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INTRODUCTION

ABOUT THE FIRM:

VIVIBE Counsel Private Limited is an operating cum consultancy firm based in Coimbatore and Chennai, Tamil
Nadu. VIVIBE offers varied services on four different platforms. At VIVIBE we concern the desire of people and
societal as a base plug in where we centralise people’s thought and bridge the gap between environment and

society.

IDEALOGY THE FIRM:

* Social relationship enhancement

» Loyalty — Consumer as primary priority

* Global Elite — Economic to Elite

* Thinner — Lighter — Economical

» Affordability without compromising comfort
* Positivity - Inter and Intra company

* Create and spread Energy

 Equality and Diversity
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OBJECTIVES OF PROFFESIONAL TRAINING:

The main objectives of the professional training is

«  To understand the role of project management in construction industry
«  Contributions of the firm to the project

«  To explore the core areas of Building services and management

« To learn about the business side of the things

SECTORS OF OPERATION
. Operations and Allied services
- Project Management
- Business Development
- Finance, Accounts and e-Commerce
- Information Technology
- Supply Chain Management
«  Architectural and Allied services
- General Architecture
- Landscape Architecture
- Interior Design

- Environmental Solution



* Industrial Design
- Material Research and Development
- Procurement Management

- Supply Chain Management

«  Social Activities
-  Corporate Social Responsibilities (CSR) Activities
- Uthiram Info Bank

—  Tours and trips on wheels

REASON FOR SELECTING VIVIBE

Vivibe is a start-up company branched from a pure architectural firm I.e. one of the leading organizations in
Coimbatore dealing with Residential, Non- residential and Industrial projects. The firm also deals with project
management and infrastructure management in the respected projects. Rather than looking at the services
provided by the firm as a simple building or service, it is viewed as a product that has to reach and impact
people’s lives for betterment of their overall quality of life.

The firm is run from a businessman’s perspective, thus everything that is done has to bring in profit yet the

quality of standard set by the organization has to be maintained.



Standard Rate Packages are created for the clients inclusive of works involving design and build, and every
project carried out is provided with a unique element of the architect - Standard design language - created by
the architect. Thus, it creates the product unique and indirectly or directly does the marketing for the company

and plays an important role in company’s growth.

The Firm taps into the mostly unknown territory l.e. business side of the construction field and sprays

knowledge regarding the same.



PROJECT -1
BAHUNIA TOWNSHIP, KALAPATTI, COIMBATORE

DESCRIPTION
Bauhinia Villas. 16 icons featured on our newest villa project at Kalapatti Road, behind NGP College, just 3 kms from
Avinashi Road. These contemporary villas will soon be the prized possession of Coimbatore’s privileged few! Each villa is customized according to

client’s specifications and desires.

SCOPE OF WORK
Closeout procedure of the project
Preparation of final checklist
Managing cable laying works in site

Quality check of finished works
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Pending Works Schedule

PHASE - 1 EXTERNAL

5.No Description 27]20|30] 2| a6 8]10[12]14]16[ 18] 20 26| 28| 30 10 14| 18] 18| 20
I[IVilla -1 EKitchen
Compound

Sump, Septic Tank

Chokpit, Chamber

Percola, External PCC

I3

Villa- 2 Septic Tank

Sump

Chok Pit, Chamber

Percola, External PCC

Villa - 3 Cover Fi:.l:in.g

4= Jlaa

Villa - 4

Componand

Sump Septic Tank

Chamber Chok Pit

Pecola, External PCC

i

Villa - 5

Conyponsnd

Sump, Septic Tank

Chok Pit, Chamber

Percola, External PCC

Villa - 15

Compond & Acch Gate




S5.INo Deacriljrim] of Work MNov Dec J:m Feb
Villa 9
1 {Column & Footing Filling v
2|Phinth Beam cr S i
3| Column & Brick Work 1 3D
4 P]ﬂstemlg & F;']ling 1. 15
5|Grade Beam 1 15
6|Footing PCC 15_20
7| Ground Floor Roof 21 2

[ )

First Floor Roof

Ground Floor Brick Woik

10

First Floor Brick Woik

Ln

11

Parapet Brick Work & Elevation

Slab

12

Internal & External Plastering

-

13

Grill Fixing

14

After Tiling Work

15

Water Prcrc::ﬁng

16

Surki Press Tiles

17

External Work







Lessons Learnt From the Project

* Following the schedule
e Site infrastructure development
* Finishing schedule for interiors



PROJECT -2
TOWNSHIP, SARAVANAMPATTI, COIMBATORE

DESCRIPTION
The organization takes over the project management part for Brahmha Foundations as a service provider. For the Township in Saravanampatti,

Coimbatore.

SCOPE OF WORK

-  Site coordination of Digital surveying

- Preparation of abstract and detailed BOQ
- Preparation of Rate Analysis

- Check lists

- Preparation of steel requirement

- Coordination with Digital Surveying



Area Statement

AREA DETAILS:

SQM

AREA OF THE SITE (As per FMB) 6760.60
AREA OF THE SITE (As per Document) 6760.60
AREA OF THE SITE (As per SIPA) 6735.18
AREA DETAILS: FSI Non Total |No's
Area FSI SQM |Dewll
BLOCK - A
Area Of Ground Floor 987.19 220.29 | 1,207.48
Area Of First Floor 1165.00 -—-- 1165.00 | 8
BLOCK -B
Area Of Ground Floor 614.62 143.60 | 758.22
Area Of First Floor 671.40 - 671.40 5
BLOCK -C
Area Of Ground Floor 354.21 91.93 | 446.14
Area Of First Floor 390.34 - 390.34 3
BLOCK - D (Club house)
Area Of Ground Floor 99.13 55.51 154.64
Area Of First Floor 154.64 -—-- 154.64 1
Area Of Terrace Floor ——-- 14.48 14.48
4436.53
FSI (73545 = 0659

TOTAL Nos OF DWELLINGS : 16 Nos.

**** Nos of car praking Required - 47 Nos

**** Nos of car praking provided - 60 Nos

NOTE : ALL DIMENSIONS ARE IN FEET [METRE]

HORIZANTAL DIST. FROM ELEC. LINE : NIL

TP OR NTP AREA : NON SCHEME AREA




Abstract BOQ

Actual

S.no Particulars unit R Rate Total
Quantity
1|EARTHWORK EXCAVATION Cft 3574 6.5 23231
2|PCC Cft 893 110.0 98230
3|GRAVEL FILLING Cft 3402 14.0 47628
4|REFILLING SOIL Cft 2655 7.0 18585
5|FOOTING CONCRETE Cft 572 170.0 97240
6|COLUMN CONCRETE Cft 444 275.0 122100
7|GRADE BEAM & TIE CONCRETE Cft 371 250.0 92750
8|LINTEL CONCRETE Cft 182 250.0 45500
9|SUNSHADE & LOFT Cft 229 250.0 57315
10(ROOF SLAB CONCRETE Cft 1154 250.0 288500
11|STAIR CASE CONCRETE Cft 29 250.0 7250
12|ROOF BEAM CONCRETE Cft 490 250.0 122500
13|BRICK WORK(9") Cft 3398 141.0 479052
14|BRICK WORK(4.5") Cft 202 60.0 12120
15(STEEL Kg 9750 53.0 516750
16|PLASTERING OUTER Sft 4191 26.0 108968
17|INNER CEILING PLASTERING Sft 2377 27.0 64186
18|INNER WALL PLASTERING Sft 6550 26.0 170303
19|WEATHERING COURSE Sft 1090 100.0 109000
20|SUMP
1|Earth work cft 494 6.5 3211
2|PCC cft 26 110 2860
3|Brickwall(4.5") sft 225.25 60 13515
4|Concrete cft 113 250 28250
5|Plastering sft 235 26 6110
21|SEPTICTANK
1|Earth work cft 494 6.5 3211
2|PCC cft 26 110 2860
3|Brickwall(4.5") sft 225.25 60 13515
4|Concrete cft 102 250 25500
5|Plastering sft 235 26 6110
22|OUTER EARTHFILLING cft 1692 14 23688
23|OUTER PCC cft 465 110 51150
24|CHOCKPIT 25000
25|CHICKEN MESH FIXING 12000
26|JOINERY FIXING 12000
TOTAL 2710187




PROJECT -3
SHEIK RESIDENCE

DESCRIPTION

Vivibe is handling the complete project as a design & build format. The site area is 2750 Sq.ft. The Project is being built in
Permabalur district. This is a result of contemporary architecture. The building showcases the design ideology of the firm
and also the unique and specialized elements that are provided by the lead architects of the firm. The project is under
design phase and expected to finish before Seep - Oct 2021 . The MSP was asked to be done for reference, as to, can they
finish the project under the expected time. And following the way of work in and at the site by the firm in their other projects
in th region, the WBS was created and was proven that the project in schedule and will be completed as expected.

WBS starts from the point after the BD meets the client, prepares the report, gives the directions to the design team.
Scheme drawing is prepared in 2 days , first meeting with the is setup in presence of BD, architect and PMC on the 3 day or
based on clients availability. Once the client nods for the scheme plan during the meeting, the firm officially works on the

project. That's when the timeline begins for the WBS in MSP.

SCOPE OF WORK

-  Coordination

—  Conducting meetings with clients, vendonrs and contractors

- Preparing Schedule
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ID Task Mode Task Name Duration Start Finish Predecessors | atr1, 2021 |atr2, 2021 Qtr 3, 2021 Qtr 4, 2021
0 Dec Jan Feb Mar Apr Jun Jul Aug Sep Oct
1 - Shiek Residence Residence 170.5 days Mon 18-01-21 Mon 13-09-21 1 |
2 - Intial Stage 41 days Mon 18-01-21  Mon 15-03-21 | s e— |
3 - Preliminary Design 2 days Mon 18-01-21  Tue 19-01-21
4 - Meeting the client 1 day Wed 20-01-21 Wed 20-01-21 3 l
5 L Revision 2 days Thu 21-01-21 Fri 22-01-21 4 4
6 -y Finalizing the design 7 days Mon 25-01-21  Tue 02-02-21 5 h -
7 - Sign contract and notice to 1 day Wed 03-02-21 Wed 03-02-21 6 .l
8 -y Preparilng Approval drawings 7 days Thu 04-02-21 Fri 12-02-21 7 2
9 - Preparation GFC drawings 14 days Mon 15-02-21  Thu 04-03-21 8
10 - Preparation of detailed 7 days Fri 05-03-21 Mon 15-03-21 9 }
1 - Apply for Permits 5 days Mon 15-02-21  Fri 19-02-21
12 -y Secure foundation permit 5 days Mon 15-02-21  Fri 19-02-21 8
13 -y Secure electrical permit 5 days Mon 15-02-21  Fri 19-02-21 8
14 -y Secure plumbing permit 5 days Mon 15-02-21  Fri 19-02-21 8
15 - Secure miscellaneous 1day Mon 15-02-21  Mon 15-02-21 8
16 - Site Work‘ 5days Mon 15-02-21  Fri 19-02-21
17 -y Clear and grub lot 3 days Mon 15-02-21 Wed 17-02-21 8 -
18 -y Install temporary power service 1 day Thu 18-02-21  Thu 18-02-21 17 #
19 -y Install underground ufilities 1 day Fri 19-02-21 Fri 19-02-21 18 ¢
20 - Foundation 17 days Fri 05-03-21 Mon 29-03-21 | |
21 - Excavate for foundations 0.5 days Fri 05-03-21 Fri 05-03-21 9 i
22 - De-Watering 1 day Fri 05-03-21 Mon 08-03-21 21 l
23 -y Leveling 7 days Mon 08-03-21 Wed 17-03-21 22 l
24 -y Grading 0.5 days Wed 17-03-21 Wed 17-03-21 23 l
25 - Place concrete for foundation 1 day Thu 18-03-21  Thu 18-03-21 24 _l
26 - Cure for 7 days 1 day Fri 19-03-21 Fri 19-03-21 25 J'
27 -y Strip formwork 2 days Mon 22-03-21 Tue 23-03-21 26 l
28 - Perform foundation inspection 1 day Wed 24-03-21 Wed 24-03-21 27 l
29 - Backfill foundation 3 days Thu 25-03-21  Mon 29-03-21 28 p
30 - Plinth Level 13 days Tue 30-03-21  Thu 15-04-21 %
31 -y Barbending 1day Tue 30-03-21  Tue 30-03-21 29 4
32 - Shuttering 1day Wed 31-03-21 Wed 31-03-21 31 +
33 -y Concreting and curing 0.5 days Thu 01-04-21  Thu 01-04-21 32 J'
34 -y Deshuttering 1.5 days Thu 01-04-21 Fri 02-04-21 33 14
35 - Masonary Work 2 days Mon 05-04-21  Tue 06-04-21 34 l
36 -y Backfilling at plinth level 7 days Wed 07-04-21 Thu 15-04-21 35
37 - Brickwork 2 days Wed 07-04-21 Thu 08-04-21
38 - Staircase Work - Till top of 2 days Wed 07-04-21 Thu 08-04-21 35
39 - Ground Floor 98 days Mon 220221 Wed 07-07-21 I 1
40 L Concrete Work 56.5 days Mon 05-04-21 Tue 22-06-21 [} 1
56 - Brickwork 10.5 days Tue 20-04-21  Tue 04-05-21
57 -y Barbending 1 day Tue 20-04-21  Wed 21-04-21 45
Task Project Summary I Manual Task b I start-only C Deadline L 4
Project: Projecﬂ Split v INactive Task Duration-only Finish-only 3 Progress
Date: Mon 01-02-21 Milestone ® Inactive Milestone Manual Summary ROllUp se—— External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone <

Page 1




ID Task Mode Task Name Duration Start Finish Predecessors | atr1, 2021 |atr2, 2021 Qtr 3, 2021 Qtr 4, 2021
0 Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
58 -y Brickwork till sill level 1.5 days Tue 20-04-21  Wed 21-04-21 45 -
59 -y Shuttering 1 day Thu 22-04-21  Thu 22-04-21 58 $
60 - Sill concreting 1day Fri 23-04-21 Fri 23-04-21 59 P
61 - Brickwork till Lintel 2 days Mon 26-04-21  Tue 27-04-21 60 l\
62 L Barbending 1 day Wed 28-04-21 Wed 28-04-21 61 +
63 -y Shuttering 1 day Thu 29-04-21  Thu 29-04-21 62 h
64 - Lintel Concreting 1 day Fri 30-04-21 Fri 30-04-21 63 +
65 -y Deshuttering 1day Mon 03-05-21  Mon 03-05-21 64 A4
66 - Brickwork till slab 1day Tue 04-05-21  Tue 04-05-21 65 4'
67 - Plumbing 59 days Mon 22-02-21 Thu 13-05-21 I 1
76 L Elctrical 66 days Mon 22-02-21 Mon 24-05-21 T 1
87 - Finishing Works 46 days Wed 05-05-21 Wed 07-07-21 I 1
88 - Plastering 18 days Wed 05-05-21  Fri 28-05-21 —
89 -y Interior 7 days Thu 20-05-21  Fri 28-05-21 84
90 -y Exterior 14 days Wed 05-05-21 Mon 24-05-21 |
91 - Scafolding 7 days Wed 05-05-21 Thu 13-05-21 66 -
92 -y Plastering the walls 7 days Fri 14-05-21 Mon 24-05-21 91 ¢
93 -y Joinery Fixing 7 days Tue 25-05-21  Wed 02-06-21 92
94 -y False Ceiling 7 days Thu 03-06-21 Fri 11-06-21 93
95 - Flooring 12.5 days Mon 14-06-21 Wed 30-06-21
96 - Pcc 3 days Mon 14-06-21  Wed 16-06-21 94
97 - Waterproofing 2 days Thu 17-06-21 Fri 18-06-21 96
98 -y Cement Mortar 3 days Mon 21-06-21 Wed 23-06-21 97
99 -y Placement of granite 3 days Thu 24-06-21 Mon 28-06-21 98
100 | - ‘otta Stone and Natural 15 days ~ Tue29-06-21 Wed 30-06-21 99
101 - Painting 32 days Tue 25-05-21 Wed 07-07-21
102 | - Interior 7 days Tue 29-06-21  Wed 07-07-21 99
103 - Exterior 7 days Tue 25-05-21 Wed 02-06-21
104 | -y Painting All the Walls 7 days Tue 25-05-21  Wed 02-06-21 92
105 - Installation of fixtures - 2 days Thu 03-06-21 Fri 04-06-21 104
106 | - FirstFloor 70.5days  Tue 25-05-21 Tue 31-08-21 I 1
107 - Concrete Work 24 days Tue 25-05-21 Mon 28-06-21 1
123 | -y Brickwork 13 days Mon 28-06-21 Thu 15-07-21 1
124 -y Barbending 2 days Mon 28-06-21 Wed 30-06-21 112
125 | - Brickwork till sill level 1 day Mon 28-06-21  Tue 29-06-21 112
126 | - Shuttering 2 days Tue 29-06-21  Thu 01-07-21 125 ¥
127 | -y Sill concreting 3 days Thu 01-07-21  Tue 06-07-21 126 l
128 | - Brickwork till Lintel 2 days Tue 06-07-21 Thu 08-07-21 127 =
129 -y Barbending 1 day Thu 08-07-21 Fri 09-07-21 128 he
130 | -y Shuttering 1 day Fri 09-07-21 Mon 12-07-21 129 {
131 -y Lintel Concreting 1 day Mon 12-07-21  Tue 13-07-21 130 h
132 | -y Deshuttering 1 day Tue 13-07-21  Wed 14-07-21 131 ¢
Task Project Summary I Manual Task b I start-only C Deadline L 4
Project: Projecﬂ Split v INactive Task Duration-only Finish-only Progress
Date: Mon 01-02-21 Milestone ® Inactive Milestone Manual Summary ROllUp se—— External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone <

Page 2




ID Task Mode Task Name Duration Start Finish Predecessors | atr1, 2021 |atr2, 2021 Qtr 3, 2021 Qtr 4, 2021
0 Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
133 -y Brickwork till slab 1 day Wed 14-07-21 Thu 15-07-21 132 hd
134 | - Plumbing 3 days Thu 15-07-21  Tue 20-07-21 m
135 - Marking 1day Thu 15-07-21  Fri 16-07-21 133 he
136 | - Laying 1 day Fri 16-07-21 Mon 19-07-21 135 v
137 -y Sanitary ware Installation 1 day Mon 19-07-21  Tue 20-07-21 136 *
138 | -y Elctrical 18 days Thu 15-07-21  Tue 10-08-21 r—
139 - Lighting Protection System 2 days Thu 15-07-21 Mon 19-07-21 133 1
140 | -y Earthing System 2 days Mon 198-07-21 Wed 21-07-21 139 l
141 | - Marking on Walls 1day Wed 21-07-21 Thu 22-07-21 140 4'
142 | - Cutting and Chasing 3 days Thu 22-07-21  Tue 27-07-21 141 =
143 | -y Fix Conduits, Gl Boxes 3 days Tue 27-07-21 Fri 30-07-21 142 ;\
| 144 | -y Earthing System 2 days Fri 30-07-21 Tue 03-08-21 143 .
145 | -y Wiring For Lighthing and 2 days Tue 03-08-21  Thu 05-08-21 144 I 4
146 -y Gl & SVC Surface Conduiting 2 days Thu 05-08-21  Mon 09-08-21 145 }
147 | - Lighting Fittings 1day Mon 09-08-21 Tue 10-08-21 146 4'
148 - Finishing Works 33.5 days Thu 15-07-21  Tue 31-08-21 | e — |
149 | -y Plastering 22 days Thu 15-07-21  Mon 16-08-21 "
150 -y Interior 7 days Thu 05-08-21 Mon 16-08-21 145 p~
151 | - Exterior 7 days Thu 15-07-21 Mon 26-07-21 i
152 -y Plastering the walls 7 days Thu 15-07-21  Mon 26-07-21 133 =i
153 | - Joinery Fixing 7 days Mon 26-07-21 Wed 04-08-21 152 } -
154 - False Ceiling 3 days Wed 04-08-21 Mon 09-08-21 153 '1',.
155 | -y Flooring 14.5 days Mon 09-08-21  Fri 27-08-21 b
156 -y Pcc 3 days Mon 09-08-21 Thu 12-08-21 154 L
157 | -y Waterproofing 3 days Thu 12-08-21  Tue 17-08-21 156 | 4
158 - Cement Mortar 1.5 days Tue 17-08-21  Wed 18-08-21 157 %
159 | -y Placement of granite 7 days Thu 19-08-21 Fri 27-08-21 158 -
160 - Painting 26.5days  Mon 26-07-21 Tue 31-08-21 rﬁ
161 | - Interior 2 days Mon 30-08-21  Tue 31-08-21 159
162 - Exterior 2 days Mon 26-07-21 Wed 28-07-21 n
163 | -y Painting All the Walls 1 day Mon 26-07-21  Tue 27-07-21 152 h
| 164 | - Removal of Scaffolding 1 day Tue 27-07-21  Wed 28-07-21 163 +
165 | - Installation of fixtures - 1day Wed 28-07-21 Thu 29-07-21 164 he
166 - Testing 19 days Tue 20-07-21 Mon 16-08-21 —
167 | - Plumbing 5 days Tue 20-07-21  Tue 27-07-21 1
168 | -y Check leaks in water supply 1 day Tue 20-07-21  Wed 21-07-21 137 hd
169 | - Check sign of corrosion 1 day Wed 21-07-21  Thu 22-07-21 168 l
170 | - Check water pressure 1 day Thu 22-07-21 Fri 23-07-21 169 h¢
171 -y Checking valves 1 day Fri 23-07-21 Mon 26-07-21 170 1:
172 | -y Backflow Testing 1 day Mon 26-07-21 Tue 27-07-21 171 hd
173 - Electrical 4 days Tue 10-08-21 Mon 16-08-21 1
174 | -y Continuity test wiring 1 day Tue 10-08-21  Wed 11-08-21 147 hd
Task Project Summary I Manual Task b I start-only C Deadline L 4
Project: Projecﬂ Split v INactive Task Duration-only Finish-only Progress
Date: Mon 01-02-21 Milestone ® Inactive Milestone Manual Summary ROllUp se—— External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone <
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ID Task Mode Task Name Duration Start Finish Predecessors | atr1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
0 Dec Jan Feb Mar Jun Jul Aug | Sep Oct
175 -y Lighting Protection earth 1 day Wed 11-08-21 Thu 12-08-21 174 hd
176 | - Test and Commission of light 1 day Thu12-08-21  Fri 13-08-21 175 b
177 - Test and Commission of final 1 day Fri 13-08-21 Mon 16-08-21 176 ¥
178 | - Final Stage 4 days Mon 16-08-21  Fri 20-08-21 ;.
179 -y Finalizing The Connections 3 days Mon 16-08-21  Thu 19-08-21 177 ¢
180 | -y Completion & Occupancy 1 day Thu 19-08-21 Fri 20-08-21 179 hd
181 - Closure 16 days Fri20-08-21  Mon 13-09-21 %
182 | - Construction Closure 7 days Fri 20-08-21 Tue 31-08-21 180 !
| 183 | = Contract Closure 2days Tue31-08-21  Thu 02-09-21 182 P4
184 | -, Closure Documents 1 day Thu02-09-21  Fri 03-09-21 183 l
185 | -y Handing Over 1 day Fri 03-09-21 Mon 06-09-21 184 4
186 -y Returning Security Deposit 5 days Mon 06-09-21 Mon 13-09-21 185 l
Task Project Summary I I Manual Task b I start-only C Deadline L 4
Project: Projecﬂ Split v INactive Task Duration-only Finish-only Progress
Date: Mon 01-02-21 Milestone ® Inactive Milestone Manual Summary ROllUp se—— External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone <
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LESSONS LEARNT FROM THE PROJECT

— Handling the Client
— Conducting Meeting
— Coordination between the design team and the client

— Preparation of Project Schedule



Checklist Preparation



PROJECT NAME

BRAMHA BAUHINIA VILLAS

Is the chemical being used as per specifications?

Is the concentration of chemical emulsion acceptable?

S.no

Check List

Yes

No

Remarks

Is the spraying equipment (pumps & more) in good
working condition?

CIVIL

EXECUTION

Is the rate of application of the chemical emulsion as
specified?

SURVEYING

Check for uniform application of chemical emulsion?

Check for identification of reference base lines &
permanent benchmarks

PCC

Have the preceding activities for the area completed?

Is the establishment of main grid lines in both
directions as per drawings?

Is the formwork & dimensions acceptable?

Is the mix proportion as specified?

Is the establishment of sub-base lines and benchmarks
as per drawings?

Is the placement & compaction acceptable?

Is the finished level as specified?

Is the location of individual structural elements as per
drawings?

Is the surface finish acceptable?

Is the curing acceptable?

Are the markings of bms, cls & grid line as per
specifications?

BEFORE CONCRETING

Is the protection of survey pillar up to mark?

Is the cleanliness of the area to be concreted
acceptable?

Is the establishment of block levels acceptable?

Is the preparation of egl map been done?

Is the formwork & reinforcement as per relevant
checklists?

Check for the control of survey work in the vertical
direction

Are the other preceding activities (fixing of inserts,
embedments & service conduits, etc.)completed?

EXCAVATION

Is the excavated area cleared of all obstructions?

Is the support to forms & rigidity of the assembly
acceptable?

Is the layout, alighment & size of excavation marked on
the ground as per plan?

Check for provision of access platforms & walkways

Have adequate working spaces been provided all
around?

Check for provision and working condition of concrete
aids

Is the founding strata suitable for laying pcc (i.e. Is it
free from any soft pockets.if not, remove and fill with
lean concrete/sand)?

Has the sequence been explained to & understood by
the concreting group?

Check for readiness of concrete & finishing group

DURING CONCRETING

Is the dressing of the excavated area acceptable?

Is the slump of the concrete being poured?

Is the stability of side slopes acceptable?

Is the continuous flow of concreted being ensured?

Is the dewatering of the waterlogged area acceptable?

Is the pouring height of concrete acceptable?

Has the disposal of excavated soil to the specified area
been done?

Have the barricading & caution signs been provided for
deep excavations?

Is there proper vibration for the concrete to fit tightly
against all the surfaces,reinforcements &
embedments?

Is the concrete blend being poured in separate layers?

Are the joint inspection records complete?

Check for correct use of plant & machinery

BACKFILLING

Is only quality approved soil being used for backfilling?

Is the concrete being poured with initial setting time of
cement?

Is the backfilling being done in layers, as specified?

Check for provision of construction joints, if necessary

Is the backfilled area being watered sufficiently?

Has the compaction been done as specified?

Is there levelling & finishing of exposed concrete
surface for planar structures likes slabs & pavements?

Is the backfilling done up to the specified level?

AFTER CONCRETING

Has the backfilled level been recorded?

Check for suitable curing arrangements

Has the disposal of surplus soil from the worksite been
completed?

Is the adequate amount of curing being ensured for the
specified period?

ANTI TERMITE TREATMENT

Is the treatment of the earthworks for the area
complete?

Check for inserts and embedments exposure that are
flush with the concrete surface

Has the loose soil been removed from the area and
cleaned?

Check for marking of location for service conduits &
fittings wherever applicable

Has roding or channeling been completed as specified
(wherever applicable)?

Is there corrective actions being taken for surface
defects on exposed concrete?

Check for removal of forms and its cleaning




BRICKWORK MASONRY

Is the cutting & bending of bars as per bbs?

Is there availability of bricks as per daily requirements?

Check for cleanliness of bars

Is the work area cleaned off of loose mortar, concrete,
debris, etc

Is the fixing of bars correct as per construction
drawings?

Is the alighment & location of masonry as specified?

Is the suitability & safety of scaffolding acceptable?

Is the tying of reinforcement with binding wire
satisfactory?

Check for wetting of bricks before using it

Check for location of service conduits

Check for mortar mix proportion & joint thickness

Are the bricks being laid up with their frogs up?

Check for readiness of reinforcement to release for

Are the dimensions, plumb level & right angles as
specified?

Check for bond between old & new masonry

Is the staggering of vertical joints being ensured?

Check for the sizes of door & window openings

Check for cleaning & raking of joints

Is the curing for old masonry sufficient?

Check for removal of debris

10

SIZE STONE MASONRY

Is there availability of size stones as per daily
requirements?

Are the hearting, bond, quoin & face stones properly
hammer dressed to obtain desirable shapes?

Is the alignment & location of masonry as desired?

Is the wetting of size stones being ensured?

Is the mortar mix proportion as specified?

Is the staggering of vertical joints being ensured?

Is the thickness of mortar joints as specified?

Are the dimensions & levels as per drawings?

Is the packing of interstices within masonry with stone
chips effective?

Is the cleaning & raking of joints being done?

concreting

13 SHUTTERING
Is the cleanliness of forms acceptable?
Check for assembly of scaffolds & shutters w.r.t.
Shuttering schemes?
Check for provision & arrangement of shuttering
scheme
Check for rigidity of assembled forms
Check for conformance of the assembled forms
according to the dimensions, shapes, lines & grade in
the drawings?
Check for sealing of joints & holes in shutter forms
Check for sealing of joints & holes in shutter forms
Check for readiness of shutter forms for release to fix
reinforcement
Check for removal of shutter forms & scaffolds after
specified duration
Check for cleaning of scaffolds & shutters (post
removal)
Check for proper stacking of scaffolds & shutters (post
removal)

14 PLASTERING

Is the cleaning of dead mortar completed?

Is the sufficiency of curing acceptable?

Are the preceding activities like fixing of service
conduits, water supply & sanitation lines complete?

11

BLOCK WORK MASONRY

Check for raking of masonry joints & hacking on rcc
surfaces

Is there availability of bricks as per daily requirements?

Is the work area cleaned off of loose mortar, concrete,
debris, etc.?

Check for cleaning & washing of masonry & rcc surfaces

Check for suitability & safety of scaffolding

Is the alignment & location of concrete block masonry
as specified in the construction drawings?

Check for removal of mould-releasing agent stains from
the exposed concrete surfaces

Is the suitability & safety of scaffolding acceptable?

Is the moisture of concrete blocks before placing
suitable?

Check for availability of cement & fine aggregate for
plastering

Check for proper mixing of mortar

Check for mortar mix proportion & joint thickness

Check for mortar mix proportion

Check for block sizes & wall dimensions

Are the dimensions, plumb level & right angles as
specified?

Check for addition of waterproofing compound, if
specified

Check for bond between old & new masonry

Check for completion of ceiling plaster prior to
plastering

Is the staggering of vertical joints being ensured?

Check for sizes of door & window openings

Did the plastering start from the top and worked its
way downwards to the floor?

Check for cleaning & raking of joints

Check for thickness & number of coats of plaster

Is the curing for old masonry sufficient?

Check for true level surface, right angles & plumb

Check for removal of debris

12

REINFORCEMENT

Is the mortar being consumed within the initial setting
time of cement?

Is the bar bending schedule prepared?

Check for straight edges, sharp corners & smooth finish

Is the bar bending schedule available for reference?

Check for architectural features such as grooves, bands,
etc




Check for true level surface & smoothness of plaster

Check for removal of dead mortar & debris

Check for removal of scaffolds & cleaning

Check for sealing of openings in masonry for scaffolds

DOORS AND WINDOWS

Is the date of plastering marked on the plastered walls?

Check for curing arrangements?

Check for plumb for the doorframe w.r.t. Masonry
opening

Check for curing up to specified duration

Check for plumb for the doorframe w.r.t. Masonry
opening

Check for plastering of window frames to walls by
screws

Check for dimensions of jambs & reveals

Final check for paint, surface finishes & glazing

Check for removal of protective coating & cleaning of
the aluminum door before handover

FRAME ARRANGEMENT

We design the structure/frame arrangement based on
the requirement and ensure that it's aesthetic in
nature.

DEWSIGN REQUIREMENTS

We design structural elements depending on the loads
& design them keeping economy and elegance in mind,
guaranteeing a safe, serviceable and durable structure.

IS CODES

Structural elements are designed as per relevant Indian
Standard Codes

STRUCTURAL EXPERTISE

The structural detailing is done with expertise using the
latest architectural softwares focusing precisely on
safety while designing the framed structure.

STRUCTURAL REPORTS

We work on the structure based on the soil test
reports, which ensures the stability of the structure
along with its longitivity.

MECHANICAL, ELECTRICAL, PLUMBING

ARCHITECTURAL, STRUCTURAL COMPLIANCE

1 TILING
Check for cleanliness of base surface. Has the loose
mortar & debris been removed from the work area?
Have the preceding activities (fixing of doors,
partitions, false ceiling, etc) been completed?
Check for provision of service conduits, junction boxes,
etc
Is the approved pattern of laying available for
reference?
Are slopes for the tiled surface finalized?
Check for availability of tiles & other construction aids
Check for availability of tiling masons
Is the mortar mixing proportion as specified?
Is the thickness of mortar bed acceptable?
Check for pattern of laying
Check for the thickness of joints between tiles
Check for tiling around doors, sanitary fittings,
columns, partitions, etc
Check the finishing of edges for cut tiles
Check for the addition of pigment to cement, if
required
Check for curing of tiling for the specified period
Check for cleaning of tile surface
Check for grinding & polishing
Final check for true level surface, pattern, surface
finishes, slope, etc

2 PAINTING

ELECTRICAL

Are the manufacturer’s specifications for painting
available for reference?

Is the ffl given from the project’s team correct &
verified?

Check for availability of approved shade details

Is button mark level on the wall for plastering correct?

Check for cleaning of wall & ceiling. Is it free from dead
mortar, dirt, dust, algae, grease, etc?

Have the boxes been fixed according to the button
mark?

Check for filling of pits or undulations in the plaster

Are all of the fixed boxes in one level?

Check for suitability & safety of scaffolding

Is the spacing between adjacent boxes correct?

Is the scaffolding erected away from the surface so as
to protect the surface from being painted?

Are the required tools for chipping available?

Check for availability of sufficient number of plastic
emulsion containers

Has the right angled chipping been ensured at the
corner of the chipped area?

Have the conduits been inserted into the box?

Check for availability of painting groups

Is the proper sized box fixed?

Check for primer application

Is the proportion of paint & water mix as per
manufacturer’s specifications?

Check for completion of proper curing for all the places
where chasing/chipping has been done. Is it filled with
concrete/cement mortar?

Check for the consistency of paint

PLUMBING

Check for uniform application of paint

Are the latest gfc drawings for the activity available?

Check the number of coats

Are all the required tools available?

Check the interval time between two coats

Has the necessary clearance from civil execution team
been given to start the plumbing work?




Has the cutout been provided as per the approved
drawings?

Has the block work plastering & waterproofing been
completed?

Has the marking of internal plumbing lines on the walls
been done accurately according to the meter marking?

Have the threaded joints been properly covered with
teflon tape?

Has the concrete packing been done properly wherever
required?

Have the outlet levels been levelled properly using
spirit level?

Is the height of plumbing fixtures as per drawings?

Check for proper curing for the concrete that has been
packed

As per requirement, is the proper slope being
maintained for sewage and wastewater lines?

Are the shafts for toilets, fixing of clams using anchor
bolts for holding pipes in position been fixed away from
the bore packing area?

Is proper slope being maintained for the same as
prescribed in the drawings?

Check for the soil lines connection to the inspection
chambers at the ground level or at the basement

Check if the waste water lines are connected to the
gully traps at the ground level or at the basement and
then connected to the inspection chambers

Check if all the traps are sealed with a gunny bag & a
layer of plaster of paris at the top to minimise the
choke up problem

Check for the completion of project as per the floor
plan & elevation

Project Management

1 MANAGEMENT CHECKLIST

Ensure high quality material management

Check for adherence of project schedule at every stage

Check for process adherence at every stage

Check if quality checks are being done at every stage of
the construction project




CONCLUSION

* The training program helped us in understating the initial and
final stage procedures of a project. Especially it helped us to
learn about Business Development, Marketing for a firm (How to
portray Yourself, Handling of social media for a company’s
business profile) other than building management. Overall it
helps us to know more about the field of project management.



