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Chief Architect Signature:

Office seal:

DAY PROJECT NAME WORK DONE DAY PROJECT NAME WORK DONE
01 MHQ - Nandhanam Site visit and site study 16 MHQ - Nandhanam Monthly report - preparation
02 MHQ - Nandhanam Joint inspection, checking of the plans as

per execution, labour checking
17 MHQ - Nandhanam Material inspection of LT cables

03 MHQ - Nandhanam Labour checking and management 18 MHQ - Nandhanam Tracking daily activities(Pour 1&2)
and material checklist

04 MHQ - Nandhanam Inspection of safety and quality of
concreting

19 MHQ - Nandhanam Checking of reinforcement before
concreting

05 MHQ - Nandhanam Pour 4 - Shuttering and reinforcement for
slab inspection and quality checking

20 MHQ - Nandhanam Labour checking and quality
inspection

06 MHQ - Nandhanam Pour 4 - Slab reinforcement Office (10th -
11th ) wall shuttering and reinforcement
execution

21 MHQ - Nandhanam Reinforcement inspection for pour
1&2 slab

07 MHQ - Nandhanam Tracking of daily activities and labour
analysis

22 MHQ - Nandhanam Concreting checking -pour 1

08 MHQ - Nandhanam Pour 2 - PT Stressing inspection Lift
wall alignment and reinforcement checking

23 MHQ - Nandhanam Labour checklist , concreting quality
measurements, inspection during
concreting

09 MHQ - Nandhanam Collection of documents and tracking of
daily activities

24 MHQ - Nandhanam Safety inspection at site

10 MHQ - Nandhanam Concreting of pour -1&2 (Quality and
safety ) 11th floor

25 MHQ - Nandhanam Site instruction memo

11 MHQ - Nandhanam Tracking of activities at Pour 1&2 ( Starter
marking and curing )

26 MHQ - Nandhanam 12th Floor Centre Tower(Pour 2)
Area –Beam & slab shuttering &
reinforcement work

12 MHQ - Nandhanam Marking of drawing and handing over
checking to JLL

27 MHQ - Nandhanam Weekly report preparation

13 MHQ - Nandhanam Checking of the marked drawing by JLL
and tracking of activities at Pour 1 and Pour
5

28 MHQ - Nandhanam Quality checklng while concreting

14 MHQ - Nandhanam Tracking of daily activities - Pour 2 and 5 29 MHQ - Nandhanam Tracking of auditorium head room
area work

15 MHQ - Nandhanam Joint inspection meeting for site clearance 30 MHQ - Nandhanam Safety inspection at JLL
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