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DECLARATION

|, Albart.A (39840003) hereby declare that the Professional Training Report 10* December 2020 to 20*" January 2021 done by me under
the guidance of Ar.immanuelis submitted in partial fulfilment of the requirements for the completion of practical training session.
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SIGNATURE OF CANDIDATE

DATE : 20.01.2021
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CONFIRMATION LETTER (Annexure —V)

Urban Slab

To 07.12.2020
The Head of the Department

Deportment of Architecture, School of Building & Environment
Sathyobama Institute of Science and Technology

Rajiv Gandhi Salai, Jeppiaar Nagar.

Chennai-400 119, Tamil Nadu.

Sub: Cenfirmation letter for practical training at Urban Slab for A.Albart
Reg: 39840003

Respected sir,

With respect fo the above subject we would like to induct A.Albart (Reg:
39840003) M.Arch in Building Management, Sathyabama Institude of sci-
ence and technology, as a project management trainee for a period of
30 days from Dec 10th 2020 to January 20th 2021.

Thanking you
Sincerely

Principal Architect,
Urban Slab, Chennai- 40

#3,Bharani Apariments ,97 AG Block, 2nd Cross Streel Shanthi Colony, Annanagar, Chennai-600040.
P 4917904672288 [ Mail urbanslab@gmail.com



JOINING LETTER

Urban Slab

To 07.12.2020
The Head of the Department

Department of Architecture, School of Building & Environment
sathyabama Institute of Science and Technology

Rajiv Gandhi Salai, Jeppiaar Nagar.

Chennai-600 119, Tamil Nadu.

Sub: Joining letter for practical training at Urban Slab for A.Albart Reg:
39840003

Respected sir,

We would like to congratulate Albart.A (Reg: 39840003) on being select-
ed for the “Management Intem" position, effective from 10.12.2020. This
internship will include training and focus primarily on learning and devel-
oping new skills.

Thanking you
Sincerely

Principal Architect,
Urban Slab, Chennai- 40

#3,Bharani Apartments ,97 AG Block, 2nd Cross Street Shanthi Colony, Annanagar, Chennai-600040.
P 4917904672288  E-Mail urbanslab@gmail.com
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DEPARTMENT OF ARCHITECTURE
M. Arch (Building management)
Continuous Assess Report for Pr: | traini

(Continuous progress report of the trainee architect/Project Manager for the period of 15 working
days in the office to be submitted to HOD by the Trainee in Charge of the Organization)

1. Name of the office / organization : Urban Slab,
: #3,Bharani Apartments ,97 AG Block, 2nd Cross
Street Shanthi Colony, Annanagar, Chennai-600040.

2. Address & Contact Number Ph, +91 7904672288

M. Arch (Building management)
Continuous Assess eport for Professional
(Continuous progress report of the trainee architect/Project Manager for the period of 15 working
days in the office to be submitted to HOD by the Trainee in Charge of the Organization)

1. Name of the office / organization : Urban Slab,

: #3,Bharani Apartments ,97 AG Block, 2nd Cross
Street Shanthi Colony, Annanagar, Chennai-600040.
2. Address & Contact Number Ph, +91 7904672288

3. Name of the student : Albart. A

4. Duration : From 01.01.2021 To 20.01.2021
3. Name of the student : Albart. A

5. Total No. of days :15
4. Duration : From 10.12.2020 To 31.12.2020

6. Evaluation of Performance criteria shall be on
5. Total No. of days :15

6. Evaluation of Performance criteria shall be on

. Description of works Excellent | Good Fair Poor | NA
o e A W i i i oo Understanding ofofica ulurs -

Description of works Excellent | Good Fair Poor | NA Skillsets related to project management o~
Understanding of office culture i Design Management -
Skillsets related to project management A Understanding the Triple Constraints i
Design Management > Observation during Site Visits 7
Understanding the Triple Constraints v Understanding of construction details o
Observation during Site Visits o Understanding of Construction sequences iz
Uridbruanding of Sonstivotion datae il Site Supervision / Discussion with clients P
Understanding of Construction sequences o~ Adherence to Time schedule =
Site Supervision / Discussion with clients P Quantitative aptitude .
Adherence to Time schedule o Documentation skills S
Quantitative aptitude v Coordination with other consultants v
Documentation skills &
Coordination with other consultants PR

Overall Grading*
Overall Grading* (A-80,B~7.0,C-6.0,D-55 E-50,F-<5)

(A-80,B-70,C-6.0,D-55E~-50, F-<5)

7. Any other Remarks

: S
8. Signature of the : ‘./ L o

Head of the Office /
Organization (With Seal

* Note: Kindly grade the student as per his/her overall performance in the office during the assessment

month; which will be converted to the allotted 40 marks by the department.

7. Any other Remarks

8. Signature of the
Head of the Office /
Organization (With Seal)
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Consolidated Certificate (Experience) Annexure — IX

Urban Slab

To 20.01.2021
The Head of the Department

Department of Architecture, School of Building & Environment
Sathyabama Insfitute of Science and Technology

Rajiv Gandhi Salai, Jeppiaar Nagar.

Chennai-600 119, Tamil Nadu.

Sub: Completion letter for practical training at Urban Slab for A.Albart
Reg: 39840003

Respected sir,

This is to certify that A.Albart (Reg: 39840003) has undergone project
management student training with us from 10.12.2020 to 20.01.2021 and
had successfully completed the 30 days period training. During his tenure
as a trainee with us we found him to be diligent, intelligent and hard
work. We wish him all the best and success for the future endeavors.

He has been relieved from all his services as per the rule of the company.

Thanking you
Sincerely 4

Ar. Immanyel |
Principal Architect,
Urban Slab, Chennai- 40

#3,Bharani Apartments ,97 AG Block, 2nd Cross Sireet Shanthi Colony, Annanagar, Chennai-600040.
P +917904672288  E-Mail urbanslab@gmail.com



INTRODUCTION

ABOUT THE FIRM:
URBAN SLAB is a design based Firm in Chennai, Tamil Nadu. URBAN SLAB offers varied services on different

platforms.

IDEALOGY THE FIRM:

 Social relationship enhancement

* Creativity

» Execution

* Thinner — Lighter — Economical

« Affordability without compromising comfort
* Positivity - Inter and Intra company
 Create and spread Energy

« Equality and Diversity



OBJECTIVES OF PROFFESIONAL TRAINING:

The main objectives of the professional training is

« To understand the role of project management in construction industry
« Contributions of the firm to the project

« To explore the core areas of Building services and management

« To learn about the business side of the things

SECTORS OF OPERATION
« Operations and Allied services
- Project Management
— Business Development
« Architectural and Allied services
— General Architecture
— Landscape Architecture
— Interior Design

— Environmental Solution



PROJECT -1

Mr.Sekar Residence

ID Task  [Task Name Duration Start Finish Predecessors Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021
O Mode | ) elmialmlalyialslolnipls Fimialmlyly alslolnlpls Fim A
1 Ry 2 Medavakkam Residence 38 days Mon 18-01-21 Tue 02-03-21
2 % L Renovation work 35 days Mon 18-01-21 Fri 26-02-21 |
3 L Civil work 24 days Mon 18-01-21 Sat 13-02-21 r
4 L - Removal of Terrace existing weathering tile layer 3 days Mon 18-01-21 Wed 20-01-21
5 L Wall Demolition and Fixing of grill gate and Flush door at First Floor 2 days Thu 21-01-21 Fri22-01-21 19FF 4
Home Office entry

6 - Platform work For staircase at parking space 1 day Thu 21-01-21 Thu 21-01-21 4 T
7 - Removal of existing kitchen slab and Dado tile ( granite and pipe lines) 2 days Thu 21-01-21 Fri 22-01-21 4 N
8 L Removal of existing utility slab and relaying new pipe lines 2 days Tue 02-02-21 Wed 03-02-21
9 L Re-fixing of new granite and fixtures as per the client selection 2 days Fri 12-02-21 Sat 13-02-21 8 T
10 - Re-fixing of new toilet fixtures as per the client selection 2 days Mon 08-02-21 Tue 09-02-21 16 L
11 - Sump tank Cover work 4 days Thu 04-02-21 Mon 08-02-21 8 r
12 L= Touch up work and replacing IC box cover tile 1 day Tue 09-02-21 Tue 09-02-21 11 I
13 - Tile work 18 days Thu 21-01-21 Wed 10-02-21 rm
14 L New weathering tile work on terrace 4 days Thu 21-01-21 Mon 25-01-21 4 N
15 L Master Toilet Tile work 3 days Tue 02-02-21 Thu 04-02-21
16 - Ground floor Toilet Tile work 2 days Fri 05-02-21 Sat 06-02-21 15 g
17 - Kitchen and Utility dado tile work as per the client selection 3 days Mon 08-02-21 Wed 10-02-21 33 L
18 L MS Fabrication work 16 days Fri 22-01-21 Tue 09-02-21 rm
19 L Office entry grill work 1 day Fri 22-01-21 Fri22-01-21 6 N
20 L Front staircase work 4 days Sat 23-01-21 Wed 27-01-21 19 D d
21 - Terrace ladder work 2 days Tue 26-01-21 Wed 27-01-21 20FF |
22 L Finishing works 1 day Tue 02-02-21 Tue 02-02-21
23 - Painting work 2 days Mon 08-02-21 Tue 09-02-21 1
24 - Painting work 6 days Sat 20-02-21 Fri 26-02-21 n
25 L Office room touch up work 1 day Sat 20-02-21 Mon 22-02-21 26SF <
26 - Kitchen and Utility painting work ( touch up putty, 2 coats of paint) 3 days Mon 22-02-21 Wed 24-02-21 38 L
27 - Polishing wooden partition stand 2 days Thu 25-02-21 Fri 26-02-21 26 e
28 - Carpentry work 28 days Wed 20-01-21 Sat 20-02-21 r
29 L Removal of all Shutters from kitchen 1 day Wed 20-01-21 Wed 20-01-21 4FF <
30 L Master Wardrobe Wood work box type 3 days Tue 02-02-21 Thu 04-02-21 29 ) §
31 - First floor Frensh Window replacement work 1 day Sat 23-01-21 Sat 23-01-21 5 I
32 - Kitchen box work 6 days Fri 05-02-21 Thu 11-02-21 30 O
33 - Utility box work 2 days Fri 05-02-21 Sat 06-02-21 30 K
34 L= Ground floor Consultancy storage Box work 1 day Mon 08-02-21 Mon 08-02-21 33 g
35 - Tv unit Work 1 day Tue 09-02-21 Tue 09-02-21 34 v
36 L Bedroom loft work 3 days Wed 10-02-21 Fri12-02-21 35 |
37 L= Factory order for all shutters 7 days Tue 09-02-21 Tue 16-02-21 34 4
38 - Shutters fixing work for Kitchen, Utility, Consultancy room, master 4 days Wed 17-02-21 Sat 20-02-21 37 M

wardrobe
Task Project Summary Manual Task | I Start-only Deadline ¥
Project: C:\Users\DELL\Desktop | Split sinnnonnnconn Inactive Task Duration-only Finish-only Progress
Date: Sat 30-01-21 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary "1 |Inactive Summary Manual Summary "1 External Milestone

Page 1




PROJECT -1

Mr.Sekar Residence

\Predecessors

Date: Sat 30-01-21

Milestone L 2

Summary

Inactive Milestone

Inactive Summary

Manual Summary

Manual Summary Rollup s———

1

External Tasks

External Milestone

Manual Progress

ID Task Task Name Duration Start Finish Half 1, 2019 Half2,2019 | Half1,2020 Half 2, 2020 Half 1, 2021
@ Mode | | | ylrimialMlyls]alsloIniDlJFIMIAIMIJ) AIs|OINIDIJ FIMIA

39 - Terrace floor storage rack 2 days Tue 09-02-21 Wed 10-02-21 34 e

40 - All windows and doors recheck 2 days Thu 11-02-21 Fri 12-02-21 39 N

41 L False Ceiling work 3 days Mon 08-02-21 Wed 10-02-21 [}

42 - False Ceiling work at home office 3 days Mon 08-02-21 Wed 10-02-21

43 L Electrical work 11 days Tue 02-02-21 Sat 13-02-21 n
44 L Electrician inspection 1 day Tue 02-02-21 Tue 02-02-21 ‘

45 - Rechecking lines and rectifing it 2 days Mon 08-02-21 Tue 09-02-21 44FS+4 days L

46 L Kitchen and utility electrical work 2 days Wed 10-02-21 Thu 11-02-21 45 5

47 L Refixting the applilances as per the client requirments 2 days Fri 12-02-21 Sat 13-02-21 46 |

48 % - CLOSURE 3 days Sat 27-02-21 Tue 02-03-21 |

49 % - Testing and quality check 2 days Sat 27-02-21 Mon 01-03-21 27 "o
50 % - Closure documents 1 day Tue 02-03-21 Tue 02-03-21 49 I

Task Project Summary Manual Task I Start-only Deadline ¥
Project: C:\Users\DELL\Desktop | Split v Inactive Task Duration-only Finish-only Progress




PROJECT -2

Mr.Navin Residence




PROJECT -3

Mr.Samy Residence

D Task Task Name Duration Start Finish Predecessors Half 1, 2019 'Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021
O Mode | ylelmialmlsly alslolniplsleimialmlslyialslolniols]ElMlAlM
1 % - Kundrathur Residence 70 days Wed 20-01-21 Sat 10-04-21 1
2 % - Renovation work 67 days Wed 20-01-21 Wed 07-04-21 y—
3 - Civil work 22 days Wed 20-01-21  Sat 13-02-21 rA
4 @ - Removal of existing compound wall 1 day Wed 20-01-21 Wed 20-01-21
5 - Removal of existing parking tiles and staircase tiles 2 days Thu 21-01-21 Fri22-01-21 4 \§
6 L Removal of front entrance grill work as per the design 1 day Thu 21-01-21 Thu 21-01-21 4 T
7 - Removal of existing kitchen counter and tile work on study room 2 days Thu 21-01-21 Fri22-01-21 4 hd
8 L Removal of existing common toilet tiles and plumbing lines and relaying 3 days Tue 02-02-21 Thu 04-02-21 7 ) ¢
as per the design
9 |E L Removing of master bedroom toilet tiles and relaying plumbing lines as 2 days Fri 12-02-21 Sat 13-02-21 7 \
per the design
10 L Removal of brick wall on the master bedroom inner area for new 2 days Fri 05-02-21 Sat 06-02-21 8 \g
opening from inside and closing the existing opening
1 L Water proofing for all the toilets 1 day Fri 05-02-21 Fri 05-02-21 8 N
12 L Removal of existing kitchen counters 1 day Sat 06-02-21 Sat 06-02-21 11 N
13 L Removal of existing storage slabs in kitchen for boxing work 1 day Sat 06-02-21 Sat 06-02-21 11 4"
14 - Removal of existing brick wall for new opening on two sides as per the 1 day Mon 08-02-21 Mon 08-02-21 12 he
design
15 - Removal of master bedroom and kitchen door frame 1 day Mon 08-02-21 Mon 08-02-21 12 M
16 - Plumbing work for kitchen and utility area as per the design 1 day Tue 09-02-21 Tue 09-02-21 15 I
17 L Removal of existing slab in the living area for newly proposed seating 1 day Tue 09-02-21 Tue 09-02-21 15
area
18 L Weathering work for terrace (traditional method) 3 days Mon 08-02-21 Wed 10-02-21 10 h
19 L4 Headroom sheeting brick work 2 days Thu 11-02-21 Fri 12-02-21 18 he
20 L Tile work 14 days Sat 13-02-21 Mon 01-03-21 ]
21 EH Owm New weathering tile work on terrace 3 days Sat 13-02-21 Tue 16-02-21 19 e
22 | - Relaying new parking tile as per the client selection 2 days Wed 17-02-21 Thu 18-02-21 21 X
23 - Laying tile for steps 2 days Fri 19-02-21 Sat 20-02-21 22 r
24 L Laying floor tiles in study area 1 day Mon 22-02-21 Mon 22-02-21 23 o
25 EH Owm Master Toilet Tile work 2 days Tue 23-02-21 Wed 24-02-21 24 14
26 | L Commom Toilet Tile work 2 days Thu 25-02-21 Fri 26-02-21 25 o
27 - Kitchen and Utility dado tile work as per the client selection 2 days Sat 27-02-21 Mon 01-03-21 26 r
28 - MS Fabrication work 19 days Fri 22-01-21 Fri 12-02-21 rm
29 L Parking ms gate work with WBC Board 1 day Fri 22-01-21 Fri 22-01-21 6 g
30 - Pedestrian gate work 4 days Sat 23-01-21 Wed 27-01-21 29 4
31 L Front fixed grill work with openable door (safety gate) 2 days Thu 28-01-21 Fri 29-01-21 30 o
32 @ - Staircase handrail work 1 day Tue 02-02-21 Tue 02-02-21 31 |
- 33 | L Headroom sheet work 2 days Mon 08-02-21 Tue 09-02-21 32 T
34 | - Terrace seat out area sheeting work 3 days Wed 10-02-21 Fri 12-02-21 33 hd
35 - Painting work 31 days Sat 13-02-21 Sat 20-03-21 |
Task Project Summary Manual Task I I Start-only C Deadline ¥
Project: C:\Users\DELL\Desktop| Ssplit virnnconnn o Inactive Task Duration-only Finish-only | Progress

Date: Sat 30-01-21 Milestone @

—

Inactive Milestone Manual Summary Rollup s External Tasks

——

Manual Progress

Summary Inactive Summary Manual Summary External Milestone
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VTask VTask Name

PROJECT -3

Mr.Samy Residence

Duration

|Start

[Finish

|Predecessors

Half 1, 2019 | Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021
Li BV JFimlaMlslslAls|oINIDI s FIMIAIMII ) lAls|OINID J|FIMIAIM
36 - External painting 18 days Sat 13-02-21 Fri 05-03-21 (|
37 - Cleaning of exterior wall for new painting work 4 days Sat 13-02-21 Wed 17-02-21 34 r
38 L 1 coat of primer 5 days Thu 18-02-21 Tue 23-02-21 37 L
39 - 2 coats of exterior paint 5 days Wed 24-02-21 Mon 01-03-21 38 r
40 L Exterior grill painting work 4 days Tue 02-03-21 Fri 05-03-21 39 4
41 - Internal painting 13 days Sat 06-03-21 Sat 20-03-21 M
42 - Touch putty work 4 days Sat 06-03-21 Wed 10-03-21 40 o
43 L Cleaning of wall for painting 4 days Thu 11-03-21 Mon 15-03-21 42 N
44 L 2 coats of paint as per the client selection 5 days Tue 16-03-21 Sat 20-03-21 43 e
45 - Carpentry work 31 days Tue 09-02-21 Tue 16-03-21 ™
46 - Kitchen bottom cabinet and upper cabinet work 5 days Tue 09-02-21 Sat 13-02-21 14 e
47 - Kitchen loft work (frame and shutter) 1 day Mon 15-02-21 Mon 15-02-21 46 b
48 L Kitchen storage unit 1 day Tue 16-02-21 Tue 16-02-21 47 I
49 | - Utility sink bottom cabinet work 2 days Tue 16-02-21 Wed 17-02-21 47 g
50 - Dining cutlery unit 2 days Tue 16-02-21 Wed 17-02-21 47 i
51 S Dining wash basin bottom cabinet work 1 day Tue 09-02-21 Tue 09-02-21 14 N
52 - Master bedroom loft work (frame and shutter) 1 day Wed 10-02-21 Wed 10-02-21 51 N
53 - New Wardrobe work in master bedroom 2 days Thu 11-02-21 Fri 12-02-21 52 4
54 - New Wardrobe work in bedroom 1 1 day Sat 13-02-21 Sat 13-02-21 53 g
55 - Bedroom 1 loft work (frame and shutter) 1 day Mon 15-02-21 Mon 15-02-21 54 4
56 - Carpentry for book rack in study area (frame and shutter) 2 days Tue 16-02-21 Wed 17-02-21 55 4
57 - Tv unit carpentry work 4 days Thu 18-02-21 Mon 22-02-21 56 N
58 - Dewan seating carpentry work with storage 2 days Tue 23-02-21 Wed 24-02-21 57 K
59 L Pooja unit carpentry work with storage 2 days Thu 25-02-21 Fri26-02-21 58 \
60 L Shoe rack carpentry work with seating area 2 days Thu 25-02-21 Fri26-02-21 58 "
61 - Factory order for all shutters 7 days Sat 27-02-21 Sat 06-03-21 60 g
62 - Shutters fixing work for all wood works 8 days Mon 08-03-21 Tue 16-03-21 61 v
63 L All windows and doors recheck 2 days Sat 27-02-21 Mon 01-03-21 60 i
64 - False Ceiling work 4 days Sat 27-02-21 Wed 03-03-21 |
65 L False Ceiling work at Living space 4 days Sat 27-02-21 Wed 03-03-21 60 r
66 - Electrical work 15 days Mon 22-03-21 Wed 07-04-21 r
67 L Electrician inspection 1 day Mon 22-03-21 Mon 22-03-21 44 N
68 LY Rechecking lines and rectifing it 4 days Sat 27-03-21 Wed 31-03-21 67FS+4 days 4
69 - Electrical work for all wood works 4 days Thu 01-04-21 Mon 05-04-21 68 N
70 L Refixting the applilances as per the client requirments 2 days Tue 06-04-21 Wed 07-04-21 69 g
71 % - CLOSURE 3 days Thu 08-04-21 Sat 10-04-21 I
72 % - Testing and quality check 2 days Thu 08-04-21 Fri 09-04-21 70 o
73 [y wm Closure documents 1 day Sat 10-04-21 Sat 10-04-21 72 v
Task Project Summary Manual Task | I Start-only Deadline 24
Project: C:\Users\DELL\Desktop | Split vinncon o Inactive Task Duration-only Finish-only Progress

Date: Sat 30-01-21

Milestone 4

Summary

Inactive Milestone

Inactive Summary

Manual Summary Rollup se——

Manual Summary

1

External Tasks

External Milestone

Manual Progress




PROJECT -4

Mr.Gobhi Residence




PROJECT -5

Mr. Venkat Residence

|

|




Thank you..



