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INTRODUCTION

ABOUT THE FIRM:

VIVIBE Counsel Private Limited is an operating cum consultancy firm based in Coimbatore and Chennai, Tamil 

Nadu. VIVIBE offers varied services on four different platforms. At VIVIBE we concern the desire of people and 

societal as a base plug in where we centralise people’s thought and bridge the gap between environment and 

society. 

IDEALOGY THE FIRM:

• Social relationship enhancement 

• Loyalty – Consumer as primary priority 

• Global Elite – Economic to Elite 

• Thinner – Lighter – Economical 

• Affordability without compromising comfort 

• Positivity - Inter and Intra company 

• Create and spread Energy 

• Equality and Diversity





OBJECTIVES OF PROFFESIONAL TRAINING:

The main objectives of the professional training is 

• To understand the role of project management in construction industry

• Contributions of the firm to the project

• To explore the core areas of Building services and management

• To learn about the business side of the things

SECTORS OF OPERATION

• Operations and Allied services 

− Project Management 

− Business Development 

− Finance, Accounts and e-Commerce 

− Information Technology 

− Supply Chain Management

• Architectural and Allied services 

− General Architecture 

− Landscape Architecture 

− Interior Design 

− Environmental Solution 



• Industrial Design 

− Material Research and Development 

− Procurement Management 

− Supply Chain Management 

• Social Activities 

− Corporate Social Responsibilities (CSR) Activities

− Uthiram Info Bank 

− Tours and trips on wheels 

REASON FOR SELECTING VIVIBE

Vivibe is a start-up company branched from a pure architectural firm I.e. one of the leading organizations in 

Coimbatore dealing with Residential, Non- residential and Industrial projects. The firm also deals with project 

management and infrastructure management in the respected projects. Rather than looking at the services 

provided by the firm as a simple building or service, it is viewed as a product that has to reach and impact 

people’s lives for betterment of their overall quality of life. 

The firm is run from a businessman’s perspective, thus everything that is done has to bring in profit yet the 

quality of standard set by the organization has to be maintained. 



Standard Rate Packages are created for the clients inclusive of works involving design and build, and every 

project carried out is provided with a unique element of the architect - Standard design language - created by the 

architect. Thus, it creates the product unique and indirectly or directly does the marketing for the company and 

plays an important role in company’s growth.

The Firm taps into the mostly unknown territory I.e. business side of the construction field and sprays knowledge 

regarding the same.



PROJECT – 1

TOWNSHIP, SARAVANAMPATTI, COIMBATORE

DESCRIPTION

The organization takes over the project management part for Brahmha Foundations as a service provider. For 

the Township in Saravanampatti, Coimbatore.

SCOPE OF WORK

− Site coordination of Digital surveying

− Preparation of abstract and detailed BOQ

− Preparation of Rate Analysis

− Check lists

− Preparation of steel requirement

− Coordination with Digital Surveying



DETAILED BILL OF QUANTITIES























LESSONS LEARNT FROM THE PROJECT

− Initiation of site

− Site excavation

− Bill of Quantities

− Rate analysis



PROJECT - 2

ABDUL RESIDENCE, PERAMBALUR

DESCRIPTION

Vivibe is handling the complete project as a design & build format. The site area is 2400 Sq.ft and the designed built-up area 

is 1236 sq. ft. The Project is being built in Permabalur district. This is a result of the fusion between vernacular and 

contemporary architecture. The building showcases the design ideology of the firm and also the unique and specialized 

elements that are provided by the lead architects of the firm. The project is under construction and expected to finish before 

June. The WBS was asked to be done for reference, as to, can they finish the project under the expected time. And following 

the way of work in and at the site by the firm, the WBS was created and was proven that the project in schedule and will be 

completed as expected.

WBS starts from the point after the BD meets the client, prepares the report, gives the directions to the design team. Scheme 

drawing is prepared in 2 days , first meeting with the is setup in presence of BD, architect and PMC on the 3 day or based on 

clients availability. Once the client nods for the scheme plan during the meeting, the firm officially works on the project. That's 

when the timeline begins for the WBS in MSP.

SCOPE OF WORK

− Site co-ordination

− Preparing Schedule



PLAN

Site Area: 2400 sq.ft

Built Up: 1236 sq.ft



Work Breakdown Structure / Scheduling









LESSONS LEARNT FROM THE PROJECT

− Site Management

− Preparation of Project Schedule



PROJECT – 3

Mr. Vinoth Residence – Bengaluru – Construction Package Preparation

DESCRIPTION

Before preparing this construction package we did a series of market analysis (we compared various 

construction packages from different companies) which helped us in this package preparation. This research 

helped us to know about the current rate of construction materials that are available in the market.

SCOPE OF WORK

− Market Analysis on Construction Packages

− Preparing a standardized construction package for Vivibe









CONCLUSION
The training program helped us in understating the initial and final stage procedures of a project. Especially it
helped us to learn about Business Development, Marketing for a firm (How to portray Yourself, Handling of
social media for a company’s business profile) other than building management. Overall it helps us to know
more about the field of project management.
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