-20 122 0 Electric Wiring works-First|Floor
‘ CO-A04-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 02-Jul-20 02-Jul-20 28-Nov-20 28-Nov-20 123 | Electrical Clearance for False-ceiling Suspension-Dry Area;
‘ CO-A04-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 02-Jul-20 02-Jul-20 03-Dec-20 03-Dec-20 126 | Electrical Clearance for False-ceiling Suspension-Baths--Fi
‘ CO-A04-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116 | Electrical Clearance for False-ceiling Closure-First Floor
06-Juk20 | 11-Aug-20 | 29-Dec-20 17-Mar-21 | 183 |
CO-A04-IF-FF-EL-5H Dressing & Termination of DB-First Floor 4 06-Jul-20 09-Jul-20 14-Mar-21 17-Mar-21 209 [ Dressing & Termination o DB-FiWst Floo
‘ CO-A04-F-FF-EL-RM Switches & Sockets Fixing-First Floor 2 04-Aug-20 05-Aug-20 31-Dec-20 02-Jan-21 124 | Switches & Sockets Fiing-First Floo
‘ CO-A04-IF-FF-EL-BO Light fittings Fixing-First Floor 4 08-Aug-20 11-Aug-20 29-Dec-20 02-Jan-21 119 [ Light fittings Fixing-First Floor
ELV (Low Current) 58 31-May-20 08-Aug-20 15-Nov-20 22-Feb-21 166
2ND Fix | 38 | 31May-20 [ 13-Jul20 | 15-Nov-20 | 13-Dec-20 | 125 |
CO-A04-IF-FF-LO-BY Low Current Conduits under Floors-First Floor 4 31-May-20 03-Jun-20 15-Nov-20 18-Nov-20 140 0 Low Current Conduits under Floors-First Floor
‘ CO-A04-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 31-May-20 03-Jun-20 18-Nov-20 22-Nov-20 143 I Low Current Conduits Above Ceiling-First Floor
‘ CO-A04-IF-FF-LO-CO Low Current Wiring-First Floor 4 10-Jun-20 14-Jun-20 23-Nov-20 26-Nov-20 138 I Low Current Wiring-First Floor
‘ CO-A04-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 15-Jun-20 15-Jun-20 28-Nov-20 28-Nov-20 138 | Low Current Clearance for False-ceiling Suspension-First Flc
‘ CO-A04-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 13-Jul-20 13-Jul-20 13-Dec-20 13-Dec-20 125 I Low Current Clearance far Falserceiling|Closure-First Flog
3RD Fix - 08-Aug-20 | 18-Feb21 | 22-Feb-21 | 166
CO-A04-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 04-Aug -20 08-Aug-20 18-Feb-21 22-Feb-21 166 I Low Current Accessories and final fix-First Floor
" Fire Fighting Fire Alarm 33 29-Jun-20 08-Aug-20 23-Nov-20 04-Jan-21 124
2ND Fix “ 29-Jun-20 04-Juk-20 23-Nov-20 | 28-Nov-20 | 122 |
CO-A04-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 29-Jun-20 02-Jul-20 23-Nov-20 26-Nov-20 122 I Fire Alarms Wiring-First Floor
‘ CO-A04-IF-FF-FF-80 Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 04-Jul-20 04-Jul-20 28-Nov-20 28-Nov-20 122 | Fire Alarm Clearance for False-ceiling Suspension-First Flg
3RD Fix “ 23-Jul-20 08-Aug-20 | 13-Dec-20 04-Jan21 | 124 |
CO-A04-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116 | Fire Alarm Clearance for False-ceiling Closure-First Floo|
‘ CO-A04-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 05-Aug-20 08-Aug-20 02-Jan-21 04-Jan-21 124 [ Installation of Fire Alarm Detectors-Fjirst Floor
~ Plumbing 63 10-Jun-20 25-Aug-20 24-Oct-20 22-Feb-21 152
2ND Fix m 10-Jun-20 | 23-Jub20 | 24-Oct-20 | 13-Dec-20 | 116
CO-A04-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 10-Jun-20 16-Jun-20 26-Oct-20 02-Nov-20 115 0 Water Supply Piping ( High level)-First Floor
‘ CO-A04-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 10-Jun-20 18-Jun-20 24-Oct-20 02-Nov-20 113 0 Drainage Piping (High Level)-First Floor
‘ CO-A04-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 17-Jun-20 18-Jun-20 03-Nov-20 04-Nov-20 115 | Water Supply Pressure test-First Flgor
‘ CO-A04-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 20-Jun-20 21-Jun-20 03-Nov-20 04-Nov-20 113 | Drainage pipe Leak test-First Floor
‘ CO-A04-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 22-Jun-20 22-Jun-20 28-Nov-20 28-Nov-20 132 | Plumping Clearance for False-ceiling Suspension-First Floo]
‘ CO-A04-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 13-Dec-20 13-Dec-20 116 | Plumping Clearance for False-ceiling Glosure-First Floor
3RD Fix - 2-Jun20 | 25-Aug-20 | O05Nov-20 | 22-Feb-1 | 152 |
CO-A04-IF-FF-PL-AJ Installation of flush tanks-First Floor 22-Jun-20 25-Jun-20 05-Nov-20 09-Nov-20 13 I Installation of flush tanks-First Floor
‘ CO-AO4-F-FF-PL-0Y Bathtub Installation-First Floor 4 08-Jul-20 12-Jul-20 22-Nov-20 25-Nov-20 13 0 Bathtub Installation-First Floor
‘ CO-A04-IF-FF-PL-SH WC Counter Top-First Floor 2 03-Aug-20 04-Aug-20 21-Feb-21 22-Feb-21 169 I WC Counter Top-First Floar
‘ CO-A04-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 18-Aug-20 22-Aug-20 16-Feb-21 18-Feb-21 152 I Installation of Sanitary w are-Firft Floor
‘ CO-A04-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 23-Aug-20 25-Aug-20 20-Feb-21 22-Feb-21 152 I Fixing of Baths Mixers & Accessorjes-First Floor
~ HVAC 10-Jun-20 29-Aug-20 10-Nov-20 09-Jan-21 111
- 10-Jun-20 16-Jun-20 | 10-Nov-20 | 16-Nov-20 | 127 |
CO-A04-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 10-Jun-20 16-Jun-20 10-Nov-20 16-Nov-20 127 0 Suspension of HVAC Ducts-First Flgor
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17-Jun-20 27-Juk-20 17-Nov-20 | 13-Dec-20
4 17-Jun-20 21-Jun-20 22-Nov-20 25-Nov-20 131 I AC - DX Internal Unit Installation-First Floor
‘ CO-A04-IF-FF-AC-AL Installation of HVAC Ducts-First Floor 8 17-Jun-20 25-Jun-20 17-Nov-20 25-Nov-20 127 0 Installation of HVAC Ducts-First Floor
‘ CO-A04-IF-FF-AC-9S HVAC Clearance for False-ceiling Suspension-Dry Area-First Floor 1 27-Jun-20 27-Jun-20 28-Nov-20 28-Nov-20 128 I HVAC Clearance for False-ceiling Suspension-Dry Area-Firs
‘ CO-A04-IF-FF-AC-DW Mouth Piece Installation-First Floor 4 27-Jun-20 30-Jun-20 26-Nov-20 01-Dec-20 127 I Mouth Piece Installation-First Floor
‘ CO-A04-IF-FF-AC-9Q HVAC Clearance for False-ceiling Suspension-Baths-First Floor 1 01-Jul-20 01-Jul-20 03-Dec-20 03-Dec-20 127 | HVAC Clearance for False-ceiling Suspension-Baths-First F
‘ CO-A04-IF-FF-AC-9M HVAC droppers-First Floor 3 23-Jul-20 26-Jul-20 09-Dec-20 12-Dec-20 113 I HVAC droppers-First Floor
‘ CO-A04-IF-FF-AC-90 HVAC Clearance for False-ceiling Closure-First Floor 1 27-Jul-20 27-Jul-20 13-Dec-20 13-Dec-20 113 | HVAC Clearance for False-ceiling Closure-First Floor
“ 23-Juk20 | 29-Aug-20 | 22-Dec-20 | 09-Jan21 | 111 |
23-Juk-20 27-Jul-20 22-Dec-20 26-Dec-20 124 I Fixing of Air Diffusers & Grills-First Floor
‘ 2 27-Aug-20 29-Aug-20 07-Jan-21 09-Jan-21 111 | Fixing of thermostat-First Eloor
W T N P T
Staircase finishes 73 06-Jun-20 01-Sep-20 06-Feb-21 22-Feb-21
CO-A04-IF-GF-ST-QV Stair cases initial Painting Works 3 06-Jun-20 08-Jun-20 06-Feb-21 08-Feb-21 204 | Stair cases initial Painting Wo
CO-A04-IF-GF-ST-QX Stair Cases Treads and Risers Fixing 5 25-Jun-20 30-Jun-20 09-Feb-21 14-Feb-21 190 0 Stair Cases Treads and Risers|Fixing
CO-A04-IF-GF-ST-QW Stair cases Skirting 2 01-Jul-20 02-Jul-20 17-Feb-21 18-Feb-21 192 | Stair cases Skirting
CO-A04-IF-GF-ST-QU Stair cases Handrail Installation 4 01-Jul-20 05-Jul-20 15-Feb-21 18-Feb-21 190 [ Stair cases Handrail Installation
CO-A04-IF-GF-ST-QT Stair cases Final Painting Works 3 30-Aug-20 01-Sep-20 20-Feb-21 22-Feb-21 146 [ Stair cases Final Painting Works
Shafts/OTS 1 06-Jun-20 17-Jun-20 21-Oct-20 19-Dec-20 152
CO-A04-IF-GF-RS-DP MEP Risers 7 06-Jun-20 13-Jun-20 21-0ct-20 28-Oct-20 115 0 MEP Risers
CO-A04-IF-GF-RS-9V HVAC Risers 7 06-Jun-20 13-Jun-20 21-Oct-20 28-Oct-20 115 0 HVAC Risers
CO-A04-IF-GF-RS-QN Shaft Closing Over Risers-First Floor 4 14-Jun-20 17-Jun-20 31-Oct-20 03-Nov-20 115 I Shaft Closing Over Risers-First Floor
CO-A04-IF-GF-RS-QO Shaft Closing Over Risers-Ground Floor 4 14-Jun-20 17-Jun-20 15-Dec-20 19-Dec-20 152 I Shaft Closing Over Risers-Ground Floor
External Finishes Works 2 | G | Mt | Bud |z | 1|
Roof System ¥ [ 06Jun20 | MJuk20 | 25Jan21 | 2Feb2l | 185
CO-A04-EX-EV-RF-FV Preparation & Equipments Foundations 5 06-Jun-20 10-Jun-20 25-Jan-21 30-Jan-21 194 [ Preparation & Equipments Fo 1atic ns
‘ CO-A04-EX-EV-RF-10 AC Outdoor Equipments Installation 6 11-Jun-20 17-Jun-20 09-Feb-21 15-Feb-21 202 0 AC Outdoor Equipments Ins ion
‘ CO-A04-EX-EV-RF-Q0 Roof Waterproofing 14 22-Jun-20 07-Jul-20 31-Jan-21 15-Feb-21 185 O Roof Waterproofing
‘ CO-A04-EX-EV-RF-09 AC Ducting on the roof 6 28-Jun-20 04-Jul-20 16-Feb-21 22-Feb-21 194 0 AC Ducting on the roof
‘ CO-A04-EX-EV-RF-AP Installation of Solar Water Heater 6 08-Jul-20 14-Jul-20 16-Feb-21 22-Feb-21 185 0 Installation of Solar Water Heate
Facades “ 06-Jun-20 | 26-Juk20 | 18-Nov-20 m-
CO-A04-EX-EV-FW-G2 Preparation for External Finishes 06-Jun-20 13-Jun-20 18-Nov-20 25-Nov-20 0 Preparation for External Finishes
‘ CO-A04-EX-EV-FW-6l External Walls Initial Paints Works 12 14-Jun-20 27-Jun-20 26-Nov-20 12-Dec-20 138 O External Walls Initial Paints Works
‘ CO-A04-EX-EV-FW-6J External Windows works Installation 10 20-Jun-20 30-Jun-20 05-Dec-20 15-Dec-20 138 O External Windows works Installation
‘ CO-A04-EX-EV-FW-1J Cat Ladder Installation 5 28-Jun-20 02-Jul-20 16-Feb-21 21-Feb-21 194 I Cat Ladder Installation
‘ CO-A04-EX-EV-FW-6F External Painting 7 19-Jul-20 26-Jul-20 15-Feb-21 22-Feb-21 175 0 External Painting
‘ CO-A04-EX-EV-FW-6C External Aluminum Louvers 7 19-Jul-20 26-Jul-20 15-Feb-21 22-Feb-21 175 0 External Aluminum Louyers
Boundary Wall L L [ ihon [ rags L aren |l
CO-A04-EX-EV-BW-6A PCC for Boundary wall 27-Jun-20 29-Jun-20 17-Aug-20 19-Aug-20 I PCCforBoundary wall
‘ CO-A04-EX-EV-BW-9H Foundations for Boundary wall works 4 30-Jun-20 04-Jul-20 22-Aug-20 25-Aug-20 42 I Foundations for Boundarywall warks
‘ CO-AO4-EX-EV-BW-1G Boundary wall Installation 7 05-Jul-20 12-Jul-20 26-Aug-20 02-Sep-20 42 0 Boundary wall Installation
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‘ CO-A04-EX-EV-BW-E5 Parking Roof Pergola 5 13-Jul-20 18-Jul-20 09-Feb-21 14-Feb-21 175 0 Parking Roof Pergola
‘ CO-A04-EX-EV-BW-1H Boundary wall Painting 5 13-Jul-20 18-Jul-20 15-Feb-21 20-Feb-21 180 0 Boundary wall Painting
‘ CO-AO4-EX-EV-BW-TU Boundary wall Fence 5 19-Jul-20 23-Jul-20 17-Feb-21 22-Feb-21 177 1 Boundary wall Fence
‘ CO-A04-EX-EV-BW-9B Fixing of Gates 3 10-Aug-20 12-Aug-20 20-Feb-21 22-Feb-21 162 | Fixing of Gates
Utilties Area Works 29 | 2Adun20 | 2AMar2l | f2dan21 | 2Mar2l | 1 |
CO-A04-EX-EV-UA-RU Under Ground Low Current Works (MH & Pipes) 21 21-Jun-20 14-Jul-20 12-Jan-21 04-Feb-21 170 I Under Ground Low Current Works (MH & Pipes)
‘ CO-A04-EX-EV-UA-RV Under Ground Water Supply works & Pump Installation 12 25-Jun-20 08-Jul-20 23-Jan-21 04-Feb-21 175 O Under Ground Water Supply works & Pump Installation
‘ CO-A04-EX-EV-UA-RS Under Ground Drainage Works ( MH & Pipes ) 21 28-Jun-20 21-Jul-20 12-Jan-21 04-Feb-21 164 I Under Ground Drainage Works ( MH & Pipes )
‘ CO-A04-EX-EV-UA-RT Under Ground Electrical Works ( MH & Cables) 21 28-Jun-20 21-Jul-20 12-Jan-21 04-Feb-21 164 I Under Ground Electrical Works ( MH & Cables)
‘ CO-A04-EX-EV-UA-RR Under Ground GAS sleeves Works 2 30-Jun-20 23-Jul-20 12-Jan-21 04-Feb-21 162 [J Under Ground GAS sleevej Warks
‘ CO-A04-EX-EV-UA-9K Gas Meter Cabinet Area finishes 2 25-Jul-20 26-Jul-20 21-Feb-21 22-Feb-21 175 | Gas Meter Cabinet Arealfinishe's
‘ CO-A04-EX-EV-UA-C2 Manholes-Covers Fixing 8 03-Aug-20 11-Aug-20 14-Feb-21 22-Feb-21 163 O Manholes-Covers Fixing
‘ CO-A04-EX-EV-UA-5N Electric Meter/Cabinet Fixing 2 18-Mar-21 20-Mar-21 18-Mar-21 20-Mar-21 0 1 | Electric MJeter/Cabinet Fixin
‘ CO-A04-EX-EV-UA-SA Water Meter/Cabinet Fixing 2 20-Mar-21 21-Mar-21 21-Mar-21 22-Mar-21 1 | | Water Meter/Cabinet Fixing
Under Ground Water Tank | 18 | 06un20 | 25Jun20 | 25-Juk20 | 16-Aug-20 | 42 |
CO-A04-EX-EV-UG-6B Excavation/Foundation for UnderGround Water Tank 4 06-Jun-20 09-Jun-20 25-Jul-20 28-Jul-20 42 | Excavation/Foundation for UnderGround WTer Tank
‘ CO-A04-EX-EV-UG-RW Underground water tank installation (Precasted ) with waterproofing 4 10-Jun-20 14-Jun-20 29-Jul-20 04-Aug-20 42 I Underground water tank installation|(Precasted ) with waterpl
‘ CO-A04-EX-EV-UG-BN Laying UG Water Supply Pipes 5 15-Jun-20 20-Jun-20 05-Aug-20 10-Aug-20 42 0 Laying UG Water Supply Pipes
‘ CO-A04-EX-EV-UG-95 backfilling over UG Water Tank 5 21-Jun-20 25-Jun-20 11-Aug-20 16-Aug-20 42 I backfilling over UG Water Tank
Pavers Works | 12 | 25Juk20 | 09-Aug-20 | O06-Feb21 | 18-Feb21 | 162 |
CO-A04-EX-EV-PV-6R Filling/Leveling/Preparation for Extemal Pavers (Inside the plot) 5 25-Jul-20 29-Jul-20 06-Feb-21 10-Feb-21 162 [ Filling/Leveling/Preparation for Extemal Pavers (Inside {
‘ CO-A04-EX-EV-PV-6G External Pavers works (inside the plot) 7 02-Aug-20 09-Aug-20 11-Feb-21 18-Feb-21 162 0 External Pavers works (inside the plot)
Preliminary Snagging [ 60 | 20aa | 2debd | Az | 2 |
CO-A04-PS-EV-SG-FU Preliminary Snagging 7 06-Oct-20 13-Oct-20 23-Feb-21 02-Mar-21 17 0 Preliminary Snagging
‘ CO-A04-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 08-Oct-20 15-Oct-20 27-Mar-21 03-Apr-21 142 0 De-Snagging & Rectifications works for Prelim
‘ CO-A04-PS-EV-SG-9W Initial Cleaning 5 17-Oct-20 21-Oct-20 04-Apr-21 08-Apr-21 142 0 Initial Cleaning
~ Cluster A05 (3-3-3-3) - 9210129 360  16-Jan-20  21-Mar21  16-Jan20  08-Apr-21 16
Substructure works “ 16-Jan-20 01-Apr-20 16-Jan-20 01-Apr-20 “
Footing 28 | 16Jan-20 | 17-Feb-20 | 16an-20 | 17-Feb20 | 0 |
CO-A05-SB-UG-FO-5Z Excavation 5 16-Jan-20 21-Jan-20 16-Jan-20 21-Jan-20 0 I Excavation
‘ CO-A05-SB-UG-FO-1Z Compaction & Anti Temite 2 22-Jan-20 23-Jan-20 22-Jan-20 23-Jan-20 0 I Compaction & Anti Temnite
‘ CO-A05-SB-UG-FO-E6 PCC under footings 2 25-Jan-20 26-Jan-20 25-Jan-20 26-Jan-20 0 | PCC under footings
‘ CO-A05-SB-UG-FO-E7 PCC Waterprofing 3 29-Jan-20 01-Feb-20 29-Jan-20 01-Feb-20 0 1 PCCWaterprofing
‘ CO-A05-SB-UG-FO-9G Footing Shutter 6 02-Feb-20 08-Feb-20 02-Feb-20 08-Feb-20 0 B Footing Shutter
‘ CO-A05-SB-UG-FO-9F Footing Rebar 7 09-Feb-20 16-Feb-20 09-Feb-20 16-Feb-20 0 B Footing Rebar
‘ CO-A05-SB-UG-FO-9E Footing Casting 1 17-Feb-20 17-Feb-20 17-Feb-20 17-Feb-20 0 | Footing Casting
Up To Tie Beam |21 | 8Feb2) | fMar20 | fBFeb2d | i2Mar2) | 0
CO-A05-SB-UG-TB-94 Curing For Footing 3 18-Feb-20 20-Feb-20 18-Feb-20 20-Feb-20 0 1 CuringFor Footing
‘ CO-A05-SB-UG-TB-QP Shuttering For Tie Beams 6 22-Feb-20 27-Feb-20 22-Feb-20 27-Feb-20 0 I Shuttering For Tie Beams
‘ C0-A05-SB-UG-TB-L0 Rebar For Tie Beams 5 29-Feb-20 04-Mar-20 29-Feb-20 04-Mar-20 0 1 Rebar For Tie Beams
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‘ C0-A05-SB-UG-TB-DO MEP For Tie Beams (Builders Work ) 2 03-Mar-20 04-Mar-20 03-Mar-20 04-Mar-20 0 | MEP For Tie Beams (Builders Work )
‘ CO-A05-SB-UG-TB-RP Tie Beams Casting 1 05-Mar-20 05-Mar-20 05-Mar-20 05-Mar-20 0 | Tie Beams Casting
‘ CO-A05-SB-UG-TB-SG Waterproofing For Tie Beams & Footings 4 09-Mar-20 12-Mar-20 09-Mar-20 12-Mar-20 0 | Waterproofing For Tie Beams & Footings
Up To Slab On Grade “ 14-Mar-20 | 01-Apr-20 | 14-Mar20 | 01-Apr-20 “
CO-A05-SB-UG-SG-96 Backfilling up to MEP Services Under SOG 14-Mar-20 16-Mar-20 14-Mar-20 16-Mar-20 1 Backfilling up to MEP Services Under SOG
‘ CO-A05-SB-UG-SG-DQ MEP servies under SOG 5 17-Mar-20 23-Mar-20 17-Mar-20 23-Mar-20 0 B MEP servies under SOG
‘ CO-A05-SB-UG-SG-97 Backfilling upto SOG 3 24-Mar-20 26-Mar-20 24-Mar-20 26-Mar-20 0 I Backfilling upto SOG
‘ CO-A05-SB-UG-SG-2A Compaction Below SOG 1 28-Mar-20 28-Mar-20 28-Mar-20 28-Mar-20 0 | Compaction Below SOG
‘ CO-A05-SB-UG-SG-QQ Slab On Grade Works 4 29-Mar-20 01-Apr-20 29-Mar-20 01-Apr-20 0 1 Slab On Grade Works
Super Structure Works 78 | 02-Apr20 04-Juk-20 02-Apr20 | 02Mar2 | 201 |
Ground Floor | 31 | 02-Apr-20 | 07-May-20 | 02-Apr20 | 07-May-20 | 0 |
Verticals 15 02-Apr-20 19-Apr-20 02-Apr-20 19-Apr-20 0
CO-A05-SP-GF-VE-S2 Vertical Element Erection @ Ground Floor 5 02-Apr-20 07-Apr-20 02-Apr-20 07-Apr-20 0 I Vertical Element Erection @ Ground Flopr
C0-A05-SP-GF-VE-RZ Vertical Element Alignment @ Ground Floor 3 08-Apr-20 11-Apr-20 08-Apr-20 11-Apr-20 0 I Vertical Element Alignment @ Ground Floo
CO-A05-SP-GF-VE-AT IR Approval for Vertical Element @ Ground Floor 1 12-Apr-20 12-Apr-20 12-Apr-20 12-Apr-20 0 | IR Approval for Vertical Element @ Ground Floor
C0-A05-SP-GF-VE-S4 Vertical Element Grouting @ Ground Floor 4 13-Apr-20 16-Apr-20 13-Apr-20 16-Apr-20 0 1 Vertical Element Grouting @ Ground Floor
CO-A05-SP-GF-VE-QY Staircase & Beams Grouting 2 18-Apr-20 19-Apr-20 18-Apr-20 19-Apr-20 0 | Staircase & Beams Grouting
Slab 16 20-Apr-20 07-May-20 20-Apr-20 07-May-20 0
C0O-A05-SP-GF-SL-8T First Floor Slab Erection 5 20-Apr-20 25-Apr-20 20-Apr-20 25-Apr-20 0 0 First Floor Slab Erection
C0-A05-SP-GF-SL-8S First Floor Slab Alignment 1 26-Apr-20 26-Apr-20 26-Apr-20 26-Apr-20 0 | First Floor Slab Alignment
CO-A05-SP-GF-SL-AQ IR Approval for First Floor Slab 1 27-Apr-20 27-Apr-20 27-Apr-20 27-Apr-20 0 | IR Approval for First Floor Slab
C0-A05-SP-GF-SL-8U First Floor Slab Toping 7 28-Apr-20 05-May-20 28-Apr-20 05-May-20 0 B First Floor Slab Toping
C0-A05-SP-GF-SL-8V First Floor Slab-Service Prepareation and Repair 2 06-May-20 07-May-20 06-May-20 07-May-20 0 | First Floor Slab-Service Prepareation and Repai
First Floor “ 09-May-20 | 09-Jun20 | 09-May-20 | 09-Jun-20 “
Verticals 09-May-20 20-May-20 09-May-20 20-May-20
C0O-A05-SP-FF-VE-S1 Vertical Element Erection @ First Floor 5 09-May-20 13-May-20 09-May-20 13-May-20 0 1 Vertical Element Erection @ First Floor
CO-A05-SP-FF-VE-RY Vertical Element Alignment @ First Floor 2 14-May-20 16-May-20 14-May-20 16-May-20 0 I Vertical Element Alignment @ First Floor
CO-A05-SP-FF-VE-AS IR Approval for Vertical Element @ First Floor 1 17-May-20 17-May-20 17-May-20 17-May-20 0 I IR Approval for Vertical Element|@ First Floor
CO-A05-SP-FF-VE-S3 Vertical Element Grouting @ First Floor 3 18-May-20 20-May-20 18-May-20 20-May-20 0 | Vertical Element Grouting @ First F|oor
Slab 15 21-May-20 09-Jun-20 21-May-20 09-Jun-20 0
CO-A05-SP-FF-SL-PV Roof Floor Slab Erection 4 21-May-20 27-May-20 21-May-20 27-May-20 0 I Roof Floor Slab Erection
CO-A05-SP-FF-SL-PU Roof Floor Slab Alignment 1 28-May-20 28-May-20 28-May-20 28-May-20 0 I Roof Floor Slab Alignment
CO-A05-SP-FF-SL-AR IR Approval for Roof Floor Slab 1 30-May-20 30-May-20 30-May-20 30-May-20 0 | IR Approval for Roof Floor Slab
CO-A05-SP-FF-SL-PW Roof Floor Slab Toping 7 31-May-20 07-Jun-20 31-May-20 07-Jun-20 0 B Roof Floor Slab Toping
CO-A05-SP-FF-SL-PX Roof Floor Slab-Service Prepareation and Repair 2 08-Jun-20 09-Jun-20 08-Jun-20 09-Jun-20 0 | Roof Floor Slab-Service Prepareation angd Repair
Roof “ 10-Jun-20 | 04-Juk20 | 10-Jun-20 mm
CO-A05-SP-RF-VE-PZ Roof Vertical Upstands/ Parapet Erection 10-Jun-20 11-Jun-20 10-Jun-20 11-Jun-20 I Roof Vertical Upstands/ Parapet Erection
‘ CO-A05-SP-RF-VE-S0 Vertical Element Alignment @ Roof 1 13-Jun-20 13-Jun-20 13-Jun-20 13-Jun-20 0 I Vertical Element Alignment @ Rpof
‘ CO-A05-SP-RF-VE-AU IR Approval for Vertical Element @ Roof 1 14-Jun-20 14-Jun-20 14-Jun-20 14-Jun-20 0 | IR Approval for Vertical Element (@ Roo
‘ CO-A05-SP-RF-VE-S5 Vertical Element Grouting @ Roof 1 15-Jun-20 15-Jun-20 15-Jun-20 15-Jun-20 0 | Vertical Element Grouting @|Roof
‘ CO-A05-SP-RF-VE-TV Precast concrete cover to services shafts 5 29-Jun-20 04-Jul-20 25-Feb-21 02-Mar-21 201 0 Precast concrete cover to ser icef sWafts

I Actual Work

s Actual Level of Effot 4p @ Mikstone

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities
I Criical Adtiviies

Commence. Date: 23-Jul-19
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® Page (53) of (843)
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[Activity ID [Activity Name [ Orginal | Eary Start | Eary Finish | Late Start | Late Finish | Total
Duration Float [19 2020 2021
AJS[O[N][D| J[F[M[A[M][J[JUTA[S]O[N[D]| J] F[M[A[M] JJJu] Al S|O[N
Internal Finishes Works m 09-May-20 | 13-Sep-20 16-Jun-20 17-Mar-21 m
Ground Floor m 09-May-20 | 13-Sep-20 | 16-un-20 | 02-Mar2t | 143 |
Civil & Arch. Finishes 16-Jun-20 13-Sep-20 16-Jun-20 02-Mar-21 143
Dry Area Finishes 72 16-Jun-20 10-Sep-20 16-Jun-20 28-Feb-21 143
- 16-Jun-20 | 10-Sep-20 | 16-Jun-20 28-Feb-21 m
CO-A05-IF-GF-WL-A0 Initial Paint/Coats For Walls--Ground Floor 16-Jun-20 25-Jun-20 16-Jun-20 25-Jun-20 B Initial Paint/Coats For Wa I::J--Grour dFloor
‘ CO-A05-IF-GF-WL-FT Pre Final Paint For Walls-Ground Floor 4 15-Aug-20 18-Aug-20 17-Feb-21 21-Feb-21 156 I Pre Final Paint For aIIsLGround Flpor
‘ CO-A05-IF-GF-WL-TM Final Painting for Walls-Ground Floor 4 07-Sep-20 10-Sep-20 24-Feb-21 28-Feb-21 143 [ Final Painting for Walls-Ground Floor
“ 27-Jun-20 18-Juk-20 25-Nov-20 | 23-Feb-21 | 183 |
CO-A05-IF-GF-FL-5K Dry Area Floor Tiles-Ground Floor 27-Jun-20 05-Jul-20 25-Nov-20 06-Dec-20 126 O Dry AreaFloor Tiles-Ground Floo!
‘ CO-A05-IF-GF-FL-1N Ceramic Skirting-Ground Floor 2 16-Jul-20 18-Jul-20 22-Feb-21 23-Feb-21 183 I Ceramic Skirting-Ground Floor
Ceiling “ 16-Jun20 | 06-Sep-20 07-Jan-21 mm
CO-A05IF-GF-CL-TW Wet Area Ceiling Anti Fungul paint 16-Jun-20 21-Jun-20 07-Jan-21 12-Jan-21 0 Wet Area Ceiling Anti Fungul paint
‘ CO-A05-IF-GF-CL-6L False Ceiling Suspension for Dry Area-Ground Floor 7 14-Jul-20 21-Jul-20 20-Jan-21 27-Jan-21 157 0 False Ceiling Suspension for Dry Area-Ground Floor
‘ CO-A05-IF-GF-CL-1L Ceiling Gypsum Board-Dry Area-Ground Floor 5 15-Aug-20 19-Aug-20 02-Feb-21 07-Feb-21 143 I Ceiling Gypsum Board-Dry Area-Ground Floor
‘ CO-A05-IF-GF-CL-9Y Initial Paint For Ceiling-Ground Floor 2 22-Aug-20 23-Aug-20 08-Feb-21 09-Feb-21 143 I Initial Paint For Ceiling-Ground Floor
‘ CO-A05-IF-GF-CL-7K Final Painting for Ceiling-Ground Floor 2 05-Sep-20 06-Sep-20 22-Feb-21 23-Feb-21 143 | Final Painting for Ceiling-Ground Floor
Joinery/Final Fittings | 49 | 06-Juk20 | 03-Sep-20 | 07-Dec-20 | 21-Feb-21 | 143 |
CO-A05-IF-GF-JO-9J Frames For Internal Doors-Dry area-Ground Floor 5 06-Jul-20 11-Jul-20 07-Dec-20 12-Dec-20 126 0 Frames For Internal Doors-Dry area-Ground Floor
‘ CO-A05-IF-GF-JO-5C Doors Shutters Installation- Dry Area-Ground Floor 5 12-Jul-20 16-Jul-20 13-Dec-20 17-Dec-20 126 I Doors Shutters Installation- Dry Area-Ground Floor
‘ CO-A05-IF-GF-JO-AW Ironmongeries-Ground Floor 5 13-Jul-20 18-Jul-20 14-Dec-20 19-Dec-20 126 0 Ironmongeries-Ground Floor
‘ CO-A05-IF-GF-JO-S7 Wardrobe Carcass-Ground Floor 5 24-Aug-20 29-Aug-20 10-Feb-21 15-Feb-21 143 0 Wardrobe Carcass-Groynd|Floor
‘ CO-A05-IF-GF-JO-S9 Wardrobe Shutter-Ground Floor 5 30-Aug-20 03-Sep-20 16-Feb-21 21-Feb-21 143 0 Wardrobe Shutter-Ground Floor
WetArea Finishes (Baths & Kitchen) 63 29-Jun-20 13-Sep-20 28-Dec-20 02-Mar-21
| 63 | 20-Jun-20 [ 13-Sep-20 09-Jan-21 Mm
Walls 6 29-Jun-20 05-Jul-20 09-Jan-21 14-Jan-21
CO-A05-IF-GF-WL-BJ Kitchen Wall Tiles-Ground Floor 6 29-Jun-20 05-Jul-20 09-Jan-21 14-Jan-21 160 0 Kitchen Wall Tiles-Ground|Floor
Floors 9 06-Jul-20 15-Jul-20 16-Jan-21 24-Feb-21 186
CO-A05-IF-GF-FL-BM Kitchen-Wet Area Waterproofing-Ground Floor 3 06-Jul-20 08-Jul-20 16-Jan-21 18-Jan-21 160 I Kitchen-Wet Area Waterproofing-Ground Floor
CO-A05-IF-GF-FL-BL Kitchen-Floor Tiles-Ground Floor 4 09-Jul-20 13-Jul-20 19-Jan-21 23-Jan-21 160 0 Kitchen-Floor Tiles-Ground Floo!
CO-A05-IF-GF-FL-BI Kitchen Thresholds-Ground Floor 2 14-Jul-20 15-Jul-20 23-Feb-21 24-Feb-21 186 | Kitchen Thresholds-Ground Floor
Ceiling 46 19-Jul-20 13-Sep-20 24-Jan-21 02-Mar-21 143
CO-A05IF-GF-CL-BK Kitchen-False Ceiling Suspension-Ground Floor 4 19-Jul-20 22-Jul-20 24-Jan-21 27-Jan-21 156 I Kitchen-False Ceiling Suspension- SroInd Floor
CO-A05-IF-GF-CL-BD Kitchen Ceiling Gypsum Tiles/Boards-Ground Floor 2 15-Aug-20 16-Aug-20 02-Feb-21 03-Feb-21 143 I Kitchen Ceiling Gypsum [Tiles/Boards-Ground Floor
CO-A05-IF-GF-CL-BE Kitchen Ceiling Paint-Ground Floor 1 13-Sep-20 13-Sep-20 02-Mar-21 02-Mar-21 143 | Kitchen Ceiling Paint-Ground Floor
Joinery/Final Fittings 22 17-Aug-20 12-Sep-20 04-Feb-21 01-Mar-21 143
CO-A05-IF-GF-JO-BB Kitchen Cabinet Carcass-Ground Floor 8 17-Aug-20 26-Aug-20 04-Feb-21 13-Feb-21 143 O Kitchen Cabinet Carcass-Ground Floor
CO-A05-IF-GF-JO-BC Kitchen Cabinet Shutters-Ground Floor 8 27-Aug-20 05-Sep-20 14-Feb-21 22-Feb-21 143 O Kitchen Cabinet Shutters-Ground|Floor
CO-A05-IF-GF-JO-BF Kitchen Counter Top Ground Floor 2 06-Sep-20 07-Sep-20 23-Feb-21 24-Feb-21 143 I Kitchen Counter Top Ground Floor
CO-A05-IF-GF-JO-BH Kitchen sink-Ground Floor 2 08-Sep-20 09-Sep-20 25-Feb-21 27-Feb-21 143 I Kitchen sink-Ground Floor
CO-A05-IF-GF-JO-BA Kitchen Breakfast Counter Wood Cladding-Ground Floor 4 08-Sep-20 12-Sep-20 25-Feb-21 01-Mar-21 143 0 Kitchen Breakfast|C ounter Wood Cladding-Groung
CO-A05-IF-GF-JO-BG Kitchen Mixer & Accessories-Ground Floor 2 10-Sep-20 | 12-Sep-20 = 28-Feb21 | 01-Mar-21 143 I Kitchen Mixer & Accessofies-Ground Floor
07-Juk-20 27-Aug-20 | 28-Dec-20 | 02-Mar21 | 157 |
Walls 7 07-Jul-20 14-Jul-20 28-Dec-20 04-Jan-21 143
[0 Non Citical Activities  eommmmmmm Summary Activiies Ml  Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked Approved

I Criical Activities s Actual Level of Effot 4 @ Milestone ® Page (54) of (843) 27-Feb-20 REV-03-MIT-V03
Completion Date: 22-May-21 05-Apr-20 REV-04




CO-A05-IF-GF-EL-51 Dressing & Termination of DB-Ground Floor

‘ CO-A05-IF-GF-EL-RN Switches & Sockets Fixing-Ground Floor
‘ CO-A05-IF-GF-EL-BP Light fittings Fixing-Ground Floor
CELWV (Low Current)

2ND Fix

CO-A05-IF-GF-LO-BZ Low Current Conduits under Floors-Ground Floor

CO-A05-IF-GF-LO-BX Low Current Conduits Above Ceiling-Ground Floor
C0-A05-IF-GF-LO-C1 Low Current Wiring-Ground Floor
Low Current Clearance for False-ceiling Suspension-Ground Floor

CO-A05-IF-GF-LO-BT

‘ CO-A05-F-GF-LO-BV
‘ Low Current Clearance for False-ceiling Closure-Ground Floor

3RD Fix

CO-A05-IF-GF-LO-BR Low Current Accessories and final fix-Ground Floor

Fire Fighting Fire Alarm

'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
________ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
CO-A05-IF-GF-WL-0T Baths-Wall Tiles-Ground Floor 7 07-Jul-20 14-Jul-20 28-Dec-20 04-Jan-21 143 0 Baths-Wall Tiles-Ground Floar
Floors 19 15-Jul-20 08-Aug-20 05-Jan-21 17-Feb-21 162
CO-A05-IF-GF-FL-0X Baths-Wet Area Waterproofing-Ground Floor 8 15-Jul-20 23-Jul-20 05-Jan-21 13-Jan-21 143 O Baths-Wet Area Waterprpofing-Ground Floor
CO-A05-IF-GF-FL-0V Baths-Wet Area Floor Tiles-Ground Floor 5 29-Jul-20 05-Aug-20 19-Jan-21 24-Jan-21 143 0 Baths-Wet Area Floor Tiles-Ground Floor
CO-A05-IF-GF-FL-ON Baths-Thresholds -Ground Floor 2 06-Aug-20 08-Aug-20 16-Feb-21 17-Feb-21 162 | Baths-Thresholds -Ground Floor
Ceiling 10 06-Aug-20 17-Aug-20 25-Jan-21 13-Feb-21 150
CO-A05-IF-GF-CL-0H Baths-False Ceiling Suspension-Ground Floor 3 06-Aug-20 09-Aug-20 25-Jan-21 27-Jan-21 143 I Baths-False Ceiling Sj;‘spension-sround Floor
CO-A05-IF-GF-CL-0F Baths-Ceiling Gypsum Tiles-Ground Floor 3 15-Aug-20 17-Aug-20 10-Feb-21 13-Feb-21 150 | Baths-Ceiling Gypsum Tiles-Ground Floor
Joinery/Final Fittings 18 06-Aug-20 27-Aug-20 10-Feb-21 02-Mar-21 157
CO-A05-F-GF-JO-0P Baths-Vanity Counters Frame-Ground Floor 3 06-Aug-20 09-Aug-20 10-Feb-21 13-Feb-21 157 I Baths-Vanity Counters Frame-Ground Floor
CO-A05-F-GF-JO-0D Baths Doors & Ironmongeries-Ground Floor 2 09-Aug-20 10-Aug-20 18-Feb-21 20-Feb-21 162 | Baths Doors & Ironmongeries-Ground Floor
CO-A05-F-GF-JO-0J Baths-Glass Partitions-Ground Floor 4 18-Aug-20 23-Aug-20 27-Feb-21 02-Mar-21 161 0 Baths-Glass Partitions-Ground Floor
CO-A05-F-GF-JO-0R Baths-Vanity Counters-Ground Floor 6 18-Aug-20 25-Aug-20 14-Feb-21 20-Feb-21 150 0 Baths-Vanity Counters-Ground Floor
CO-A05-IF-GF-JO-0L Baths-Mirrors-Ground Floor 2 26-Aug-20 27-Aug-20 01-Mar-21 02-Mar-21 157 | Baths-Mirrors-Ground Floor
~ Entrance & Terrace 9 21-Jun-20 30-Jun-20 21-Feb-21 02-Mar-21 204
CO-A05-IF-GF-ET-6E External Area Waterproofing-Ground Floor 3 21-Jun-20 23-Jun-20 21-Feb-21 23-Feb-21 204 | External Area Waterproofing-Ground F|oor
CO-A05-IF-GF-ET-RO Terrace Flooring-Ground Floor 3 24-Jun-20 27-Jun-20 28-Feb-21 02-Mar-21 207 I Terrace Flooring-Ground Floor
CO-A05-IF-GF-ET-5Y Entrance Flooring-Ground Floor 6 24-Jun-20 30-Jun-20 24-Feb-21 02-Mar-21 204 I Entrance Flooring-Ground Floor
MEP 105 09-May-20 13-Sep-20 12-Nov-20 02-Mar-21 143
Electrical 51 27-Jun-20 27-Aug-20 12-Nov-20 23-Feb-21 151
2ND Fix “ 27-Jun20 | 06-Aug-20 | 12-Nov-20 | O1-Feb21 | 149 |
CO-A05-IF-GF-EL-2D DB Enclosure Fixing-Ground Floor 27-Jun-20 28-Jun-20 12-Nov-20 14-Nov-20 115 | DB Enclosure Fixing-Ground Floor
‘ CO-A05-IF-GF-EL-5M Electric Cable pulling-Ground Floor 4 29-Jun-20 02-Jul-20 21-Nov-20 24-Nov-20 120 I Electric Cable pulling-Ground Floor
‘ CO-A05-IF-GF-EL-5P Electric Wiring works-Ground Floor 6 29-Jun-20 05-Jul-20 15-Nov-20 21-Nov-20 115 0 Electric Wiring works-Grouind |Floor
‘ CO-A05-IF-GF-EL-5V Electrical Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 06-Jul-20 06-Jul-20 19-Jan-21 19-Jan-21 163 | Electrical Clearance for False:ceiling Squension-Dry Areg
‘ CO-A05-IF-GF-EL-5W Electrical Clearance for False-ceiling Suspension-Kitchen-Ground Floor 1 06-Jul-20 06-Jul-20 23-Jan-21 23-Jan-21 166 | Electrical Clearance for Falseceiling Su#pension-Kitchen-
‘ CO-A05-IF-GF-EL-5T Electrical Clearance for False-ceiling Suspension-Baths-Ground Floor 1 06-Jul-20 06-Jul-20 24-Jan-21 24-Jan-21 167 | Electrical Clearance for Falseceiling Suépension-Baths-G\
‘ CO-A05-F-GF-EL-5R Electrical Clearance for False-ceiling Closure-Ground Floor 1 06-Aug-20 06-Aug-20 01-Feb-21 01-Feb-21 149 | Electrical Clearance for Falsexceiling|Closure-Ground f

“ 19-Juk-20 27-Aug-20 | 20-Dec-20 | 23-Feb-21 | 151 |

I Dressing & Termination

I Switches & Sockets

[ Light fittings Fixing-

of D
Fixi

Gro

I Low Current Conduits under Floors-

I Low Current Conduits Above Cei

I Low Current Wiring-Grounc

| Low Current Clearance for Fal

ling-Gr

1 Floor

ng-G

Gro|

5€-Cl

und

pun

B-Ground

und

und Flgor

d Fl

Floor

Floor

Floor

oor

eiling Suspension-Groun

19-Juk-20 22-Juk-20 20-Dec-20 = 23-Dec-20 126

2 19-Aug-20 = 22-Aug-20 = 22-Feb-21 23-Feb-21 156

4 24-Aug-20 | 27-Aug-20 | 20-Feb-21 23-Feb-21 151

88 09-May-20  24-Aug-20  21-Nov-20  02-Mar-21 160
|64 | 09-May-20 [ 23-Jul20 21-Nov-20 | 01-Feb-21 | 159 |

4 09-May-20  12-May-20 = 21-Nov-20 = 24-Nov-20 | 162

4 09-May-20 = 12-May-20 = 10-Jan-21 13-Jan-21 203

4 27-Jun-20 | 30-Jun-20 | 14-Jan-21 18-Jan-21 167

1 01-Juk-20 01-Juk-20 19-Jan-21 19-Jan-21 167

1 23-Jul-20 23-Juk-20 01-Feb-21 01-Feb-21 159

| Low Current Clearance for False

-ceilin

g Closure-Ground

4| 19-Aug-20 | 24-Aug-20 | 27-Feb2 | 02-Mar21 | 160

[ Low Current Accesspries and fi

nal

fix--Ground Floor

4 19-Aug-20  24-Aug-20  27-Feb-21 02-Mar-21 160
02-Juk-20 12-Sep-20 14-Jan-21 02-Mar-21 144
“ 02-Juk-20 07-Juk-20 14-Jan-21 19-Jan-21 | 162 |
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3RD Fix |29 | 10-Aug-20 | 13-Sep-20 | 13-Feb-21 | 02-Mar21 | 143 |
CO-A05-IF-GF-AC-8Y Fixing of Air Diffusers & Grills-Ground Floor 4 10-Aug-20 13-Aug-20 13-Feb-21 16-Feb-21 156
CO-A05-IF-GF-AC-9D Fixing of thermostat-Ground Floor 2 12-Sep-20 13-Sep-20 01-Mar-21 02-Mar-21 143
5 05-Jul-20 09-Jul-20 14-Jan-21 19-Jan-21 160

“ 05-Jul-20 09-Juk-20 14-Jan-21 19-Jan21 | 160 |

05-Jul-20 09-Jul-20 14-Jan-21 19-Jan-21 160

I Fixing of Air Diffusers

| Fixing of thermos

ound Floor

or

I Gas sleeves/provisions -G

10-Jun-20 | 06-Sep-20 | 21-Oct-20 | 17-Mar21 | 162 |

Civil & Arch. Finishes 66 16-Jun-20 03-Sep-20 21-Oct-20 02-Mar-21 151

Dry Area Finishes 16-Jun-20 03-Sep-20 21-Oct-20 09-Jan-21 106

'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float 2020 2021
________ JTF[M[A[M]J[JU[A]S[O]N[D JJUA[S]O[N
‘ CO-A05-IF-GF-FF-8R Fire Alarms Wiring-Ground Floor 4 02-Jul-20 06-Jul-20 14-Jan-21 18-Jan-21 162 0 Fire Alarms Wiring-Groung
‘ CO-A05-IF-GF-FF-8P Fire Alarm Clearance for False-ceiling Suspension-Ground Floor 1 07-Jul-20 07-Jul-20 19-Jan-21 19-Jan-21 162 | Fire Alarm Clearance for F spension-Ground
CO-A05-IF-GF-FF-8N Fire Alarm Clearance for False-ceiling Closure-Ground Floor 1 10-Aug-20 10-Aug-20 01-Feb-21 01-Feb-21 146 | Fire Alarm Clearance f iling Closure-Ground
‘ CO-A05-IF-GF-FF-Al Installation of Fire Alarm Detectors-Ground Floor 3 22-Aug-20 24-Aug-20 20-Feb-21 22-Feb-21 153 | Installation of Fire A orsrGround Floor
‘ CO-A05-IF-GF-FF-AG Installation of Fire Alarm Control Panel & Programming-Ground Floor 3 25-Aug-20 27-Aug-20 23-Feb-21 25-Feb-21 153 [ Installation of Fire A ol Panel & Programm
‘ CO-A05-IF-GF-FF-8W Fixing Fire Extinguishers-Ground Floor 2 10-Sep-20 12-Sep-20 01-Mar-21 02-Mar-21 144 [ Fixing Fire Extingui und Floor
| Il  Plumbing 65  27Jun20  13Sep-20  17-Dec-20 | 02-Mar21 143
' - 27-Jun-20 | 10-Aug-20 | 17-Dec-20 | 01-Feb-21 | 146 |
ipi i 27-Jun-20 02-Jul-20 20-Dec-20 26-Dec-20 145 0 Water Supply Piping ( High | Floor
Drainage Piping (High Level)-Ground Floor 8 27-Jun-20 05-Jul-20 17-Dec-20 26-Dec-20 143 O Drainage Piping (High Leve or
CO-A05-IF-GF-PL-SE Water Supply Pressure test-Ground Floor 2 04-Jul-20 05-Jul-20 27-Dec-20 28-Dec-20 145 | Water Supply Pressure test-G
CO-A05-IF-GF-PL-5E Drainage pipe Leak test-Ground Floor 2 06-Jul-20 07-Jul-20 27-Dec-20 28-Dec-20 143 | Drainage pipe Leak test-G
CO-A05IF-GF-PL-FQ Plumping Clearance for False-ceiling Suspension-Ground Floor 1 08-Jul-20 08-Jul-20 19-Jan-21 19-Jan-21 161 | Plumping Clearance for Fz Suspension-Ground
CO-A05-IF-GF-PL-FO Plumping Clearance for False-ceiling Closure-Ground Floor 1 10-Aug-20 10-Aug-20 01-Feb-21 01-Feb-21 146 | Plumping Clearance f¢ ling Closure-Ground
| 55 [ 08-Juk20 13-Sep-20 | 29-Dec-20 | 02-Mar21 | 143 |
4 08-Jul-20 12-Jul-20 29-Dec-20 02-Jan-21 143 0 Installation of flush tanks+
Bathtub Installation-Ground Floor 4 25-Jul-20 28-Jul-20 14-Jan-21 18-Jan-21 143 I Bathtub Installation-Grg
CO-A05-IF-GF-PL-SI WC Counter Top-Ground Floor 2 18-Aug-20 19-Aug-20 01-Mar-21 02-Mar-21 163 | WC Counter Top-Gro
CO-A05-IF-GF-PL-AO Installation of Sanitary ware-Ground Floor 3 26-Aug-20 29-Aug-20 21-Feb-21 23-Feb-21 150 [ Installation of Sanit r[)d Floor
CO-A05-IF-GF-PL-9A Fixing of Baths Mixers & Accessories-Ground Floor 3 10-Sep-20 13-Sep-20 28-Feb-21 02-Mar-21 143 [ Fixing of Baths Mi ries-Ground Flod
HVAC 65 27-Jun-20 13-Sep-20 02-Jan-21 02-Mar-21 143
- 27-Jun-20 02-Juk-20 02-Jan-21 07-Jan21 | 156 |
CO-A05-IF-GF-AC-RL Suspension of HVAC Ducts-Ground Floor 27-Jun-20 02-Jul-20 02-Jan-21 07-Jan-21 156 0 Suspension of HVAC Ducts oor
i “ 04-Juk-20 13-Aug-20 09-Jan21 | O1Feb-21 | 143 |
04-Jul-20 07-Jul-20 13-Jan-21 17-Jan-21 160 I AC - DXInternal Unit Instal Floor
CO-A05-IF-GF-AC-AM Installation of HVAC Ducts-Gr Floor-Ground Floor 8 04-Jul-20 12-Jul-20 09-Jan-21 17-Jan-21 156 O Installation of HVAC Ducts- und Floor
CO-A05-IF-GF-AC-9T HVAC Clearance for False-ceiling Suspension-Dry Area-Ground Floor 1 13-Jul-20 13-Jul-20 19-Jan-21 19-Jan-21 157 I HVAC Clearance for False-cejling Suspension-Dry Area-G
CO-A05-IF-GF-AC-DX Mouth Piece Installation-Ground Floor 4 13-Jul-20 16-Jul-20 18-Jan-21 21-Jan-21 156 I Mouth Piece Installation-G
CO-A05-IF-GF-AC-9U HVAC Clearance for False-ceiling Sus pension-Kitchen-Ground Floor 1 18-Jul-20 18-Jul-20 23-Jan-21 23-Jan-21 156 | HVAC Clearance for Fals Ension-Kitchen-Gl
CO-A05-IF-GF-AC-9R HVAC Clearance for False-ceiling Sus pension-Baths-Ground Floor 1 18-Jul-20 18-Jul-20 24-Jan-21 24-Jan-21 157 | HVAC Clearance for Fals nsion-Baths-Gro
CO-A05-IF-GF-AC-9N HVAC droppers-Ground Floor 3 10-Aug-20 12-Aug-20 28-Jan-21 31-Jan-21 143 | HVAC droppers-Grou
CO-A05-IF-GF-AC-9P HVAC Clearance for False-ceiling Closure-Ground Floor 1 13-Aug-20 13-Aug-20 01-Feb-21 01-Feb-21 143 | HVAC Clearance for F osure-Ground Flo|

“ 16-Jun20 | 03-Sep-20 | 21-Oct-20 | 09-Jan-21 | 106 |
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
________ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ CO-A05-IF-FF-WL-9Z Initial Paint/Coats For Walls--First Floor 4 16-Jun-20 20-Jun-20 21-Oct-20 25-Oct-20 106 0 Initial Paint/Coats For Walls{-First Flool
‘ CO-A05-IF-FF-WL-FS Pre Final Paint For Walls-First Floor 4 10-Aug-20 13-Aug-20 29-Dec-20 02-Jan-21 17 I Pre Final Paint For Walls-First Floor
‘ CO-A05-IF-FF-WL-7L Final Painting for Walls-First Floor 4 31-Aug-20 03-Sep-20 05-Jan-21 09-Jan-21 106 I Final Painting for\;alls-First Rloor
“ 21-Jun-20 15-Jul-20 22-Nov-20 04-Jan21 | 142 |
CO-A05-IF-FF-FL-5J Dry Area Floor Tiles-First Floor 21-Jun-20 29-Jun-20 22-Nov-20 01-Dec-20 128 O Dry AreaFloor Tiles-First Flool
CO-A05-IF-FF-FL-1M Ceramic Skirting-First Floor 4 12-Jul-20 15-Jul-20 31-Dec-20 04-Jan-21 142 I Ceramic Skirting-First Floor
ili | 37 | 15-Jur20 [ 30-Aug-20 | 03-Dec-20 04-Jan21 | 106 |
CO-A05-IF-FF-CL-6K False Ceiling Suspension for Dry Area-First Floor 7 15-Jul-20 22-Jul-20 03-Dec-20 10-Dec-20 115 O False Ceiling Suspension for Dry Area-First Floor
‘ CO-A05-IF-FF-CL-1K Ceiling Gypsum Board-Dry Area-First Floor 5 10-Aug-20 15-Aug-20 16-Dec-20 21-Dec-20 106 0 Ceiling Gypsum Board-Dry Area-First Floor
CO-A05-IF-FF-CL-9X Initial Paint For Ceiling-First Floor 2 16-Aug-20 17-Aug-20 22-Dec-20 23-Dec-20 106 | Initial Paint For Ceiling-First Floor
‘ CO-A05-IF-FF-CL-7J Final Painting for Ceiling-First Floor 2 29-Aug-20 30-Aug-20 03-Jan-21 04-Jan-21 106 | Final Painting for Ceiling-First Floor
Joinery/Final Fittings “ 30-Jun-20 | 27-Aug-20 | 19-Dec-20 02-Jan21 | 106 |
CO-A05-F-FF-JO-91 Frames For Internal Doors-Dry area-First Floor 30-Jun-20 05-Jul-20 19-Dec-20 23-Dec-20 141 0 Frames For Internal Doors:Dry area-First|Floor
‘ CO-A05-IF-FF-JO-5B Doors Shutters Installation- Dry Area-First Floor 5 09-Jul-20 14-Jul-20 24-Dec-20 29-Dec-20 138 0 Doors Shutters Installation- Dry Area-First Floor
‘ CO-A05-IF-FF-JO-AV Ironmongeries-First Floor 5 11-Jul-20 15-Jul-20 26-Dec-20 30-Dec-20 138 0 Ironmongeries-First Floo
‘ CO-A05-IF-FF-JO-S6 Wardrobe Carcass-First Floor 5 16-Aug-20 22-Aug-20 22-Dec-20 27-Dec-20 106 0 Wardrobe Carcass-First Floor
‘ CO-A05-IF-FF-JO-S8 Wardrobe Shutter-First Floor 5 23-Aug-20 27-Aug-20 28-Dec-20 02-Jan-21 106 0 Wardrobe Shutter-First Floor
~ WetArea Finishes 01-Jul-20 23-Aug-20 07-Nov-20 02-Mar-21 161
01-Juk-20 23-Aug-20 | 07-Nov-20 | 02-Mar21 | 161 |
01-Jul-20 08-Jul-20 07-Nov-20 14-Nov-20 106
CO-A05-IF-FF-WL-0S Baths-Wall Tiles-First Floor 7 01-Jul-20 08-Jul-20 07-Nov-20 14-Nov-20 106 0 Baths-Wall Tiles-First Flogr
Floors 19 09-Jul-20 02-Aug-20 15-Nov-20 21-Feb-21 170
CO-A05-IF-FF-FL-0W Baths-Wet Area Waterproofing-First Floor 8 09-Jul-20 18-Jul-20 15-Nov-20 23-Nov-20 106 O Baths-Wet Area Waterpraofing-First Floor
CO-A05-IF-FF-FL-0U Baths-Wet Area Floor Tiles-First Floor 5 23-Jul-20 28-Jul-20 29-Nov-20 06-Dec-20 106 0 Baths-Wet Area Floor Tiles-First Floor
CO-A05-IF-FF-FL-OM Baths-Thresholds -First Floor 2 29-Jul-20 02-Aug-20 20-Feb-21 21-Feb-21 170 0 Baths-Thresholds -First Floor
Ceiling 1 29-Jul-20 12-Aug-20 07-Dec-20 30-Dec-20 116
CO-A05-IF-FF-CL-0G Baths-False Ceiling Suspension-First Floor 4 29-Jul-20 04-Aug-20 07-Dec-20 10-Dec-20 106 0 Baths-False Ceiling Suspension-First Floor
CO-A05-IF-FF-CL-0E Baths-Ceiling Gypsum Tiles-First Floor 3 10-Aug-20 12-Aug-20 28-Dec-20 30-Dec-20 116 | Baths-Ceiling Gypsum Tiles-First Floor
Joinery/Final Fittings 19 29-Jul-20 23-Aug-20 14-Feb-21 02-Mar-21 161
C0O-A05-IF-FF-JO-00 Baths-Vanity Counters Frame-First Floor 3 29-Jul-20 03-Aug-20 14-Feb-21 16-Feb-21 165 0 Baths-Vanity Counters Frame-First Floor
CO-A05-IF-FF-JO-0C Baths Doors & Ironmongeries-First Floor 2 03-Aug-20 04-Aug-20 22-Feb-21 23-Feb-21 170 | Baths Doors & Ironmnge ies:First Floor
CO-A05-IF-FF-JO-0I Baths-Glass Partitions-First Floor 4 13-Aug-20 17-Aug-20 27-Feb-21 02-Mar-21 165 I Baths-Glass Partitions-First Floor
CO-A05-IF-FF-JO-0Q Baths-Vanity Counters-First Floor 6 13-Aug-20 19-Aug-20 17-Feb-21 23-Feb-21 157 0 Baths-Vanity Counters-Fjrst Floor
CO-A05-IF-FF-JO-0K Baths-Mirrors-First Floor 2 22-Aug-20 23-Aug-20 01-Mar-21 02-Mar-21 161 | Baths-Mirrors-First Floor
~ Balcony 10 08-Jul-20 19-Jul-20 20-Feb-21 02-Mar-21 188
CO-A05-IF-FF-BL-0B Balcony Watemroofing 3 08-Jul-20 11-Jul-20 20-Feb-21 22-Feb-21 188 I Balcony Waterproofing
CO-A05-IF-FF-BL-99 Balcony Flooring 3 12-Jul-20 14-Jul-20 23-Feb-21 25-Feb-21 188 | Balcony Flooring
CO-A05-IF-FF-BL-0A Balcony Handrails 4 15-Jul-20 19-Jul-20 27-Feb-21 02-Mar-21 188 0 Balcony Handrails
MEP 73 10-Jun-20 06-Sep-20 26-Oct-20 17-Mar-21 162
Electrical 21-Jun-20 23-Aug-20 19-Nov-20 17-Mar-21
“ 21-Jun-20 | 05-Aug-20 | 19-Nov-20 Immm
CO-A05-IF-FF-EL-2C DB Enclosure Fixing-First Floor 21-Jun-20 22-Jun-20 19-Nov-20 21-Nov-20 126 I DB Enclosure Fixing-First Floor|
‘ CO-A05-IF-FF-EL-5L Electric Cable pulling-First Floor 4 04-Jul-20 07-Jul-20 25-Nov-20 29-Nov-20 120 I Electric Cable puIIing-FirsT Floor

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
________ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ CO-A05-IF-FF-EL-50 Electric Wiring works-First Floor 6 06-Jul-20 12-Jul-20 22-Nov-20 28-Nov-20 115 O Electric Wiring works-First Floor
‘ CO-A05-IF-FF-EL-5U Electrical Clearance for False-ceiling Suspension-Dry Area-First Floor 1 13-Jul-20 13-Jul-20 01-Dec-20 01-Dec-20 116 I Electrical Clearance for False-cejling Suspension-Dry Are|
‘ CO-A05-IF-FF-EL-5S Electrical Clearance for False-ceiling Suspension-Baths--First Floor 1 13-Jul-20 13-Jul-20 06-Dec-20 06-Dec-20 119 I Electrical Clearance for False-cejling Suspension-Baths--|
‘ CO-A05-IF-FF-EL-5Q Electrical Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109 | Electrical Clearance for False-ceiling Closure-First Flog
16-Jul-20 23-Aug-20 | 31-Dec-20 17-Mar-21 | 174 |
CO-A05-IF-FF-EL-5H Dressing & Termination of DB-First Floor 16-Jul-20 20-Jul-20 14-Mar-21 17-Mar-21 200 I Dressing & Termination of DB-Fjrst Floor
‘ CO-A05-IF-FF-EL-RM Switches & Sockets Fixing-First Floor 2 15-Aug-20 16-Aug-20 03-Jan-21 04-Jan-21 1"7 I Switches & Sockets Fixing-First|Floor
CO-A05-IF-FF-EL-BO Light fittings Fixing-First Floor 4 18-Aug-20 23-Aug-20 31-Dec-20 04-Jan-21 112 0 Light fittings Fixing-First Floor
Il'Ill Ew(ow Current) 58 10-Jun20  18-Aug-20  17-Nov-20  02-Mar-21 164
2ND Fix |38 | 10-Jun-20 23-Juk-20 17-Nov-20 | 15-Dec-20 | 118 |
CO-A05-IFFF-LO-BY Low Current Conduits under Floors-First Floor 4 10-Jun-20 14-Jun-20 17-Nov-20 21-Nov-20 133 I Low Current Conduits under Flo :»rs-FirTSFI por
‘ CO-A05-IF-FF-LO-BW Low Current Conduits Above Ceiling-First Floor 4 10-Jun-20 14-Jun-20 21-Nov-20 24-Nov-20 136 I Low Current Conduits Above| Ceiling-First Floor
‘ CO-A05-IF-FF-LO-CO Low Current Wiring-First Floor 4 21-Jun-20 24-Jun-20 25-Nov-20 29-Nov-20 131 I Low Current Wiring-First Floor
‘ CO-A05-IF-FF-LO-BU Low Current Clearance for False-ceiling Suspension-First Floor 1 25-Jun-20 25-Jun-20 01-Dec-20 01-Dec-20 131 | Low Current Clearance for False-ceiling Suspension-First Fl
‘ CO-A05-IF-FF-LO-BS Low Current Clearance for False-ceiling Closure-First Floor 1 23-Jul-20 23-Jul-20 15-Dec-20 15-Dec-20 118 | Low Current Clearance foor False-ceiling Closure-First Fld
3RD Fix |4 | 15-Aug-20 | 18-Aug-20 | 27-Feb21 | 02Mar-21 | 164
CO-A05-IF-FF-LO-BQ Low Current Accessories and final fix-First Floor 4 15-Aug-20 18-Aug-20 27-Feb-21 02-Mar-21 164 I Low Current Accessories and final fix-First Floor
" Fire Fighting Fire Alarm 33 09-Jul-20 18-Aug-20 25-Nov-20 06-Jan-21 117
2ND Fix 5 [ 09-Jur20 14-Jul-20 25-Nov-20 | 01-Dec-20 | 115 |
CO-A05-IF-FF-FF-8Q Fire Alarms Wiring-First Floor 4 09-Jul-20 13-Jul-20 25-Nov-20 29-Nov-20 115 0 Fire Alarms Wiring-First Floor
‘ CO-A05-IF-FF-FF-80 Fire Alarm Clearance for False-ceiling Suspension-First Floor 1 14-Jul-20 14-Jul-20 01-Dec-20 01-Dec-20 115 | Fire Alarm Clearance for False-ceiling Suspension-First F|
3RD Fix 12| 05-Aug-20 | 18-Aug-20 | 15-Dec-20 | 06-Jan-21
CO-A05-IF-FF-FF-8M Fire Alarm Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109 | Fire Alarm Clearance for False-cefling Closure-First Flg
‘ CO-A05-IF-FF-FF-AH Installation of Fire Alarm Detectors-First Floor 3 16-Aug-20 18-Aug-20 04-Jan-21 06-Jan-21 1"7 [ Installation of Fire Alarm|Detectors-First Floor
~ Plumbing 63 21-Jun-20 05-Sep-20 26-Oct-20 02-Mar-21 150
2ND Fix “ 21-Jun-20 | 05-Aug-20 | 26-0ct-20 | 15-Dec-20 | 109
CO-A05-IF-FF-PL-SB Water Supply Piping ( High level)-First Floor 21-Jun-20 27-Jun-20 28-Oct-20 04-Nov-20 108 0 Water Supply Piping ( High|level)-Rirst Floor
‘ CO-A05-IF-FF-PL-5F Drainage Piping (High Level)-First Floor 8 21-Jun-20 29-Jun-20 26-Oct-20 04-Nov-20 106 O Drainage Piping (High Level)-First Floor
‘ CO-A05-IF-FF-PL-SD Water Supply Pressure test-First Floor 2 28-Jun-20 29-Jun-20 05-Nov-20 07-Nov-20 108 | Water Supply Pressure test-First Floo!
‘ CO-A05-IF-FF-PL-5D Drainage pipe Leak test-First Floor 2 30-Jun-20 01-Jul-20 05-Nov-20 07-Nov-20 106 | Drainage pipe Leak test-First Floor
‘ CO-A05-IF-FF-PL-FP Plumping Clearance for False-ceiling Suspension-First Floor 1 02-Jul-20 02-Jul-20 01-Dec-20 01-Dec-20 125 | Plumping Clearance for False-ceiling Suspension-First Flog
‘ CO-A05-IF-FF-PL-FN Plumping Clearance for False-ceiling Closure-First Floor 1 05-Aug-20 05-Aug-20 15-Dec-20 15-Dec-20 109 | Plumping Clearance for False-ceiling |Closure-First Floc
3RD Fix | 53 [ 02-Juk20 | 05-Sep-20 | 08-Nov-20 | 02-Mar:21 [ 150 |
CO-A05-IF-FF-PL-AJ Installation of flush tanks-First Floor 4 02-Jul-20 06-Jul-20 08-Nov-20 11-Nov-20 106 0 Installation of flush tanks-First Floor
‘ CO-A05-IF-FF-PL-0Y Bathtub Installation-First Floor 4 19-Jul-20 22-Jul-20 24-Nov-20 28-Nov-20 106 I Bathtub Installation-First Floor
‘ CO-A05-IF-FF-PL-SH WC Counter Top-First Floor 2 13-Aug-20 15-Aug-20 01-Mar-21 02-Mar-21 167 I WC Counter Top-First Flgor
‘ CO-A05-IF-FF-PL-AN Installation of Sanitary ware-First Floor 3 30-Aug-20 01-Sep-20 24-Feb-21 27-Feb-21 150 [ Installation of SaniJary ware-First Floor
‘ CO-A05-IF-FF-PL-8Z Fixing of Baths Mixers & Accessories-First Floor 3 02-Sep-20 05-Sep-20 28-Feb-21 02-Mar-21 150 [ Fixing of Baths Mixers|& Accessaries-First Floor
21-Jun-20 06-Sep-20 12-Nov-20 11-Jan-21 106
- 21-Jun-20 27-Jun-20 12-Nov-20 | 18-Nov-20 | 120 |
CO-A05-IF-FF-AC-RK Suspension of HVAC Ducts-First Floor 21-Jun-20 27-Jun-20 12-Nov-20 18-Nov-20 120 0 Suspension of HVAC Ducts-First Floor
“ 28-Jun20 | 09-Aug-20 | 19-Nov-20 | 15-Dec-20 | 106 |
CO-A05-IF-FF-AC-07 AC - DX Internal Unit Installation-First Floor 28-Jun-20 01-Jul-20 24-Nov-20 28-Nov-20 124 I AC - DX Internal Unit Installation-Rirst Flopr
1 Non Gilfcal Activifies S Summary Activiies NN Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
I Criical Acivities m— Actual Level of Effort 4 @ Vilesione ® Page (58) of (843) 27-Feb-20 REV-03-MIT-V03
Completion Date: 22-May-21 05-Apr-20 REV-04




[Activity ID

Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
‘ CO-C13-PS-EV-SG-3P De-Snagging & Rectifications works for Preliminary Snagging 7 18-Feb-21 25-Feb-21 27-Mar-21 03-Apr-21 K] 1] Da-STagting & Rectifications \
Initial Cleaning 27-Feb-21 03-Mar-21 04-Apr-21 08-Apr-21 3 Initial Cleaning

‘ CO-C13-PS-EV-SG-9W

Project Handing Over and Closing Out

(Zone A) Handing Over and Closing Out

Testing & Commissioning
HO-A-TST-7Q Final Testing and Commissioning of Electrical Works- Zone (A)
HO-A-TST-8F Final Testingand Commissioning of Low Cument Works- Zone (A)
HO-A-TST-8K Final Testingand Commissioning of Plumbing Works- Zone (A)
HO-A-TST-7V Final Testingand Commissioning of Fire Alarm Works- Zone (A)
HO-A-TST-8A Final Testingand Commissioning of HVAC Works- Zone (A)

Authorities Inspections / Approvals

DEWA - Electrical

HO-A-INF LV Cabling Works (By Others) - Zone (A)

DEWA - Water

Civil Defence

DDA

Final Snagging-De snagging and Cleaning

HO-A-DCD-39 Appliction of 1st Inspection to DCD- Zone (A)

‘ HO-A-DWA-4 Apply for Inspection to DEWA-Electric- Zone (A)

‘ HO-A-DWA-A4 Inspection & Comments from DEWA-Electric- Zone (A)
‘ HO-A-DWA-AE Inspection Comments Rectifications- Zone (A)

‘ HO-A-DWA-4K DEWA Approval- Zone (A)

‘ HO-A-DWA-4P DEWA Release of Elect Meter- Zone (A)

‘ HO-A-DWA-4U DEWA Release of Power- Zone (A)

HO-A-DWA-49 Apply for Inspection to DEWA-Water Supply- Zone (A)

‘ HO-A-DWA-A9 Inspection & Comments from DEWA-Water Supply- Zone (A)
‘ HO-A-DWA-1X Comments Rectifications-DEWA-Water Supply- Zone (A)

‘ HO-A-DWA-91 Approvals DEWA-Water Supply- Zone (A)

‘ HO-A-DWA-4Z DEWA Release of water & water Meter- Zone (A)

‘ HO-A-DCD-2I DCD 1st Inspection and Comments- Zone (A)
‘ HO-A-DCD-1S Comments Rectifications-DCD- Zone (A)

‘ HO-A-DCD-2M DCD 2nd Inspection- Zone (A)

‘ HO-A-DCD-2R DCD Approval- Zone (A)

HO-A-DDA-33 Application Of Building Completion And Inspection By DDA- Zone (A)

‘ HO-A-DDA-2W DDA 1st Inspection and Comments- Zone (A)

‘ HO-A-DDA-05 1st Inspection Comments Rectifications- Zone (A)

‘ HO-A-DDA-R7 Submission Of Application To DDA (BCC) Re-Inspection- Zone (A)
‘ HO-A-DDA-3B DDA 2nd Inspection- Zone (A)

‘ HO-A-DDA-3G DDA Issuance of BCC- Zone (A)

“ 12-Jun-20 19-May-21 | 09-Aug-20 | 19-May-21 “

2

12-Jun-20 16-Mar-21 09-Aug -20 16-Mar-21 0
23-Feb-21 24-Feb-21 23-Feb-21 24-Feb-21 0
25-Feb-21 04-Mar-21 25-Feb-21 04-Mar-21 0
06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21 0
14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21 0
17-Mar-21 17-Mar-21 17-Mar-21 17-Mar-21 0
21-Mar-21 22-Mar-21 21-Mar-21 22-Mar-21 0
I N T R T

23-Feb-21 24-Feb-21 23-Feb-21 24-Feb-21

25-Feb-21 04-Mar-21 25-Feb-21 04-Mar-21 0
06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21 0
14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21 0
17-Mar-21 18-Mar-21 17-Mar-21 18-Mar-21

2

“MMM“

1

nwm s [ BEEd [ =]

12-Jun-20
23-Mar-21
23-Mar-21

23-Mar-21
23-Mar-21
23-Mar-21
23-Mar-21
12-Jun-20

22-Feb-21
23-Feb-21
25-Feb-21
06-Mar-21
09-Mar-21

10-Mar-21
13-Mar-21
15-Mar-21
25-Mar-21
27-Mar-21
28-Mar-21
10-Apr-21

19-May-21
21-Apr-21
21-Apr-21

21-Apr-21
21-Apr-21
21-Apr-21
21-Apr-21
28-Mar-21

22-Feb-21
24-Feb-21
04-Mar-21
08-Mar-21
09-Mar-21

11-Mar-21
14-Mar-21
24-Mar-21
25-Mar-21
27-Mar-21
28-Mar-21
19-May-21

09-Aug-20
23-Mar-21
23-Mar-21

23-Mar-21
23-Mar-21
23-Mar-21
23-Mar-21
09-Aug -20

14-Apr-21
15-Apr-21
18-Apr-21
26-Apr-21
29-Apr-21

01-May-21
03-May-21
05-May-21
17-May-21
18-May-21
19-May-21
10-Apr-21

19-May-21
21-Apr-21 0
21-Apr-21 0
21-Apr-21 0
21-Apr-21 0
21-Apr-21 0
21-Apr-21 0
19-May-21 52

14-Apr-21
17-Apr-21 4
25-Apr-21 4
28-Apr-21 4
29-Apr-21 37

02-May-21 4
04-May-21 4
16-May-21 4
17-May-21 4
18-May-21 4
19-May-21 37
19-May-21 0
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DEWA - Electrical

HO-B-DWA-41
HO-B-DWA-A1

HO-B-DWA-4H
HO-B-DWA-4M

‘ HO-B-DWA-AB
‘ HO-B-DWA-4R

DEWA - Water

HO-B-DWA-A6
HO-B-DWA-1U

‘ HO-B-DWA-88
‘ HO-B-DWA-4W

Civil Defence

HO-B-DCD-2F
HO-B-DCD-1P

‘ HO-B-DCD-2J
‘ HO-B-DCD-20

DDA

HO-B-DDA-2T
HO-B-DDA-02

HO-B-DDA-2Y

‘ HO-B-DDA-R4
‘ HO-B-DDA-3D

HO-B-INF LV Cabling Works (By Others) - Zone (B)

Apply for Inspection to DEWA-Electric - Zone (B)

Inspection & Comments from DEWA-Electric - Zone (B)

Inspection Comments Rectifications - Zone (B)

DEWA Approval - Zone (B)
DEWA Release of Elect Meter - Zone (B)
DEWA Release of Power - Zone (B)

HO-B-DWA-46 Apply for Inspection to DEWA-Water Supply - Zone (B)

Inspection & Comments from DEWA-Water Supply - Zone (B)

Comments Rectifications-DEWA-Water Supply - Zone (B)

Approvals DEWA-Water Supply - Zone (B)

DEWA Release of water & water Meter - Zone (B)

HO-B-DCD-36 Appliction of 1st Inspection to DCD - Zone (B)

DCD 1st Inspection and Comments - Zone (B)

Comments Rectifications-DCD - Zone (B)

DCD 2nd Inspection - Zone (B)
DCD Approval - Zone (B)

HO-B-DDA-30 Application Of Building Completion And Inspection By DDA - Zone (B)

DDA 1st Inspection and Comments - Zone (B)

1st Inspection Comments Rectifications - Zone (B)

Submission Of Application To DDA (BCC) Re-Inspection - Zone (B)

DDA 2nd Inspection - Zone (B)
DDA Issuance of BCC - Zone (B)

Final Snagging-De snagging and Cleaning

1

2

1

38

17-Feb-21
18-Feb-21
21-Feb-21
01-Mar-21
04-Mar-21

06-Mar-21
08-Mar-21
10-Mar-21
21-Mar-21
22-Mar-21
23-Mar-21
05-Apr-21

17-Feb-21
20-Feb-21
28-Feb-21
03-Mar-21
04-Mar-21

07-Mar-21
09-Mar-21
20-Mar-21
21-Mar-21
22-Mar-21
23-Mar-21
19-May-21

14-Apr-21 14-Apr-21
15-Apr-21 17-Apr-21
18-Apr-21 25-Apr-21
26-Apr-21 28-Apr-21
29-Apr-21 29-Apr-21
01-May-21 02-May-21
03-May-21 04-May-21
05-May-21 16-May-21
17-May-21 17-May-21
18-May-21 18-May-21
19-May-21 19-May-21
05-Apr-21 19-May-21

22-Jun-20 10-Mar-21 20-Sep-20 10-Mar-21
18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21
21-Feb-21 28-Feb-21 21-Feb-21 28-Feb-21
01-Mar-21 08-Mar-21 01-Mar-21 08-Mar-21
09-Mar-21 10-Mar-21 09-Mar-21 10-Mar-21
11-Mar-21 11-Mar-21 11-Mar-21 11-Mar-21
15-Mar-21 15-Mar-21 15-Mar-21 15-Mar-21
I A T T
18-Feb-21 20-Feb-21 18-Feb-21 20-Feb-21
21-Feb-21 27-Feb-21 21-Feb-21 27-Feb-21
28-Feb-21 07-Mar-21 28-Feb-21 07-Mar-21
08-Mar-21 09-Mar-21 08-Mar-21 09-Mar-21
10-Mar-21 11-Mar-21 10-Mar-21 11-Mar-21

“WWM“

48
48
48
40

“M 23-Mar-21 01-May-21 19-May-21 -

48
48
48
48
40

0

e |V Cabling

)

Insa{ection
| DEWA App

'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021

~ JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N
HO-A-SNG-6X Final Snagging - Zone (A) 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0 Final Snagging - Zone
HO-A-SNG-30 De-Snagging & Rectifications works for Final Snagging- Zone (A) 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0 De-Snagging & Rectil
HO-A-SNG-6S Final Cleaning and Touch up - Zone (A) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0 Final Cleaning and 1

(Zone B) Handing Over and Closing Out 332 22-Jun-20 19-May-21 20-Sep-20 19-May-21 0

Testing & Commissioning 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0
HO-B-TST-7N Final Testingand Commissioning of Electrical Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 Final Testingand Commi|
HO-B-TST-8C Final Testingand Commissioning of Low Cumrent Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 Fln; TFstlng and Comm|
HO-B-TST-8H Final Testingand Commissioning of Plumbing Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 * Flnf Fstlng and Comm|
HO-B-TST-7S Final Testingand Commissioning of Fire Alarm Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 * Flnf Fstlng and Comm|
HO-B-TST-7X Final Testingand Commissioning of HVAC Works - Zone (B) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 ER Final Tbstlng and Comm|

Authorities Inspections / Approvals 275 22-Jun-20 23-Mar-21 20-Sep-20 19-May-21 57

Works (By Others

Apply|for Inspection to DEWA-I

Inspection & Comments from

Comments Rectifi

roval - Zone (B)

| DEWA Release of Elect Mete

| |DEWA Rel

ease of Power - Z(

Apply|for Inspection to DEWA-\

Comment

7]

| Approvals

| | Appliction of

DCD 1st Insp:

DCD|Approy

| DDA 1stin

|| DDA 2nd

Inspection & Comments from |

Rectifications-DE)

DEWA-Water Sup)

| DEWA Release of water & we

st Inspection to [

ection and Comm

Comments Rectifications-DCL
DCD 2nd Inspection - Zone (B

yal - Zone (B)

Application Of Building Com|

spection and Con

O | 1st Inspection Comments R|

| | Submission Of Application |

Inspection - Zone|

| | DDA Issuance of BCC - Zon|

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities

I Criical Activiies

s Actual Level of Effot 4p

I Actual Work
@ Mikstone

Commence. Date: 23-Jul-19

Completion Date: 22-May-21

Detailed Baseline Work Programme

® Ref#:AMS/BLP/ CHRY-DB-BL-R00-V04

® Page (839) of (843)

Date

Revision

Checked

Approved

27-Feb-20

REV-03-MIT-V03

05-Apr-20

REV-04




'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021

~ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
HO-B-SNG-6Y Final Snagging - Zone (B) 21 05-Apr-21 28-Apr-21 05-Apr-21 28-Apr-21 0 I Final| Snagging - Zone
HO-B-SNG-3K De-Snagging & Rectifications works for Final Snagging - Zone (B) 21 17-Apr-21 10-May-21 17-Apr-21 10-May-21 0 De-Snagging & Rectifi
HO-B-SNG-6T Final Cleaning and Touch up - Zone (B) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0 Final Cleaning and 1

(Zone C) Handing Over and Closing Out 301 23-Jul-20 19-May-21 04-Sep-20 19-May-21 0

Testing & Commissioning 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0
HO-C-TST-70 Final Testingand Commissioning of Electrical Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0 FTI Testing and Comn
HO-C-TST-8D Final Testingand Commissioning of Low Cumrent Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0 Final Testingand Comm
HO-C-TST-8I Final Testingand Commissioning of Plumbing Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0 F Final Testingand Comm
HO-C-TST-7T Final Testingand Commissioning of Fire Alarm Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0 F Final Testingand Comm
HO-C-TST-7Y Final Testingand Commissioning of HVAC Works - Zone (C) 30 22-Mar-21 20-Apr-21 22-Mar-21 20-Apr-21 0 B | Final Testing and Comn

Authorities Inspections / Approvals 242 23-Jul-20 21-Mar-21 04-Sep-20 19-May-21 59

DEWA - Electrical

Civil Defence

WWTWWWW—
‘ HO-C-DWA-42 Apply for Inspection to DEWA-Electric - Zone (C) 2 24-Feb-21 25-Feb-21 24-Feb-21 25-Feb-21
‘ HO-C-DWA-A2 Inspection & Comments from DEWA-Electric - Zone (C) 7 27-Feb-21 06-Mar-21 27-Feb-21 06-Mar-21
‘ HO-C-DWA-AC Inspection Comments Rectifications - Zone (C) 7 07-Mar-21 14-Mar-21 07-Mar-21 14-Mar-21
‘ HO-C-DWA-4l DEWA Approval - Zone (C) 2 15-Mar-21 16-Mar-21 15-Mar-21 16-Mar-21
‘ HO-C-DWA-4N DEWA Release of Elect Meter - Zone (C) 1 17-Mar-21 17-Mar-21 17-Mar-21 17-Mar-21
‘ HO-C-DWA-4S DEWA Release of Power - Zone (C) 1 21-Mar-21 21-Mar-21 21-Mar-21 21-Mar-21
DEWA - Waer I R T R T
W Apply for Inspection to DEWA-Water Supply - Zone (C) 24-Feb-21 25-Feb-21 24-Feb-21 25-Feb-21
‘ HO-C-DWA-A7 Inspection & Comments from DEWA-Water Supply - Zone (C) 6 27-Feb-21 04-Mar-21 27-Feb-21 04-Mar-21
‘ HO-C-DWA-1V Comments Rectifications-DEWA-Water Supply - Zone (C) 7 06-Mar-21 13-Mar-21 06-Mar-21 13-Mar-21
‘ HO-C-DWA-89 Approvals DEWA-Water Supply - Zone (C) 3 14-Mar-21 16-Mar-21 14-Mar-21 16-Mar-21
‘ HO-C-DWA-4X DEWA Release of water & water Meter - Zone (C) 2 17-Mar-21 18-Mar-21 17-Mar-21 18-Mar-21

“WWM“

e ||V Cabling Works (By Other

I Inspection & Comments from

>

pply fon Inspection to DEWA-

B |Inspection|Comments Rectiff
| |DEWA Approval - Zone (C)
| |DEWA Release of Elect Mete

| | DEWA Release of Power - Z

I Inspection & Comments from

Apply for Inspection to DEWA

B |Comments| Rectifications-DE|
1 |Approvals| DEWA-Water Suf
| | DEWA Release of water & wj

’WW 15-Feb-21 15-Feb-21 14-Apr-21 14-Apr-21 | | Appliction|of 1st Inspection to [
‘ HO-C-DCD-2G DCD 1st Inspection and Comments - Zone (C) 2 16-Feb-21 17-Feb-21 15-Apr-21 17-Apr-21 50 | |DCD 1st Inspection and Comm
‘ HO-C-DCD-1Q Comments Rectifications-DCD - Zone (C) 7 18-Feb-21 25-Feb-21 18-Apr-21 25-Apr-21 50 0 Comments Rectifications-DCD|
‘ HO-C-DCD-2K DCD 2nd Inspection - Zone (C) 3 27-Feb-21 01-Mar-21 26-Apr-21 28-Apr-21 50 DCD 2nd Inspection - Zone (C]
‘ HO-C-DCD-2P DCD Approval - Zone (C) 1 02-Mar-21 02-Mar-21 29-Apr-21 29-Apr-21 42 DCD|Approval - Zone (C)
DDA s i e
’W Application Of Building Completion And Inspection By DDA - Zone (C) 03-Mar-21 04-Mar-21  01-May-21  02-May-21 I Application Of Building Comg
‘ HO-C-DDA-2U DDA 1st Inspection and Comments - Zone (C) 2 06-Mar-21 07-Mar-21 03-May-21 04-May-21 50 I DDA 1stInspection and Con
‘ HO-C-DDA-03 1st Inspection Comments Rectifications - Zone (C) 9 08-Mar-21 17-Mar-21 05-May-21 16-May-21 50 O |1st|Inspection Comments R|
‘ HO-C-DDA-R5 Submission Of Application To DDA (BCC) Re-Inspection - Zone (C) 1 18-Mar-21 18-Mar-21 17-May-21 17-May-21 50 I | Submissian Of Application
‘ HO-C-DDA-2Z DDA 2nd Inspection - Zone (C) 1 20-Mar-21 20-Mar-21 18-May-21 18-May-21 50 | | DDA 2nd [nspection - Zone
‘ HO-C-DDA-3E DDA Issuance of BCC - Zone (C) 1 21-Mar-21 21-Mar-21 19-May-21 19-May-21 42 | | DDA Issuance of BCC - Zon
Final Snagging-De snagging and Cleaning 4 10-Apr-21 19-May-21 10-Apr-21 19-May-21 0
1 Non Cilfcal Activifies  Emmmmmmm  Summary Activiies I Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
I Criical Acivities m— Actual Level of Effot 4 @ Milestone ® Page (840) of (843) 27-Feb20 REV-03-MIT-V03
Completion Date: 22-May-21 05-Apr-20 REV-04




'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
~ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
HO-C-SNG-6Z Final Snagging - Zone (C) 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0 Final Snagging - Zone
HO-C-SNG-3L De-Snagging & Rectifications works for Final Snagging - Zone (C) 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0 De-Snagging & Rectil
HO-C-SNG-6U Final Cleaning and Touch up - Zone (C) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0 Final Cleaning and 1
(Zone D) Handing Over and Closing Out 332 22-Jun-20 19-May-21 22-Oct-20 19-May-21 0
Testing & Commissioning 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0
HO-D-TST-7R Final Testingand Commissioning of Electrical Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 Final Testingand Commi|
HO-D-TST-8G Final Testingand Commissioning of Low Cument Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 Fln; TFstlng and Comm|
HO-D-TST-8L Final Testingand Commissioning of Plumbing Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 * Flnf Fstlng and Comm|
HO-D-TST-7TW Final Testingand Commissioning of Fire Alarm Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 * Flnf Fstlng and Comm|
HO-D-TST-8B Final Testingand Commissioning of HVAC Works- Zone (D) 30 16-Mar-21 14-Apr-21 16-Mar-21 14-Apr-21 0 ER Final Tbstlng and Comm|
Authorities Inspections / Approvals 267 22-Jun-20 15-Mar-21 22-Oct-20 19-May-21

DEWA - Electrical

W LV Cabling Works (By Others) - Zone (D) 262 22-Jun-20
‘ HO-D-DWA-45 Apply for Inspection to DEWA-Electric- Zone (D) 2 18-Feb-21
‘ HO-D-DWA-A5 Inspection & Comments from DEWA-Electric- Zone (D) 7 21-Feb-21
‘ HO-D-DWA-AF Inspection Comments Rectifications- Zone (D) 7 01-Mar-21
‘ HO-D-DWA-4L DEWA Approval- Zone (D) 2 09-Mar-21
‘ HO-D-DWA-4Q DEWA Release of Elect Meter- Zone (D) 1 11-Mar-21
‘ HO-D-DWA-4V DEWA Release of Power- Zone (D) 1 15-Mar-21

DEWA - Water

W Apply for Inspection to DEWA-Water Supply- Zone (D) 18-Feb-21
‘ HO-D-DWA-AA Inspection & Comments from DEWA-Water Supply- Zone (D) 6 21-Feb-21
‘ HO-D-DWA-1Y Comments Rectifications-DEWA-Water Supply- Zone (D) 7 28-Feb-21
‘ HO-D-DWA-92 Approvals DEWA-Water Supply- Zone (D) 2 08-Mar-21
‘ HO-D-DWA-5A DEWA Release of water & water Meter- Zone (D) 2 10-Mar-21

Civil Defence

T N R N T

1 Inspectia
Inspecti

LV Cab

Apply|for

| JEJJAI

| DEWA

ing Works (By Others
Inspection to DEWA-I
n & Comments from
on Comments Rectifi
Approval- Zone (D)

Release of Elect Mete

| |DEWA

Release of Power- Zo

10-Mar-21 22-Oct-20 10-Mar-21

20-Feb-21 18-Feb-21 20-Feb-21 0
28-Feb-21 21-Feb-21 28-Feb-21 0
08-Mar-21 01-Mar-21 08-Mar-21 0
10-Mar-21 09-Mar-21 10-Mar-21 0
11-Mar-21 11-Mar-21 11-Mar-21 0
15-Mar-21 15-Mar-21 15-Mar-21 0

I A T T

20-Feb-21 18-Feb-21 20-Feb-21

27-Feb-21 21-Feb-21 27-Feb-21 0
07-Mar-21 28-Feb-21 07-Mar-21 0
09-Mar-21 08-Mar-21 09-Mar-21 0
11-Mar-21 10-Mar-21 11-Mar-21

“MMM“

’W Appliction of 1st Inspection to DCD 09-Feb-21 09-Feb-21 14-Apr-21 14-Apr-21
‘ HO-D-DCD-2E DCD 1st Inspection and Comments 2 10-Feb-21 11-Feb-21 15-Apr-21 17-Apr-21 55
‘ HO-D-DCD-1T Comments Rectifications-DCD- Zone (D) 7 13-Feb-21 20-Feb-21 18-Apr-21 25-Apr-21 55
‘ HO-D-DCD-2N DCD 2nd Inspection- Zone (D) 3 21-Feb-21 23-Feb-21 26-Apr-21 28-Apr-21 55
‘ HO-D-DCD-2S DCD Approval- Zone (D) 1 24-Feb-21 24-Feb-21 29-Apr-21 29-Apr-21 46
DDA I i e
’W Application Of Building Completion And Inspection By DDA- Zone (D) 25-Feb-21 27-Feb-21 01-May-21  02-May-21
‘ HO-D-DDA-2X DDA 1st Inspection and Comments- Zone (D) 2 28-Feb-21 01-Mar-21 03-May-21 04-May-21 55
‘ HO-D-DDA-06 1st Inspection Comments Rectifications- Zone (D) 9 02-Mar-21 11-Mar-21 05-May-21 16-May-21 55
‘ HO-D-DDA-R8 Submission Of Application To DDA (BCC) Re-Inspection- Zone (D) 1 13-Mar-21 13-Mar-21 17-May-21 17-May-21 55
‘ HO-D-DDA-3C DDA 2nd Inspection- Zone (D) 1 14-Mar-21 14-Mar-21 18-May-21 18-May-21 55
‘ HO-D-DDA-3H DDA Issuance of BCC- Zone (D) 1 15-Mar-21 15-Mar-21 19-May-21 19-May-21 46
Final Snagging-De snagging and Cleaning 38 05-Apr-21 19-May-21 05-Apr-21 19-May-21 0

IL Inspectio

omments Rectifications-DE]

Apply|for

| Approv
| DEWA

Appliction

Caomment
DCD 2nd
DCD App

Applicati
DDA | 1st
0 (ist|nsp
| 'Submis

| |PDA 2

Inspection to DEWA-

n & Comments from |

als DEWA-Water Supj

Release of water & we

of 1st Inspection to D|
DCD 1st Inspection and Comme
s Rectifications-DCD
Inspection- Zone (D)

roval- Zone (D)

on Of Building Compl

Insppection and Comi|
ection Comments Re
sion Of Application T
nd Inspection- Zone (|

| |DDA Issuance of BCC- Zone

I Actual Work

s Actual Level of Effot 4p @ Mikstone

1 Non Ciitical Activities ~mmmmmmmmm  Summary Activities
I Criical Adtiviies

Commence. Date: 23-Jul-19

Completion Date: 22-May-21
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'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
~ JTATS[O[N][D| J[F[M[A[M[J[IUTA[S]O[N[D| J[ F[M[A[M] J]Jull Al S|O[N
HO-D-SNG-7A Final Snagging - Zone (D) 21 05-Apr-21 28-Apr-21 05-Apr-21 28-Apr-21 0 I Final| Snagging - Zone
HO-D-SNG-3M De-Snagging & Rectifications works for Final Snagging - Zone (D) 21 17-Apr-21 10-May-21 17-Apr-21 10-May-21 0 De-Snagging & Rectifi
HO-D-SNG-6V Final Cleaning and Touch up - Zone (D) 21 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0 Final Cleaning and 1
(Zone E) Handing Over and Closing Out 324 30-Jun-20 19-May-21 25-Aug-20 19-May-21 0
Testing & Commissioning 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0
HO-E-TST-7P Final Testingand Commissioning of Electrical Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0 Final Testing and Comr
HO-E-TST-8E Final Testingand Commissioning of Low Cumrent Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0 Final Testing and Comr
HO-E-TST-8J Final Testingand Commissioning of Plumbing Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0 F‘ Final Testingand Comr|
HO-E-TST-7U Final Testingand Commissioning of Fire Alarm Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0 F‘ Final Testingand Comr|
HO-E-TST-7Z2 Final Testingand Commissioning of HVAC Works - Zone (E) 30 29-Mar-21 27-Apr-21 29-Mar-21 27-Apr-21 0 B Final Testing and Comr
Authorities Inspections / Approvals 272 30-Jun-20 28-Mar-21 25-Aug-20 19-May-21

i | o | s | g | B | 0
AT R T TR

DEWA - Electrical

HO-E-INF LV Cabling Works (By Others) - Zone (E) 267 30-Jun-20 23-Mar-21 25-Aug-20 23-Mar-21 Esssee——— | LV Cabling Works (By Othe

‘ HO-E-DWA-43 Apply for Inspection to DEWA-Electric - Zone (E) 2 02-Mar-21 03-Mar-21 02-Mar-21 03-Mar-21 0 Apply for Inspection to DEWA
‘ HO-E-DWA-A3 Inspection & Comments from DEWA-Electric - Zone (E) 8 04-Mar-21 13-Mar-21 04-Mar-21 13-Mar-21 0 B [nspection|& Comments fron
‘ HO-E-DWA-AD Inspection Comments Rectifications - Zone (E) 7 14-Mar-21 21-Mar-21 14-Mar-21 21-Mar-21 0 ] Injpeﬂior Comments Recti
‘ HO-E-DWA-4J DEWA Approval - Zone (E) 2 22-Mar-21 23-Mar-21 22-Mar-21 23-Mar-21 0 || DEWA Approval - Zone (E)
‘ HO-E-DWA-40 DEWA Release of Elect Meter - Zone (E) 1 24-Mar-21 24-Mar-21 24-Mar-21 24-Mar-21 0 || DEWA Rﬁlease of Elect Mef
‘ HO-E-DWA-4T DEWA Release of Power - Zone (E) 1 28-Mar-21 28-Mar-21 28-Mar-21 28-Mar-21 0 | DEWA Rélease of Power - ;

B 2 T

DEWA - Water

HO-E-DWA-48 Apply for Inspection to DEWA-Water Supply - Zone (E) 02-Mar-21 03-Mar-21 02-Mar-21 03-Mar-21 Apply for Inspection to DEWA

‘ HO-E-DWA-A8 Inspection & Comments from DEWA-Water Supply - Zone (E) 8 04-Mar-21 13-Mar-21 04-Mar-21 13-Mar-21 0 B [nspection|& Comments fron
‘ HO-E-DWA-1W Comments Rectifications-DEWA-Water Supply - Zone (E) 7 14-Mar-21 21-Mar-21 14-Mar-21 21-Mar-21 0 B | Comments Rectifications-D
‘ HO-E-DWA-90 Approvals DEWA-Water Supply - Zone (E) 2 22-Mar-21 23-Mar-21 22-Mar-21 23-Mar-21 0 || Approvals DEWA-Water Su|
‘ HO-E-DWA-4Y DEWA Release of water & water Meter - Zone (E) 2 24-Mar-21 25-Mar-21 24-Mar-21 25-Mar-21 || DEWA Release of water & y

Civil Defence

HO-E-DCD-38 Appliction of 1st Inspection to DCD - Zone (E)

-mmmn

21-Feb-21 22-Feb-21 13-Apr-21 14-Apr-21 1| Appliction of|1st Inspection to

‘ HO-E-DCD-2H DCD 1st Inspection and Comments - Zone (E) 2 23-Feb-21 24-Feb-21 15-Apr-21 17-Apr-21 4 I| DCD 1st Inspection and Comn|
‘ HO-E-DCD-1R Comments Rectifications-DCD - Zone (E) 7 25-Feb-21 04-Mar-21 18-Apr-21 25-Apr-21 4 [l Gomments Rectifications-DCI
‘ HO-E-DCD-2L DCD 2nd Inspection - Zone (E) 3 06-Mar-21 08-Mar-21 26-Apr-21 28-Apr-21 4 | DCD 2nd Inspection - Zone (E
‘ HO-E-DCD-2Q DCD Approval - Zone (E) 1 09-Mar-21 09-Mar-21 29-Apr-21 29-Apr-21 37 I DCD Approval - Zone (E)

DDA e ol e e
HO-E-DDA-32 Application Of Building Completion And Inspection By DDA - Zone (E) 10-Mar-21 11-Mar-21 01-May-21 02-May-21 4 I Application Of Building Com
‘ HO-E-DDA-2V DDA 1st Inspection and Comments - Zone (E) 2 13-Mar-21 14-Mar-21 03-May-21 04-May-21 4 | [DDA 1st Inspection and Con
‘ HO-E-DDA-04 1st Inspection Comments Rectifications - Zone (E) 9 15-Mar-21 24-Mar-21 05-May-21 16-May-21 4 0| 1st Inspection Comments F
‘ HO-E-DDA-R6 Submission Of Application To DDA (BCC) Re-Inspection - Zone (E) 1 25-Mar-21 25-Mar-21 17-May-21 17-May-21 4 1| Submission Of Application
‘ HO-E-DDA-3A DDA 2nd Inspection - Zone (E) 1 27-Mar-21 27-Mar-21 18-May-21 18-May-21 4 || DDA |2nd Inspection - Zon
‘ HO-E-DDA-3F DDA Issuance of BCC - Zone (E) 1 28-Mar-21 28-Mar-21 19-May-21 19-May-21 37 I| DDA Issuance of BCC - Zoi
Final Snagging-De snagging and Cleaning 4 10-Apr-21 19-May-21 10-Apr-21 19-May-21 0
1 Non Gilfcal Activifies S Summary Activiies NN Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
B Crical Aciviies ~ Wmmmm— Actual LewlofEfot 4 4 Miesone ® Page (842) of (843) 27Feb20  |REV-O3-MITVO3
Completion Date: 22-May-21 05-Apr-20 REV-04




'Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish Total
Duration Float [19 2020 2021
~ JTA[S[O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D]| J[ F[M][A[M] J[Ju] A] S]O[N
HO-E-SNG-7B Final Snagging - Zone-E 21 10-Apr-21 03-May-21 10-Apr-21 03-May-21 0 Final Snagging - Zone
HO-E-SNG-3N De-Snagging & Rectifications works for Final Snagging - Zone-E 21 19-Apr-21 12-May-21 19-Apr-21 12-May-21 0 De-Snagging & Rectil
HO-E-SNG-6W Final Cleaning and Touch up - Zone (E) 25-Apr-21 19-May-21 25-Apr-21 19-May-21 0 Final Cleaning and 1

Final Handover and Demobilization

’WW 14-Oct-20 18-Nov-20  14-Apr-21 19-May-21 3 Civil and Arch As|Built Drawings

‘ HO-HOV-DN MEP as Built Drawings 30 14-Oct-20 18-Nov-20 14-Apr-21 19-May-21 153 ] MEPas Bl‘lilt DraMings

‘ HO-HOV-DY O&M Manuals And Warranties hand over to the client 16 01-Nov-20 18-Nov-20 01-May-21 19-May-21 153 O O&M Manlials And Warranties hand over t

‘ HO-HOV-3| De-Mobilization 15 02-May-21 19-May-21 02-May-21 19-May-21 0 @ | De:Mobilization

‘ HO-HOV-B7 Issuance of TOC 2 20-May-21 22-May-21 20-May-21 22-May-21 0 1 I57uance of TOC

1 Non Cilfcal Activifies  Emmmmmmm  Summary Activiies I Actual Work Commence. Date: 23-Jul-19 Detailed Baseline Work Programme ® Ref#: AMS/BLP/ CHRY-DB-BL-R00-V04 Date Revision Checked | Approved
27-Feb-20 REV-03-MIT-V03

I Criical Activiies

s Actual Level of Effot 4p

@ Mikstone

Completion Date: 22-May-21

® Page (843) of (843)

05-Apr-20

REV-04
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Description
1 Internal Paint System Inspection
1. Surface Preparation
2. 2nd Coat of Stucco
3. Applied Final coat Fenomastic Pure Colours Emulsion Basic Matt
External Paint
4, Surface Preparation
5, Application of 15t coat of jotashield colour last matt
6. Texture Paint (JOTASHIELD COLOUR LAST MATT)
2 Inspection Test Plan (ITP) for Combo Roof
7. Poly foam application for combo roof is ready for Inspection
B. Water Leakage Test for Combo roof is ready for Inspection
%, Screed for Combo roof as per mix design is ready for Inspection
10, COMBO CRC Final coat is ready for Inspection
3 Ceiling Paint System Inspections
11, Fine Coat for Ceiling
12. Final Paint for Ceiling
4 Inspection Test Flan [ITP) for Water Proof
13, First coat water proof to start second coat for Wet Area
14, Check leakage for Wet Area
5 Wooden Doors and Windows
15, Installation of Wooden Doors and Architraves
16, Completion of Ironmongery hardware set for Doors and Windows
6 Aluminium Pergola
17, Installation of Pre-Assembled Aluminium Pergola
7 Inspection for Aluminium Curtain Wall/ Glared Doors & Windows
18, Instaliation of Brackets, Glass, Curtaim Wall Framing & Accessories
15, Inspection for Perimeter Gaps Sealant Application
20, Installation of Doors & Windows with complete hardware set & Accessories
1. Inspection for Doors & Window frame perimeter gaps & Sealant Application
8 Ceiling
22, Inspection for Suspension system prior to close ceiling with Gypsum board
23, Inspection for Gypsum board False Ceiling system
2, Inspection for Cement board closure for Dry wall partition system in Master Bathroom

Architectural techamical Electrical

Discipline

Architectural
architectural
Architectural
Architectural
Architectural
Architectural
Architectural
architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural
Architectural

Plots
103
103
103
1a3
103
103
143
103
103
143
103
103
103
143
103
143
103
103
103
103
103
103
143
103
103
103
103
103
103
103
103
1a3
103

Villas
378
i78
EFH
are
378
k]
378
ars
378
178
378
3TE
i7e
378
£
378
iTE
£
s
378
T8
i7e
BT
78
378
aTe
378
are
378
ITE
78
378
iT8

Architectural IR’s

TOTAL - 24 x 37E=9,072
Inspections Per Day Till the End of July - 9,072 / 196 Days = 46.2 Inspections { Day



Mechanical/Plumbing IR’s

1 j:.'.:HEHH‘l"llll'l:!I-I:I-[I'S TOWNHOUSE VILLAS

2 51 No Description Discipline Ploks WVillas
3 1 Installation of Undergrownd Plumbing Sleeve Work Mechanical 103 378
d. | 2iinstallation of Undergraund Sleeve Work for Water Meter and Gas Meter Mechanical i3 378
5 3 installation of Underground plumbing Drainage Work fechanical 103 378
B 4 Location of Mechanical Services in Precast Wall Mechanical 103 T
il 5 Marking of First floos plumbing services in Precast Wall Mechanical i3 378
B 6 Wzll opaning and Concealed services at First floor Mechanical i03 378
] 7 'Wall opening and Conceated services at Ground floor Mechanical 103 3TR
10 B Clazing Mechanical NCR Mechanical 103 ETES
11 | § Installation of rain water outle®s with pipe connection at Roof Mechanical 103 37R
12 1 Installation of CWS and HWS PPR plpe with PEX plping &t Ground floor with pressure test 10 Bar Mechanical 103 iTh
13 | 11 Installation of CWS and HWS PPR pipe with PEX piging at first floor with pressure test 10 Bar Mechanical 103 ETE
14 | 12 Installation of CWS and HWS PPR pipe with PEX piping &t Ground floor Mechanical 103 378
L 13 Instaliation of CWS and HWS PPR pipe with PEX piging &t first floor kechanical 103 EFES
16 14 Installation of drainage pipe work at first floos with riser connection Mechanical 103 378
7 | 15 Installation of PEX pipe for HWS and OWS at Ground floar Mechanical 103 378
1 16 Installation of drainags pipe connection between FIC and HIC Mechanical 103 N
| 17| Drainage pipe work at garage area including catch basin and Gully trap Mechanical 103 378
20 | 18 Water supply pipe work at garage area including water tank Mechanical 103 378
21 18 Closing Mechanical 50N kechanical 103 EFE:
22 20 Installation of PEX pipe for WS and CWS at First floor Mechanical 103 378
25| 21 Installation of PPR pipe for HWS and CWS at Ground floor Mechanical 103 378
2 | 22 Installation of PPR pipe for HWS and CWS at First floor Mechanical 103 378
23 23 Installation of QDU a1 Roof Floor kdechanical 103 iTh
26 | 24 Installation of Exhaust fan at Ground floor Mechanical i3 378
i 25 Installation of Exhawst fan at First floor Mechanical 103 7R
28 26 Installation of Exhaust fan at Roof floor Mechanical 103 a7k
29 Z7 Installation of Drainage pipe under screed with Gravity test at First floar Mechanical i3 EFES
30 | 28 Gravity test for Soil pipe and Waste pipe at First floor techanical 103 3T
| 29 Mechanical Services prigrio Ceiling dosure in dry area at First flagr Mechanical 103 EFE
2] 30 Machanical Services prior ta Ceiling closure in dry area at Ground floor mechanical 103 378
33 | 31 Mechanical Services in riser prior to Shaft closures Mechanical 103 378
M 31 Mechanical Services prior to Ceiling closure in wet area at Ground floor Mechanical 103 378
35 33 Mechanical Services prior to Ceiling closure in wet area at First floor rechanical 103 378
36 | 3 Installation of Drainage pipe under screed with Gravity test at First floos Mechanical 103 378
37 | 35 Installation of Sclar water heater at Roof Floor bdechanical 103 378 TOTAL- 36x 378 = 13,608
38 36 Installation of boundary wall biptap water supply pipes Mechanical 103 378 Insgections Per Day Till the End of July - 13,608 / 196 Days =69.4 Inspections / Day
39

Archibedtural Mechanical Eledtrital '



Electrical IR’s

1 _'[HEHH‘IWDCI'DS TOWNHOUSE WILLAS

2 5r.No Description Discipline Plots Villas
3 | 1 Installation of Underground Electrical Sleeve Work Electrical 103 378
4 | 2 Installation of Underground Sleeve and Vertical Ducts for Intemnal Electrical 103 378
3 3 Installation of Meter Wall Vertical Ducts Electrical 103 373
b 4 Extended of Underground Ducts Electrical 103 avs
7 5 Inspection for Installation of Electrical Services in $0G Ground Floor Electrical 103 378
& | 6 Location of Electrical Services in the Precast wall Electrical 103 378
3 | 7 Location of Electrical Services in the Precast wall 1st Floor Electrical 103 37s
L0 & Marking for First floor Electrical sleeves work Electrical 103 378
11 | 9 Installation of Electrical services in First floor slab Electrical 103 378
12 | 10 Installation of Gl back boxes at Ground floor area Electrical 103 373
13 11 Installation of Electrical services in Roof floor slab Electrical 103 ¥
14 | 12 Installation of Gl back boxes at First floor dry area Electrical 103 ER
15 | 13 Closing Electrical NCR Electrical 103 a7a
16 | 14 Electrical telephone and Fire alarm pipe installation at Garage Area Electrical 103 378
17 15 Closing Electrical SON Electrical 103 iva
I8 | 16 Installation of DB enclosure at Ground Floor Electrical 103 378
19 | 17 Installation of DB enclosure at First Floor Electrical 103 378
20 18 Installation of ONU enclosure at Ground Floor Electrical 103 378
21 15 Wire pulling for lighting in First Floor Electrical 103 378
22 20 'Wire pulling for small power in Ground Floor Electrical 103 373
23 21 Installation of back box &t Ground floor and First floor wet area Electrical 103 378
24 22 Weather proof box installation at Roof floor Electrical 103 373
5 | 23 Wire pulling for lighting in Ground floor Electrical 103 378
6 | 24 Wire pulling for smiall povwer in First floor Electrical 103 373
7 25 Wire pulling for light and power at Roof floor Electrical 103 i7s
28 | 26 Installation of flexible conduit for light point at Ground flaor Electrical 103 37a
A | Z7 Installation of flexible condwit for light point at First floor Electrical 103 373
30 28 Wire pulling for equipment at Roof floor Electrical 103 s
a1 I 29 Gl back box installation at Kitchen area Ground floor Electrical 103 372
32 | 20 Megpger test for power wiring at Ground floor Electrical 103 373
33 31 Megger test for light wiring at Ground floor Electrical 103 ava
3 32 M&ggertﬂstfmr light wiring at First flaor Electrical 103 378
35 | 33 Megger test for power wiring at First floor Electrical 103 378
36 | 34 Back box Installation in Garage Area Electrical 103 373
37 35 Wire pulling of power in Ground floor except Kitchen Electrical 103 ava TOTAL- 36 x 378 = 13,603
38 | 36 Location of Electrical services in the Precast boundary wall Electrical 103 373 Inspections Per Day Till the End of July - 13,608 / 196 Days = 69.4 Inspections [/ Day

Architectural Mechanical Ebertrical + i
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‘Wis Feraby s T main comaclar ceefimm Tt the weork has been checked compleied e comply win T specdfcaier arol dravdngs and raady S ispedion,

completion of floor tile fixing works in dry area Ground Floor

) ~
. I rer :._ ..: lh\-'\.
L] Departrnent: ARCHITECTLIRAL " ] ﬁ
Elersenlis) To Be Inspected Floor file dry ares |
\ I-H Loction & Reason Far Inspaction '-.hll-’

e horoby as T main saniacaar sordien Uil Ues veark has been e corpfelsd fa comoky with H'uc.pe-:-i'ﬁ:al:il:n arc drawings and ready for rspcclian.

TAis ferr is ta B Panded 32 haurs poce fe nspesian regosstes tme.

Reguest For Inspection On: F=11-2020 0900 Reguest For Inspection On: T-11-2020 0500
= E ] i B = iRk "--l:-.n- ---.—_,_!l_q_.ll.:l_ —
Main Conlractor QA/QC Enginesr: Slgnatupe T | Date hain Contractor AYDE Engineer; Signature .3 _ ~r Dt~
Responsitb: Engineer : Mohamed Adal Slgnature - =1 Dta Respanzibie Engineer @ Mohamed Adal Signature’ -;__:l: - 'tl'll:fa
Ciher Sub-Conlractor's Mame: AMSGC Slgnature o -l Diate Cvher Sub-Contractor's Mame; A3 Signatuee = LT B e
Below pocion for BEST usa anly Below porlon far BEST use ondy
Status s Approved | - -"'J’-“S?‘_fm"ﬂf‘-' as naled ¢ Correction v Rejacted Status o Approved | o Mpproved &3 noted o Cormaction | f;:-r"H-E;jEG‘tEd
Comments Comments
e e ki -'--H L‘aU-J ] doled Ok ‘:.L’L}\f“--
& " 2 I'-i::?lr- 1
o Rolloy )rﬂawu»d “iop S / Vs
G
Inspactad By MEE Enginearing Handed Oner To Inspected By MEFP Engineering Handed Dier To
Skanature Signature: Signatura Signature | III |'| .l'xr_"_tﬂ,.'i"- Signature Signature
Hame Name Narme ‘Mama NER SO Mearie ' | Nams -
= 1 i .
Dale Date Data Data s = i Dt | Date

This farm is ta b= hanced 29 hours prior toe nspecdon regacsted Hme.



- S }‘..[MH%“[I 7T e e | OO = O ——
ﬁ - a5 e i LA B B I-.—'-'——:I - ;.aw“m
= T n Cat ; EjL g
- = A _ g EE vz
E o i :--r : L oo e i
S A . :
Q it \ - ik i @
i ‘x %
g 35 ! § HHH. :
# I §iki - i 1 L
g .:II:; I .E k iz Lo il % rir :_m;‘] ~——— - - ]% }:3
il I | 1
% m I[I- "-'-":-': IE --:.--.:I|- '.. g ?m_..-- % 4[ -
=) - T TTH 4k g
= £ 55
i 'LLI i i #% ungurons[fE "?ﬂ%
: ARG AN/NFE (RN
l | i (WS S j '\\.. | \""\-\. Q ;.\. r: .,\. x
~ i i 3 Tk .
& A i) i E
| B =
= od T cosem | = e 1
s 8
- E %l BeTNE MNT
el P
= @ HEE n & V3WY NIFWD "o
G~ = lsih @ | &)
@EHEUHD FLOOR PLAN
TILIG LATOUT [3 BEDADOM-CORNER VILLAY)
3
]
O
(n g
CUTFEDE ] [FLEOR A HES LEQIATy
— m 3 w3 lcureaes M E Eor | socurmal LATK
| -
-j} ] S 5 R el i
L C s e ] PRI =
o g e e
T =3 FT-E = ooy
(D e S "% E e, = =
ok

Tt
Tl
2 RE PinaCrvakieid S UALLITTER Atk BVLES T MCTONS
Und_E35 HENIE ETHEMGE, AL, (TR, 30k WD

t'.?ﬂmml ahoui B ALAS FY COMARICTOm FTH Sl
20 UL ETRICAL DV Asvial: A L M aresani’
m;“m

I31ak3)3| 413 3 &
Aokl et ety
I o ! | —_ L
" e

i

| |

e

S

i

T )

MERAAS TOWMNHOLISE

CHERRYWOODS, PHASE 1

Du Bxl
HOLBING

||E|mns

[ Do B Curied 55 Yrred Br
ARN MY LA
i 1 Bt 2AS OB 20 | Seiert: Xl X

Covisact Erg. A Ma-
Vil A) BEORDOGHEF. FLUA
DY & WET ARER FLODRME
TILES LAYOUT

[ Doy
AMS- hR-CV=- 3B - FI'-1'£I1| 00

L b R - T T BT




is & thin L@ aldp
againgl kifchen counler

Mot accapable i here

\

=]
PR el L) PATTICRR R Ll § ind mi TR
llmm

o

i

-\.l.'-I
L

Jrrisran i a e S PR T
| R T O o i

e
i |

N
I—ﬂ

Ui i i
ok :

Bohen
|
e, R

L - -
| P S P =

S

1

M'ﬁm rgpaaneLn [T
P E ;

1>

1 t

L

Al

VILLA 3 BEDROOMS-MIDDLE

| g Lk

iy 5
e g9

R e, e L

Lt af
Pusg Reem

E—
HOTES &

reicl. Al DUl

o=
LI il FLIO FLE LI
.
q:t-d.“llﬂll
L e ]
o Pemmman
B
" T LT
- LIS T A LY
B T LT LT

i

Lo Dty Lok

MERAAS TOWNHOUSE
CHERRYWOODS, PHASE 1

EUTAT

DUBAI

HOLDING I @m

izt L e gy

Ensure bathroom wall
tiles are updated to
align with floor tiles

Ioled gl Tk
Foar®

WATHEC [

PRCIECT
MAMNAGEMENT

s i R Ll
AR WL

S — e E——— ———
L L -

UAPOEUIE pay b i A B )
AlMopuia RO Sardhild,

i, s o b

N

ol RS




|

N

T

~
\ 7

VILLA 3 BEDROOMS-CORNER

o e =

TR
/

g

i

Tabay |-

g e T
by e sy
-—

o

i B

Lenlsn &l
Pufmp Ras

Waler lank

~=— Locatin of

e
¥ &

£ oL Emaeysieed A LTINS AN LEVELE BASFTEAL
B3 D TRl ALL DalhCiolers T B VLA

111.'““[:"“‘ Hﬁ“_l

FF

R

[Ty T |

MERAAS TOWNHOLUSE
CHERRYWOODS. PHASE 4

B ppr

LEL LR EEN

F T

pueXs | juerass

&\
3
%

IO

Mot acceptable if there
agains] kilehen counber

is & thin lile sirip

1

GROUND FLOOR PLAN
TILIYG LAYDUT {3 BEDROOM-CORNER VILLAE)

(FROOCT ASRGTMENT;

'l.'llu-lr T
Mg | TarTE

T

2 E— |
B B [t B

[ L)
Somw  :  |Gew GATGOI3D i DEZ

e

comments on 3 bed

Refer general
mid unit

ey RS VLA BEIROCUGF, LA

AME- AR-CV- 38- FT-101 | DO

I s | B it | impn
Lo | s "o [ B 182 e |

T e T




ot acceplable d thera |

i% a thin tiha sinp

aganst hitchen coumipr

F]i::_i_'l]?]-"--[%ﬁ-g[-"".ﬁ.n—..ﬂ

e lTERE BH DD

Leszation af

Pump Anem

/

1

1

b4

-
\\\
h%?*&w;:«:&;,F — T
= i ¢
|

R R

VILLA 3 BEI}RGGMS;E[[DDLE

| FerH WY
1>

R R
I

' l"'ﬁi{ il.'._‘.'_'_;‘!“l
|
B | | ' B I

P AL
| |
|
=
—r b
= N = |
MERAAS TOWNHOLISE

CHERRYWOODS. FHASE 1
ELNT ]

pusXi I [ MERAAS

-l
= -ﬂ I O e LY
'
OR PLAN

el m i owm o ves
. i

] H Fy
B

i

HOLDING
Tl-ﬂ-lrlw
NORTH2S i
hABRMRCERAEMT
WA A Mo [l e FTRE
= nics
g i Gpabmmrier
o w g
B2 NN, s S
i
S L5 o
FLEON RSIHCH LEQLND:
E‘ - O w0t TETCHrTIE i i
o . .
£ e
E E 3 "'"":T-.“ :'"“ Bz |owie 26708720 e mer2
= = atwadl Drg. B, Bad
25D S e ™ THOE VLA BERODMGF. PN
=7 DFEY & WET AREA FLOORNG
= © TILES LAYOUT
Fremamy He

AMS- AR =MV= 38- FT =107 | 00
=3 I=l,—|-_..-.hﬂ=--.lu-

f vy el iy e WY = i




NN i Mousa

I‘:ﬂﬂliﬂlrﬂlnluﬂl

imimeraas |INVTHH

Projact Code:MH-002E [ INSPECTION REQUEST

Praject Mame: GHERRYWOODS TOWNHOUSE VILLAS - FHASE 1 Refl. Ho: AMSC.CUY-A R-IR-0059 | R O
Plat Mo, 9210135 Locatiorn/Grid: A18 71 t0 5 &to Lewvel:

Main Contractar: ALI MOUSA & SONS CONTRACTIHG
E gy . i =t
Contracior's Representative on Site; Engr. Mohammad Moneer - Project Manager i | "'I:?
Capartmant: ARCHITECTURAL i e e E ﬁ}
Elemaniis) To Be Inspected Wall file grout f S

Location & Reasen For Inspection . Tl:rw,_..-"
Completion of floor tile fixing works in wet area Ground Floor ' =

W haredy as the main cordreesar 2enfinn el e wuck b bean checked complabed fo samply with the specficalivn and dravngs and ready fo inspection,

VILLA 3 BEDROOMS-MIDDLE

A =
) P |
; _ S P ] bt
L R bl ] 1
i ikl st g : |
B * 1 i
L === -I

Reguest For Inspection On: 341 I-EIJEEI 11200
Main Contractor QADIC Ergineer: - E-igna?J;:i‘;'?-:;‘i::‘_}:h {;jnf Ha ullatg
Responsible Enginser © Moharned Adel Signa,?_ﬁf LY ,_:!'h:" 'Hate
Ol Sub-Conlractor's Name: AMSO ) Sl - o ..me’q.-l},",fi{ng,}mc
Below porlion lor BEST usa only _-_,r"
Status 2 Approved o Approved as noted u Comection f'.i-";FtEjEi:-‘:Elj
Comments

¥ OwaEe okl Tﬁu st Altecle L“r:.LI A P f)"“: 2 =l

Vil = 1& \1@,_,- Ufcwlr At u_]‘uw]'_ﬂ s ke I‘D

2
"E}JE_ 'tﬁf-,aff_dft‘_d
2 kiils 'EL: fLﬁij_Liercl'l
s (s ‘I.M_en des wssed g F& fd
f~"1" “.jl

 Inspacted By Ko i nﬂF“ MEF Engineering | Hanged Qver T (s
Signature ||-1'.h.' .'ll'. i Signature Signature
Fame To 45 ~a Hama T [ Hame
[ate }%;IL;“ Date Date
¢

This Morrn i= b oe headed 24 nears priar the inspeddon repuested time.

Locilan of [ﬁl ]
Waler lank [ ; I 1

x EE] E AT
§ 1 L:i":
] E} |
KRR

== Tk

i A

B

2l




o \\ Wangowlo '
mwenss NORTHZ5 M || NN i
o Bl [I” MERAAS BN\ AliMousa
. —_—  ewrtNTACIRE T
CERAMIC TILE FIXING CHECKLIST (WALL & FLOOR) ,
o 054 fo0 2o fiew. PrpstEadabif e | INSPECTION REQUEST
. T F - s 7 i B - £ ]
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CLEARENCE FOR PROCEEDING PAINTING WORKS
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Project Code:MH-0034
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