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M. Arch (Building management)
Continuous Assessment Report for Professional training
(Continuous progress report of the trainee architect/Project Manager for the period of 15working
days in the office lo be submitted lo HOD by the Trainee in Charge of the Organization)

1. Name of the office / organization : /3..c{{e< -

(ol el Sheost.

2. Address & Contact Number

3. Name of the student

4. Duration

:M&:L.?- j‘u’wﬁd

&
: From Y, ec 2020

Lhprre- 622275

Lar ’qb‘hﬁd

To 30'('1 Aee, 2020

-

5. Total No. of days ! 9o 0(4(/&

6. Evaluation of Performance criteria shall be on
* Note: Kindly grade the student as per his/her overall performance in the office during the

assessmentmonth; which will be converted to the allotted 40 marks by the department.

[ “Description of works Excellent |[Good | Fair

| Understanding of office culture’

| Skillsets related to project management L

Design Management ‘

[ Poor [NA |

\/
| Understanding the Triple Constraints * S
| Observation during Site Visits |
| Understanding of construction details
; Understanding of Construction sequences

Site Supervision / Discussion with clients

["Adherence to Time schedule

|
| Quantitative aptitude o [
| Documentation skills 1
| Coordination with other consultants ‘

Overall Grading* S

(A-80,B-70,C-60,D-55E-50F-<5)
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2. Address & Contact Number
3. Name of the student

4, Duration
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' Description of works ] Excellent l Good | Fair | Poor |[NA |
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| Skillsets related to project management
‘ Design Management

' Understanding the Triple Constraints

7 Understanding of construction details

| Understanding of Construction sequences
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|
Observation during Site Visits }
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Site Supervision / Discussion with clients
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| Adherence to Time schedule [
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| Documentation skills ' 7.
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2\\0'\’”"\




WORK DIARY

(Annexure —VIII)

PROJECT: APARTMENT ‘CELESTA’ PROJECT AT PALLIKARANAI BY KRISHNA CONSTRUCTIONS

DAY

1

10

11

12

13

14

15

DATE

07.12.2020

08.12.2020

09.12.2020

10.12.2020

11.12.2020

12.12.2020

14.12.2020

15.12.2020

16.12.2020

17.12.2020

18.12.2020

19.12.2020

21.12.2020

22.12.2020

23.12.2020

WORK DONE
Introduction to the Team, Project details
Tender Documents, Site Observation
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Schedule Tracking, Access to survey equip
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR

Quality checking, Schedule Tracking, DPR

DAY

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

DATE

24.12.2020

28.12.2020

29.12.2020

30.12.2020

31.12.2020

04.01.2021

05.01.2021

06.01.2021

07.01.2021

08.01.2021

09.01.2021

16.01.2021

18.01.2021

19.01.2021

20.01.2021

WORK DONE
Quality checking, Schedule Tracking, DPR
Schedule Tracking, Access to survey equip
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Schedule Tracking, Access to survey equip
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR
Quality checking, Schedule Tracking, DPR

Quality checking, Schedule Tracking, DPR



BUILTEC ENGINEERS AND CONSULTANTS

No. 12, Jawaharlal Nehru Street, VGN Nagar, Phase - IV, (Mogappair West), Maduravoyal PO., Nolambur, Chennai - 95.
Phone : 044 2653 6482 / 4269 3779 | 4215 1577, E - mail : info@builtecpme.com, Web : www.builtecpmc.com

Date: 22.01.2021

TO WHOM -SO- EVER IT MAY CONCERN

This is to certify that Ms. S.Ram Akshaya (Reg. No-39840017), a
student of 2md Year Master in Architecture in Building
Management (Batch 2019 -2021) at Sathyabama University,
Chennai, has successfully completed (From o7th December, 2020
to 215t January, 2021) implant training at our Company. The
training was provided in the areas of construction planning,
Scheduling, Monitoring in our projects. During the period of his
implant training with us she was found punctual, hardworking

and inquisitive. We wish her all success in her future endeavour.

Thanking you, _
FOR BUILTEC ENGINEERS & CONSULTANTS
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GENERAL

BUILTEC ENGINEERS AND CONSULTANTS is the Project Management Consultancy in which | have done my Practical

Training — December 2020 — January 2021. BUILTEC ENGINEERS AND CONSULTANTS, started by T. Harinandanan and T. Gopi
Mohan, is a division of BUILTEC ENGINEERS AND BUILDERS devoted exclusively to Project Management and Consultancy Services.
BUILTEC ENGINEERS AND BUILDERS, formed in 1987, by Mr. M.T. Nair having 55 years of experience in general construction.
Committed to delivering innovation, Builtec collaborates with its clients to help achieve high performance in the Construction Industry. Their
teams of professionals leverage leading edge technologies along with modern management tools to provide Strategy and Operational
Consulting Services to the Architect-Engineering-Construction Real Estate Industry. BEC take a fact-based approach, based on rigorous and

objective analysis to give our clients a fresh perspective on value creation, competitive strategies and implementation programs.

HISTORY OF THE FIRM

Shri M. T. Nair is the founder of Builtec Engineers & Consultants. He wrote his AMIE examination in 1954, following which he was employed
with famous M/s Raghava & Veera Co., where he had the opportunity to work on the construction of the PSG Engineering College,
Coimbatore Institute of Technology and affiliated institutions. In 1963, along with two partners, he formed M/s Steecem Constructions. The
next decade saw Steecem growing in the industry, handling many prestigious projects, including factories and staff quarters for the Indian
Pharmaceutical Company, the Salem Bus Stand, the bridge over in cooum in Anna Nagar, and numerous other works on contract for Tamil
Nadu Housing Board.

Sri M.T. Nair started his own construction company in 1974, and began a new era in which he built more than a hundred individual bungalows
in and around Anna Nagar. In 1989, he formed Builtec Engineers & Builders along with his sons and expanded his business. Under his
stewardship, Builtec moved into the arena of larger projects, including the Anand Regency Hotel in Rajahmundry, Andhra Pradesh, the
Chandra Towers Hotel in Egmore, the Mayura Hotel in Kodambakkam, a factory for Ravi Shankar Films in Puducherry etc., They also

ventured into promoting residential flats in Chennai.



SERVICES OFFERED

PROJECT MANAGEMENT SERVICES

e Client Tofal Representation

» Program Planning

e Design Team Management

o [Jime Scheduling

e Project Documents Review

e (Jn-site Contractors Co-ordination

» Quality Control
e Health & Safety Provisions Co-ordination

COST MANAGEMENT SERVICES

« Cuantity Survey

« Budgeting

» Tendenng Frocess

« Contract Administration
« Value Engineerning

« Cash-flow Management
« Bill Certification

« Cost Control

- Project Management Division
_Project Co-ordinators
|
Pro_ject Ména_gef

\
Planning ' Senior Engineer Senijor Engineer |
Engineer (M&E) (Civil)

' Junior Engineers Junior Engineers
_ Cost Management Division
Architectural | Structural Electrical F:::augg):?t?ng HVAC Contracts
' Senior Quality Surveyor
| L
' Quantity Surveyor | Contracts Admin



SOME OF THE COMPLETED PROJECTS

HINOUSTAN INTERNATIONAL SCHOOL, Padur
S mis HETC, Chennal

NAME OF PROJECT: 3
NAME OF PROJECT: NAME OF PROJECT: NAME OF PROJECT:
NEWRY SHANMITHA HINDUSTAN INTERNATIONAL SCHOOL GURU HARKRISHAN BLOCK AT VELACHERY
WESTIN HOTELS AT VELACHERY
Area: 1.50 Lakhs Sgft Area:80 Thousand Sqft Area: 40 Thousand Sgft
ey o : Area: 3.30 Lakhs Sgft
About Project: 136 Residential Apartments About Project: School Building About project: Academic Block At College 5
Client: Ocean Interiors Pvt Ltd Client: Hindustan University Client: Guru Nanak Eductional Society P00l project 200 oo 3 Star Htef
Nature of work: Quality And Planning Nature of work: Project Management Nature of work: Project Management Client: Mar Hotels
Services Consultancy Consultancy Nature of work: Project Management
Consultancy

NAME OF PROJECT: NAME OF PROJECT. NAME OF PROJECT: NAME OF PROJECT:
GURU AMAR DAS BLOCK & SHAHEED BABA SERENEZ SARS RESIDENCY HOTELS AT PONDICHERY MATRIX MALL AT VADABALANI
DEEP SINGH AUDITORIUM
Area’ 50 Thousand Sqft Area: 70 Thousand Sqft Area: 1.20 Lakhs Sqft Area: 1 Lakhs Sqft
About project: Auditorium Cum College About project. 6 Residential Apartments About project: 70 Room 5 Star Hotel About project: Multiplex Project In
Building Client: Serenez Realtors Pvt Ltd Client: Appaswamy Group Vadapalani
Client. Guru Nanak Eductional Society Nature of work: Project Management Nature of work. Project Management Client: Anandaram Developers
Nature of work: Project Management Consultancy Consultancy Nature of work: Project Management
Consultancy

Consultancy



ONGOING PROJECTS

NARUVI HOSPITAL, VELLORE AKTHER’S RESIDENTIAL BUNGLOW
Area: 5 lakhs sq.ft Area; 13.000 sq.ft
About project 400 Bed Multi-Speciality Hospital & Research Institute About project Residential Bunglow
Client Sanco Foundations Client: Akther Hussian
Nature of work: Project Management Consultancy Nature of work: Project Management Consultancy

THE HEAD QUARTERS, T.NAGAR DOSHI FIRST NEST, THIRUMUDIVAKKAM
Area: 40,000 sq.ft Area:2 10 lakhs sq.ft

About project: 14 Lifestyle Apartments @ T -Nagar About project: 200 Residential Apartments

Client: Krishna Constructions Chennai Pvt Ltd Client: Doshi Housing Pvt Ltd

Nature of work: Project Management Consultancy Nature of work: Project Management Consultancy



THE MEADOWS, PERUNGUDI!

Area 38 000 sq.ft
About Project: 24 Residential Apartments
Client: Krishna Constructions Chennai Pvt Ltd

Nature of work: Project Management Consultancy

INDIRA HOSPITAL @ VELLORE

Area: 43.500 sq.ft

About project HOSPITAL

Client B&B BUILDERS PRIVATE LIMITED
Nature of work: Planning & Quality Checking

COMPACT HOMES CHANDRIKA, TIRUPORUR

Area 48000 sq.ft

About project 180 Residential Apartments
Client: Arun Excello Constructions LLP
Nature of work: Quality Checking

MAY FLOWER VILLAPHASE 2 & 3 @ VELLORE

Area: 36 acres

About project Villas

Client: B&B BUILDERS PRIVATE LIMITED
Nature of work: Planning & Quality Checking



PROJECT DETAIL

The residential apartment project “Celesta” is located at Pallikaranai. The project sprawls on a lavish 23.1 grounds with stilt plus five
structure is strategically positioned with all essentials that can expect in an urban lifestyle.

PROJECT NAME CELESTA

CLIENT NAME KRISHNA CONSTRUCTION

LOCATION OF THE PROJECT JAYACHANDRAN NAGAR,
PALLIKARANAI, CHENNAI

TYPE OF PROJECT RESIDENTIAL APARTMENT
PROJECT AREA 55,440 SQ. FT

PROJECT DURATION 18 MONTHS

COST OF THE PROJECT 24.35 CR.
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iy 57 L 3= = E g e 15 g P Ve A . & x %
Bird’s Eye View P e o TR g £ S S S DY Pou ' A e Hion
| Sl - ,'; =3 . : & e~ 5 % - e " Y A e ™) ..
~ oo - - § v ol i & ; — y > g : =3 SHa L
. — = : c K ro® R 10 S -
: o \ o o 2 - LY - 3 g g . 4 o FUTRE SRS Py _
o 5 _ ; \ g : e Pt T B

v g
L - -~
S B

Fs

100 APARTMENTS
= 2 BHK, Compact 3 BHK & 3 BHK
Jeyachandran Nagar -

2 BHK : 1163 - 1157 sq.ft

Compact 3 BHK: 1318 - 1338 sq.ft ™=
3 BHK : 1550 - 1560 sq.ft
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QUALITY CHECKLIST

For each and every work Builtec provided Quality Checklists. In which we were allowed to go through the checklists and inspect
the site through site engineer. Some of the Quality Checklists are

e Columns

e Reinforcement

e Setting out / marking

e RCC footing

e Excavation

e Quarry dust filling

e PCC

e Electrical - Laying of roof conduit pipes
e Shuttering for roof beams and slabs including stairs
e Roof slab

e Earth filling and consolidation

e Water Proofing

e Staircase beam

e Tie beam

e PCC- Post concrete level

e RCC wall

e During Concreting

e Random rubble masonry

e Plinth beam



+ T —
- W BUILIES
T — B~ :
B‘% BUILEe | * 9 e
= CELESTA /
Check list g PALLIKARANAT
— —n MMM roof beams and slabs mmum = \ Check list for El.dmd_lmdaw' mun Pipes /
Location: - — Date )&~ )2 20 f};g_c,.—l FLOOR : \Q}_ Fu‘r"ﬁ’;—_—————-—""l sm’g.’ié/
| Quantity: : _ SNo Disarigtios /’Eﬁs 9//:;
S.No T+ . Status ERA Lay separate pipes for power, | .
Description YES NO , light points and communication poiMts. ____————" 5//
IR
== 112 Use 2mm thick pipe for laying in roof concrele. /ﬁ/
111 |Topofsiab paint marked in the column v _ R
143 Use 19mm dia pipe for lighting and 25mm dia pipes for :trcui(s.po“'ﬂd""‘”c /\ //
) |points and communication points. “_’_///
112  |Checked the Beam bottom levels. A~ S
,,_,1.'3'—‘— Do not lay pipes in celling of tolets and service aress. _,./4\-—-'-"-':;/:
] 115 Pipes to be laked abave steel rods. [ F "1
— Nl - PON P//
114  |is it External sides are aligned v = |
| checked for plumb and line. Pipenobohledbeiowmemolwdgmmdmmumwm'eaosslncw /’
148 |oeaens
; | 7 1
115  |Checked the slab top levels. v, e ==
Pt
117 Leave minimum 1" gap between pipes to allow coacrete cover all around the pipes
118  |Centering gaps are closed properly S —
suelfaumuonwhhﬁmrodwsmmmms’mwthem.w- -
117  |Completed Column covering, If any Ve 118 | oore than S pipes are placed togather. .
118  |is the centering and shuttering area well olled 7 118 prpes to be tied with binding wire in position especialty drops in beam’: A
——— —
119 |is the Centre Propping done below spans v 1110  |Pipe joints to be pointed with solvent co t and covered with insulation tape. AN\
1.1.10 _ |Bracings are tied v — - 1.1.11 F'eemdsolplpes.fmmd]unnmbouobouped. —\
1111 m.mmmdumtw v j‘l 1112 cmmammumaremeuanmmammmnnpoaum. 2\
1412  |Tying of reinforcement checkd v J L Applysoilpastewukrhnbou.iunmmbolandplpcfreeendnndilshouidbekept A
J e wet while concreting.
18 sony o N R A ] 1.1.14 Mmmuolpimuemnua\cd. /\
1.1.14 Adequaﬁasixeandnumbetofooverblodtsmphoedmposim Va _\
J 1.1.15 mGalmxobenmunnnumampomlonwmemcun;mdvmnm P
‘ f‘aluvliﬁmur Vi heee <l 2TEM £ 1.1.16 tnsunmanhep«pesmnadamgedwhuecommemmmmng. ol
bed 209 '
BUI.TECC ¢l 30" \()”’ 20 '
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T B e —e
@ QUALTECH ENGINEERS PVT. LTD. | “CELESTA" — M/s. KRISHNA CUNSTRUCTIONS AT PALLIKARANAI.
+CELESTA" - Wis. KRISHNA CONSTRUCTIONS AT PALLIKARANAL BUILTEC
/——
BUILTEC CHECK LIST FOR REINFORCEMENT -
w | MIC - 1901
= BLOCK WORK aion | (2\D(A~T Sk .
= Quaatity 1 =610 ¥O (2, s
N LEaeyx  Ch-e i . W40
wason | Bloc oD LEnB1y , CuoEy Go-wa, Tl CE 6 6 ) (Do \g /12 fnean - Remarks
Quantey YES NO. NA
B - [ SNe. | PRIOR CHECKS
s.No. Description | Status [ 1. B Bending B repareg 3 " rinorcemnt chocked N
S YES NO. C of bar 1o exi
el F 2, : i ng dowals to be checked for
the column, beam and floor f aligament OK ? \*d
111 ﬁh__“':.‘: X hacking /] Placing of Bar diameter, number, ‘A
3. |bendung Schedule? " Ipacing maich wish the Bar /\
112 m: acind n hum with toarns —1 4, | Lap Length, Position of lap, OK? e
S 5. Cleanliness Of Shuttering and Bars OK? /\
113 Mixof Mortar s checked | . = P; cc:::“‘.‘ﬂ a per | dra //\\
B . wing OK?
‘ 8. | Check for Provision of Cover blocks / Preparation of Cover blocks | 2\
114 Blocks need to be sprinkled with water <) 9 Cpskhuumlmmugmtumdfouumml /\
145 | Door, window and Alc opening cut outs are chekced as per Drg, ) 10. | Soin phcp it T Semis ey )
11. | Check forlaying of bars of required dis as per regq
1.1.6 | Bond, Pointing, Jointing and Levels are checked. P :: ::::;1":;‘" 2 4 brand or not ;\\
Check for proper binding (double strand/ quality of binding
14. | wire 18 SWG) /\
1.1.7 | Plumb of the wall checked ~1 15. | Check if any rework or sheration N
16. | 1 Plumbing provisions any A
148 | Thickness of the bed mortar is checked #1 17. | i Edectrical provisicns aay ~\
Comments if any : o - cL \ d
[, N o Py o~ -~ i
1.1.9 | Isthe wall is checked for break joints at every alternate layer. /) " : R O gt
' £ _exnnke CorYop pod D Meceld Dcf'r\-\o“ »
1110 | 1 the top layer of Brick / Block work touch beam & siab soffitis a full Brick/ | ") S col . . “N]
§[ 1.1.11 | Areals cleaned ater completion of Brick / Block work A
g M’/ v e =
¥ \‘X\? a q - 20t/ =
& s . skl ‘% /AT
g ﬂsu \(.) o\q}) QUALTECH.‘\C - aof) siga gy 0" vad¥ "/ o\ Y| sien so 4 \V 0 O
5 ILTEC iu— \ 7 O  [Neme ~—— 7 =
Dete # \l Al Date Date )' N
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CLIENT : KRISHNA CONSTRUTIONS
\
PMC: BUILTEC ENGINEERS AND CONSULTANT
\
s CONTRACTOR ; LTECH
; CLIENT : KRISHNA CONSTRUTIONS =S QUALTE
PMC: BUILTEC ENGINEERS AND CONSULTANT et CRLESTA AL
—————— v N S . 'LD
CONTRACTOR : QUALTECH sock) @ locw S C £2-ta fyy e L Bl wfrd \oo. 1 lul foste: |4 112 /20
S ———
Project : CELESTA PALLLIKARANAI ) S.no Y No Remarks
—— . 200 Description L
% Blocx i T bggqf 93 Da) L I wadh wfto \oo.qglul il Quallty Assurance
St LT R WATER BROGHITE HECK LI STER CASTERING I3V P o 1 Cheoktheldmlmeofom drawing. used ]
S.no Description 2 Gtodtdnlppmvedwuapmﬂngchemwa approved method of statement
— | Quality Assurance — | /’
~_|Check thelaestissue of GFC drawing wsed = 3 [Check
; the all the drawings with relevant details for water treatment
2 C:mhewmedwuvmonn;mw& approved method of statement 4 e ngs proofing 1
T P Check the surface, which i8 10 be waterproofed, should be cleaned thoroughly
3 Check lhullthednwhpwmmlmlduﬂhformmoﬁngmm /‘ ﬂomtlllooecmﬂll.m.ollmd dustby using wire and colr brush. L1
" Check the surface, which is to be waterproofed, should be cleaned thoroughly 5 Check-V* grooves should be cut along the construction joints on the wall and -
from all loose material, grease , oil and dustby using wire and coir brush, |1 slab joints, This grooves shall be filled with Approved material as per BOQ /’
5 Chedt-V'zroomshouldbecuulongtheeommcﬁonjoimonlhewnlllnd- 6 CERALASTIC over smoothly finished above surface ( 1 part of compound A; ,/’
slab jolmmlsmovushulbeﬁlhdwithApprwedmmrial as per BOQ /7 Lone - = R —
7 Check that second coat i appied afte 610 8 hoursof first cont sppied, ]
6 CERALASTIC over smoothly ﬁnlshedcbovemfnoe(lpmofcompound A; ,/’ Check the treated area should be plastered with cement mortar of mix 1:4
1 £ L A 8 admixed with CONPLAST IWP(L) at 200gms per bag of cement for a 7
7 Checklhnseoondcouluppliednﬁaﬂoaboursorﬁmemnpplied. /} | maximum thickness of 15 to 20 mm
Check the treated area should be plastered with cement mortar of mix 1 . ” lChwkﬂnMedlmcumdfouminimumodem
8 admixed with CONPLAST IWP(L) at 200gms per bag of cement for a . R |, PRI lity Control 1 T A [ T
maximum thickness of 15 to 20 mm '
1 Check the luptooﬁngdunlul,cunulw. teats as IS code
9 Checkﬂ»elrweduuwredfounﬁnimmoﬂ-uays = SRR e <]
N |l e e RN T - { PURR KR I 2 Mhmm&hwwlﬁahuww d
TR | "';u&a::m‘&&uﬂttycm&ol»:..,.awb..m: { Sisall| wbllnf iy ,
1 e - foad 18 S 3 Clwcklbemuf.umdcmiﬂmmubemnd W
Check the water proofing chemical, cement Sand wate st s 1S code 4 [Checkihe Experience & technical person should be engaged the work - Before sarting A
2 Checklbemhldeuwmdleh-pum /‘ unmcunlulwotk MEPCklrdehnun
3 Cbc«hmufmmncmwdhmm W mmmmummumycwmmwcmw
i Check the Experience & technical person mmwmm.aermmu = 5 imiximmponim homogeneous and application should be uniform after completion 7
the proove cutting work MEPclmdmldhmquied of work the treated area finished surface.
5 Mmmmmmwx‘mm'w W.A:danmﬁ Gueklhoouudomumfmﬂymhuthehmubm:hmmemmm(«)
o myants mmmfmhhedwfwe RN completion | ¢ mmmwmwmuwmumwywmzomuw\/
. - du&yhgwmbonmm-udonmmbjmhmmnymm
CbednheoonbdmunifanﬂymngmeMmbmmmlbemﬂnm(w)
6 oumwiumenliomdhmciﬂeuionulwlhkwub&yrwmzommw\/ 7 Check After completion of work mm"ulhmldbewodm&omlhnomen —
dn&yiquﬂmﬂnddommbjmhmlomwm
7

Check After completion of work Wmimumﬁanﬂnabm 4
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CUENT : KRISHNA CONSTRUCTIONS
PMC: BUILTEC ENGINEERS AND CONSULTANT
CONTRACTOR : QUALTECH ENGINEERS PVT LTD

Project : CELLESTA, PALLIKARANAI.

Block : BLDCYw-T\ EEQ-EQ _ 078 V. 't wall [Date: \ 00

WATER PROOFING CHECK LIST- COATING WORK

S.no

No |Remarks

Description

Quality Assurance
Check the latest issue of GFC drawing used

Check the approved waterproofing chemical & approved method of
statement

Check the all the drawings with relevant details for water proofing
treatment

Check the surface, which is to be coated , should be cleaned thoroughly
from all loose material, grease , oil and dust, 2

e NINEL

\

Check the manufactured certificate should be required

Check the previous coated area, IWP Plastering should be done with in 2
days

A

Check the measurement jar/tools/weight machine available at site before
|starting the work

Quality Control

Check the water proofing chemical, cement Sand ,water tests as IS code

Check-Two coats of Cera Crystallinecrete (Brush bond )waterproofing
system over RCC above ( 3 part of powder; | to 3 part water)

Check the Experience & technical person should be engaged the work

Checl: the coat is done unifornily using the Masons hrush over the entire area Let
medryingpmcessbenaumlmddonotmbjeau;eamtomywind-dmﬁ.

Check After completion of work treatment area should be protect from the
others

Check the treated area cured fornminimumof“dsys

Check the second coat shall be applied after the first coat is dry (or)however it is
advisible to wait for 6 to 8 hours before second coats is upplied
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CHECK LIST FOR RCC WALL
W Mz ETER JAFN T
Location: | (€ wall L = 5
Quantity: ! Ve - E
Status
- ' fascription YES NO
R CHE
1__1'sthe Cenlre kne and diagonal checked during Madking Pal
2___[Check whether foreign materiais inside are removed before concreling =1
3 18 the shutlering well odad
4 Has the cover of reinforecment been checked P |
5 |Has the renforecment been checked as per drawing Incl cover and documentad 2
DURING EXECUTION
6 Shultening is it checked for water tighiness /\
7 Is the cement slurry poured belare concreting over existing RCC slab P
8 Has a row of cover blocks been placed on the top 10 enswe correct cover at top. |
!
9 Sratioking provided to be checked for femness 25
10 |sme"9'd-ryolmesmeswnsammdsmmmummwlo A
concreting
1
1 Checked the Concrete for prescribed mix
{ — |
12 |ls vibrator ready for use / Tesled
|
| ) 1
13 |15 thw rigidity of the side supports and plumb of shuttering checked affer the concreting
-
14 | Are the prescribed Cube test being done for the day -1
POST EXECUTICN
|
15 |'s deshultenng done afler 24 hours |
16 1< the RC wall immediately covered with gunny bags ===t
17%;; ine date of concreling writlen on the concrete = ,’
|
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CHECK LIST FOR PCC
M | ) o Date: &Sllwlwao
on: T d 4'&’ B -
oo | gp 1y g f‘,”g S ”’jj‘&
Quantity; Oh o M-
g 4 om T
S.No Description — YES NO
1 Earthwork level to be checked before pouring pec. v
2 |Ant-treatment to be provided. \/
3 Mix proportion checked as per structural drg v
4  |Thickness of PCC as per structural drg is it checked P
5 |is theTop level of PGC checked with bench levels aiready fixed| v/
6 Is ramming and consolidation done v
"
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DAILY PROGRESS REPORT

QUALTECH ENGINEERS PVT LTD | DAILY PROGRESS REPORT / DAILY LABOUR .
Project Name - Celesta, Pallikaranal, | e s QUALTECH ENGINEERS PVT LTD | DAILY PROGRESS REPORT / DAILY LABOUR REPORT
Client - Krishna constructions. Promet Stant Dute Project Namo Celesta, Pallikaranai. Report Date . m
; PMC ; Bulltec Engineers and Consultants 'W_—'—‘:T_Toﬁ. 93-2020 Chent ; Krishna constructions. Project Start Date | 16-03-2020 |
EE Windrance (s, o 3 PMC : Builtec Engineers and Consultants Project Compk Date | 15.09-2021
4 o i Days 7350 |
Duration in Days : 549 Elapsed 278 Balance- = Hindrance d 7
Weather Conditions - """E mwm.“_—"‘m ﬁi Duration in Days : 549 | Elapsed: 280 Balanco “T'.?_
uNIT - AcwEveD R ey Weather Conditions : - 1 mszm Condition : Wet
QUANTITY PRESENT TOT [ ] 3
4 . TOTAL | comprenon SLNO ACTIVITY DESCRIPTION UNIT | quaNTITY [ PREVIOUS | PRESENT coMPLETION | Memarks
1
e e 2 200 35001 70008 Soth EAcavanich nos 50.00 400 4300 ss00%
nos 50.00 31.00 0.00 3 6
i PCC Conrete nos 5000 2 4.00 76.00%
I - % 100 - ] Footing concrete nos $0.00 32.00 0.00 32.00)  64.00%
| b [swockz | 1
Sam 650.00 $40.00 000] 64000 smaex [Backfilling at Basement sqm 650.00 640.00] 0. 640.00|  98.46%
™ 155.00 142.00] 000 1 95 48% Block work above plinth beam m 155.00 148.00] 000 14800  9548%
sqm 650.00 0.00| 30000,  46.15% Compaction at Basemen tevel Som 650.00 33000  o000| 33000 50.77%
| PCC Conrete at basement level Sqm 650.00 000 24000 24000| 36.52%
Sam 405.00 390.00| 000 3% 96,30% ¢ |BLocx3 |
rm 346,00 ssuu[ uml 100.00% column reinforcement 1t floor nax 54.00 2900] 5400 100.00%
|column Shuttering 15t floor nos 54.00 000]  10.00 1000] 18.52%
gm 426.00 wonﬂ zsom] :sono] 82.16% 4 [socks | |
| | | [Flooring PCC Concrete am 405.00 390.00| 0.00[ 39000 96.30%
sqm 205.00 ’!.%2] &Q} 72.2.&9.{_!!_72_ Shuttering Roof Stab 1st floor sqm 426.00 39000 3600 a2600] 100.00%
Rm 6300 3485] 000  3485] Ssaw [ 5am 5%
13.00 1 o m 55,
nos T 1300 000 1100 sason SN
nos 13.00 .00 0.00 1 84.62% — vy
nos 13.00 11.00| 84.62% “nos 34 62%
[Back filling at the level of NGL nos 13.00 10|  000] 1100 seex e
MAN POWER & EQUIPMENTS 84.62%
11.00  84.62%
| — solt ATSTE .| et |Back filling at the level of NGL nos |
1 [Mason (Ms) 3_jxs 3___peiage ow 2 SNO | DESCRIPTION Nos ATSITE | Remarks
2 _|Mmale Helper (MC) 35 _|Tipper 1 |Project Engineers 1n 1 |aescopis) = = .
3 _[Female Heiper (FC) 4__|concrete Mixer 1 [Planaing & Billing [) 3 [Make fielper (4G) ™ s =
4 |[Electrical 2 |Poctain 1 QC Engineer 1 3 |Female Helper (FC) s 1 0
S |Carpenter 18 A 1 Safety Engineer 1 4  |Electrical 2 1 1
6 |Carpenter Helper 12 I::::;: ST 0 |Store Dept 2 5 |carpenter 28 1 Safety Engineer 1
7 |Barbender 10 |Mini Roter 0 |Marking Formen 1 6 |Carpenter Helper 18 "‘Wj & 0 |Store Dept 2
8  |Barbender Helper 5 |Babeat 1 |Electrican 2 7 |Barbender 9 | Mini Roller 0  [Marking Formen 1
9 proofing 0 |RM 1050 1 |Oriver 3 8 _|Barbender Helper 7 |Bobeat 1 [Eectrican 2
10 |surveyer 2 9 |Water proofing 0  |AM 1050 1 Driver 2
11  |welder 0 10 |surveyer 2
TOTAL 81 8 2 11 _[Scatfolding 8
— TOTAL 127 s =
MATERIAL RECEIVED
Ry MATERIAL RECEIVED
Material Unit Opening |Consump-|  Closing g
SNo Descriptions pos Received | Lo | n Salance | MEMARKS She Material Descriptions Unie | ToRecoived | | ved | OPoning |Comsump-|  Closing
Grade Cum s had Balance |  tion Salance | REMARKS
1 [RMmC-M10 255.00 0.00 1 |AMC- M10 Grade Cum 255.00 28.00
2 ]Mnam Cum 822.00 47.00 2 |RMC-M25 Grade Cum 872.00 0.00
3 |RMC - M30 Grade Cum 202.50 0.00 3 |RMC- M30 Grade Cum 20250 00
-OPC Bags | 117300
2 [) 15100 | o000 151.00 4 |cement -OPC 2ags | 1173.00 ) 14900 | 200 147.00
5 - PPC Bags 0.00 0.00 0.00 0.00 5 |Cement-PPC Bags 0.00 000 o
6 |steel . iR 6 |steel mr 182.08 2%
8mm MY 592 0.00 MT 45.92
a - 1657 0.10 16.47 a_ j8mm = %.00 1637 0.20 16.17
b |10mm 2654 000 529 0.40 489 B [30wn 5 000 489 0.00 4.89
o, e = 2 000 469 030 439 L i = an 0.00 4.09 030 379
MT 2749 16mm Mmr 27.49
e _[i6am = = 00 | 117 | o1 11.07 e — o —t—x_| 106 | o 997
§_jR. 2 a0 1803 0.10 17.93 £ jo0ne — ] 000 | 3733 08 71
§_|25mm - 1200 000 | aso g |z5mm [ 1209 S - 1
ToTAL " 182.08 0.00 = i ToTAL mr 182, oo
- 6055 1.00 59.55 |
X ‘!%ﬁ [ PLANNING/BILLING ENGG.
| PLANNING/BILLING ENGG. 7 PMC INCHARGE




PROJECT SCHEDULE

Programme Schedule

Revised Schedule - 03-06-2020 to 01-01-2022

Task Name

Page 10f 13

SUPER STRUCTURE 227 10/20/2020 6/3/2021
Stitfloor S7  10/20/2020 12/15/2020
RCC'orCobrm Completed
Fonnworklotﬂoolﬂab Completed
Rein. w«u«wm Completed
umgol(onmnhsens - Completed
RCC for Roof Slab 1 12/2/2020  12/2/2020
oeshm«ing 4 ufwzozo 12/15/2020
RCIMCohrm 9 12/4/2020 _rnjunozo‘
Formwiforﬂoofﬂab 12 12/14/2020 12/25/2020
Rein. Work for Roof Siab 9  12/21/2020  12/29/2020
Laying of Conduits. Inserts 2 12/29/2020 12/30/2020
RCC for Roof Siab 1 12/31/2020 12/31/2020
Deshuttering 4 1/10/2021  1/13/2021
‘Second Floor - N N & a2/ 2/1520m
RCC for Column 10 1272021 1/11/2021
Formwork for Roof Siab 15 1142021 1/28/2021
Rein. Work for Roof Slab 10 1/22/2021  1/31/2021
mdmmnm«m 2 L3201 2/1/2021
RCC for Roof Siab 1 2272021 2/2/2021
Deshuttering & 2upon  2/150n
“ThirdFloor .45 2/aj2021  3/20/2021
RCC for Column 10 /42021 | 2/13/2011
Formwork for Roof Stab 15 | 212021  3/2/2021
Rein. WorHorMSlab 10 272472021 3/5/2021
uyqofConmishsms 2 352021 3f6/2021
RCC for Roof Siab 1 3/72021  3/7/2021
Deshuttering B 3/17[2011 _3/2072021
RCC for Column 10 | 3/9/2021 | 3/1812021
Formwork for Roof Siab 15 3/212021 4/a/2021
Rein. Work for Roof Slab 10 3/28/2021 4/8/2021
Laying of Conduits. Inserts 2 4a/e/2023  &f7/2021
RCC for Roof Siab 1 4/mppo1 | 4//2021
Deshuttering 4 ssponn | &/n20n1
~ RCC for Column 10 4/10/2021 | 4/19/2021 7
Formwork for Roof Siab 15 | 4/22/2021 5/6/2021
Rein. Work for Roof Siab 10 4/29/2021  5/8/2021

Task Name

Laying of Conduits. Inserts

RCC for Roof Siab

Deshuttering -

Terrace Floor
RctiotCohmhvomlmadrm
OMT BASE SLAB

OMT RCC WALLS

OMT COVER SLAB
uw‘uoounoossus

FINISHING WORKS :

Internal Finishes

Stilt Floor
Brick work including fintel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including todets
internal Painting

First Floor
Brick work induding intel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including todets
Internal Painting

Second floor
Brick work induding iintel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including todets
Internal Painting

Third floor
Brick work induding intel & loft
Electrical wall chasing . Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including todets
Internal Painting

Fourth floor
Brick work induding intel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including todets
internal Painting

Fifth floor
Brick work induding intel & loft
Electrical wall chasing , Pipe & box fixing

! Duration Start

Page 20f 13

Finish
$/9/2021

~ 5/10/2021

5/23/2011

5/16/2021

~ s/21/201
5/30/2021

6/3/2021
s/a3/20n
7/22/2021
2/17/2021
1/8/2021
1/10/2021
1/28/2021
1/30/2021
2/12/2021
2/17/2021
3/14/2021
27172021

~ 2/18/2011

/22021
2/24/2021
3/9/2021
3/14/2021
4/16/2021
/2021
3/23/2021
3/27/2021
3/29/2021
4/11/2021
4/16/2021
5/19/2021

~ 4/2a/2021

a/25/2021
4/29/2021
S/1/2021
s/14/2021
5/19/2021

~ 6/20/2021

2 5/8/2021
1 5/10/2021
4 5/20/2021
n  sns0
4 5/13/2021
5 s/u7aon
o s/2/2001
4 s/31/2021
7 _s/xmozx_
210 12/25/2020
S 12/25/2020
15 12/25/2020
2 1/9/2021
20 1/9/2021
2 1/29/2021
15 1/29/2021
s 2/13/201
60 1142011
35 1142021
26 12452011
30 1/24/2021
17 /82021
25 /132011
20 2/23/2021
60 2/16/2021
35 2/16/20211
26 2/26/2021
30 2/26/2021
17 3/13/2021
25 3/18/2021
20 3/28/2021
60 3/21/2021
35 3201
26 3mp0n
30 331201
17 aj1spponn
25 4/20/2021
20 4/30/2021
60  a/22/2011
35 a/2/201
26 5/2/2021
30 $/2/2021
17 s/17/2021
25 5/22/2021
20 6/1/2021
60  S/24/2021
36  5/24/2021
26 6/3/2021

5/26/2021
5/27/2021
5/31/2021
6/2/2021

6/15/2021
6/20/2021
7/22/2021
6/28/2021

- 6/28/2021




Task Name | Duration  Sart  Finsh
Ceiling & Internal Plastering .30 ep0n | 72/2011
Joineries by others L 17 e1sfaon | 7/4/2001
Flooring including tollets a5 | §/z3/2021 | 7172011 |
internal Painting L0 7B | 7/mp00
Terrace Floor a5 s/aa201  7/7/2021
Parapet Wal 10 sfa20n | 6212011
“Head room wall & Plastering 15 5/24/2021  6/7/2021

__ Terrace Water proofing work 30 | e/sjon | 7/7/2021 |
Exteral Finishes .60 &/29/2021  s/21/2011
External Plastering 4  e/29/2011 8/7/2021
mmmn/m 20  8/8/2021 om/zou'

SUB STRUCTURE

= ﬁﬂ‘mﬂ 3 8/28/2021  8/30/2021

Earth Work excavation for Footings, RCC Footing. Back filling. Plinth ST '
Bnick work in Basement | | 12122020 |
Filling i plmth © 10 12142020 12232020
Comsolidation and Commpaction |10 12162020 | 12252020
MMFM |3 12262020 12282020

Fmthlloolsw
RmWaktutRootShb

 Laying of Conduits. Inserts
RCC totMShb GF

r«mmmrsu
lm Wak hltoofShb

hmo(cm Inserts

* RCC for Column

12292020 112202
| ve202 | 11202
1182021 V162021
| 1192021 | 11972021

1292021 | 212021
. y21/200 | 1302021

222021 2132021

292021 | 2152021

2152021 21672021

2172021 | 21772021

l.eh Wat hMShb
Uyn;ofcm lnuu

" RCC for Cohunm
r«mwwrsw
Rein. Work for Roof Slab

12021 4122021
432021 | 4142021

RCC for Column 10 | 5/17/2021 52622021
Formwork for Roof Slab 12| 5292021 6972021
Rein Work for Roof Shab 7 | 652021 6112021
Laymg of Conduits. Inserts 2 | e12021 6122021
RCC for Roof Slab 1 | 6132021 6132021
4 |
RCC for Columm for OHT / Head room 4 6172021 6202021 |
OHT BASE SLAB s 6212021 6252021
, OHT RCC WALLS 10 6262021 752021
OHT COVER SLAB 3| 72 | 7m2021
mnnooumm 6212021 62672021

205

. g “ a——— — -~
Brick work including lintel & loft 10 2272021 2112021
Electrical wall chasmg . Pipe & box fixing 2 2122021 2132021
Ceiling & Internal Plastering 20 | 2122021 3372021
Jomeries by others 2 | 3anom | 3si2021
Floonng mcludmg torlets 15 | 342021 | 3182021
Internal Panting 5 | 3192021 3232021
&:k-ukuhh;hﬂ&bﬁ 35 ml 4672021
Electrical wall chasmg , Pipe & box fixing 26 | 3132021 @ 472021
Ceiling & Internal Plastering 30 3132021 4112021

 Jomenes by others 17 3282021 4132021
Flooring including toilets 25 | 4272021 4262021 |
Internal Painting 20 | 4122021 $/12021
Second floor 60 4221 5302021
Brick work including lintel & loft 35 | 412021 552021
Electrical wall chasmg , Pipe & box fixing 26 | 4112021 5672021
Ceiling & Internal Plastering 30 4112021 5102021
Jomenies by others 17 | 4262021 5122021
Flooring including toilets 25 5172021 57252021
Internal Painting 20 | 112021 $302021
Third floor 60 4302021 6282021
Brick work including lintel & loft 35 | 4302021 632021
Elecmeal wall chasmg . Pipe & box fixing 26 | 5102021 | 6472021



Task Name
Ceiling & Internal Plastering
Jomneries by others
Internal Panting

Fourth floor
Brick work including lintel & loft
Electrical wall chasing . Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including totlets
Internal Painting

Fifth Noor
Brick work includmg lintel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including toilets
Toternal Panting

Terrace Floor
Parapet Wall
Head room wall & Plastering
Termrace Water proofing work

External Finkhes
External Plastening
External development / Miscellancous
l'hall!nanvn

Earth Work excavation, RCC Footing, Backfilling, Plinth Beam Concrete,

Column upto Basement, Block Work in basement, Plinth Filling

| Duration | Start

30
17
25
20
60
1s
26
10
17
28
20
60
16
26
10
17
25
20
as
10
15
10
0
0
20
3

.. B

9102021

5252021

| 3012021

692021

- s2920m
5292021

6/82021
6/8/2021

6232021
6282021

7/8/2021

- e272011
2772021

772021
77772021

| 712272021
| 71272021

8672021

 &277202

6272021

6272021

7/12/2021

2212021

712272021

82172021

97772021

9772021

Finish
6/8/2021

6102021
6232021

6282021
7272021
722021
7732021
272021
792021
71222021

| 72712021
8252021

812021
8/1/2021
852021
8772021

8202021

8252021

- y102021

7612021

1202
- 8102021

992021

- %/302021

992021
99,2021

Flooring PCC
RCC for Column _
Formwork for Roof Slab 15 11/30/2020 12/14/2020
Rein. Work for Roof Slab 13 12/8/2020  12/20/2020
Laying of Condults. Inserts 2 12/21/2020 12/22/2020
RCC for Roof Slab - GF 1 12/22/2020 12/22/2020
4 aapon | y/apon
- .M 12/24p00  2/5/2021
RCC for Column 10 12/24/2020  1/2/2021
Formwork for Roof Slab 15 1/5/2021  1/19/2021
Rein. Work for Roof Sab 10 1127200 1217200
Laying of Conduits. Inserts 2 ympon 01
RCC for Roof Slab 1 Y3201 201
Deshuttering K 2272020 2/s/2021
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TaskName " mw St | Fesh
 Second Floor wspon sfsfn
RCC for Column 10 1/25/2021 | 2/3/2021
Formwork for Roof Slab 15 | 2/6/2021 | 2/20/2021
Rein. Work for Roof Slab 10 2/13/2021 | 2/22/2021
Laying of Conduits. Inserts 2 | 2/22/2021 | 2[23/2021
RCC for Roof Slqb 1 | 2/24/2021 | 2/24/2021
Deshuttering 4 3/6/2021  3/9/2021
RCC fov Co‘umn 10 | 2/26/2021 ' 3/7/2021
Formwork for Roof Slab 15 | 3/10/2021 | 3/24/2021
Rein. Work for Roof Slab 10 | 3/17/2021 | 3/26/2021
Laying of Conduits. Inserts 2 3/26/2021  3/27/2021
RCC for Roof Slab 1 | 3/28/2021 | 3/28/2021
- R __4 | 4772021 | 4/10/2021
'RCC for Column 10 | 3/30/2021  4/8/2021
Formwork for Roof Slab 15 4/11/2021  4/25/2021
Rein. Work for Roof Slab 10 | 4/18/2021 | 4/27/2021
Laying of Conduits, Inserts 2 a/2720n  af28/2021
RCC for Roof Slab 1 _ 4/29/201 | 4/29/2021
Deshuttering 8 3303 3/12/200
Fifth floor a5 s/1/2021  e/18/200
RCC for Column 10 | 5/1/2021 | 5/10/2021
Formwork for Roof Slab 15 | 5/13/2021 | 5/27/2021
Rein. Work for Roof Slab 10 ' 5/20/2021 . 5/29/2021
Laying of Conduits, Inserts 2 | 5/29/2021 | 5/30/2021
RCC for Roof Slab 1 ' 5/31/2021 | 5/31/2021
, L4 6/1j20n | 6/14/2021
RCCforColunmlorONT/Hndroom a 6/4/2021  6/7/2021
OMT BASE SLAB 5  6/8/2021  6/12/2021
OMT RCC WALLS 10 | 6/13/2021 = 6/22/2021
OHT COVER SLAB 4 . 6/23/2021 | 6/26/2021
. _HEAD ROOM ROOF SLAB 7 | 6/8/2001 | 6/14/2021
Internal Hlidns 21 IISIMI.
stiit Floor 50 1/5/2021
Brick work including lintel & loft 10 | 1/5/2021 | 1/14/2021
Electrical wall chasing , Pipe & box fixing 2 [ 1/15/2021 [ 1/16/2021
Ceiling & Internal Plastering 20 1/15/2021  2/3/2021
Joineries by others 2 2/4/2021 | 2/5/2021
Flooring including toilets 15 2/4/2021  2/18/2021
Internal Painting 5 . 2/19/2021 | 2/23/2021
First Floor 60  2/6/2021  4/6/2021
Brick work including lintel & loft 35 _ 2/6/2021 { 3/12/2021
Electrical wall chasing , Pipe & box fixing 26 2/16/2021 = 3/13/2021
Ceiling & Internal Plastering 30 | 2/16/201 | 3/17/2021
Joineries by others 17 3/3/2021 | 3/19/2021
Flooring including tollets 25 3/8/2021 = 4/1/2021
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Task Name | Duration  Start Finish Task Name | Duration | Sart | Finbh
internal Painting 20 | /18200 | 4/6/2021 Filling in plinth 10 1/28/2021 | 2/6/2021
Second floor 6  3/10/2021  5/8/2021 Quarry Dust Filling 2 om0 | 28201
Brick work including lintel & loft 35 3/10/2021  4/13/2021 Anti termite Treatment L1 | 2/9/2021 | 2/9/2021
Electrical wall chasing , Pipe & box flxing 26 3/20/2021 4/14/2021 Flooring PCC 1 2fs/2021 | 2/9/2021
Ceiling & Internal Plastering 30 3/20/2021 /182021 SUPER STRUCTURE_ XA VW”’” 9/1/2021
loineries by others 17 42021 | aj07202 StlitFloor | as a/as20m 3137200
Flooring including tolets s | 4021 | 8/3/2021 RCC for Column |10 | 1/28/2021 | 2/6/2021
mw'm | 20 ] ‘/1’,2021 I s/‘mzl Formwork for Roof Slab | 15 | 119/2021 | 2/23/2021 ‘
Third floor 60 a/11/2021  6/9/2021 Rein. Work for Roof Slab 10| 2/17/2021 | 2/26/2021
Brick work induding kntel & loft .35 a/u/2021 | 5/15/2021 Laying of Conduits. Inserts .2 2062021 | 2/27/2021
Electrical wall chasing , Pipe & box fixing 26 a/2001 | 5/16/2021 RCC for Roof Slab - GF 1 2/j2021 | 2/28/2021
Ceiling & Internal Plastering 30 ampon | s/20/2021 . Deshuttering 4 | 3/10/2021 | 3/13/2021
loineries by others 17 s/e/2021 | S/22/2021 : First Floor A 3ppon afusf20n
internal Painting 20 S/21/2021 | 6/9/2021 Formwork for Roof Slab ~ 14 37142021 | 3/27/2021
Fourth floor .60 s/120m  7/11/2011 Rein. Work for Roof Slab |10 32172001 | 3/30/2021
Brick work induding lintel & loft 35 5/13/2021  6/16/2021 Laying of Conduits. Inserts |2 3/30/2021 | 3/31/2021
e T e T oahs Rcchlur Roof Slab EE 4/1//22021 . 4//1/2021 ‘
Ceiling & Internal Plastering 30 s/mpon | e/a/20n _Deshuttering A 4/11/201 | 4/14/2021
Joineries by others Y 6/7/2021  6/23/2021 Second Floor 44 appon s/ef2on
Flooring including todets C 28 e/u220n1 | 7/6/2021 RCC for Column .10 | 4/32021 | 4/12/2021 |
Internal Painting 20 6/22/2021 [ 7/11/2021 Formwork for Roof Slab .14 a4/15/2021 | 4/28/2021
Fifth floor 60  6/15/2021 8/13/2021 Rein. Work for Roof Slab _ 10 a4/np2021 | 5/1/2021
Brick work including fintel & loft 36 6/15/2021  7/20/2021 Laying of Conduits. Inserts 2 s/ij2021 | 5/2/2021
Electrical wall chasing , Pipe & box fixing 26 6/25/2021  7/20/2021 RCC for Roof Slab .1 5/3/2021 | 5/3/2021
Ceiling & Internal Plastering 30 6/25/2021 | 7/24/2021 . Deshuttering |4 | 5/13/2021 | 5/16/2021 |
loineries by others .17 771002021 | 7/26/2021 ~ ThirdFloor .4 s/sjo1 e/17/20
Flooring including tollets 25 7/15/2021  B8/8/2021 RCC for Column 10 5/5/2021 | 5/14/2021
Internal Painting .20 772572021 8/13/2021 Formwork for Roof Stab .14 57201 . 5/30/2021
Terrace Floor a5 6/15/2021  7/29/2021 Rein. Work for Roof Slab .10 | 502472021 6/2/2021
Parapet Wall 10 6/15/2021  6/28/2021 Laying of Conduits, Inserts 2 6/2/2021 | 6/3/2021
Head room wall & Plastering |15 6/15/2021 | 6/29/2021 RCC for Roof Slab 1 6/4/2021 | 6/4/2021
Terrace Water proofing work .30 e/30/20n | 7/29/201  Deshuttering |4 6/1s20n | 6/17/2001 |
External Plastering 40  7/19/2021 = 8/27/2021 RCC for Column .10 6/6/2021 | 6/15/2021
External development / Misceflaneous .20 8/26/2021  9/14/2021 Formwork for Roof Siab 14 6/18/2021  7/1/2021
Final Handing Over 3 9/14/2021  9/16/2021 Rein. Work for Roof Slab 9 | 6/25/2021  7/3/2021
Project Snagging & De-snagging 3 9142021  9/16/2021 Laying of Condults, Inserts 2 7/3/2021 | 7/4/2021
tock S 386 10/14/2020 11/3/2021 RCC for Roof Slab 1 7/5/2021 | 7/5/2021
STRUCTURE 19 10/14/2020  2/9/2021 _Deshuttering Lt {_7!,‘:".’?92.1_ | 7/18/2021 |
Fifth floor - 43 7/772021  8/18/2021
Earth Work excavation for Footings, RCC Footing, Back filling upto NGL Completed RCC for Column 0 Tm ' 7/16/2021
Back filling upto Plinth Beam Bottom | 12/23/2020 Formwork for Roof Slab 14 | 7/19/2021 | 8/1/2021
Plinth Beam - Earth Work and Dust filling S 12/23/2020 12/27/2020 Rein. Work for Roof Slab 9 7/26/2021  8/3/2021
Plinth Beam PCC Concrete 4 12/28/2020 12/31/2020 Laying of Condults. Inserts 2 8/3/2021  8/4/2021
Plinth Beam - 50% 8 12/29/2020 1/5/2021 RCC for Roof Slab 1 8/5/2021 | 8/5/2021 |
Plinth Beam - 50% 8 1/6/2021  1/13/2021 Deshuttering 4 8/15/2021 | 8/18/2021
RCC Column in Basement 10 1/11/2021  1/20/2021
Brick work in Basement 8 1212021 | 1/28/2021



Task Name _ Finish Task Name | Durstion  Stat  Finish
Terrace Floor ~ 2a  sfsf2021  /1/2021 internal Painting 20 /282021  10/17/2021
RCC for Column for OHT / Head room S | 8/9/2021  8/13/2021 Terrace Floor 47  8/19/2021 10/4/2021
OHT BASE SLAB |5 | 8/1s/2021 | 8/18/2021 Parapet Wall 10 8/19/2021  s/28/2011
OHT RCC WALLS |10 8/19/2021  8/28/2021 Head room wall & Plastering 15 | 8/21/2021  9/4/2021
OHT COVER SLAB |4 | 8f292021 | 8/1/2021 Terrace Water proofing work 30 S/5/2021  10/4/2021
HEAD ROOM ROOF SLAB 7 8/20/2021 External Finishes S0 9/13/2021  11/1/2021
 FINISHINGWORKS D 233 3 11/1/2021 External Plastering 40 9/13/2021  10/22/2021
Internal Finishes ‘_4z;_s¥_>_3/14/zozz 10/17/2021 External development / Miscellaneous 20 10/13/2021  11/1/2021
stitFloor .50 3/18/2021  5/2/2021 Final Handing Over 3 1/12021  11/3/2021
Brick work indluding linte! & loft .10 3/18f2021 | 3/23/2021 Project Snagging & De-snagging 3 11/1/2021 11/3/2021
Electrical wall chasing, Pipe & box fixing .2 3282021 32572021 Blockt : 1172022
Ceiling & Internal Plastering |20 3/24/2021  4/12/2021 2l § 3/12/2021
Joineries by others .2 | af13)2021 | 4/14/2021 Mw«kmbrm i 35 | 12/14/2020‘ 12/28/2020
Flooring including toilets |15 | 4/13/2021  4/27/2021 Dust filling & PCC for Footings 10 12/28/2020  1/6/2021
Internal Painting L5 | 4fwpon | 5/2/2021 RCC Footings 12| 12/30/2020 1/10/2021
First Floor . 80 a/15/2021  6/13/2021 RCC Columns upto Plinth 10 1/3/2021  1/12720n1
Brick work including fintel & loft |35 | 4/15/2021 @ 5/159/2021 Back filling in foundation - 1st layer 5 | y1ponr 1172021
Electrical wall chasing , Pipe & box fixing .26 | 4f25/2021 | 5/20/2021 Back filling in foundation - 2nd layer 5 12021 1/22/2021
Gdling&lntemal Plastering |30 | a/25/2021  5/24/2021 Back filling upto Plinth Beam Bottom 4 | 1/23/2021  1/26/2021
Joineries by others |17 | 5/10/2021 | 5/26/2021 Plinth Beam - Earth Work and Dust filling 4 1/26/2021  1/29/2021
Flooring including toilets | 25 | 5/15/2021 | 6/8/2021 Plinth Beam PCC Concrete 2 1/30/2021  1/31/2021
Internal Painting | 20 | 5/25/2021 | 6/13/2021 Plinth Beam - 50% 8 2/1/2021  2/8/2021
Second floor . 60 5/17/2021  7/15/2021 Plinth Beam - 50% 8 292021 2/18/2021
Brick work including lintel & loft .35 5/17/2021  6/20/2021 RCC Column in Basement 7 | 2/1a/2021  2/20/2021
Electrical wall chasing, Pipe & box fixing |26 | s5f27/2021 | 6/21/2021 Brick work in Basement 10 | /212011 3/2/2021
Ceiling & Internal Plastering |30 | s/27/2021 | 6/25/2021 Filling in plinth 12 2282021 3/11/2021
Joineries by others |17 | §/11/2021  6/27/2021 Anti termite Treatment 1 S 3/8/2021  3/12/2021
Flooring including toilets |25 §/16/2021 = 7/10/2021  FlooringPCC .5 3/8po21 3/12/2021
Internal Painting |20 | 6/26/2021 | 7/15/2021 ~ SUPER STRUCTURE 22 3/ 10/3/2021
Third floor | 80 6/18/2021  8/16/2021 ~ stitFoor .M 3ppon 1
‘Brick work induding lintel & loft - |35 | 6/18/2021 | 7/22/2021 RCC for Column 10 32p021 3/11/2021
Electm:al wall d\asmg Plpe&box ﬁxmgv |26 | 6/28/2021 { 7/23/2021 Formworﬂorﬂool&lab .18 3/132021  3/28/2021
Ceiling & Internal Plastering .30 | 6872011 | 7/27/2021 Rein. Work for Roof Slab 11 3/20/2021  3/30/2021
Joineries by others |17 | 7/13/2021 | 7/25/2021 Laying of Conduits. Inserts 2 | 3307021 3/31/2021
Flooring including tollets |25 | 7/18/2021 | 8/11/2021 RCC for Roof Slab - GF 1 &12021  a/1/2021
Internal Painting |20 | 7/28/2021  8/16/2021 Deshuttering 4 smzon  s/182021
Fourth floor 80 7/19/2021  9/16/2021 | FinstFloor 46 ap/2021  spapen
Brick work induding fintel & loft .35 | 7/19/2021 | 8/22{2021 RCC for Column 10 | 4/2/2021  a/11/2021
Electrical wall chasing , Pipe & box fixing | 26 | 7/23/2021 | 8/23/2021 Formkforﬂodﬂab i 16 | 4/15/2021 473072001
Celling & Internal Plastering |30 | 7/29/2021 | 8/27/2021 Rein. Work for Roof Stab 11 4222021 5/2/2021
loineries by others 17 | 8/13/2021  8/29/2021 Laying of Conduits. Inserts 2 | 5/27021  5/3/2021
Flooring including toilets |25 | 8/18/2021 @ 9/11/2021 RCC for Roof Slab .1 sS/4/2021  S/a4/2021
internal Painting |20 | s8/8/2021  9/16/2021 Deshuttering 4 Shapon | 5/17/2021
Fifth floor 80 8/19/2021 10/17/2021  Second Floor . a6 5/5/021  s/19/201
Brick work induding linte! & loft |36 8/19/2021  9/23/2021 RCC for Column 10 5/5/2021  5/18/2021
Electrical wall chasing , Pipe & box fixing |26 8/29/2021  9/23/2021 Formwork for Roof Siab 16  5/18/2021  §/2/2021
Gemng&lntemal Plastering .30 | 8f29/2021 | 9/27/2021 Rein. Work for Roof Siab 11 | 5/25/2021 6/4/2021
Joineries by others 17 9/13/2021 | 9/29/2021 ~ layng of Conduits. Inserts 2 6/4/2021  6/5/2021
Flooring including toilets |25 | 9/18/2021 | 10/12/2021 RCC for Roof Siab 1 e/6/2021  6/6/2021
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TaskName Duration  Start Finish Task Name | Duration  Start | Finish |

Deshuttering 4 6/16/2021  6/19/2021 Flooring including toilets 25 | 7/20/2021 | 8/13/2021
ThirdFloor . 4 m_l 7%_;; Internal Painting .20 | 7/30/2021  8/18/2021
RCC for Column .10 8/7/2021  6/16/2021 Third floor - 60 7/23/2021  9/20/2021
Formwork for Roof Slab 16 6/20/2021  7/5/2021 Brick work including lintel & loft .35 | 7/23/2021 | 8/26/2021
Rein. Work for Roof Slab 11 ef272021  7/7/2021 Electrical wall chasing , Pipe & box fixing .26 | 8/2/2021 | 8/27/2021 |
Laying of Conduits. Inserts 2 1021 7/8/2021 Ceiling & Internal Plastering .30 | 8/2/2021 | 8/31/2021
RCC for Roof Stab | 1 | 7/9/2021  7/9/2021 loineries by others .17 | B/17/2021 | 8/2/2021 |
Deshuttering 4 7/19/2021  7/22/2021 Flooring including toilets .25 /2011 | 9/15/2021
~ Fourthfloor % 7/10/2011  8/28/2011 Internal Painting 20 9/1/2011 | 9/20/2011
RCC for Column 10 7/10/2021  7/19/2021 Fourth floor . 60 8/25/2021 ,lolzslzon
Formwork for Roof Siab 16 7/23/2021  8/7/2021 Brick work including lintel & loft 35 | B/25/2021 | 9/28/2021
Rein. Work for Roof Slab .11 7/30/2011  8/9/2021 Electrical wall chasing , Pipe & box fixing |26 | 9/4/2021 | 9/29/2021
Laying of Conduits. Inserts .2 g/9f021  g/10/2021 Ceiling & Internal Plastering .30 | 9/4/2021 | 10/3/2021
RCC for Roof Slab 1 /2021 | 8/11/2021 Joineries by others |17 | 9/19/2021 | 10/5/2021
~ Deshuttering 4 s/21/2011  8f2s/2011 Flooring including toilets |25 | 9/24/2021 | 10/18/2021
Fifthfloor . 4 s/1220m1  9/26/2021 Internal Painting 20 | 10/4/2021 | 10/23/2021
RCC for Column 10 g/12720n1  8/u1/2021 Fifth floor . 60 9/27/2021 11/25/2021
Formwork for Roof Slab .16 8/25/2021  9/9/2021 Brick work including lintel & loft .35 9/27/2021 | 10/31/2021 |
Rein. Work for Roof Siab 11 s/1/2021 | s/11/2021 Electrical wall chasing , Pipe & box fixing L 26 10/7/2021 | 13/1/2021
Laying of Conduits. Inserts 2 s/maon1  9/12/2021 Celling & Internal Plastering .30 | 10/7/2021 | 11/5/2021
RCC for Roof Siab 1 sf13/2011  9/13/2021 loineries by others |17 10/22/2021 | 13/7/2021 |
Deshuttering a4 .'9_/__2}.@9'2_1_”_9_/3_6_@2 3 Flooring including toilets |25 10/27/2021 | 11/20/2021
. Terrace Floor .23 9/17/2021 10/9/2021 Internal Painting .20 | 11/6/2021 | 11/25/2021
RCCbrCqumlorOH‘l‘/Head room . &4 s/i7pon | 9/20/2021 Terrace Floor 46 9/27/2021  11/11/2021
OHT BASE SLAB S 9/a1/2021  9/25/2021 Parapet Wall L 10| 9f27/2021 | 10/6/2021
OHT RCC WALLS 10 | 9/26/2021  10/5/2021 Head room wall & Plastering .15 | 9/28/2021 | 10/12/2021
OHT COVER SLAB 4  10/6/2021  10/9/2021 Terrace Water proofing work |30 | 10/13/2021 | 11/13/2021 |
HEAD ROOM ROOF SLAB 7 9//2021 | 9[27/2011 External Finishes 60 10/31/2021 12/29/2021
[ ISHING W 39 2021 1 External Plastering |40 10/31/2021  12/9/2021
cml Finishes 225 4/15/2021 nns/zm External development / Miscellaneous 20 | 12/10/2021 | 12/29/2021
stilt Floor .50 a/15/2021  6/3/2021 Final Handing Over 3 12/30/2021  1/1/2022
Brick work induding lintef & loft .10 a/15/2021  4/242021 Project Snagging & De-snagging 3 12/30/2021 | 1/1/2022
Electrical wall chasing, Plpe&bouﬁmng .2 a/sp021 4/26/2021 Multi se Hall - 353 11/1/2020 10/19/2021
Ceiling & Internal Plastering .20 | 4/3572021  S5/14/2021 Multl Purpose Hall . 353 11/1/2020  10/19/2021
Joineries by others 2 | s/1s5j2021  5/16/2021 SUB STRUCTURE . 154 11/1/2020  4/3/2021
Flooring including toilets .15 | 5/15/2021 | 5/29/2021 Earth Work excavation for Footings .30 | 131/1/2020 | 11/30/2020
internal Painting .5 S/30/2021  6/3/2021 Dust filling & PCC for Footings .30 | 11/6/2020 | 12/5/2020
First Floor 60  5/18/2021 7/16/2021 RCC Footings |45 | 11/11/2020 | 12/25/2020
Brick work indluding lintel & loft 35  s5/1sf2021 &/21/2021 RCC Columns upto Plinth | 30 | 12/1/2020 | 12/30/2020 |
Electrical wall chasing , Pipe & box fixing 26 5/28/2021  &/22/2021 Back filling in foundation .25 12/11/2020 | 1/4/2021
Ceiling & Internal Plastering .30  s/8/20211  &/26/2021 Plinth Beam .30 /52021 | 2/3/2021 |
Joineries by others .17 s/12/20n1  6/28/2011 RCC Column in Basement .20 | 2/a/2021 | 2/23/2021
Flooring including toilets .25 e172021  7/11/2021 Brick work in Basement .25 | 2/9/2021 | 3/5/2021 |
Internal Painting 20 6/27/2021  7/16/2021 Filling In plinth 30 2/14/2021 | 3/15/2021 |
‘Second floor . 60 s/20/2011 8/18/2021 Anti termite Treatment .17 3j001 | 3/17/2021
Brick work induding linte! & loft .35 §/0/2021  7/28/2011 Flooring PCC Y 3/18/2021 | 4/3/2021
Electrical wall chasing, Pipe & box fixing .26 §/30/2021  7/25/2021
Ceiling & Internal Plastering .30  6/30/2021 7/29/2021
Joineries by others 17 7/15/2021  7/31/2021
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Task Name
SUPER STRUCTURE
Ground Floor
RCC for Column
Formwork for Roof Slab
Rein. Work for Roof Slab
Laying of Conduits. Inserts
RCC for Roof Slab - GF
Deshuttering
First Floor
RCC for Column
Formwork for Roof Slab
Rein. Work for Roof Slab
Laying of Conduits. Inserts
RCC for Roof Slab
Deshuttering
Terrace Floor ,
RCC for Column for OHT / Head room
OMT BASE SLAB
OHT RCC WALLS
OHT COVER SLAB
HEAD ROOM ROOF SLAB
FINISHING WORKS
Internal Finishes
Ground Floor »
Brick work including lintel & loft
Electrical wall chasing , Pipe & box fixing
Celling & Internal Plastering
Joineries by others
Flooring including toilets
Internal Painting
First Floor
Brick work including lintel & loft
Electrical wall chasing , Pipe & box fixing
Ceiling & Internal Plastering
Joineries by others
Flooring including toilets
Internal Painting
Terrace Floor
Parapet Wall
Head room wall & Plastering
Terrace Water proofing work
External Finishes
External Plastering
External development / Miscellaneous
Final Handing Over
Project Snagging & De-snagging
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Duration

127
57
10
20
10

EEN&wangwsgsguNtu

70
35
26
30
17
25
20
70
35
26
30
17
25
20

10
15
30
70
50
20
3
3

Start |
3/22/2021

2o

- 3/22/2021
~ 4/1/2021
- 4/21/2021
| 4/30/2021
| 5/1/2021
| 5/13/2021
- S/s/2021
| 5/5/2021
| 5/18/2021
| 6/7/2021
| 6/16/2021
| 6/17/2021
| 6/29/2021
- 7/a/2021
7/4/2021
| 7/8/2021
| 7/13/2021
| 7/23/2021
7/8/2021

~ 5/18/2021

_ 5/18/2021
~ 5/18/2021
| 5/18/2021
| 5/28/2021
| 5/28/2021
| 6/12/2021
| 6/27/2021

7/7/2021
7/4/2021
_7/4j2021
- 7/14/2021
- 7/18/2021
| 7/29/2021
| 8/13/2021 |
| 8/23/2021
7/4/2021

7/4/2021
| 7/15/2021
| 7/30/2021
8/8/2021
 8/8/2021
| 9/27/2021
| 10/17/2021
10/17/2021

Finish |
7/26/2021
5/17/2021
3/31/2021

| 4/20/2021

4/30/2021
5/1/2021
5/2/2021
5/17/2021 |
7/3/2021

| 5/14/2021 |

6/6/2021

| 6/16/2021

6/17/2021
6/18/2021
7/3/2021

7/26/2021
7/7/2021

| 7/12/2021

7/22/2021
7/26/2021
7/14/2021

10/16/2021

9/11/2021
7/26/2021
6/21/2021
6/22/2021
6/26/2021
6/28/2021

| 7/21/2021

7/26/2021

| 9/11/2021

8/7/2021

8/8/2021 |
8/12/2021
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MAJOR TENDER CLAUSES

1 | Description CIVIL

2 | Time of completion 18 months from the date of award including time of mobilization

3 | Earnest money deposit Nil

4 | Security deposit Nil

5 | Retention amount Retention money @ 5% shall be recovered from the 15 R.A bill onwards of the contract
value.
Retention money shall be paid back in 2 stages: 50% to be released upon virtual
completion and 50% to be paid after defects liability period.

6 | Defects liability period 12 months from final bill certification.

7 | Secured mobilization advance 5% of the contract value shall be paid as mobilization advance against bank guarantee.

8 | Validity of Tender 90 days from submission date

9 | Liquidated damages 0.5% of the estimated cost of the contract work for delay per week subject to the 5%
overall.

10 |Bonus 0.5% of the estimated cost of the contract work per week subject to maximum of 3%

11 | Submission of R.A bills / One bill every month for this payment will be released within 15 days and the balance

Payments for R.A bills before 30 days of submission of bill with necessary supporting documents.

12 | Minimum value of each RA bills 5% value of the work (for the 15t two bills the employer shall not consider the minimum
billing value)

13 | Submission of final bill The final bill shall be submitted by the contractor only after handing over the fully
completed building

15 |Free issue materials No free issue

16 | Escalation No escalation would be entertained till end of projects

17 The employer shall supply power at one point at site on chargeable basis according to

govt tariff. Diesel generator of required capacity including diesel, cables, feeder box,




MCBs and all consumables with necessary safety shall be supplied and maintained by

the contractor on his own cost for the entire project duration. Necessary statutory

Electricity approvals from the concerned government body shall be taken by the contractor prior to
the supply of DG. The client/PMC shall check the safety of connections and recommend
changes, if any. The client / PMC, in any case, shall not be liable to pay any penalty in
case prior approval from the government body is not taken by the contractor

18 | Water The contractor shall arrange the water required for the construction from their end on
his own cost. The water shall be tested randomly as directed by the client / PMC. The
quality of the water used for construction purposes shall be as per relevant IS standards.

19 | Applicable taxes, duties, levies, | Contractor's scope.

etc....

20 | Space for labor hutment No space shall be provided by the client inside the project site promises

21 | Mandatory site requirement 1. Total station and compression testing machine shall be available at the site for

the entire period of construction.
2. Safety equipment for labours and engineer in charge is mandatory.

22 | Place of arbitration / jurisdiction CHENNAI

23 | External scaffolding You have agreed to retain the external scaffolding further retained for one month after
external plastering is over, any scaffolding retained after that period shall be paid at
actuals.

24 | External barricading External barricading around the periphery would be employer’s scope.
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CONCLUSION

This Internship helped me to learn and gain more knowledge on Site works. | was able to experience what works will take place
In a Residential or Apartment building. | was able to get a clear Idea how PMC manages Site works as per schedule. It helped

me to know how Quality Checking will take place on site and | was able to know the practical problems taking place onsite.

As this project followed all its Safety Measures with extra care and followed strict Quality as per plan, | was able to experience
more of my Theoretical Knowledge Practically. This Project made me understand the Connection between Clients, Contractor

and PMC. PMC was acting as an exact mediator in-between them. Over all this Training program was very helpful to my career
growth.



