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DAY DATE WORK DONE DAY DATE WORK DONE 

1 07.12.2020 Introduction to the Team, Project details 16 24.12.2020 Quality checking, Schedule Tracking, DPR 

2 08.12.2020 Tender Documents, Site Observation 17 28.12.2020 Schedule Tracking, Access to survey equip 

3 09.12.2020 Quality checking, Schedule Tracking, DPR 18 29.12.2020 Quality checking, Schedule Tracking, DPR 

4 10.12.2020 Quality checking, Schedule Tracking, DPR 19 30.12.2020 Quality checking, Schedule Tracking, DPR 

5 11.12.2020 Quality checking, Schedule Tracking, DPR 20 31.12.2020 Quality checking, Schedule Tracking, DPR 

6 12.12.2020 Quality checking, Schedule Tracking, DPR 21 04.01.2021 Schedule Tracking, Access to survey equip 

7 14.12.2020 Quality checking, Schedule Tracking, DPR 22 05.01.2021 Quality checking, Schedule Tracking, DPR 

8 15.12.2020 Quality checking, Schedule Tracking, DPR 23 06.01.2021 Quality checking, Schedule Tracking, DPR 

9 16.12.2020 Schedule Tracking, Access to survey equip 24 07.01.2021 Quality checking, Schedule Tracking, DPR 
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14 22.12.2020 Quality checking, Schedule Tracking, DPR 29 19.01.2021 Quality checking, Schedule Tracking, DPR 

15 23.12.2020 Quality checking, Schedule Tracking, DPR 30 20.01.2021 Quality checking, Schedule Tracking, DPR 
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1. GENERAL 

 

 

OBJECTIVES OF THE TRAINING 

The main objectives of the professional training is, 

To understand the role of project management in construction industry and  

About the contributions of the firm to the project.  

To explore the core areas of Building management and to get to know about the site happenings. 

 

 

REASON FOR CHOOSING THE FIRM 

Builtec provides superior performance and maintains extremely competitive pricing on diverse project types, and the number of projects on 

hand is limited to enable undivided and specialized attention. Its organizational structure is such that the principals maintain direct project 

involvement. All staff members take personal interest in each project. 

 

The strength of the firm is that it has extensive and in-depth experience, ample resources, and a comprehensive range of services. A better 

understanding of client needs and project scope. A greater degree of coordination between client, architect, consultants, and contractors in 

working together as an efficient integrated entity Effective resource management and scheduling resulting in better cost management. A 

sincere commitment to successfully delivering every project within the scheduled time. 

 

 

 



 

 

2. FIRM DETIALS 

 

Builtec Engineers and Consultants, started by T.Harinandanan and T.GopiMohan, is a division of Builtec Engineers and Builders devoted 

exclusively to Project Management and Consultancy Services. Committed to delivering innovation, Builtec collaborates with its clients to help 

achieve high performance in the Construction Industry. Their teams of professionals leverage leading edge technologies along with modern 

management tools to provide Strategy and Operational Consulting Services to the Architect-Engineering-Construction Real Estate Industry. 

They take a fact-based approach, based on rigorous and objective analysis to give our clients a fresh perspective on value creation, 

competitive strategies and implementation programs. 

Builtec Engineers has earned an outstanding reputation for its performance in the building industry. Builtec is one of South India's premier 

contractors having built a number of well-known and award winning projects, ranging in scope and complexity, including unique, one-of-a-

kind projects, architectural masterpieces, technologically advanced facilities, and community enhancement projects. 

 

ONGOING PROJECTS 

 
s.no 

 
PROJECT 

 
AREA (sq.ft) 

 
TYPOLOGY 

 
CLIENT 

 
NATURE OF WORK 

 

1. 

 

Naruvi hospital, Vellore 

 

5 lakhs 

 

Multi-Specialty Hospital & Research Institute 

 

Sanco Foundations 

 

Project Management Consultancy 

 

2. 

 

Compact homes Chandrika, 

Tiruporur 

 

48,000 

 

180 Residential Apartments 

 

Arun Excello Constructions 

LLP 

 

Quality checking 

 

3. 

 

The Head Quarters, T.nagar 

 

40,000 

 

14 Lifestyle Apartments 

 

Krishna Constructions 

 

Project Management Consultancy 

 

4. 

 

Indira Hospital @ Vellore 

 

43,500 

 

Hospital 

 

B&B builders Pvt Ltd 

 

Planning and Quality checking 

 

5. 

 

Doshi first nest, Thirumudivakkam 

 

2.10 lakh 

 

200 Residential Apartments 

 

Doshi Housing Pvt Ltd 

 

Project Management Consultancy 

 

6. 

 

The Meadows, Perungudi 

 

38,000 

 

24 Residential Apartments 

 

Krishna Constructions 

 

Project Management Consultancy 

 

7. 

 

Celesta, Pallikaranai 

 

1.40 lakh 

 

100 Residential Apartments 

 

Krishna Constructions 

 

Project Management Consultancy 

 



SCOPE OF SERVICES UNDER PROJECT MANAGEMENT 

 

 

 Client Total Representation 

 Program Planning 

 Design Team Management 

 Time Scheduling 

 Project Documents Review 

 On-site Contractors Co-ordination 

 Quality Control 

 Health & Safety Provisions Co-ordination 

 Ensuring all necessary Compliance 

 

 

SCOPE OF SERVICES UNDER COST MANAGEMENT 

 

 Quantity Survey 

 Budgeting 

 Tendering Process 

 Contract Administration 

 Value Engineering 

 Cash-flow Management 

 Bill Certification 

 Cost Control 

  



 

3. PROJECT DETIALS 

 

CELESTA by KRISHNA GROUP 

Krishna Celesta in Pallikaranai, Chennai by Krishna Group is a residential project. The project offers Apartment with perfect combination of 

contemporary architecture and features to provide comfortable living. The Apartment are of the following configurations:  

 2BHK  

 3BHK  

 Compact 3BHK 

 

The size of the Apartment ranges in between 107.12 Sq. m and 144.93 Sq. m. This is a RERA registered project. The project cost is 24.35 

crores approx. The project is spread over a total area of 1.27 acres of land. Krishna Celesta has a total of 5 towers + 1 multipurpose hall. 

The construction is of 5 floors (Stilt +5). An accommodation of 100 units has been provided. The duration of the project is 18 months. 

 

Client: Krishna Constructions  

Breezing through our 3rd decade of building journey, Krishna Constructions has been a part of more than one thousand families who have 

joined the Krishna residency brigade, since 1990.Their Mission is to offer affordable luxury properties to our customers, with the best of 

amenities, designs, comforts and satisfaction pinned in contemporary architecture with futuristic building technology. 

 

PMC: Builtec Engineers & Consultants  

Builtec Engineers has earned an outstanding reputation for its performance in the building industry. Builtec is one of South India's premier 

contractors having built a number of well-known and award winning projects, ranging in scope and complexity, including unique, one-of-a-

kind projects, architectural masterpieces, technologically advanced facilities, and community enhancement projects. 

 

 

 



 

Contractor: Qualtech Engineers Pvt Ltd  

Qualtech Engineers Private Limited, an organization comprising of young professional engineers as directors, have successfully completed 

several projects of varied nature. Founded in 1994, with an intention of providing quality construction with an emphasis on time schedule 

Qualtech Engineers Private Limited, an organization comprising of young professional engineers as directors, have successfully completed 

several projects of varied nature. 

 

Architect: Kharche & Associates 

The firm is constituted of three main operative sections; architectural, engineering / allied engineering and administration, comprising 

talented designers and qualified engineers along with consultants in all related fields; structures; interiors; acoustics, electrical, Air-

conditioning and landscaping. 

 

 

The major advantage of working in celesta project is that there are 5 towers, each in different stages beginning from excavation till first floor 

construction stage. This was very useful to get to know about the works involved in different stages of construction  

 

BUILTEC SITE OFFICE CREW 

Mr.Viswanathan - Project Manager  

Mr.Sathish Kumar - Sr. Project Engineer  

Mr. Jayakarthik - Project Engineer 

Mr.Subramani - Quantity Surveyor 

  

SITE LOCATION 

Krishna Celesta, Jayachandran Nagar, Pallikaranai, Chennai, Tamil Nadu, 600100 

 



 

  





  



 

 
1 

Foundations  Footings shall be as per Structural Drawings. 

 
2 

Structure  R.C.C Framed Structure with Columns, Beams and Slabs. 

 
3 

Walls  External Walls of burnt Clay Bricks / Cement Blocks with Cement Mortar. 

 Partition Walls in burnt Clay Bricks / Cement Blocks with Cement Mortar. 

 
4 

Plastering 

 

 All Internal Walls plastered in Gypsum. 

 External Walls plastered in Cement Mortar. 

 
5 

Flooring  2 X 2 Vitrified Tiles for Living, Dining, Bedrooms and Kitchen. 
 Anti-Skid Tiles in Balcony. 

 
6 

Painting  Interiors: Emulsion Premium Paint with Two Coat Asian Putty. 
 Exteriors: Texture with Asian / Berger / Dulux all Weather Coat Paints. 

 
7 

Doors 

 

 Engineered Wooden Door Frame and Shutter with Teak Wood Laminate finish for Main Door. 
 Engineered Wooden Door Frame and shutter for all the internal doors with Laminate Finish. 
 Toilets: Water proof (inner side) and external with Laminate Finish flush doors. 

 
8 

Windows  Balcony: UPVC French doors with Sliding Glass. 
 Windows: UPVC Frames and Shutters with Openable Glass and MS Grill as per the Architect’s Design. 

 
9 

Kitchen 

 

 Dado of 2' above Kitchen Platform in Ceramic Stone finish / Glazed tiles. 
 Provision for Water Purification System in Kitchen. 
 Provision for Washing Machine in Service Area. 

 
10 

Bathrooms 

 

 Stone finish / glazed designer Ceramic / Porcelain Wall Tiles up to false ceiling height. 
 Matt finish Anti-Skid Ceramic / Porcelain Tile flooring. 
 Kohler wall mounted closets, Wash basins and CP Fittings for all the bathrooms 
 Provision for Geyser and Exhaust Fan. 

 
11 

Electrical 

 

 Three Phase Power Supply with independent E.B meters for each apartment. 
 All internal conduits with PVC India Tubes make. 
 Modular Switches will be provided. 
 Television / Telephone points in Living Room and Bed rooms. 
 Power Back up for each apartment 
 For 2 BHK and 2.5 BHK - 1 KVA and 3 BHK - 1.5 KVA with one Fridge point in each apartment 
 Split AC provision with necessary copper and drain pipes in Living & Bedrooms. 



SITE ORGANIZATION CHART                                                                                                 

 

 

 

WORK BRIEF 

 

Documents to accompany tender includes,  

 Detailed resume of all personnel working for the project and also a record of past relevant working experience and copy of certificates  

 Methods statement and a list of resource allocation for achieving the manufacturing of the total quantity within the proposed time limit 

 Registered power of attorney authorizing the signatory of the contractor to commit the contract 

 Organization chart (both office & sight management) 

 Income Tax clearance Certificates (ITC) and GST certificate in original The contractor should also give certified true copies of the 

registration certificates for GST and all statutory dues  

 Information in regard to availability of major plant and equipment, planned to be deployed in this project 

Project Consultant

Mr. Gopi Mohan

Project Manager

Mr. Viswanathan

Sr. Project Engineer

Mr. Satheesh 
Kumar

Project Engineer

Mr. Jayakarthick

Quantity surveyor

Mr. Subramani

 

• Gated Community 

• Gymnasium 

• Lift(s) 

• Car Parking 

• Toilet for drivers 

• Anti-termite treatment 

• DTH Television 

• Intercom 

• Video Door Security 

• Power Back up Lift 

• Table Tennis 

• Entrance Lobby 

• Multipurpose Hall 

• Sewage Treatment Plant 

• CCTV Camera Security 

• Rain Water Harvesting 

• 24/7 Power Backup 

• Common Area Flooring – Marble / Granite 

 

 



 Details of work(s) currently under execution 

 Details of any current litigations 

 QA/QC Procedure 

 Data required regarding sub-contractor(s) / supplier(s) / manufacturer(s) and other technical information from the contractor 

 Master construction program 

 List showing all enclosures to tender 

 Tender submitted on behalf of a firm shall be signed by all partners of the firm or by a partner who has the necessary authority on 

behalf of the firm to enter into the proposed tender. Attested copy of such proof is to be submitted along with tender 

 Tender submitted by a joint venture of two or more, as partners shall comply with following additional requirements : 

 The tender and, in case of successful tenderer, the agreement shall be signed so as to be legally binding on all partners 

 One of the partners shall be nominated, as being in charge and this authorization shall be evidenced by submitting a registered power 

of attorney legally authorized by all the partners 

 The partners in charge shall be authorized to incur liabilities and receive instructions for and behalf of any and all partners of the joint 

venture and the entire execution of the contract, including payment, shall be done exclusively with the partner in charge 

 

 

 

 

 

 

 

 

 

 



Few Important clauses of Tender includes: 

 

 The estimated completion is 18 months from the date of award including time of mobilization 

 Initial Project Duration 16.03.2020 - 15.09.2021 (549 days)  

 Revised Project duration after Covid-19 Lockdown 03.06.2020 - 19.11.2021 (534 days) 

 Contract Amount is Rs. 24,35,55,022.00 and the type of contract is Item rate contract  

 There is no security deposit 

 Retention money @ 5% shall be recovered from the 1st R.A. bill onwards of the contract value 

 Retention money shall be paid back in 2 stages 50% upon virtual completion and 50% release after defect liability period. 

 Liquidated Damage 0.5% of estimated cost of contract value for delay per week subjected to 5% overall.  

 Secured Mobilization advance 5% of the contract value shall be paid as mobilization advance against bank guarantee. 

 The tender is valid for 90 days from submission date 

 The Defect liability period is given as 12 months from bill certification 

 Retention Money 5% of the gross value of release of each running bill. Release of retention money 50% release upon virtual completion 

and 50% release after defect liability period. 

 RA Bill 1 bill submitted per month and bill is paid within 30 days. 

 Minimum value of each RA bill – 5% value of the work ( this is not considered for the first two bills) 

 

 

 

 

 



 

QUALITY CHECKLISTS 

 

Quality control inspection checklists serve two main purposes: 

 Outline quality standards and product requirements the supplier is expected to meet and 

 Provide objective criteria for inspecting the product to ensure it meets customer’s expectations 

 

The checklists used in the firm includes:  

 Columns                                                                     

 Reinforcement 

 Setting out / marking 

 RCC footing 

 Excavation 

 Quarry dust filling 

 PCC 

 Electrical - Laying of roof conduit pipes 

 Shuttering for roof beams and slabs including stairs 

 Roof slab 

 Earth filling and consolidation 

 Water Proofing - Plastering IWP with Quality control 

 Water Proofing - Haunching with Quality control and safety 

 Water Proofing – Coating work with Quality control 

 Staircase beam 

 Tie beam 

 PCC- Post concrete level 

 RCC wall 

 During Concreting 

 Random rubble masonry 

 Plinth beam 

 

 



 
 
DAILY PROGRESS REPORT 
 

 

Construction daily reports document all on-site work done for a construction project in a given day. 

They typically include: 

 Weather conditions 

 Number of working hours 

 Type of work performed 

 Safety observations 

 Potential delays 

 Completed tasks 

 

By documenting the construction project activities, reports provide transparency, reduce communication issues and safety risks, and protect 

you during lawsuits. 

Since they only include what you need, daily reports all contain different building blocks. Here are the most common elements: 

 Project information 

 Weather conditions 

 Labour time spent 

 Equipment used and received 

 Tasks in progress and tasks completed 

 Potential risks, issues, delays 

 Safety observations and accidents



SITE INSPECTION 

 
The site comprised of 5 towers of different stages. The happenings observed in all the towers during these 30 days are summarized. 

 Tower 1: excavation stage,  

 Tower 2: plinth stage,  

 Tower 3: stilt floor stage,  

 Tower 4: first floor stage and  

 Tower 5: Plinth beam stage. 

  

Tower 1  

 Site excavation for foundation. Quality checklist for the same 

 PCC and Quarry duct filling for the footing. Quality checklist for the same 

 The level testing for the PCC  

 Checking and cleaning the reinforcements before placing 

 Marking of footing and reinforcement grid placement on the PCC  

 Footing shuttering and concreting 

 Backfilling in foundation 

 

Tower 2 

 stilt floor plinth back filling work 

 Anti-termite treatment, Quarry dust filling and PCC filling for stilt floor  

 PCC flooring. Checking for PCC levels stilt floor 

 Checking of The reinforcement, scaffolding and formwork for the stilt floor roof slab. 

 Concreting for stilt floor roof slab and beam. Marking of Pour card for the concrete  

 checking levelling and smoothing of concrete  

 

Tower 3 

 Formwork and reinforcement of the stilt floor roof slab and checking of the same 

 stilt floor roof slab concrete 



 Deshuttering of stilt floor and beam bottom and shuttering of first floor 

 

 

Tower 4 

 Checking of alignment and dimension for the Starter concrete of the first floor columns. 

 column shuttering and checking 

 checking curing of column and deshuttering 

 Beam bottom formwork. Levels are marked above one meter on the columns and checked  

 staircase and roof beam bottom shuttering  

 centering and shuttering of first floor roof  

 Ponding and curing is done for the slab.  

 Removal of side shuttering for the first floor roof slab. 

Tower 5 

 Dewatering and back-filling of foundation pit 

 Plinth beam reinforcement and formwork. Checking of the same 

 

PROJECT SCHEDULE 

The Initial project schedule was re scheduled two times. Once because of COVID and the because of NIVAR. Schedule tracking was done. 

  



 

QUALITY CHECKLIST 
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SITE PICTURES 



 



  

PROJECT SCHEDULE 



 



 



 



 



  



 



 



 

LESSONS LEARNT FROM THE PROJECT 
 
  

 Different stages of site and its happenings 

 Quality control inspections 

 Project schedule tracking 

 Importance of various documents in a project 

 
 
 
 
 

CONCLUSION 
 
 

The training program helped us in understating the initial and final stage procedures of the site happening. The internship establishes the 

management activities, which are involved in a Residential development. It helped us to know more about the field of project management. 


