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DECLARATION
| Sowmiya R hereby declare that the Professional Training Report From 14.12.2020 to 29.01.2021 done by me under the guidance of PM

Janani B is submitted in partial fulfillment of the requirements for the completion of practical training session.

DATE : 01.02.2021
PLACE : Chennai SIGNATURE OF CANDIDATE
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INFINITY PMC SOLUTIONS PVT LTD L l_,r
IPMCS

Date: 14122020

To Whomsoewer it may concern

‘e hereby glad to imform that Ms. S0OWMIYA R | M Arch student from SATHYABAMA INSTITUTE
OF SCIEMCE AMD TECHNOLOEY, has been shortlisted by our company far internship with training.
Duning this period she will underga Professional training for Frimevers PE and different aspect of

project managem ent comoept and hands on practice with live mse study.
This program has been planned for 30 days

Thanks & Regards

Founder & CED
MR.P.RAVIEUMAR

wwrw. ipmics.in

T30, Kamarajar unial, Kowlisrs ba ke s na HE0 129, Tamll Mads.
= - WWWLIPMCS.IN
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INFINITY PMC SOLUTIONS PVT LTD
IPMCS

Deate: 14122020

To Whomsoewer it may concern

‘We hereby glad to inform that Ms. SOWMIYAR , M Arch student from SATHYABAMA INSTITUTE

OF SCIEMCE AMD TECHNOLDGY, has b=en shortlisted by our company far 'l1't!rnsl1ip with I:ruinir'g.
During this period she will undergo Professional training for Frimavers PE and different aspect of

project managem ent concept and hands on practice with live mse study.

This FI'DEFHIT‘I has beem planned for 30 ﬂﬂllls

Thanks & Regards

Founder & CED
MR.P.RAVIEUMAR

WL ipmics.in

WAWALIPMCE N
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DEFARTMENT OF ARCHITECTURE
M. Arch (Building management)
Continuows Assessment Report for Professional training
of the trainee archil Tor the of 15 workl
oY 1t e e o b DML 1 HOD By e TAnEE 1 CRIDE Of e OMGEMZ0N

1. Mame of the offica | organization : MiS. Infinity PMC Solutions Pwt Ltd

7/380, Kamarajar salal, Lakshmi Magar,

2 Addreas & Contact Number Koviambakam, Chennal - 500129

3. Mame of the atudant : Spamiya R
4 Duration : From 14.12:2020 To 25.01.2021
5 Total Mo. of days - 3D days

& Evaluation of Performance criteria shall be on
* Moks: Kindy grade the student a5 per hismer overall parfomance In the office during the: assessment

__Mmonin; which will be comvarted 1o e alloti=d 20 marks by the department.

Deacription of works ["Excellent | Good | Falr | Poor | NA

| Ungerstanding of oMce culture —
| Skllisets redated to project management [ [
Deslgn Management e
| Understanding the Trigle Consiraints | | [ [ [ |
| Obsanvation during She Visits [ -
| Ungerstanding of construction detals [ | e
| Ungerstanding of Construclion sequences [ |
Site Supenision § Discussion with clients -
Agnerence to Time schedule —
| Zuantitative apifude [ [ [ [ [ e
| Documentation skils [ | [ [ [
| Coordination with other consultants [ [ [ [ [ e [

Orverall Gradimg™ A

{A—B80,B-7.0,C—60, D055 E-50, F-<5)
7. any other Remarks

. Signature of the :
Head of tha Offica | Founder & CEQ

Organization (wWith Seal)  ME P RAVIEUMAR
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DATE PROJECT NAME WORK DONE DATE PROJECT NAME WORK DONE
DEC 14 PALAZOO DI TAG INTRODUCTION JAN 06 PALAZOO DI TAG Activity creation in primavera
DEC 15 PALAZOO DI TAG PROJECT MANAGEMENT CONCEPT | JAN 07 PALAZOO DI TAG Activity creation in primavera

INTRODUCTION
DEC 16 PALAZOO DI TAG PROJECT MANAGEMENT CONCEPT | JAN 08 PALAZOO DI TAG Relationship assigning
INTRODUCTION
DEC 17 PALAZOO DI TAG PROJECT INFORMATION JAN 12 PALAZOO DI TAG Relationship assigning
GATHERING
DEC 18 PALAZOO DI TAG Project study JAN 13 PALAZOO DI TAG Schedule finalization
DEC 21 PALAZOO DI TAG PROJECT DISCUSSION (DRAWINGS | JAN 18 PALAZOO DI TAG Report preparation
GIVEN FOR REF)
DEC 22 PALAZOO DI TAG Drawing study JAN 19 PALAZOO DI TAG Report preparation
DEC 23 PALAZOO DI TAG Site visit JAN 20 PALAZOO DI TAG Review
DEC 24 PALAZOO DI TAG Site visit JAN 21 PALAZOO DI TAG Site visit
DEC 28 PALAZOO DI TAG PROJECT ACTIVITIES GATHERING JAN 22 PALAZOO DI TAG Site visit
DEC 29 PALAZOO DI TAG DISCUSSION WITH PM JAN 25 PALAZOO DI TAG Scheduling correction
DEC 30 PALAZOO DI TAG COMPARISON WITH MY ACTIVITIES | JAN 26 PALAZOO DI TAG Schedule go through
WITH REALTIME ACTIVITIES
(CORRECTION OF ACTIVITIES &
DURATION)
DEC 31 PALAZOO DI TAG NEW EPS & PROJECT CREATION IN | JAN 27 PALAZOO DI TAG Report preparation
PRIMAVERA, PROJECT CALENDAR
UNDER DISCUSSION
JAN 04 PALAZOO DI TAG Project scheduling activity gathering JAN 28 PALAZOO DI TAG Report preparation
JAN 05 PALAZOO DI TAG Project scheduling activity gathering JAN 29 PALAZOO DI TAG Final Review

Chief Architect Signature:

Office seal:

(W




Consolidated Certificate (Experience) Annexure — IX

- {_,
IPMCS

INFINITY PMIC SOLUTIONS PYT LTD

Date: 28,01/ 2081

INTERNSHIP CERTIFICATE

This is to confirm that Ms. SOWMIYA R has undergons Project Management
Training with Internshipusing Primavera Pé latest version Software in our
organisation  From 14th December 2020 to 290 Jamumary 21

Dnmhginhrﬂhip.mﬁamﬂmwa:v\ﬂ}'mm:hhﬂu\shdinm}m
Management concept and developing skill sets in Primavera P6 Software.

In addition fo Primasera F6, as value add she was traimed in P&:\uj-ert Drefinition,
plau.'l.:ting Fi Sd‘l.udLﬂing usi.'ng Cratical Fath Method (CFM), Exeoution, m.eu.'d.tm:i:.g
using Earned Vahie Management (EVR).

She worked on different case shudies and live projects along with our team during

We hawve good confidence on Mz, SOWMIYA R and we belizve she can
in.d.:Pmd.mﬂ? hamdle the ]:ll::n.!ﬁ.ng ,.'sc'h:dul'n'l.g for m}'kin-d of Pm-jed:.

We found her conduct and character to be good during the temare.

We wish her success in all the fuhure end=awours.

Thanks & Regards
For M/= IMFIMITY PMWE SOLUTIONS PYT LTD

Founder & CEQ
MR.P.RAVIEUMAR

WHWLIPMICEin

ieybtered Office : 77380, Knmurujursului, Epvilambakkam Chennai-B004 29, Tamil Madu,
O : UT4399THZ0ZOFTCL34023/PAN - AAAFOISE02H

WAL IFRACS.IN
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1. GENERAL
| have chosen this firm in order to learn Project Management concepts, tools and techniques used widely in the
construction industries.

2. INTRODUCTION TO PROJECT MANAGEMENT

Successful project management has several significant characteristics. To understand the value of project management,
it is necessary to understand the fundamental nature of a project; the core characteristics of project management processes;
how success is evaluated, the roles, responsibilities, and activities of a project manager and the expertise required; and the
context in which projects are performed.

What Is a Project?
PMBOK defines a project as a temporary endeavour undertaken to create a unique product, service, or result.

Temporary Endeavour
Projects are always temporary. Every project has a definite start date and definite end date.

Unique Deliverable
Project should produce a unique product, service or result. The uniqueness need not present in all the aspects of the project

What Is Project Management?

“Project management is the process of the application of knowledge, skills, tools, and techniques to project activities to meet
project requirements.”

That is, project management is an interrelated group of processes that enables the project team to achieve a successful
project

For example, a feasibility report could be an input to a design phase; the output of a design phase could be a set of plans
and specifications



3.PROJECT DETAILS

Client: M/s. Tag Homes Construction Pvt Ltd
Category: Commercial Project

Team/ Group: RSM Constructions & interiors
Architects: Senthilkumar & Associates

Site location: T Nagar

Project Status: Interior

Built up area: 5400 sqft (Stilt + 2 floors with stilt floor car parking)
Stilt floor: 1338 sqft

15t floor: 1636.25 sqgft

2" floor: 1636.25 sqft

Terrace floor: 1636.25 sqft
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5.PROJECT WBS

E Primavera P6 Professianal R16.2 : POT (PALAZZO DI TAG) -
File Edit Yiew Project Enterprise Jools Admin Help
& % . =HE a . B EN-= B, EG %W Lee o e IPE @,
= WBS
= | Activities WBS
Al
= Layout: WBS
) WES Code WBS Name Tota | | October 2020 November 2020 |  December 2020 | January 2021 | February 2021 | March 2021 | April 2021 ~
27 |04 [ 11 [ 18 [25 [o01 08 |15 |22 |29 (06 |13 |20 [27 [03 [10[17 [2a [31 |07 [1a |21 [28 07 [14a[21 |28 [0a |11 [18]25 [0
- -l== POT PALAZZD DI TAG 02-Maow-20 57 57 18-k ar-21
i By FOT.1 bhoomi pooja 02-Moe-20 1 02-Mow-20
=1 Sub structure works - Pile Foundation & F O4-MHow-20 I 1 3-Jan-21
m By FOTZ2 G Sump works 13-Jan-21 I 13-F=b-21
. -1 Mgy FDT.4 Structural waks 02-Moe- 20 | 1 -1 ar-21
‘ PDT.4.1 4.1 Stilt floor roof zlab & PT beams 1%-Jan-21 I 1 2-Feb-21
= By PDT.42 4.2 First floor roof slab & PT beams O2-Mow-20 e 1 O-fd ar-21
o By FDT.4.3 4.3 Second flaaor roaf slab & PT beamns 02-Mov-20 - I (--[ec-20
- By FDT.44 4 4 Terrace floor roaf zlab & termparary str 02-Dec-20 I 5[ ec-20
- By FOT.4.5 4.5 Over head tank [OHT] 280ec-20 IINGEEEENNN :1-Jan-2]
| -1 By FOTE A.Brickwork, & Plaztering 02-Now-20 I - a2
E By FOT.51 5.1 First flaar brick wark plaztering 02-Mow-20 N 'C-M ov-20
By POTEZ A.2 Second floor brick work plastering 05-Dec-20 M  (--)an-21
‘Ehi By PDTE3 5.3 5tk / terrace brick work. plastering 26-Mow-20 I 10-Dec-20
‘ POT.54 5.4 terrace brick wark, plastenng ANDec-20 M 13-lan-21
By FDT.AS 5.5 External wall plaztering 18-0ec-20 I -1-/an-21
‘ FOT.E 6. Handing over of civil warks 20-Jan-21 I 27-an-21
W
< »[| < b3
General | Notebook | Budget Log | Spending Plan | Budget Summary | WBS Milestones | WPs & Docs | Earned Value
General Anticipated Dates
WBS Code WBS Name Anticipated Start
3 Sub structure works - Pile Foundation & Pile cap J
Status Responsible Manager Anticipated Finish
. | [ | I |

6. PROJECT SCHEDULING
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ACTIVITY

ACTIVITY
MNAME

DURATION

PREDECESES(E.
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Form wodl: for
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g

14

FS
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i
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2.5ub straciare
works - File
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Cantra lina
Wlaking /=t
back chacdkine

Fi+1

Pilzboring {17
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fimizh loval

18

Fs

Complstion of
basemant POC

12

Fa

pilateam
demobilization
amvd slesh remonyal
works

LFH]

Fs

A.UG Sump
works

Earth wodk
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[ o]
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Fs

UG zump Baz=
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[ O]

Fs

08

Pilz cap PCC
wotks @ 1:
11/2:3 Wlix ratio

s

:. T

5542

Pila cap &
column
F.ainforcomant
wodls

(=]

08

UG zump Baz=
raft zlab {
Feinforcement
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[ o]

FS

UG zump owtar
4.5" tk brick wall
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i
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L=

UG zump RCC
wall shuttering
works
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comorsta wodls)

reinforoement {18

20 Complstion of L] s Fs columns)
UG sump 44 Column 2 43 F&
works a5 FCC for fist ) ¥ FF
roof slab & PT W30 with cemant
beams contant 380

30 Colemn marking | 1 20 F3 k=im3

_ & casting _ ET; Fommwodifor | | 4 43 FS

. i10

reinforcement {15 iy Feimforoemant o7 | 3 ET i35
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4.1 First floor 57 FCC forSecond | 2 56 FE
beams _ M25 with camant

41 Colemn marking | 1 41 F3 comtent 350
& casting k=im3

43 Celumn 3 42 F5 3 Fomwodkfor | 3 i IS

1opf zlab




Ln
e

B einforcement for

Seoond floor rood
slab

Lig

FS

PT boam
reinfiopremant
works

[ O]

Fs

320 ks'm3

74

Curninz

F3

Elactrical roof
conduiting works

F5

ECC for Sacond
floot pospf 21ab
W25 with cemant
content 350
kz'm3

Fs

Ln

Complstion of
tamace floor oot
slab & temporary
strocture baams

F&

4.5 Over head
tamk (OHT)

Column marking
& casting

F&

Curing

F5

PT baam tendon
strezsing &
Deshuttering of
roof 2lab

L= ]
LIFN] Iy e

F&

Column
reinforcament (4
oplumns)

FE

TR

Colemn
formwork

F&

Complsation of
Sapond oot poof
zlah

Fs

o

BCC for Termaca
floor colummns
K20

FE

20

Form work: for
OHT bas=zlah

T

F5

4. 4 Terrace floor

roof slab &

fEmporary
yiructure beams

2l

B oinforcement for
for OHT hass zlab

20

F5

R.CC fior for OHT
bazaslab

gl

FE

Column mardking
& casting

(£

Ln

FS

Form worlk: for
OHT FCC wall

[

F3

Column
reinfoqcement (19
colummnsz)

[ O]

¥
L=

Fs

B oinforcement for
for OHT BCC
walls

()

F5

Column
formwork

[ o]

FS

R.CC fior for OHT
BCC wallz

FF

E.CC fof Tamaca
floor columns
W25 with cemant
content 350
kz'm3

[ O]

Fs

Water proofing
works insida
watar tank fior
bazazlah BCC
walls

s

F3

i

Form wodk for
OHT cover zlab

F&

Form wotk fior
gopf 2lab

i

F5

B oinforcemeant for

terrace floor roof
zlaby’ baam

s

F5

2R

F.sinfoscameant fog
for OHT covar
glab

5

F&

2o

B.CC for for OHT
oonvar 2lab

2R

F&

Elactrical ronf
conduwiting works

F5

ol

Cuting

2o

F3

F.CC for terraca
floor pospf 2lab
baam BI2D with
Camant oomteTmt

FE

)|

Complstion of
Crvarhaad tank

20

F3

& Brickworlk &
Plastering

&1 First floor




birick worl
plastering

1112

EButton marking

i

110

FS

Cailing plastaring
with hacking

i

Fz

113

Intemal wall
plastaring

Ln

111

Fs

brick wodk up to
Limtal leneel

L]

F3

lintal / zunshada

F3

114

Complation of
wall plastering in
ztilt floos

FS

brick work ahoa
lintal lanal

[N O

F:

& 4 terrace brick
worl plastering

Complstion of 121
floo brick wodk

L=

FS

Button marking

1| 2

F3

Cailing plastaring
with hacking

104

Fs

Intemal wall
plaztering

F3

Brick wod in
torracs floos

Lig

F5

Sunken brick
jallly amd water
proofing wods'

s

F3

Button marling

FS

Intemal wall
plastaring

Fa

100

Compl=tion of
intemal plastaring
in 1zt flood

FS

Complation of
wall plastering in
tarrace floor

Fs

&2 Second floor
brick worlk!
plastering

& 5 External wall
plastering

101

Cailing plastaring
with kacking’

i

on
Ln

F5+3

Extemal
scaffolding worls

Fs

102

brick work upto
lintal l=val

isa

F:

Chipping
dreszing wodks

o]

F5

103

lintal / zunshada

102

FZ

Button marling

120,111

FS

104

brick wodk ahova
lintal leal

L] iy O

103

FS

Lig| B

Extemal
plastaring works

b Lia

121

F3-1

105

Compl=tion of
2nd floor brick
wodk

104

FS

124

Compl=tion of
Extemal
plastaring

123

Fs

106

Button marking

(]

105

FS

107

Internal wall
plastering

106

Fz

6. Handing over
of civil works

108

Sunken brick
jallly and water
proofing woddcs'

i

107

Fz

Final snas points

124

Fs-1

i | et

Ea| B2
k| Ln

Handing of civil
works

a3l Ln

125

F&

109

Compl=tion of
intemal plastaring
in 2 flosos

107

F3

&.3 5dlt/ terrace
brick worl!
plastering

11

Cailing plaztaring
with kacking'

100

F3

111

Brick wodk in 2tilt
floor

[N ]

11

FS

Palarzo di TAG™ & T Nagar




7.PROJECT IN PRIMAVERA

E Primavera P& Professional R16.2 : POT (PALAZS O DI TAG) -
File Edit Yiew Project Enterprize Jools Admin  Help
@9, AL BELEBEBL,. FON- BT B #. QW@ +4FE, @0 B4+ D22 G,
Activities
= | Activities WwWps
R = Layout: Classic Schedule Layout Fitter: All Activities
14 Activity ID Activity Name Original Duration Remaining Schedule % | Start Finizh Total Floi » ||| Nov 01 Mov 08 Mow 15 Mov 22 Mow 25 Dec 06 Dec 13 Dec 20 Dec 27
Duration Complete T uGEEE uCnGEEE L ENGEECURuREEE U uGEEE uEuGEEC Ut MT{ATIF[S|s{MT]T
0% [ 02-Mow-20 | 18-har-21
-
s -~ PALAZZO DI TAG 112 112 0% 02-Mow-20  18-Mar-21
H -/ By bhoomi pooja 1 1 0% 02-Mow-20 02-Now-20 02-Mav-20, bhoomi pocja
U @ A1000 Bhoomi Puja and auspicious 1 1 0% 02-Mow-20 | 02-Movw-20 Bhoomi Puja and auzpicious ground stane
1 - By Sub structure works - Pile Foundatio &0 B0 0% D4-Mow-20 | 13-Jan-21 T s .
= Allio Centre line Marking / =t bac 1 1 0% 04-Mow-20  04-Mow-20 Centre line Marking / set back checking
@ A1020 File boring [27 piles] 25 25 0% 05-Mov-20 | 04-Dec-20 Pile boring [27 piles]
l:|  A1030 File reinforcement and cage 25 20 0% | 05-Maow-20 | 04-Dec-20 PFile reinforcement and cage erection
o) = A1040 File concrete with k30 grade 25 25 0% | 05-Mow-20  04-Dec-20 PFile concrete with k30 grade of concrete 400 kg,
- @ A1050 pile team demobilization and 3 3 0% 05-Dec-20  023-Dec-20 pile team demobilization and zlush remova
E @ Al1060 Pile cap marking & pile break, 4 4 0% 09-Dec-20  12-Dec-20 File cap marking & pile breaking uy
; @ A1070 Pile cap PCC warks (@ 1: 11, 3 3 0% 11-Dec-20  14-Dec-20 Pile cap PCC works @ 1: 1142
& A1030 Pile cap & column R einforcer B B 0% 09-Dec-20 | 15-Dec-20 ile cap & column Reinforce
‘w @ A1090 Pile cap outer Form wark s 3 3 0% | 17-Dec-20  19-Dec-20 File cap outer form w
@ AT100 Pile cap concrete k25 (@ 35 3 3 0% 17-Dec-20  19-Dec-20 ile cap concrete M:
= A1110 Back filing / conzaildation fo 3 3 0% 22Dec-20 | 24-Dec-20 Back filling .
= A1120 Grade beam karking # PCC 1 1 0% 26-0ec-20 | 26-Dec-20 Grade b
= A1130 Reinforcement for Grade bes 4 4 0% 28-Dec-20 | 31-Dec-20
= AT140 Farrn wark, for grade beam 3 3 0% 02-Jan-21 | 05-Jan-21
@ Al1150 RCC for Plinth beam k25 (=@ 3 3 0% 02Jan-21 | D8-Jan-21
@ A1160 Bazement brick, work, upto flo [ B 0% 05Jan-21  11-Jan-21
@ A1F0 Back filling / conzolidation in 4 4 0% 1-Jan-21  16-Jan-21 y
£ T DA T i ) B - o - > £ >
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@ Al120 PCC for bazement 1: 11/2:3 1 1 0% 18Jan-21 18-Jan-21
_':_ @ A1190 Completion of bazement PCC ] 0 0% 19%Jan-21  19-Jan-21
=] - By UG Sump works 21 21 0% 1%Jan-21  13Feb-2 z
- & A1200 Earth work, excavation 2 2 0% 19Jan-21 | 20-dan-21 z
u = A1210 G sump Baze PCC works 2 2 0% 21-Jan-21  22-Jan-21 z
! = A1220 G sump Baze raft zlab [ Rei 2 2 0% 2Flan-21  25-Jan-21 z
= A1230 UG sump ouker 4.5" tk brick 4 4 0% 2%-Jan-21  30-Jan-21 z
- = Al240 G sump RCC wall Reinfarc: 3 3 0% M-Feb-21  03-Feb-21 ‘
- = A1250 G sump RCC wall shuttering 3 3 0% 04-Feb-21 0OB-Feb-21 ‘
_':'_ = A1260 UG sump RCC wall Concrete 2 2 0% 08-Feb-21  03-Feb-21 :
B = A1270 UG sump Cover roc slab [ Re 3 3 0% 10Feb-21 | 12-Feb-21 z
— = A1230 Completion of UG sump ] 0 0% 13Feb-21 | 13-Feb-21 z
I_' - ‘ Structural woks 112 112 I:lo/q. DE'NDV'ED 1E'Maf'21 —
» = 44Stiltfloorroofslab&PTbeams | 250 2] 0% e
1 @ A1230  Column marking & casting 1 1 0% 19%Jan-21  19-Jan-21
@ A1300  Column reinforcement [19 co 2 2 0% 20-dan-21  21-Jan-21
@ A130 | Colurnn Formwark, 2 2 0% 22Jan-21  23-dan-21
& 41320 | RCC for Ground floor column 2 2 0% 22Jan-21 | 23-Jan-21
& 41330 | Formnowork, for roof lab 4 4 0% 25Jan-21 | 29-Jan-21
@ A1340  Reinforcement for ground flo 3 3 0% 30-Jan-21  02-Feb-21
@ A1350  PT beam reinfarcemment wiork, 2 2 0% 03-Feb-21  04-Feb-21
@ A1360  Electrcal roof conduiting war 1 1 0% 05-Feb-21 | 05-Feb-21
@ 41370 | RCC for Ground floor roof sla 1 1 0% 06-Feb-21  0B-Feb-21 W W
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- By Structural woks 112 112 0% 02-Mew-20  18-Mar-21
2 = 44Stiltfloor roofslab&PTbeams | 250 250 0%[1%Jan2l [18Feb2l ||
=1 @ A1290  Columnf marking & casting 1 1 0% 1%Jan-21 159-Jan-21
— @ A1300  Column reinforcement [19 co 2 2 0% 20dan-21  21-dan-21
U @ A130 | Colurnn Formwark, 2 2 0% 22Jan-21  23-dan-21
! @ A1320  RCC for Ground floor colurmn 2 2 0% 22Jan-21  23-dan-21 .
@ 41330 | Form work, for roof glab 4 4 0% 25dan-21 | 29-Jan-21
@ A1340  Reinforcement for ground flo 3 3 0% 30-Jan-21  02-Feb-21
l:| @ A1350  PT beam reinfarcemment wiork, 2 2 0% 03-Feb-21  04-Feb-21
_':'_ @ A1360  Electrcal roof conduiting war 1 1 0% 05-Feb-21 | 05-Feb-21
@ A1370  RCC for Ground floor roof sla 1 1 0% 06-Feb-21  DE-Feb-21
j @ 41380 | Curing 7 7 0% 08-Feb-21 15-Feb-21
(i @ A1330  PT beam tendon stressing & 2 2 0% 16-Feb-21 17-Feb-21
& @ AT400  Completion of Stilt floor roof 2 1] 0 0% 18-Feb-21  18-Feb-21
" =/ 4.2 Firstfloorroofslab& PTbheams| 112 112 0%[02Nov-20 |
@ ATH0  Column marking & casting 1 1 0% 18Feb-21 | 18-Feb-21
= A1420  Column reinforcement [19 co 3 3 0% 19-Feb-21 22-Feb-21
& 41430 | Column Forrmesork, 2 2 0% 23-Feb-21  24-Feb-21
@ AT440  RCC for firzt floor columng b? 2 2 0% 23-Feb-21 24-Feb-21
@ A1450 | Form wark for roof zlab 4 4 0% 26-Feb-21 01-Mar-21
@ AT460 | Reinforcement for first foor ro 3 3 0% 02-Mar-21  04-Mar-21
@ A1470  PT beam reinforcemment wiork, 2 2 0% 05-Mar-21  OB-Mar-21
@ A1480  Electical roof canduiting war 1 1 0% 08-Mar-21  08-Mar-21 W W
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@ A1520 | Completion of first floar roof = 1] ] 0% 02-Mow-200 | 02-Mow-20 Completian of first flaar roof slab

™

|

2] 0%|02Nov20 |02-Dec-20 02-Dec-20, 4.3 Second floor roof slab & PT beams
1 0% 02-Mow-20 | 02-Mow-20
03-Mow-20 | 05-Mow-20
0E-Mow-20 | 0F-Mow-20
0E-Mow-20 | O7-Mow-20
03-Mow-20 | 12-Mow-20
13HMow-20 | 17-Mow-20
18-Mov-20 | 19-Mow-20
20-Mov-20 | 20-Mow-20
21-Mow-20 | 21-Mow-20
23:Mow-20 | 30-Mow-20
M-Dec-20 | 01-Dec-20
02-Dec-20 | 02-Dec-20
02-Dec-20 | 28-Dec-20
02-Dec-20 | 02-Dec-20
03-Dec-20 | 04-Dec-20
05-Dec-20 | 07-Dec-20
03-Dec-20 | 09-Dec-20
10-Dec-20 | 12-Dec-20
14-Dec-20 | 16-Dec-20
17-Dec-20 | 17-Dec-20
17-Dec-20 | 17-Dec-20

-] T— 4.3 Second floor roof slab & PT bea 2
A1530 | Column marking & casting
41540 | Column reinforcement [19 co
A1550 | Column forrmwork,

A1560  RCC for Second floor colurne
AT570 | Form work, for roof zlab
A1580 | Reinforcement for Second flo

i

£| Colurmn marking & casting
Column reinforcement [19 columng)

Columi formwmork,
CC for Second floor columng k25 with cement content 350 kgdm3
Form work, for roof zlab

TE @b

Reinfarcement for Second foar roof zlab
A1530 | PT beam reinfarcerment wiork, PT bearm reinforcement warks
Electrical roof conduiting warks

RCC for Second floor roof slab M25 with cement content 350 kam3

Curing

ATBOD | Electncal roof conduiting wor
A1610  RCC for Second floor roof slz
A1E620 | Curing

A1630 | PT beam tendon streszing &
A1640 | Completion of Second foor e

ol = = LD e P L —
=t ] = =D W B D

El 7 i

PT beam tendon strezzing & Deshuttering of roof zlab

)]
]

Completion of Second floor roof zlab

L§

28-0

-

A Terrace floor roof slab & tempo 21 21
ATEBD | Column marking & casting 1 1
A1E60 | Column reinforcement [19 co
ATEYD | Colurnn Farrmwiork,

A1680  RCC for Terrace floor colurmre
A1630 | Form work, for roof slab
ATF00 | Reinforcement for kerace flo

Colurmn marking & casting
;I Colurmn reinforcement [19 columng)

Colurnn formmark,

RLCC for Terrace floor columnz k25 with
Forr weork, for roof slab
Reinforcement for terace f
81710 | Electrical roof conduiting wor Electrical roof conduiting

81720 | RCC for terrace floor roof zlat
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@ A1740  Completion of terrace floor ro 0 1] 0% 28Dec-20 | 28-Dec-20 q Corng
£ = 7 4.5 Over head tank (OHT) [ 18] 18] 0%[28Dec20 [ZJan-2l | 4 Y—
=] @ A1780  Column marking & casting 1 1 0% 28-Dec-20 | 28-Dec-20 4 Col.
— @ A17E0 | Column reinforcement [4 colo 1 1 0% 28-Dec-20 | 28-Dec-20 4 ol
U @ A1770 | Colurnn Formvark, 1 1 0% 29-Dec-20  28-Dec-20 4 Cc
' @ A1780 | RCC for Terrace floor columr 1 1 0% 29-0ec-20  29-Dec-20 4 [
& A1730 | Formowork, for OHT base slak 1 1 0% 30-Dec-20  30-Dec-20 9 f
@ A1800  Reinforcement for for OHT b 1 1 0% 3-Dec-20  31-Dec-20 4
l:| @ A1810  RCC for for OHT baze zlab 1 1 0% 3-Dec-20  31-Dec-20 4 ET
_';:"_ @ A1820  Form wark for OHT RCC wall 2 2 0% 02Jan-21  04-dan-21 4
B & 413830 | Reinforcement for for OHT B 2 2 0% 05Jan-21 | OB-Jan-21 4
o @ 41840 | RCC for for OHT RCC walls 1 1 0% 06-Jan-21 | OB-Jan-21 9
(i @ A1850  “Wwater proofing warks inzide 3 3 0% 0F-Jan-21  09-Jan-21 4
& @ AT860  Form wark for OHT cover sla 1 1 0% 11-Jan-21 11-dan-21 4
1 @ A1870 | Reinforcement for for OHT o 1 1 0% 12Jan-21  12-Jan-21 4.
& 41880 RCC for for OHT cover slab 1 1 0% 13Jan-21  13-Jan-21 q
@ 41850 | Curing 4 4 0% 16Jan-21 | 20-Jan-21 4
@ A1300  Completion of Owverhead tank ] 0 0% 21-Jan-21 | 21-Jan-21 4
-| By 5.Brickwork & Plastering 0% 02-Wow-20  21-Jan-21 4

= T— 5.1 First floor brick work! plasterini
@ ATH0  Ceiling plaztering with hackin
@ A1320  brick work up to lintel level
= 41330

lintel / zunshade
£

0% 02-Movw-20 | 04-Mow-20
0% 05-MNow-20 | 0F-Mow-20 E
0% 09-MNow-20 | 10-Mow-20 £

>

Ceiling plastering with hacking
brick, work, up to linkel level

lintel / zunshade

£
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. @ A1900 | Comnpletion of Overhead tank I:I EI 0% 2-dan-21 21-Jan-21 4
L - By 5.Brickwork & Plastering 0% 02MNov-20  21-Jan-21
= B = 5.1 First floor brick work/ plasterin ﬂﬂmmm‘ 28-Mov20, 5.1 First floor brick work, plaztering
- @ A1910 | Ceiling plaztering with hackin 3 3 0% 02-Maow-20  04-Mav-20 £ Ceiling plastering with hacking
U @ 41920 | brick work up to lintel level 3 3 0% 05-Mow-20 07 -Mow-20 £ brick work, up to lintel lewvel
' = 413930 | lintel / sunshade 2 2 0% 09-Mow-20  10-Mow-20 £ lintel / sunshade
@ A1340 | brick wark above lintel level 3 3 0% 11-Mow-200 1 3-Maory-20 £ brick work. above lintel level
@ A1350  Completion of 1zt foor brick v 1 0 0% 16-Mow-20  16-Maov-20 £ Completion of 1=t floor brick, warl:
l:| @ ATIE0 | Button marking 2 2 0% 16-Mow-20  17-Maov-20 £ Buttor marking
_':'_ & A1970 | Intemal wall plastering 7 7 0% 18-Maow-20 | 25-Mav-20 £ [nternal wall plaztering
@ A1380  Sunken brick jelly and water 3 3 0% | 26-Mow-20 | 28-Mov-20 r el Sunken brick jellly and water proofing work '
j @ 41330 | Completion of intermal plaster 1] 1] 0% 26-Mow-20 | 26-Mow-20 £ L] Completion b intemal plastering in 1st floar
(i =/ 5.2Secondfloorbrickworkiplaste| 23] oz 0%[05Dec-20 I ' T IS N
& @ 42000 | Ceiling plagtering with hackin 3 3 0% 05-Dec-20  08-Dec-20 4 Ceiling plastering with hacking'
4 = AZMO  brick wark upto lintel level 3 3 0% 03-Dec-20  11-Dec-20 4 brick wark upta linkel level
42020 | lintel / sunshade 2 2 0% 12-0ec-20  14-Dec-20 4 lintel £ sunshade
@ AZ030  brick wark above lintel level 3 3 0% 15-Dec-20  17-Dec-20 4 brick work, above lintel e
@ AZ040 | Completion of 2nd Foor brick, ] 0 0% 18-Dec-20 | 18-Dec-20 4 Completion of 2nd floor |
@ AZ050  Button marking 2 2 0% 18-Dec-20  19-Dec-20 E. Biutton marking
= AZOED | Intemal wall plaztering 7 7 0% 21-Dec-20  25-Dec-20 F
@ AZ070  Sunken brick jelly and water 3 3 0% 30-Dec-20 | 02-Jan-21 E
@ AZ080  Completion of internal plaster ] 0 0% 30-Dec-20 | 30-Dec-20 £
= "= 5.3 Stilt | terrace brick work! plaste 12 12 0%[26MNov-20 [10Dec20 | —— 1 0-Dec-20). 5.3 5t / terace brigk warl
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o Activities
= | Activities WBS
R = Layout: Classic Schedule Layout Fitter: All Activities
14 Activity 1D Activity Name Original Duration Remaining Schedule % | Start Finish Total Floi » ||| Nov 01 Mov 08 Mov 15 Mov 22 Mov 25 Dec 06 Dec 13 Dec 20 Dec 27 a
Ouaten|  Compee T lNaEELuluaEE LUl uGEE CaluGE T uONaE Bl N LU U NaE EEn O GEE L
& AZ070  Sunken brick jelly and water 3 3 0% 30-Dec-20  02-Jan-21 £ e
_.'1 @ AZ080  Completion of internal plaster 0% 30-Dec-20  30-Dec-20 F :I C
=1 =7 5.3 stilt! terrace brick work! plaste __m 26Nov-20 [10Dec-20 [ 8 —— 10-Dec-20, 5.3 5tk terace brigk work
@ AZ090  Ceiling plastering with hackin 4 4 0% 26-Mov-20 | 30-Mow-20 £ Ceiling plastering with hacking'
m @ AZ2100 | Brick work in stilk floor 3 3 0% M-Dec-20 | 03-Dec-20 £ _Brick work_in st loar]
! = A2170 | Buttaon marking 1 1 0% M-Dec-20  01-Dec-20 e Button marking '
= 42120 | Intemnal wall plaztering ] ] 0% 04-Dec-20  09-Dec-20 £ Internal wal plasterir‘:;g
- Completion of wall plastering 0 0% 10Dec-20 | 10-Dec-20 £ Completion of wall plazstering in it floo
l-. B 1> 5.4 terrace brick work! plastering __m 30-Dec-20 ‘ ' —
@ @ A240  Ceiling plastering with hackin 0| 30-Dec-20 | Od-Jan-21 E =
& A2150 | Brick work in terrace floor 3 3 0% 05Jan-21 | 0F-Jan-21 £
= @ AZTE0 | Button marking 1 1 0% 05-Jan-21  05-Jan-21 £ E
E @ AZT0  Intemnal wall plastering 4 4 0% 03-Jan-21  12-Jan-21 £ E
& - Completion of wall plastering EI EI 0% 13:lan-21  13-Jan-21 £ E
| 8 B 0%[18D0ec20 [Zdandl | 4 P —
@ AZ190  Esternal scaffolding work.s 4 4 0% 18-Dec-20 | 22-Dec-20 4 Euternal scaffol
@ AZZ200  Chipping ¢ dressing works 2 2 0% 23Dec-20 | 24-Dec-20 4 Chipping # «
B AZ210  Button marking 3 3 0% 23Dec-20 | 26-Dec-20 E Button r
m AZZ220  Esternal plastering works 20 20 0% 24-Dec-20 | 20-Jan-21 4
@ AZZ30  Completion of External plaste 1] 0 0% 2-dan-21 21-Jan-21 4
-1 By 6. Handing over of civil works 5 ] 0% 20-Jan-21 27-lan-21 4
0% 20-Jan-21 | 25-Jan-21 4
K
>

£

General | Status | Rezources | Predecessors | Successors | Relationships | Codes | Dizcussion | Expenzes | Feedback | Notebook | Rizks | Steps | Summary |WF‘5 & Docs

F

Activity |A2.'ZE-III |HE|I'IE|iI'Ig of civil works

-

Predecessors

SUCCEeSs0rs

Project

POT

L e R b

HELEFEERE

-



File Edit Yiew Project Enterprise Jools Admin

8. CRITICAL PATH ANALYSIS

Help

Fitter: All Activities

M
S, HAFEh . BRELEIRS,
Activities
qr
= | Activities WBS
R = Layout: Clagsic Schedule Layout
4 Activity 1D Activity Name Original Duration
L

TE @b

E |-_| |_p {'.}I |_1.

-

"EY- B¢, EQ¥CFRE,. QQOBINPOG.
Remaini o [[O [N [N | N[N |n|D|D|D|[D|J]a s |J]I|F|[F]F|[F[m|[M|m AlAalala

Durati

- PALAZZO DI TAG
- By bhoomi pooja

= A1000

- By Sub structure works - Pile Foundatio

Bhoomi Puja and auspicious

(=R Centre line Marking / zet bac
= A1020 Pile boring [27 pilez]
@ A1030 Pile reinforcement and cage
@ Al1040 Pile concrete with k30 grade
= A1050 pile team demobilization and
= A10B0 File cap marking & pile break,
@ A1070 File cap PCC works (31: 11,
@ A1030 Pile zap & column Reinforcer
@ A1090 Pile cap outer form wark.s
@ A1100 Pile cap concrete 25 = 35
..n Back filing / consoildation fo
= Allz0 Grade beam Marking / PCC
= Al1z0 Reinforcement for Grade bez
= A1140 Form work, for grade beam
@ A11B50 RCC for Plinth beam k25 (=@
= ATIED Bazement brick wark, upta flc
= A1170

Back filing / conzaolidation in

£

LS S R n p R 5 R R T

e m ow w  —

>

¥

M

£

—]

{] HIHH_HHH LTI
ar-21, Total

il

i

T

i

il

i

i

18-Mar-21, PALATZ0 DI TAG
02-Mow-20, bhoomi pooja

| Bhoomi Puja and auspicious ground stone
Y —— 1 -] 3021, Sub stcture works - Pile Foundation & Pile cap
| Centre line Marking / zet back checking
il Pile boring [27 pilez]
P File reinforcement and cage erection
Pile concrete with bM30 grade of concrete 400 kg/m3
B pile team demobilization and zlush remowval warks
B File cap marking & pile breaking up to cut off level
B Pile cap PCC works @ 1; 171/2:3 Mix ratio
il cap & column Reinforcement warks
B Pile cap outer form warks
File cap concrete k25 (@ 350 kgdm3 az 1:1 1/2:3 Mix
® Back filing / conzaildation far pile cap
| Grade beam Marking / PCC
B8 Reinforcement for Grade beam work.s
B8 Form work for grade beam
[RCC for Plintk beam 25 @ 350 kg/m3 az 1:71 1723 Mix

B Bazement brck work upta floor level 30" fram road level

B Back filling / conzolidation inzide grade beam / bazement brick works
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Help

@, 3FHFW cBELBRL. FI-BETYT B #., B¥e +8E, @0 IR0 @.
Activities
ar
= | Activities WBS
R = Layout: Classic Schedule Layout Fitter: All Activities
4 Activity ID Activity Mame Original Duration Remaini w (|O [ W [ W [N [N |[N|D|D|D|D | ] ] ] ] ] FIF|F|F|IWM|HMIBH[M[A[A[A]A]|WM]|W]|K]K]|K]|J J
Dt s ST
= All40 Farrn wark. for grade beam 3 Farrn waork, far grade beam
3 -} = A1150 RCC for Plinth beamn M25 & 3 CC for Plinth bearm k25 & 350 kg/m3 as 1:1 1/2:3 Mix
=] @ ATIED Bazement brick work upto flc G Bazement brick wark upto floar level 30" from road level
- = A1170 Back filling / conzolidation in 4 Back filling / conzolidation ingide grade beam / bazement brick waorks
u @ Al120 PCC for bazement 1: 11/2:3 1 PCC for bazement 1: 11/2:3 Mix ratio @ Floor finish level
) = AT190 Caompletion of basement PCC 1] Completion of basement PCC
= |-|. UG Sump works o e 13-Feb-21, UG Sump works
- @ Al200 Earth work excavation 2 E arth work, excavation
= = A1210 G sump Baze PCC works 2 G sump Baze PCC works
_::1_ = A1220 G sump Baze raft zlab [ Rei 2 |G sump Base raft zlab [ Reinforcement,’ shuttenings concrete works)
B  AlZ230 G sump outer 4.5" tk brick, 4 G sump outer 4.5 t brick wall
— = Al240 UG sump RCC wall Reinforc: 3 I1G sump RCC wall Reinforcement warks
S = A1250 UG zump RCC wall shuttering 3 UG sump RCC wall shuttering works
[ = A1260 UG zump RCC wall Concrete 2 UG zurmp RCC wall Concrete work s
1 = A1270 UG sump Cover roc slab [ Re 3 UG sump Cover roc zlab [ Reinforcement, shuttering concrete wark.s)
= AlZ280 Completion of UG sump 1] Completion of UG sump
= |-|. Structural woks 112 1 18-kar-21, Structural wioks
= = 4.1 Stilt floor roof slab & PT beams _ P 1 0-Feb-21, 4.7 Stk foor roaf slab & PT beams
@ A1230  Column marking & casting 1 Colurnm marking & cazting
& A1300  Caolumn reinforcement [19 co 2 Calurnn reinforcement [19 calumnz)
& A1310 | Column Forrmwork, 2 Colurnm forrrmark,
@ A1320 RCC for Ground floor column 2 CLC for Ground floor columig k35 with cement content 420 kgdm3
@ A1330  Form wark for roof zlab 4 W Farrn waorls, for roof zlab
£ > £ >

F
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Predecessors
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) Activities

= | Activities WBS

a! = Layout: Classic Schedule Layout Filtter: All Activities

1 Activity 1D Activity Name Original Duration Remaini & [[O | N | W | M|N[(N|(D(D|D|D|J|[J|[J|J|J|F|F]F|F[M[M[MN[WN]A]A[A[A[M|[MN|WN|K]K]J]]|]

O 10Ot OO T A G EGIETGEGE I

& 41280 Completion of UG sump i Ll Completion of UG sump

& -/ By Structural woks 18-k ar21, Structural wokz

TE @b

L§

-

A1230
A1300
A1310
A1320
£1330
£1340
A1350
A1360
A1370
A1380
41330
41400

UM VNN VY U VRN IR (YUY ORI

4
= A1410
= A1420
= A1430
&= A1440
= 41450
= 41450
= 41470
£

| T— 4.1 5tilt floor roof slab & PT beams

Calurnn marking & casting
Column reinforcement [19 co
Colurnn formark,

RCC for Ground floor colunn
Foarm work. for roof zlab
Reinforcement far ground flo
PT beam reinfarcement wark,
Electrical roof conduiting war
RCC for Ground floor roof zla
Curing

PT bearn terdan stressing &
Cormpletion of Stilk floar roaf =

.2. First floor roof slab & PT beam:

Colurnn marking & casting
Column reinforcement [19 co
Colurnm forrwork,

RCC for first floor columns M.
Farrn work, for roof zlab
Reinforcerment faor firzt foor re
PT beam reinfarcement wark,

I\
|
I—l

.
L R L e i e S R T R S LV R L R S Rl

P | QO e P D L —

>

£

P 13-Feb-21, 4.1 Stilt foor roof slab & PT beams
Colummn marking & casting
Column reinforcerment [19 columnz]
Colurnr formark,
CLC for Ground floor columng k35 with cement content 420 kgdm3
Form work, for roof slab
Reinforcement for ground floor roof zlab
FT beam reinforcement works
Electrical roof conduiting warks
RCC for Ground Floor roof slab k25 with cement content 350 kgdm3
Curing
PT beam tendan stressing & DE shuttenng of roof zlab

Completion of Stilk flaar roof =lab
18-bdar21, 4.2 First floor roof zlab & PT beams

Colurmn marking & casting
Colurn reinforcement [19 columns]
Columm formwork,
L for firgt floor colurmine b330 with cement content 380 kadm3
Farrn waork, for roof zlab
Reinforcement for first floor roof zlab
PT beam reinforcement warks

F

-

Predecessors
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Activities

= | Activities WBS

R

=]

TE @b
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= Layout: Classic Schedule Layout

Activity ID

Fitter: All Activities

Activity Mame Original Duration Remaini ~

Durati

[0

L

W | N|HN oD|D|(D)|J

=)

&

M

K AlA[A]| AN M

0 OO LI

il

il

il

T R

i

il

£

2 T— 4.3 Second floor roof slab & PT bea

@ A1510 | PT beam tendaon stressing &
@ A1520  Completion of first floor roaf 2

A1530
A1540
£71550
A1560
A1570
A1530
41530
A1600
A1610
A1620
A1630
A1640

4 Terrace floor roof slab & tempo
A1680 | Column marking & casting

A1660
A1670
A71620
A1630
A1700
A1710

Colurnn marking & casting
Column reinforcement [19 co
Columm formsork,

RCC for Second floor colurmr
Farrn work, for roof =lab
Reinforcement for Second flo
PT bearn reinforcerment wark,
Electrizal roof conduiting war
RCC for Second floor roof zlz
Curing

PT beam tendon stressing &
Completion of Second floar i

Column reinforcement [19 co
Colurnn formwork,

RCC for Terace floor colum©
Form waork, for roof slab
Reinforcement for terrace flo

-2 [0
—lwwl\JNN—lID—l'&J—l—le-ﬁ-NMw—lﬂG—l

tfpoooiNiD DO DD DD D

Electrical roof conduiting war
>

£

Carnpletion of first flaar roaf zlab

02-Dec-20, 4.3 Second floor roof zlab & PT beams
Colurnn marking & cazting

Column reinforcement [19 columns)

Colume formsark,

CC for Second floor columng W25 with cement content 350 kadm3
Farmn work, for roof =lab

Reinforcement for Second floor roof slab

PT bearn reinforcement wark s

Electnzal roof conduiting warks

RCC for Second floaor roof slab bM25 with cement content 350 kadm3
Curing

PT beam tendon strezsing & Deshuttering of roof slab
Completion of Second floor roof zlab

Column marking & casting

|

ﬂ Column reinforcement [19 columns)
Colurnn formwork,

Farrn work, for roaf slab
Reinforcement for terrace foor roof zlab, beam
Electrical roof conduiting wark 2

F

-
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RCC far Terrace floor columng M25 with cement content 350 kam3

PT beam tendon strezzing & DE shuttering of roof zlab

28-Dec-20, 4.4 Ternace floor roof slab & tempaorary structure beams
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= Layout: Classic Schedule Layout

Activity ID

Activity Mame

Help

A= . BELBIESD, Fl-E 7T

Fitter: All Activities
Original Duration Remaini ~

Durati

]
{ -

1im|

M

Esl & %' +®IE, ®C BeNP2&,
N D[D[D]|J I[F MW Al A

¥

M

il

il

llil

il

il

il

li]

lil]

T

il

il

il

i

lili

= A1630
= A1B40

A1650
A1660
A1670
A1630
A1690
A1700
41710
A1720
A1730
A1740

o~ (LR UNY RN IR RN IR Y AR I

A1750
A1760
A1770
A1730
A1730
471800
A1810
A1820
A1830

ttpoooooE

£

| T— 4.4 Terrace floor roof slab & tempo

PT beam tendon stressing &
Completion of Second floor i

Colurnn marking & casting
Column reinforcement [19 co
Colurnm formmsorl,

RCC for Terace floor columr
Farrn work, for roof =lab
Reinforcement for terrace flo
Electrzal roof conduiting war
RCC for terrace floor roof slat
Curing

Completion of terrace floor ro

5 Over head tank (OHT)

Calurmn marking & casting
Colurnn reinforcement [4 colu
Colurnn formwork,

RCC for Terace floor columr
Form work, for OHT baze slat
Reinforcerment for for OHT b
RCC for for OHT baze zlab
Farrm work, for AHT RCC wall
Reinforcement for for OHT A

—_ (R}

W

£

Lil{ I R

PT beam tendan stressing & Deshuttering aof roaf slab

Completion of Second floor roof zlab
28-0ec-20, 4.4 Ternace foor roof glab & temporan structure beams

Colurmn marking & casting
ﬂ Column reinforcement [19 columns)
Columnn Forrmmark,

RCC for Terrace floor columng M25 with cement content 250 kg/m3

Farmn work, for roof slab

Reinforcement for terrace floor roof glab beam

Electrical roof conduiting wark s

CC for terrace floor roof zlab ¢ beam bM20 with cement content 320 kadm3
Curing

Completion of terrace floor roof glab & temporary stucture beams
——— 21-lan-21, 4.5 Over head tank [OHT]

Coluran rarking & casting
alurnn reinforcement [4 columns)
Colurnmn formmwork,
CC for Terrace foor columng MM20
Farm work, for OHT baze zlab
Reinforcement for for OHT base slab
CC for for OHT base zlab
Forrn waork, for OHT RCC wall
Fieinfarcement for for OHT RCC walls

F

-

Predecessors
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Activities
= | Activities WBS
R = Layout: Classic Schedule Layout Fitter: All Activities
14 Activity 1D Activity Name Original Duration Remaini » (O [ W [ W [MN|[N[N|D|D|D|D|J J J J ] FIF|IF|F|IRWRIMIKIM| A[A|A[A|M[WN]|WM[K]M[J J
MEEDE_ 4 Durat g HHHIlHHI 10O 00 R G GAE A SO G R ERGG AL
& = A1300 Eu:umpglletiu:un af Overhead tark 1] ELuJ:rll':ngetinn of Owerhead tank,
-| B 5.Brickwork & Plastering B4

TE @b

L§

-

ttpooooDE

ttpoooooE

= T— 5.1 First floor brick work! plasterim
Ceiling plastering with hackin

A1910

A1920 | brick work, up to lintel level
A1330  lintel / sunzhade

A15940

A1950

AT960 | Buttan marking

A1970 | Internal wall plastering
A19a0

A1990

= T— 5.2 Second floor brick work! plaste
Ceiling plastering with hackin
brick work, upto lintel level

42000
A2010
A2020
A2030
&2040
A2050
A2060
A2070
A2030

brick work, above lintel level
Completion of 1zt floor brick

Sunken brick jelly and water
Completion of internal plaster

lintel # sunshade

brick work. above lintel level
Campletion of 2nd foar brick
Buttan marking

Internal wall plastering
Sunken brick jelly and water

DMMMGMNMMIGMHMDMNMMI

Completion of internal plaster

£

W

L4

£

; Ceiling plastering
birick, wiark up ¢
lintel / sunsh
brrick worl:
Completi

I

L]

r 21-Jan-21, 5. Brickwork, & Plaztering
[8-Mow-20, 5.1 First floor brick wark, plastering

with hacking

b linkel level

ade

above lintel level

by of 1zt floar brick wark,

Button marking

ernal wall plaztering
Funken brick jelly and water proafing works'

brpletion of internal plastening in 1zt floar
T (2-lan-21. 5.2 Second floor brick work plastering

Ceiling plastering with hacking'
brick work, upto lintel level

lintel # zunzhade

brick work, above linkel level

Completion of 2nd floar brick, wark,

Buttor marking

Internal wall plastering

Sunken brick jelly and water proofing works'
Completion of internal plaztening in 2nd floor

F

-
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9@, 3FEFN RAEBLBEREL, FI-BET7T- B #, Bowe+BE, @0 H4eIP2 @,
2 Activities % | o
= | Activities WBS ®
R = Layout: Classic Schedule Layout Fitter: All Activities
4 Activity ID Activity Mame Original Duration Remaini » (O [ W [ W [MN|[N[N|D|D|D|D|J ] ] ] J F{F|F|]F[{MIKM M[{M|A]A[A]|A]M[WN|WM]|W[W]|] ] s
O 1A 8BGO0 GO GG R G i EHEI
@ AZ080  Completion of internal plaster 1] |:| Completion af intermal plastering in 2nd flaor
5 -} = 7 5.3 Stilt/ terrace brick workiplaste| 12 | Yy 10-Dec-20, 5.3 Stilk / terrace brick work plastering '
=] 42090 | Ceiling plagtering with hackin 4 Ceiling plastering with hacking' -EZ
— @ AZ100 | Brick wark in stilt floor 3 _Brick peark in 4tilt flocr -
U @ AZ110  Button marking 1 Button ma!:king el
!  A2120 | Intemal wall plaztering 5 Imterrﬁal will plastering oLy
@ A2130  Completion of wall plaztenng (] curn'pletiu:n of wall plastering in stilt floor _ _ Ty
= ' 5.4 terrace brick work!/ plastering _— 0 — 13-lan-21, 5.4 terrace brick work./ plastening s
I:I @ AZ140  Ceiling plastering with hackin E Ceiling plastering with hacking' 1&
_:_ @ 42150 | Brick work in terrace floor 3 : Birick. work in tefrace floor ._[:E
&= AZ2160 | Button marking 1 Button marking
j_ @ A2Z170 | Intemal wall plaztering 4 . Internal wall plagtering )
(EEF] @ AZ180  Completion of wall plastering ] Completion of wall plastering in terace floor
= 5.5 External wall plastering _ ‘—’ 21-lan-21, 5.5 External wall plastering
‘w & 42190 | Ewternal scaffolding works 4 Euternal zcaffolding work s
@ 42200 | Chipping / dressing works 2 Chipping / dressing works
B AZ210  Button marking 3 Button marking
@ AZZ20  Estemnal plastering works 20 E =ternal plaztering works
@ AZZ30  Completion of External plaste 1] Completion af External plastering 1
- |-. 6. Handing over of civil works 5 e 7-lan-21, B Handing over of civil waorks
@ AZ240 Final shag pointz A Final shag pointz
= AL2R0 Harding of civil workz ] Handing of civil wark s .
W W
£ > £ >
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-

Predecessors SUCCESR0rs

9. Project overview

Palazzo di TAG, A commercial Project by M/s. Tag Homes Construction Pvt Ltd, Chennai @ Door No 1, Dr.Narasimhan
Street, T Nagar — 600 017 of an Built up area of 5400 sft comprises Stilt+ 2 Floors with stilt floor car parking .

This Project was commenced by RSM Constructions & interiors with Pile foundation as per Soil test Report and framed
structure and Post tensioned beam structure and completed the civil works. | have worked a scheduling work in this
project. Critical path method is used in this scheduling.



