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INTRODUCTION 

JAN 07 PALAZOO DI TAG Activity creation in primavera 

DEC 16 PALAZOO DI TAG PROJECT MANAGEMENT CONCEPT 
INTRODUCTION 

JAN 08 PALAZOO DI TAG Relationship assigning 

DEC 17 PALAZOO DI TAG PROJECT INFORMATION 
GATHERING 

JAN 12 PALAZOO DI TAG Relationship assigning 
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DEC 21 PALAZOO DI TAG PROJECT DISCUSSION (DRAWINGS 
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JAN 18 PALAZOO DI TAG Report preparation 
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1. GENERAL    

I have chosen this firm in order to learn Project Management concepts, tools and techniques used widely in the 
construction industries.      
 

2. INTRODUCTION TO PROJECT MANAGEMENT 

      Successful project management has several significant characteristics. To understand the value of project management,  

it is necessary to understand the fundamental nature of a project; the core characteristics of project management processes; 

how success is evaluated, the roles, responsibilities, and activities of a project manager and the expertise required; and the 

context in which projects are performed. 

What Is a Project?  

PMBOK defines a project as a temporary endeavour undertaken to create a unique product, service, or result.  
 
Temporary Endeavour  

Projects are always temporary. Every project has a definite start date and definite end date.  
 
Unique Deliverable  

Project should produce a unique product, service or result. The uniqueness need not present in all the aspects of the project  
 
What Is Project Management?  

“Project management is the process of the application of knowledge, skills, tools, and techniques to project activities to meet 
project requirements.”  
That is, project management is an interrelated group of processes that enables the project team to achieve a successful 
project  
For example, a feasibility report could be an input to a design phase; the output of a design phase could be a set of plans 

and specifications 

 

 

 

 



3. PROJECT DETAILS 

 
Client: M/s. Tag Homes Construction Pvt Ltd 
Category: Commercial Project 
Team/ Group: RSM Constructions & interiors  
Architects: Senthilkumar & Associates 
Site location: T Nagar 
Project Status: Interior 
Built up area: 5400 sqft (Stilt + 2 floors with stilt floor car parking) 
Stilt floor: 1338 sqft 
1st floor: 1636.25 sqft 
2nd floor: 1636.25 sqft 
Terrace floor: 1636.25 sqft 

 
 



4. DRAWINGS AND SITE PHOTOS

  

 

 

 

 

 



 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



                                   
 

 

 

 

 

 

 

  

                                    



  

 

 

 

 



 



 

 

 

 

 

 

 

                                

 



5. PROJECT WBS 

 

 

 

 

6. PROJECT SCHEDULING 

 



                                           



 

 



 



 
 



7. PROJECT IN PRIMAVERA 
 
 

 
 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



8. CRITICAL PATH ANALYSIS 
 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

9. Project overview 
 

Palazzo di TAG, A commercial Project by M/s. Tag Homes Construction Pvt Ltd, Chennai @ Door No 1 , Dr.Narasimhan 
Street, T Nagar – 600 017 of an Built up area of 5400 sft comprises Stilt+ 2 Floors with stilt floor car parking . 
This Project was commenced by RSM Constructions & interiors with Pile foundation as per Soil test Report and framed 
structure and Post tensioned beam structure and completed the civil works. I have worked a scheduling work in this 
project. Critical path method is used in this scheduling. 


