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MONTHLY REPORT       (Annexure –V) 

          



WORK DIARY                      (Annexure- VI) 

DAY DATE WORK DONE DAY DATE WORK DONE 

1 07.12.2020 Introduction to the Team, Project details 16 24.12.2020 Quality checking, Schedule Tracking, DPR 

2 08.12.2020 Tender Documents, Site Observation 17 28.12.2020 Schedule Tracking, Access to survey equip 

3 09.12.2020 Quality checking, Schedule Tracking, DPR 18 29.12.2020 Quality checking, Schedule Tracking, DPR 

4 10.12.2020 Quality checking, Schedule Tracking, DPR 19 30.12.2020 Quality checking, Schedule Tracking, DPR 

5 11.12.2020 Quality checking, Schedule Tracking, DPR 20 31.12.2020 Quality checking, Schedule Tracking, DPR 

6 12.12.2020 Quality checking, Schedule Tracking, DPR 21 04.01.2021 Schedule Tracking, Access to survey equip 

7 14.12.2020 Quality checking, Schedule Tracking, DPR 22 05.01.2021 Quality checking, Schedule Tracking, DPR 

8 15.12.2020 Quality checking, Schedule Tracking, DPR 23 06.01.2021 Quality checking, Schedule Tracking, DPR 

9 16.12.2020 Schedule Tracking, Access to survey equip 24 07.01.2021 Quality checking, Schedule Tracking, DPR 

10 17.12.2020 Quality checking, Schedule Tracking, DPR 25 08.01.2021 Quality checking, Schedule Tracking, DPR 

11 18.12.2020 Quality checking, Schedule Tracking, DPR 26 09.01.2021 Quality checking, Schedule Tracking, DPR 

12 19.12.2020 Quality checking, Schedule Tracking, DPR 27 16.01.2021 Quality checking, Schedule Tracking, DPR 

13 21.12.2020 Quality checking, Schedule Tracking, DPR 28 18.01.2021 Quality checking, Schedule Tracking, DPR 

14 22.12.2020 Quality checking, Schedule Tracking, DPR 29 19.01.2021 Quality checking, Schedule Tracking, DPR 

15 23.12.2020 Quality checking, Schedule Tracking, DPR 30 20.01.2021 Quality checking, Schedule Tracking, DPR 
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1. General 
 

The main objectives of the professional training is  

 To understand the role of project management in construction industry  

 Contributions of the firm to the project  

 To explore the core areas of Building services and management. 

 

Reason for choosing the Organization: 

   

Builtec offers better and more practical solutions for timely completion of Projects without compromising on Quality, Safety or Cost. Since 

inception, they have successfully completed many projects of more than 10 million Square feet, varying from IT Parks to Hotels, Hospitals, 

Factories and Residential buildings, working with leading promoters in Tamilnadu and are now venturing into other states as well. So I thought 

this Firm would be more suitable to help me in gaining knowledge and satisfy the current need.  

 

 

 

 

 

 

 

 

 



 

2. About of the Firm 
 

Builtec Engineers & Consultants was formed in the year 2006 by Mr. T. Harihanandanan and T. Gopimohan. With over two decades of 

experience as contractors, Builtec offers better and more practical solutions for timely completion of projects without compromising on 

quality, safety or cost. 

History of the Firm: 

Shri M.T.Nair is the founder of Builtec Engineers & Consultants. He wrote his AMIE examination in 1954, following which he was employed 

with famous M/s Raghava & Veera Co., where he had the opportunity to work on the construction of the PSG Engineering College, 

Coimbatore Institute of Technology and affiliated institutions. In 1963, along with two partners, he formed M/s Steecem Constructions. The 

next decade saw Steecem growing in the industry, handling many prestigious projects, including factories and staff quarters for the Indian 

Pharmaceutical Company, the Salem Bus Stand, the bridge over in cooum in Anna Nagar, and numerous other works on contract for  Tamil 

Nadu Housing Board. 

Sri M.T. Nair started his own construction company in 1974, and began a new era in which he built more than a hundred individual bungalows 

in and around Anna Nagar.  

In 1989, he formed Builtec Engineers & Builders along with his sons and expanded his business. Under his stewardship, Builtec moved into 

the arena of larger projects, including the Anand Regency Hotel in Rajahmundry, Andhra Pradesh, the Chandra Towers Hotel in Egmore, 

the Mayura Hotel in Kodambakkam, a factory for Ravi Shankar Films in Puducherry etc., they also ventured into promoting residential flats 

in Chennai.  

 

 

 

 



 

3. Project Details 
 

The residential apartment project “Celesta” is located at Pallikaranai. The project sprawls on a lavish 23.1 grounds with stilt plus five 

structure is strategically positioned with all essentials that can expect in an urban lifestyle.  

 

PROJECT NAME Celesta  
CLIENT NAME Krishna Construction 
LOCATION OF THE PROJECT Jayachandran Nagar, Pallikaranai, Chennai 
TYPE OF PROJECT Residential Apartment 
PROJECT AREA 55,440 Sq.Ft 
PROJECT DURATION 18 Months 
COST OF THE PROJECT 24.35 Cr. 

 

The various Stakeholders involved in the project are: 

 CLIENT      -  Krishna Construction 

 PMC       -  Builtec Engineers & Consultants 

 CONTRACTOR    -  Qualtech Engineers Pvt.Ltd 

 ARCHITECT     -  Kharche & Assosiates 

 MEP CONSULTANT   -  Sumanam Engineering Services Pvt.Ltd 

 

 



            

 



 

 

 

 

 

 

 

 



SITE ORGANIZATION CHART 

 

 

 

4. Lessons Learnt from the Project 
 

 Tender Clauses 

 Quality Checklists 

 On-Site Safety Measurement 

 Project Schedule and Tracking 

 

 

Project Consultant

Mr. Gopi Mohan

Project Manager

Mr. Viswanathan

Sr. Project Engineer

Mr. Satheesh Kumar

Project Engineer

Mr. Jayakarthick

Quantity surveyor

Mr. Subramani



 

 

4.1. Tender Clauses 

1.  The estimated completion is 18 months from the date of award including time of mobilization 

2.  Initial Project Duration 16.03.2020 - 15.09.2021 (549 days) 

3.  Revised Project duration after Covid-19 Lockdown 03.06.2020 - 19.11.2021 (534 days) 

4.  Contract Amount is Rs. 24,35,55,022.00 and the type of contract is Item rate contract  

5.  There is no security deposit 

6.  Retention money @ 5% shall be recovered from the 1st R.A. bill onwards of the contract value 

7.  Retention money shall be paid back in 2 stages 50% upon virtual completion and 50% release after defect liability 

period. 

8.  The tender is valid for 90 days from submission date 

9.  The Defect liability period is given as 12 months from bill certification 

10.  Retention Money 5% of the gross value of release of each running bill. Release of retention money 50% release upon 

virtual completion and 50% release after defect liability period. 

11.  RA Bill 1 bill submitted per month and bill is paid within 30 days. 

12.  Minimum value of each RA bill – 5% value of the work ( this is not considered for the first two bills) 

  

 

 

 

 

 

 



 

4.2. Quality Checklists 
For each and every work Builtec provided Quality Checklists. In which we were allowed to go through the checklists and inspect 

the site through site engineer. Some of the Quality Checklists are  

 Columns                                                                     

 Reinforcement 

 Setting out / marking 

 RCC footing 

 Excavation 

 Quarry dust filling 

 PCC 

 Electrical - Laying of roof conduit pipes 

 Shuttering for roof beams and slabs including stairs 

 Roof slab 

 Earth filling and consolidation 

 Water Proofing - Plastering IWP with Quality control 

 Water Proofing - Haunching with Quality control and safety 

 Water Proofing – Coating work with Quality control 

 Staircase beam 

 Tie beam 

 PCC- Post concrete level 

 RCC wall 

 During Concreting 

 Random rubble masonry 

 Plinth beam 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



4.3. On-Site Safety Measurement 
Strict safety conditions must be met by the site and its workforce and workers. For anyone entering construction, safety shoes were 

mandatory. The protective helmet and vest were also issued and have to be worn in the construction area at all times while operating.

     

 

 

 



4.4. Project Schedule & Tracking 
Each and every work performed on that particular day will be made into a report and submitted to the Project manager at the 

end of the day. That report so called Daily Progress Report. This Daily Progress report contains  

 Weather conditions 

 Number of working hours 

 Type of work performed 

 Safety observations 

 Potential delays 

 Completed tasks 

 

This documenting provides transparency, reduce communication issues and safety risks, and protects during lawsuits.  

 

 



       



PROJECT SCHEDULE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION 
 



 

The training program helped us in understating the initial and final stage procedures of the site happening. The internship establishes the 

management activities, which are involved in a Residential development. It helped us to know more about the field of project management. 

 




