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ABSTRACT

Through this study, we can understand how Communication management in Auditorium
interior project execution and management of Stakeholders can be applied in the
construction industry, in particular to the procurement and supply, communication
management sectors, and how they can be made more efficient, transparent, and

accountable to all participants participating in this project.

Through this study, we can identify the communication management factors that influence
project success; and it proposes a conceptual improvement model to enhance

communication-management practice for successful project delivery.

The aim of this study is to ensure efficient coordination and monitoring of stakeholders in
the management of Auditorium interior project and to ensure that the project fulfills its three
constraints — Time, Cost & Quality. Effective management of Stakeholders plays an

important role in case of Interior Turnkey projects.

There are many stakeholders who are been actively involved in many Interior projects.
Managing them and completing the project on time brings success to the project.
Stakeholders can be managed through effective communication. Success is denoted by
completion of project on time, on cost, with quality.

Communication on projects is challenging! There are so many individuals to communicate
with from the very beginning through to implementation and evaluation — and they all want

to be communicated with differently!

This thesis study will discuss best practices for engaging stakeholders early on and
continuing to communicate and engage stakeholders and others throughout the project
lifecycle. The use of technology enables for more effective communications in such
situations along with an understanding of cultural differences and their impact on how we

process communications received.
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CHAPTER 1

INTRODUCTION

1.1 INTRODUCTION

Effective management of Stakeholders plays an important role in case of Interior Turnkey
projects. There are many stakeholders who are been actively involved in many Interior
projects. Managing them and completing the project on time brings success to the project.
Stakeholders can be managed through effective communication. Success is denoted by

completion of project on time, on cost, with quality.

It is a challenge to communicate on projects! From the very beginning through
implementation and evaluation, there are many people to communicate with — all want to be
communicated differently! In addition, the communication varies according to our role in the

project, the phase of the project we are in and with.

This thesis study will discuss best practices for engaging stakeholders early on and
continuing to communicate and engage stakeholders and others throughout the project
lifecycle. The use of technology enables for more effective communications in such
situations along with an understanding of cultural differences and their impact on how we

process communications received.

1.2 AIM

To ensure efficient coordination and monitoring of stakeholders in the management of
Auditorium interior project and to ensure that the project fulfills its three constraints — Time,
Cost & Quality.

1.3 OBJECTIVE

To Identify and Evaluate different stakeholders involved in an Auditorium interior project. To
Map the stakeholders for their value or participation in the project. To engage with
stakeholders and build a productivity.



Establish a Strategic Engagement Strategy for stakeholder participation. To ensure that the
project fulfills the cost, time and quality aspects. Manage the work performed by
stakeholders and track them.

1.4 SCOPE

Communication flow in an Auditorium interior project. In terms of communication
management the cost, time and quality aspects are considered and calculated. Manage the
work performed by stakeholders and track them for increase the productivity.

1.5 METHODOLOGY

Phase 2
@

Phase 4
®-

Phase 1 Phase 3

Figure 1.1: Methodology



CHAPTER 2

LITRETURE STUDY

2.1 EFFECTIVE COMMUNICATION MANAGEMENT: A KEY TO STAKEHOLDER
RELATIONSHIP MANAGEMENT IN PROJECT-BASED ORGANIZATIONS (JOURNAL)

- Kirti Rajhans
2.1.1 Introduction:

For any successful organization, effective stakeholder relationship management is an
essential requirement. It is a key factor and has a direct impact on the organization's overall
environment and profitability. In the face of the different stakeholders that have different
kinds of expectations and needs, a methodological approach is necessary to proactively

manage stakeholder relations.

Effective communication management can serve as a strong tool to systematically manage
the stakeholder relationships at multiple levels. The main objective of the study is to explore
the use of effective communication in stakeholder relationship management and also to find
out a methodological framework to use communication as an effective tool for managing

successful stakeholder relationships at all levels.

2.1.2 Effective Communication Management:

Effective Communication Management refers to systematic initiatives directed towards
planning, monitoring and controlling all communication channels within an organization.
Aspects of communication management include developing corporate communication
strategies, designing internal and external communications directives, and managing the
flow of information, including online communication. Communication management in
projects in many ways is a proactive endeavor from management side to manage the

expectations and requirements of all stakeholder groups involved in the project.

2.1.3 Stakeholder Relationship Management:

Project relationships are those relationships that occur between the project manager and

the project’s stakeholders as well as those that occur among the project stakeholders
3



themselves. Project relationships are a network which comprises all relationships within and
around the project. In the process of managing stakeholders and delivering value to them, it
is important to properly manage the stakeholder relationships. Managing relationships
within and around any project activity includes balancing the conflicting needs and

expectations of various stakeholders.

2.1.4 Objective:

The objective of this study is to fill this gap in literature and explore the use of effective
communication in stakeholder relationship management. The aim is also to find out a
methodological approach and a framework to use communications as an effective tool for

managing successful stakeholder relationships at all levels.

2.1.5 Methodology:
2.1.5.1 First Phase

The first phase consisted of conducting semi-structured interviews with experienced
industry professionals who had practical experience in the stakeholder management area
and thus had a better understanding of the issues related to stakeholder relationship
management and its implications. The interview questions included but were not limited to

the following questions:

* Who in your opinion are the most important stakeholders in case of the industry in which

you are working?

* To what extent managing stakeholder relationships is important for the success of a

project?

« What are the typical problems observed in managing stakeholder relationships in

projects?

* In your opinion, can effective communication management, if implemented as a

systematic process, serve as a tool to manage stakeholder relationships in a better way?

* In which different ways can such communications management process help in successful

project stakeholder relationship management?
4



2.1.5.2 Second Phase

The second phase of the study consisted of preparing and conducting a questionnaire
survey with the objective of further exploration and validation of major applications of

communication management in stakeholder relationship management.

2.1.6 Results:
2.1.6.1 Major Problems in Managing Stakeholder Relationships

1) Information distortion 2) Delay in information 3) Miscommunication between important
stakeholders 4) Conflicts between the client and the contractors or internal conflicts
amongst the project team 5) Lack of single point of contact 6) Lack of trust amongst the

stakeholders.

2.1.6.2 The main areas where communication could be used in stakeholder
relationship management

1) Managing stakeholder expectations 2) Managing stakeholder engagements 3)To
facilitate project monitoring and control 4)To overcome resistance to change 5) For better
performance of the project team 6) As a tool for risk management 7) For effective project
leadership 8) A link between projects and organizational strategy 9) To facilitate project

operations 10) Building long-term relationships.

2.1.7 Inferences drawn from the study:

1) Importance of Stakeholder Relationship Management in Project Success 2) Awareness
in Organizations About Practices for Good Stakeholder Relationship Management 3)
Effectiveness of Existing Stakeholder Relationship Management Policies 4)
Communications Play a Crucial Role in Stakeholder Relationship Management 5)
Communication as a Tool to Manage Stakeholder Expectations 6) Effective Communication
to Manage Stakeholder Engagement 7) Inefficiency in Communication Affects Stakeholder
Engagement 8) Role of Communication in Facilitating Project Monitoring and Control
Through Stakeholder Relationship Management 9) Positive Communication Helps the
Project Teams to Overcome the Resistance to Change 10) Effective Internal
Communication Facilitates Better Performance of Project Team 11) Use of Communication

5



as a Tool for Risk Management, Communication Prepares and Helps Project Leadership in
Downward Stakeholder Relationship Management 12) Communication Serves as a Link
Between Projects and Organizational Strategy 13) Communication Facilitates Project
Operations 14) Effective Communication Helps to Build Long-Term Relationships with
Stakeholders.

2.1.8 Communication Framework for Stakeholder Relationship Management:

Building and maintaining healthy and long-term stakeholder relations requires that the
stakeholders are engaged, supportive and involved in the project activities. Appropriate
communication can bring value to the stakeholder management process by nurturing

positive perceptions and managing the stakeholders’ expectations in an appropriate way.

Communication
Framework for
Stakeholder
Relationship
Management

Project
Planning
Stage

Project
Execution
Stage

Project
Close-Out
Stage

* Creating * Manage Stakeholder * Overcoming
Awareness Engagement Resistance
: § X S to Change
* Communication * Project Monitoring 8
Plan and and Control * Effective
Communication Communication
g * Better Performance 3
Matrix . to Build
of Project Team =
* Integration of LoDg: T
Risk Management Relationships

Communication
‘Tools

Figure 2.1:

Facilitate Project
Operations

Prepare and Help

Project Leadership in
Downward Stakeholder

Relationship
Management

Communication Framework



2.1.9 Conclusion:

This study concludes that though there is awareness about the importance of stakeholder
relationship management in general, there is a lack of dedicated and planned efforts to
manage these relationships which are the backbone of stakeholder management and are

ultimately very important for the success of the project.

2.2 RETHINKING INTERNAL COMMUNICATION: A STAKEHOLDER APPROACH
(JOURNAL)

- Jana Samakova
2.2.1 Introduction:

Trends in project management show an enhanced role of the project manager with focus
not only on hard skills but also on soft skills. The ability to motivate, develop and manage
project team, solve interpersonal conflicts and to effectively communicate are important

skills of successful project manager.

On the other hand a good project manager must be able to organize resources, to plan and
prepare detailed working procedures, to approve the executed work and manage according

to the project scope costs, schedule, quality and risks.

All these tasks must be accomplished together with the parallel communication with all
stakeholders. Therefore it is important that project managers and all parties seek for

effective forms of communication.

2.2.2 Triple C Model:

Effective communication is one of the main elements of project management.

Communication is a critical part between people, ideas and information.

The “Triple C Model” talks about it. Triple C model symbolizes the integrated stages of

communication, cooperation and coordination in a project environment.



The model is an effective project planning and control tool. Triple C model facilitates better
understanding and involvement based on foundational communication. The Triple C
approach elucidates the integrated involvement of communication, cooperation, and
coordination. Communication is the foundation for cooperation, which in turn is the
foundation for coordination. Communication leads to cooperation, which leads to
coordination, which leads to project harmony, which leads to project success.

TRIPLE C

MODEL Communication Cooperation Coordination Project

SuUcCess

Figure 2.2: Triple C Model

2.2.3 Main areas of project communication management:

Taking into account differences in the management of project communication in functional
oriented, process-oriented and project-oriented companies the selected four main areas
that should be the part of the project communication management. In each area was

defined the typical elements of project communication management.

PROJECT COMMUNICATION MANAGEMENT
|

COMMUNICATHON COMMUNICATION COMMUNICATION COMMUNICATION
ENVIROMMENT CHANMEL COGNITIVE SYSTEM

- Communication - Communication - Communication - Fesdback system
slrateqgy methods differences - System of sharing

- Organizational - Communication tools - Communication and distribution of
structure - Communication skills information

- Project culture frequency

- Support of
COmmunication

Figure 2.2.1: Project Communication Management
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2.2.4 Project communication management framework:

For the improvement of the project management communication we have defined project
communication framework as a combination of logical related communication methods,
tools and techniques for a successful initialization, planning, implementation, control and

administrative closure of the project communication.

The project communication management framework defines the communication process in
the project management process groups (initiating, planning, executing, monitoring and

controlling and closing process group).

Each process group contains the process of project communication, which is divided into

the defined sub process.

Project communication
management framework

Initiating, planning,  executing,
== monitoring and controlling and
closing process group

Process groups of project
management

Initialization. planning, implemen-
* tation, control and administrative
closure

Tasks of
sub processes = == Methods, tools and technigues

'

Outputs from sub process = == Template and scheme

Figure 2.2.2: Communication Management Framework



PROJECT COMMUNMICATION MANAGEMENT FRAMEWORK —l

PLANNING

EXECUTING

MONITORING
AND
CONTROLLING

Initialization of
roject
communication

Planning of the
project
communication

Implementation
of the project
communication

Control of the
project
communication

Administrative
closure of the

project
communication

Communication strategy ‘

Project communication organizational structure ]

Project culture management

List of stakeholders

Stakeholder expectations

Responsibility matrix of project communication

Groupware Matrix

Schedule for communication

Minutes of meeting

Communication Matrix

Meeting rules

Phone call rules

Call phone minutes

Writing documents

Rules of Email

Rules of nonverbal communication

¥ v ¥ ¥ v 3

Project website

Project communication Inspection Report

Control of documents

Principles of archiving

Figure 2.2.3: Communication Management Framework
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2.3 MANAGING COMMUNICATIONS EFFECTIVELY AND EFFICIENTLY (INTERNET)
2.3.1 Aim:

Improve the effectiveness of communications overall, including frequency and quality.
Keeping individuals engaged in the initiative through open communications. Getting
stakeholders involved in communications through enabling for more effective two-way
conversations.
2.3.2 Simple Communication Plan Components:

*  With whom we will communicate (e.g., leadership team)

* What will be communicated (e.g., status report on project)

*  When we will communicate (e.g., monthly)

+ How we will communicate (e.g., at the leadership meeting)

Format for our communications (e.g., presentation at the meeting)
2.3.3 Poor Communications and the Impact on Our Projects:
2.3.3.1 Poor Team Communications

1) Misunderstanding around project goals and objectives 2) Missed deadlines 3) Conflicts
between team members 4) Individual team members moving in different directions 5)
Decreased productivity on the project leading to increased timelines and going over budget
6) Lack of commitment on the part of project team members in accomplishing the work of

the project.

2.3.3.2 Poor Stakeholder Communications

1) Lack of or limited buy-in and commitment to the project 2) Misunderstanding around
stakeholder expectations on what is considered project success 3) Conflicts between the
project team and stakeholders, or between stakeholder groups 4) Stakeholders who may
actively work against the project being accomplished 5) Failed projects

2.3.4 Communication Modes and Styles:

* Modes, or channels, for communicating might include:

11



+ One-on-one meetings/casual conversations in the hallway or in the cafe for those
who are local to you

« Small group or department meetings

» All-staff meetings

» Lunch and learns or before or after hours get-togethers

» Internal website or portal established specifically for the project
* Email

* Chat technology

* Project newsletters

* Virtual meetings

* Conference calls/videoconference calls

2.4 STEPS TO ESTABLISH INTERNAL COMMUNICATION STRATEGY (INTERNET)
2.4.1 Assess Your Current Internal Communication Strategy:

Most of the organizations have an internal communication strategy already in use. If not,
creating one would enhance their employee satisfaction and have a positive effect on
efficiency. Few of the questions you should immediately address when assessing your

internal communication strategy, include:
» Where do you currently stand?
» Where will you be eventually?
» How do you plan to get there?
» How long would it take?
» Who all are involved in that journey?

Answering these questions or planning to have a resolution is important in reconstructing

your strategy.
12



2.4.2 ldentify Your Key Metrics:

Analyzing these metrics will give you a first-hand report of areas which need more attention.
Below are some of the metrics which give organizations a basic idea of their current

position.
» Behavioural
> Attitudinal
» Technical

2.4.3 Set Realistic Goals And Segment Your Audience:

Mapping business goals with the internal communication strategy help in setting realistic
and measurable goals. Ideally, goals should be specific, measurable, achievable (for
targets), relevant, and time-limited. Once you have an idea of what could foster your
internal communication strategy, it's time to know who to target. Your strategy should
always target a specific audience, even when it is intra-organizational. Employees need to
be informed about news and organization information regularly, so it is smart to segment
out your audience first. This will help you to map out your communication strategy more

strategically.

2.4.4 Evaluate your progress:

Key performance indicators shouldn’t be utilized only to track progress. Gain insights from
them and consistently enhance to achieve best outcomes. Do a frequent assessment of
your internal communication strategy and incorporate it into the core foundation of your

business.
» How well do you think we are communicating internally?
» Are we doing everything we can to keep our organizational vision open/ transparent?
» What setbacks limit you from working with others on projects?

» Do you believe we could increase our communications across departments?

13



» What constraints prevent you from better internal communication each day?
» Where can we improve the most on company communication?

An internal communications strategy is crucial for any successful organization, despite its
size. By creating a cohesive strategy, organizations can effectively reach their business
objectives, improve employee engagement and ultimately have a positive impact on the

bottom line.

2.4.5 Internal communications best practices:
2.4.5.1 Ensure Consistency in Communication

The absence of strategic and effective internal communication makes an organization fail to

ensure the consistency between external and internal messages.

In large decentralized organizations, information does not flow evenly and consistently
through all departments. Maintaining an optimal and consistent internal communication
approach rests as much on the expectations and beliefs of employees as on potential
effects of the organization. Communicating frequently and consistently helps in building
trust and buy-in from employees and internal stakeholders.

2.4.5.2 Include Metrics Whenever Possible

Often measuring how the organization is performing can reflect your team’s work ethic.
These metrics will help employees to know about the specific approaches or metrics that
communicators use to demonstrate the ROI for their organization’s internal communication

initiatives.
2.4.5.3 Provide Channels for Feedback and Ideas

Targeting focus groups to collect feedback from both employees and managers is another
effective method. Diverse methods and channels are available for use to collect feedback
from your employees in addition to sharing ideas regarding the workplace, products,
working procedures etc. Frequently collecting feedback and ideas in an organization can
help you remain aligned to goals, create strategies, develop products and services, improve

relationships, and much more. Continued learning is the key to improving.
14



2.4.5.4 Encourage Cross-Departmental Communication and Collaboration

Cross-departmental communication is key to getting your employees to learn from one
another. Have a Q&A session or a special gathering between different departments to

communicate, collaborate and share insights.

2.4.5.5 Avoid Communication Overload

Keeping things simple, brief & to the point and sending out your internal newsletter with
relatively less frequency can help you to cut-down communication overload. You need to
focus on sending the right information to the right people at the right time. Forward-thinking
organizations are using social intranet features such as a forum to combat any potential

communication disconnects and overload.

2.4.5.6 Use Internal Communications to Recognize and Praise Success

Employee recognition can make your employees feel valued and appreciated. Recognizing
employee’s effort and contribution through your internal communication software will be one
of the best practices which is beneficial not only to boost employee morale but also to

maximize the organization’s productivity and growth.
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CHAPTER 3

CASE STUDY

3.1 PROJECT DETAILS

Table 3.1: Project details

PROIJECT DETAILS

Location 7 Kundrathur, Chennai '
Total Built up Area | 68,000 Sq. ft |
Area of Auditorium | 6000 Sq. ft
Totalno of Consultants 9
Totalno of Contractors 12

3.2 ORGANIZATIONAL CHART

[ STAKEHOLDERS J

CLIENT PMC  CONSULTANTS CONTRACTOR VENDORS SUPPLIERS
Figure 3.1: Organizational chart

3.2.1 Internal Stakeholders:

[ CLIENT ]
1
1
o PR L S s =
I 1 I }
Client Finance Legal Association
SPOC Team Counselor member

Figure 3.1.1: Internal stakeholders
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3.2.2 External Stakeholders:

PMC
!. ............. ll ____________ .'
1 1 1
Director PM Project
Coordinator
[CONSULTANTS]
Ll
e L o
1 1 1 | 1 I 1
1 i i 1 ! ! !
srchitect  Structural MEP CCTV  Acoustic Data  Intercom
Lines Lines
[ MEP Consultants — Electrical, HVAC, Fire Fighting, Lighting Plumbing ]
ARCHITECT
1
i
e Sy el s =
1 1 .I
Chief Design Prqec’r
Architect Associate Architect
[ CCTV ]
1
Frmrmrm ‘ _____________ .
1 1 -
Director  Technical Head  Design Head
[ MEP ]
I
P - R — | P — T ;
1 1 1 1 1
Bectrical  HVAC  Lighting Fire Fighting Plumbing
: 1 1 1 1
' B ; 3 ;
Director Director  Director Director Director
Design Technical  Design  Technical Design
Head Head Head Lead Head
Draughtsman Design Design Draughtsman
Head Head
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ACOUSTIC

Director Technical ~ Design Purchase Contractor Vendor sypplier Labours
Consultant Consultant  Team

DATA LINES
1

et ‘ _____________ .
I 1 i
Director  Technical Head  Design Head

INTERCOM
1

e l| _____________ |
1 1 i
Director Technical Head  Design Head

CONTRACTORS
i

bAEE Civil  False Celling Flooring Fumiture Painting Carpentry
Contractor contractor I 1 |

1 1 ;
Grid ceiling Carpet Doors
UPVC Windows
CNC Works

Figure 3.1.2: External stakeholders

3.3 LIST OF ACTIVITIES

( Civil Work
( Electrical

( HVAC
(
(
(

Lighting
CCIV_

Fire Fighting ]

( Intercom Lines

| Flooring

( Acoustics

( Furnifure ]
(

(

Painfin
e

Figure 3.1.3: List of Activities
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3.4 VARIOUS STAGES & STAKEHOLDERS INVOLVED

Table 3.2: Various Stages & Stakes Involved

PROCESS STAKEHOLDERS INVOLVED

STAGE 1
Initial Greeting Client , Client SPOC, Legal Counselor, Director, Project
Manager
Design Meeting Client , Client SPOC, Consultants, Project Manager
Sketch Development Client ,Architect, Project Manager
Best Fit Presentation Client , Client SPOC, Architect, Consultants, Project
Manager
STAGE 2
Concept Drawings Client , Client SPOC, Architect, Project Manager,
p 9 Consultants
Budget Established Client , Project Manager, Director
. Client , Client SPOC, Architect, Project Manager,
Concept Presentation Consuttants
STAGE 3
Client Approval Client , Client SPOC, Project Manager, Director
STAGE 4
Working Drawings Client , Architect, Project Manager, Consultants
Authority Approval Architect, Client ,Project Manager
STAGE 5
On —site Construction Client SPOC, Project Manager, Consultants & Contactors |

Project Handover Client, Client SPOC, Legal Counselor, Project Manager

3.5 PROJECT MEETING CALENDAR & MOM
Table 3.3: Project Meeting Calendar & MOM
| MEETINGS | STAKEHOLDERS INVOLVED | FREQUENCY |

This is a high-level meeting Fortnight basis or as and
Strategic Project between Client and PMC to when required and
Review review the overall recommenced duration
(Governance Call) developments, Budget, shall be maximum 1 hour

decisions required and the
forward planning

Client, PMC, Architects & The duration of this
Design o Consultants. This meeting will be  meeting shall be 1 hours to
S . scheduled during the pre- 2hours as and when
ordination & Review 2 :
o construction stage of the required.
meetings 5
project.
Progress Review Project Review meeting chaired > It will be held on weekly
meetings Project Manager, attended by basis.
Client, Architectand all » Venue of this meeting
consultants / contractor/ will be at Project site
vendors. office.
Based on the project The host of the meeting
St of ihe Calondar requirement, Client or PMC may shall circulate the agenda
: convene out of the calendar with required participant
meetings meetings with sufficient prior details at least a day prior
notice. to the meeting date.
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3.6 STAKEHOLDERS INVOLVEMENT

Table 3.4: Stakeholders Involvement

Stakeholder

Director

Project
Manager
Project
coordinator
Architect

Other
Consultants

Contractors
Client
Client SPOC

Finance
team - Client

Overall
Project

v
v v
v
v v
7
%
v

v v
v

v
v v
v v
v v
v

3.7 PROJECT COMMUNICATION PROTOCOL

Inspection
&
Approvals

N

- BN

Table 3.5: Project Communication Protocol
Communication From PR \ Communication To ( Mail)
Cofedon | Slokehoden : fcam Sipkehioker
Architect ’ Project Architect
Al > Design Associate
» Project Manager
Design, drawings, Ve Projec‘t
construction and PMC Coordinator
quality
Client Client SPOC Service $ pe i
Consultant > M?:%efc
( If Applicable)
» Project Manager
» Manager—Civil
Progress PMC » Project
Coordinator
» MEP Consultant
- » Project Architect
Arcoiect iy Design Associate
; Design, drawings, Client s Client
NI:rOJecf PM construction and > Client SPOC
anager .
quality
Service o .
Consultant : ?Ae:;%n ':fod
{ If Applicable) 9
Project ; » Client
Manager A Arlelies Sl > Client SPOC
Design, drawings, » Project Manager
Consultants Manager construction and PMC » Project
quality Coordinator
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3.8 RASI MATRIX

A responsibility assignment matrix , also known as RACI matrix or linear responsibility chart
(LRC), describes the patrticipation by various roles in completing tasks or deliverables for
a project or business process. It is used for clarifying and defining roles and responsibilities

in cross-functional or departmental projects and processes.

Table 3.6: RASI Matrix

Responsible for initiating, coordinating and closing out
Responsible for Approving

Suppeort, facilitfate & coordinate

Information for records

— L P A

Table 3.6.1: RASI Matrix

Activity Client | PMC Consulta | Contract
nts or

Project Initiation
NA NA NA

Project Scope R
Finalization of Architect and other Consultants S R NA NA
Project Brief R I | |
Schedule A R I I
Project Communications

Meetings - coordinate and convene S R S NA
Progress Review meeting - Convene and

S S NA
conduct
Safety Committee meetings - Convene and

R R | S
conduct
MOM | R | |
Project Status Report | R NA NA
Clarifications - initiating requests and | R | ‘ |
coordinating ‘
Clarifications - closing issues A R R R

Pre Conshuction

Concept -Initiation A S R . NA
Concept- Approval A R S NA

Schematic - Initiation I S R NA
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Consulta - Confract

Activity Client | PMC

nis or
Schematic - Approval A R S | NA
Design Brief Rébbn‘ - Preparation | | R NA
Design Brief Report - Approval A S R ‘ NA
Design Coordination | R R NA
Drawings - Review | R R | NA
Drawings - Approval A R R NA

Conshuction Management |
gr:rlsgvee ll;p;ﬁges,ec(jrci;r;sfruchon Power, water i s NA R
Site Survey, handing over of site to Vendors R S NA | NA
Site Ofﬁce“s.- Spccé.ollocoﬁon A S NA NA
Stores Mgnogemen’r -.Reg:eipf, handling, ) R S NA ‘ NA
accounting, storage, issuing, documentation
Vendor's Quality Plan | R A NA
Inspection of Mcﬁeriols at project site including A R i ‘ A
sample materials
Acceptance of Quality of completed works | R A A
Acceptance of Quality testsat site | R S ‘ S
Activity Client | PMC @ Consulta | Confract

nis or
(F;ngga\(/: olrspechon of ongoing works and s R R NA
Quadlity monitoring and reporting | R | |
Safety monitoring & reporting | R NA S
Progréss Repon‘iﬁg - N | R NA NA
Vendor's Testing & Commissioning plan | R A NA
Snag list | R R R
Inspection & acceptance of rectified snags A R R R
Completion Certificates A R A A
Assets and final punch list | R | S
Assefs handing 6ver and taking over A R I S
Movein R S | |

Post Consfruction
Vendor Final Payment certification | R NA NA
Documents Handowver A NA NA
Project Closure

Project Commercial Closure A NA NA
Close Out Report A R NA NA
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3.9 VARIOUS PHASES IN PROJECTS & COMMUNICATIONS MADE

3.9.1 Initiation Phase:

Table 3.7.1: Initiation Phase

STAKES MODE OF
m INvOLVED | COMMUNICATIONMADE | coppynicATiON

The Client approached the PMC
and the Scope of the project was
been defined by the PM.

After defining the Scope the The

The client met the PM ot
PM Office

Architect was

Architect is first been selected by finalized through call

Client, the PM Team. and confirmation mail
Project was sent after approval

Manageme from client

nt =
Then came the selection of other
Consultants , The PM called and
gy Consultants & Confractor . e S R
& The selection was done by the consultants and
Initiaio  ~_ 4 octore PMteam. contractors and asked
n

S certain Consultants and

Contractors , So the Stakeholders

The PM team had contact with forquotations.
The confirmation was

given through call and

were been selected from them Mol

based on the decision of the PM.

Client, They thought that new The consultants mailed
Project Consultants and Contractors their quotations to the
Manageme should be selected for certain PM team F The
nt activities ke - Acouslic and confirmation was made

| Consultants , Sealing cause of the Typology through mail and call.

Consultants  Auditorium .
&
Contractors

Table 3.7.2: Designing Phase

STAKES MODE OF
m INvOLVED | COMMUNICATIONMADE | o6 municATION

During the Designing phase first the
Site measurements were been
taken by the Architect and the Site
outline was been drafted.

The Site measurements taken by
the Architect matched the
measurements given by the Client.

Client, PM,
Architect, Next the Architect carried out the

MEP Site Feasibility Study and Initial

Designin  Consultant Design was Initiated .
g Phase s= The design went to numerous
(Technical  discussions and the Plan was been
headsand  Finglized by the Client, Architect &

Design .
Ry Project Manager .

After finalizing the basic design the
Consultants came intc role. The
MEP Consultants were given floor
plate and were asked to provide -
Electrical, HVAC, Fire Fighfing,
Plumbing drawings .

The PC colled the
Architect and asked
to toke the Site
measurements.

The Architect called
and informed that the
Site measure ments
are the same.

The Architect mailed
the feasibility study to
the PM and Client

The initial discussion
was made through
call and mail. Final
discussion was made
at the architects
office.

The MEP consultants
were called to the PM
office and asked to
create the respective
drawings.
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STAKES MODEOF |
m INvOLVED |  COMMUNICATIONMADE | o6\ pmynicATION

g Phase

The Technical heads of the
consultants carried out a feasibility
study and instructions were given
to the Design head on how to
proceed with the drowing.

Client, PM,
Architect, During the course of time the
MEP Acoustic and Seafing Consultants
Consultant ond Contractors were been
5— Shortlisted and Finalized by the PM .
(Technical
headsand
Design
heads)

The Acoustic Consultanis were also
given the floor plate and asked to
come up with the drawings.

The technical heads
called the PM and
asked for permission
to visit the site.

The consultants
mailed their
quotations to the PM
team The
confirmation was
made through mail
and call.

The consultant was
called to the PM
office and asked to
create the respective
drawings

Table 3.7.3: Finalizing Auditorium Location

ACTIVIT
Y

Finalizing
location
of
Auditoriu
m

ACTIVIT
Y

Auditoriu

STAKES
INVOLVED & S
As per the
Suggesticon
S s e Client , Client givep by
e pretfor SPOC, Arcr.nief:'r the
z Architect, Auditorium
the location of Proiect Jassay
the auditorium. AEE o o
' manager. in the Terrace

floor.

STAKES
INVOLVED &
MODE OF

SOLUTION

COMMUNICA

TION

Two proposals  Client, Client
were given for SPOC,
the location of Architect, As per the
the auditorium. Project Suggestion
One optionis manager. given by
to locate the Architect the
Auditorium in MODE : Auditorium
Ground Floor The Client was designed
and the made a callto  in the Terrace
second option the PM and floor.
istolocateitin  Architectand
the terrace asked themto
floor. come tosite.
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COMMUNICATION

MADE

The Architect & Project
Manager was called
by the Client tothe
site.The Architectwas
asked todo a feasibility
check for finalizing the
location of Auditorium.

COMMUNICATION
MADE

The Architect said that
if the Auditorium is
located in the Ground
floor, the Play area
and Parking space will
get disturbed if the
Auditorium is located in
Ground floorand itis
betterto locate itin
the terrace.

The suggestion given
by the architectwas
accepted by the Client
and PM and the
second option of
locating the
Auditorium in terrace
was finalized.



Table 3.7.4: Estimation of costs

STAKES MODE OF
m iINvoLvep | COMMUNICATIONMADE | -5\ municATiON

The next most important stage The client met the

after the Design stage is PM ot PM Office

Budgetling. during Initiation
phase.

The Budgeting will be done by the
Consultants and Confractors and The Estimations were
was been Initially approved by the mailed to the PC.

Project Coordinator.

Cﬁe;::. i v estimation is done Valve The PC asked the

Esimation Archif’ec’r Engineering was done tc cut internal team in PM
of Cosls ConsuHan‘l"s down some unnecessary costs in office to carry out
2 the project . the process.

Contractors After value engineering isdone , it The budget was
is been approved by the PM and mailed to the PM.
been Submitied to the Client for The PM after
approval. approval mailed it to

client for approval.
The Estimation is submitted in a The PM called the
detailed manner to the Client. Client and asked the
client to come to PM

office .

Table 3.7.5: Procurement of Materials

STAKES MODE OF
m iNvoLvep | COMMUNICATIONMADE | oo ymynicaTion

After finalizing the Budget of the The PM called the
project Procurement is been Client to his office

done. and the budget was
signed off.

The Vendors were shortlisted and The wvendors were

asked for Quotations. called by the PC

and mailed them
the estimation.

The Vendors are been finalized by The PM finalized the
Procureme Client, PM, the PM and been approved by Vendor through call

nt of s the Client .. and sent
materials Vendors confirmation mail
after discussing with

client.

The long lead items are first been The PC called the
ordered followed by the short wvendors and placed
lead items. the order.

The tracking of the materials is The tracking was

done by the Project coordinator .  done through the
tracking link given by
the vendoer..

3.9.2 Construction Phase:
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Works

ACTIV
ITY

HVAC

ACTIVIT
Y

STAKES

INVOLVED

Client SPOC ,
Contractor,
Architect,
Project
manager,
Roofing
Consultant,
Lighting &
Electrical
Consultant
Labours

Client SPOC ,
Contractor,
Architect,
Project
manager,
Roocfing
Consultant,
Lighting &
Electrical
Consultant
Labours

STAKES

INVOLVED

Client SPOC ,
Contractor,
Project
manager,
HVAC ,
Electrical &
Lighting
Consultant,
False Ceiling
Contractor,
Labours

Table 3.7.1.

WORKS DONE

Pillar support for

Roofing.

Concreting was

done to
support the
roofs

The auditorium

is located in the
terrace flcor, so

the flocr was
very slopped.
Levelingwas
done to make
sure the flooris
only slightly
tapered.

Stage works
were been
done by the
Civil
Contractor in
the auditorium.
Lighting and
Electrical
consultants
were involved
simultaneously
during
construction of
stage.

1: Civil Works

COORDINATIONS
MADE

The Confractor was
given the drawing
by Architect. The
Architect , PM and
Client SPOC were
present in site to
make sure that the
work happens
properly.

The issue was
identified by the PM
and the Civil
confractor was
asked torectifyit.

COMMUNICATION
MADE

The Architect called
the contractor and
gave him the
drawings. The
Architect called the
PM and asked the
PM and Client SPOC
tc come to the site
to check the work
executed.

The Client SPOC was

also available in site
for the activity

The PM was available

in site cause there
were 3 activities that

took place during the

making of the stage.
The Civil Confractor
carried out the stage
works. There was
good coordination
among the lighling,
Electrical Consultant
and Civil Contractor.

Table 3.7.1.2: HVAC

WORKS
DONE

The HVAC
works were
started after
quarter of the
electricaland
false ceiling
works were
done. The
False Ceiling
was
completed
and Lights
were been
fixed after the
completion of
HVAC works.

COORDINATIONS

MADE

The PM was
activelyinvolved
during the HVAC
works. The
Elecfrical and False
ceiling Consultants
were also actively
involved during the
process. The
Lighting consultants
came into role
after the
completion of all
the above works.
There was a good
coordination
among the
Stakeholders.
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The Architect
called the
contractor and
gave him the
drawings. The
Architect called

the PM and asked
the PM and Client
SPOC to come to
the site to check
the work executed.

COMMUNICATION
MADE

The PM and the
required consultants
were on the site to
make sure the work is
executed properly.



Table 3.7.1.3: Fire Fighting

STAKES
INVOLVED

ACTIVIT
Y

COORDINATION
S MADE

COMMUNICATI
ON MADE

WORKS DONE

The Horse reels
were been
located as per the

The PM called

Client SPOC , Horse Reels standards by the -
Architect,  were been Consultant. Client "hed C”fh'*‘jc"
Fire Contractor, provided near SPOC , o 3 kor:’r:: o
Fighting Project the  Entrance Architect, f" b:‘. efh e.,:“
manager . and Emergency Conkactor, Project ' .o & o TS
5 while fixing the
Labours Exit. manager were Hose Reels
available in site i
while fixing the
Horse Reels.
Table 3.7.1.4: Acoustics
STAKES COORDINATION | COMMUNICATI
ACTVIT! invoLvep WOEKS DONE S MADE ON MADE
"“:e‘r’:‘::;“e':s The PM and Client
done only on SEOC was actival The PM called
involved during S
the wall T 3 the Architect
Client SPOC , the Acoustic work.
Z surfaces. The and Consultant
Project 5 The Consultant &
acoustics were ond asked them
Acousti Manager dona aBerthe: [ ced] WeIS On |3 r e in The e
X Consultant, 2 'c;fer ? site to make sure fo_ mk S
Architect, SO OO Mhotthe Designis: | oS SRS
False Ceiling & that the Design is
Labours, been executed as
HVAC works. 3 executed as per
Carpenters per the drawings. =
CNC Panels The coneikes the drawings.
were used as 2
SR were on site for
°9” e fixing the Panels.
element.

Table 3.7.1.5: Flooring

STAKES COORDINATION | COMMUNICATIO
AC;WIT INVOLVED ROREA B S MADE N MADE
The Flooring
confractor aleng
Copet flooring WihClient SPOC 0 oyt ond the
was done on RPN Weie an o= Client SPOC clong
ClientSPOC, - 4 pofthe  dumngthelaving oy equired
. M, Labours cement flooring. of Carpats. The contractors were
Hooving Conirfxc*or,- Electrical Beckical on the site to make
Electrical contractor were conkacloss were sure the work s
Contractor e involQ ed alsc available e i
during flooring there cause some )
°  electricalworks
needs tobe done
on the floor.
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ACTIVIT SIANES

Y

INVOLVED

Client SPOC ,
bi Contractor,
o Project
2 manager ,
Labours

Table 3.7.1.6: Plumbing

WORKS DONE
The plumbing
works were
done in two
locations one
was in the
roofing , from

the gutters to
the Rain water
harvesting tank
and the second
was for Outdoor
AC Units.

COORDINATION

S MADE

The Plumbing
Confractors were
on site during two
different stages -
At the start during
roofing and
towards the End
to connect
Outdoor AC Units
to the drains. The
PM and Client
SPOC were also
available during
Plumbing.

Table 3.7.1.7: Carpentry &

WORKS DONE

Fixing of Doors,
UPVC windows
and CNC Panels
were done by
the carpenters.

Painting was
done at 3 Stages
. 1** coating -
During the
roofing, 2™ Coat
— during Civil
works, 37
Coating — After
fixing the
Fixtures.

COORDINATION

S MADE

The PM , Acousfic
Consultant and
Client SPOC was
activelyinvolved
during the
Carpentry work.
They made sure
that the paneling
is done properly.

The PM, Client
SPOC &
Conftractor were
on site to make
sure the Painting
done is of good
finish ond to
prevent wastage
of materials.

COMMUNICATIO
N MADE

The PM and the
Client SPOC along
with the Plumbing
contractor were on
the site tc make
sure the work is
executed properly.

Painting

COMMUNICATIO
N MADE

The PM mailed and
asked the Acoustic
consultant to come
to the site during
the execution of
carpentry works in
the Acoustic
panels.

The PM and the
Client SPOC along
with the Painting
contractor were
on the site to make
sure the work is
executed properly.

Table 3.7.1.8: CCTV & Data lines

STAKES
INVOLVED
Client SPOC ,
Project
Carpen manager,
fry Carpenters,
Acoustic
Consultant
. .. Client SPOC ,
Sinles PM, Labours
g Centractor,
STAKES
ACTIVI| \NvoLveD
TY
Client SPOC ,
Project
CEIV. manager,
Consultant
Data  Client SPOC ,
Llines Contractor

WORKS DONE

Fixing of CCTV
Cameras

The data lines
were done by
the labours sent
by the consultant

COORDINATIONS

The PM , Consultant
and Client SPOC
was actively
involved during the
CCTV work. They
made sure that the
cameras are fixed

as per the drawings.

Confractor & Client
SPOC was on siteto
make sure the lines
are laid as per the
drawing.
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COMMUNICATIO

The PM mailed
and asked the
consultant to
come to the site
aleng with the
labours during the
execution.

The Contractor
was called by the
PM and was asked
to make sure that
the work is been
executed properly.




Table 3.7.1.9: Inter lines

ACTIVI
TY

STAKES

INVOLVED

WORKS DONE

The Intercom
lines were done

COORDINATIONS | COMMUNICA

TION MADE

MADE

The Contractor
was called by

£ ovielon S E Ront el Rae

SPOC was on site to

Inter Client SPOC , by the labours ke e Ahe hrea |was asked to

Llines Contractor sent by the el e make sure that

consultant i EE the work is

9 been executed

properly.
3.10 PROCUREMENT
Stakeholders 3
PC, Client SPOC, Contractor, Architect,
Vendors & Suppliers
Process The Architect prepares the electrical drawing

[ ELECTRICAL |

Issues

Communication

Mode of

Communication

and gets it approved from the PMC and
Client. The Specifications and Estimation were
sent to the vendor by the PC and the orderis
finalized.

The supply of Distribution boards were
delayed by vendors.

Mincr changes in Switch and Socket
drawing, change in Specification.

The venders informed the PC regarding the
delay in supply of DB, Immediate meeting
was among the PM, PC & Contractor
through <call and the activity was
Rescheduled and information was given to
Client SPOC.

The PC called the vendors and informed
about the change in Specs and asked to
supply materials accordingly.

Call & Mail

Figure 3.2.1: Electrical
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Stakeholders

Process

[LIGHTING |

Issues

PC, Contractor, Client SPOC, Consultant,
Vendors & Suppliers

The lighting consultant created the drawing
as per the False Ceiling layout provided and
gets it approved from the PMC and Client.
The Specifications and Estimation were sent to
the wvendor by the PC and the order is

finalized.

Communication

*+ Some lights were not working during the
testing phase.

* The lighting consultant and Architect had
a good rapport with the PMC. The
drawings were provided on time . The PM

Mode of

was coordinating with the consultants to
make sure that the drawings are delivered
on time.

* The PM contacted the Vendors and asked
for replacement of lights.

Calls & Mails

Communication

Stakeholders

Figure 3.2.2: Lighting

PC, Consultant, Client SPOC, Vendors &
Suppliers

Process The [ consultant released the vendor drawings
which was Approved by the PMC & Client.
Then the Specifications were sent to the

vendors and order was placed by the PC.
l CCTV l

Issues =

Communication

Mode of

Communication

No issues were faced during the
procurement of Grid Ceiling materials.

There was not much communication
invelved in the process of procuring the
CCTV materials.

The PM was in coordination with the
Consultant that the drawings were
provided on time & The PC was in
coordination with the wvendors and the
supplied the materials on time.

Call , Mails & Messages

Figure 3.2.3: CCTV Works
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Stakeholders

Process

"
|

Issues

Communication

Mode of

Communication

PC, Contractor, Client SPOC, Consultant,
Vendors & Suppliers

The AC consultant created the wvendor
drawing as per the False Ceiling layout
provided and gets it approved from the PMC
and Client. The Specifications and Estimation
along with the shop drawings were sent to the
vendor by the PC and the order is finalized.

+ Delay in supply of Indoor unit.

* The delayin supply of Indoor unit was been
informed by the Vendors during the
placing of crder itself. They said they need
extra 2 or 3 days for supplying the Indoor
unit.

* The PC communicated this to the PM and
rescheduling was done.

Calls , Mails & Messages

Figure 3.2.4: Air Conditioning

Stakeholders

Process

PC, Contractor, Client SPOC, Consultant,
Purchase Manager, Vendors & Suppliers

The Acoustics consultant makes the drawing
and gets it approved from the PMC and

ACOUSTICS |

Issues

Client . The Specifications and Estimation
aleng with the shop drawings were sent to the
vendor by the Purchase Manger and the
order is finalized.

*« No issues were faced during the

Communication

procurement of Acoustic panels.

* The consultant was been constantly
monitored by the PM cause Acoustic

Mode of

panels pay a major role in case of
Auditorium.

* The PM ensured that the Accustic panels
were delivered on time and as per the
specification.

Calls & Mails

Communication

Figure 3.2.5: Acoustics
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Stakeholders

Process

| GRID CEILING |

Issues

Communication

Mode of

Communication

Stakeholders

PC, Contractor, Client SPOC, Vendors &
Suppliers

The Grid ceiling layout was prepared by the
architect and was approved by the PMC
and Client. The Specifications and Estimation
were sent to the vendor by the PC and the
order is finalized.

* No issues were faced during the
procurement of Grid Ceiling materials.

¢« There was not much communication
involved in the process of procuring the
grid ceiling materials.

*« The PM was in coordination with the
Architect that the drawings were provided
on time & The PC was in coordination with
the wvendors and the supplied the
materials on time.

Calls

Figure 3.2.6: Grid Ceiling

Process

PC, Contractor, Client SPOC, Vendors &
Suppliers

The drawing was created by the Architect

PAINTING

Issues

and was appreved by the PMC and Client.
The Specifications and Estimation were sent to
the wvendor by the PC and the order is
finalized.

+ No issues were faced during the

Communication

procurement of painting materials.

* There was not much communicaticn
involved in the process of procuring the

Mode of

painting materials
*  The materials were been ordered on time.
* The wvendors were been coordinated by
the PC , the vendors supplied the materials
on time as per the specification.

Calls

Communication

Figure 3.2.7: Painting
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Stakeholders

Process

[

CARPETS |

Issues

Communication

Mode of

Communication

PC, Contractor, Client SPOC, Vendors &
Suppliers

The flocring loyout was prepared by the
architect and was approved by the PMC
and Client. The Specifications and Estimation
were sent to the vendor by the PC and the
order is finalized.

* No issues were faced during the
procurement of Grid Ceiling materials.

* There was not much communication
involved in the process of procuring
carpets.

* The drawings were provided by the
Architecton time.

* The wvendors were been coordinated by
the PC , the vendors supplied the materials
on time as per the specification with good
quality.

Calls

Figure 3.2.8: Carpets

Stakeholders

Process

PC, Contractor, Client SPOC, Vendors &
Suppliers

The Furniture layocut was prepared by the
architect and was approved by the PMC

[

CHAIRS

Issues

and Client. The Specifications and Estimation
were sent to the vender by the PC and the
order is finalized.

+ The vendors said that they need 10 days

Communication

Mode of

Communication

for delivery of Portable chairs.

* The issue was solved through Effective
communication and coordination with the
vendors.

The order was placed prior cause it is a
loeng lead item .

* The wvendors informed that they need
more time for delivery of chairs, an
immediate meeting was held by the PMC
and the information was passed to the
Client.

Calls , Mails & Messages

Figure 3.2.9: Chairs
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CHAPTER 4

ANALYSIS & RESULTS

4.1 PROJECT TIMELINE

ip Task Name Duration [Start Finish PredecelActual Start  Actual Iactual Finish  po2{Qtr 4, zq;} Qtr1,202Qtr2, 204 atf
o | \Duration ’A epOctNowD Fetlv unlJul
¥L‘s/ AUDITORIUM 67 days Mon 10/5/2CMon 12/21/: Mon 10/5/20 67days  Tue6/1/21 U —
2 v PRELIMINARY 2days Mon Tue 10/6/20 Mon 10/5/20 2days Tue10/6/20 W
WORKS 10/5/20
e Temprorary light 1 day Mon Mon Mon 10/5/20 1day Mon 10/5/20| F
fixing 10/5/20  10/5/20 1
a3 W Pipelines in 2days Mon Tue 10/6/20 3 Mon 10/5/20 2days Tue 10/6/20)
terrace level are 10/5/20
concealed
5 W CIVIL WORKS 13days Thu 10/8/20 Thu 10/22/2( Thu 10/8/20 13 days Thu 10/22/20|
6 W Tappered flooris3days  Tue Thu 7 Tue 10/20/20 3 days Thu 10/22/20| 0,
leveled 10/20/20  10/22/20
7 W Stage 10days Thu10/8/20 Mon 10/19/24 Thu 10/8/20 10 days Mon 10/19/...|
8 v PLUMBING 1day Mon Mon Mon 10/5/20 1 day Mon 10/5/20| |®
| WORKS 10/5/20  10/5/20
Ol Concealingof  1day Mon Mon 4ss Mon 10/5/20 1day Mon 10/5/20,
Pipelines 10/5/20 10/5/20
10 W Rainwater 1day Mon Mon 4SS Mon 10/5/20 1day Mon 10/5/20 B
pipeline 10/5/20  10/5/20
connection for
Gutter
11 v Drain pipe for  1day Mon Mon 455 Mon 10/5/20 1day Mon 10/5/20 ¥
AC Outdoor Unit 10/5/20 10/5/20
12 | ELECTRICAL WORK 14 days Sat11/7/20 Mon Sat11/7/20 14 days Mon [ 4
| 11/23/20 11/23/20
13 Markingand  2days  Sat11/7/20 Mon Sat 11/7/20 2days Mon 11/9/2i +
Inspection by 11/9/20
the PM
Task G £xternal Milestone @ Manual Summary Rollup sesss——
Split wneeonnnn Inactive Task 1 Manual y L d
Project: Project1 Milestone * Inactive Milestone @ Start-only 14
Date: Thu 5/6/21 y = W  Inactive y v T Finish-only a
Project Summary P==== Manual Task Ci—— Deadline &
External Tasks @SS Duration-only Progress =
iD Task Name Duration [Start Finish Predece!Actual Start  Actual lactual Finish  bo2{Qtr 4, zgé[gx_r 1,202Qtr2, Z,Oll(
(i} |Duration ‘A ep0ctNoWD F tApdaylunl lul
| 14 v 4 Point Wiring 10days Tue 11/10/2CFri 11/20/20 13 Tue 11/10/20 10days Fri 11/20/20
1_5__\/' Circuit laying 10days Tue 11/10/2CFri 11/20/20 14SS  Tue 11/10/20 10days Fri11/20/20
16 v DB Installation 1 day Mon Mon 15FF Mon 1day Mon| K
11/23/20 11/23/20 11/23/20 11/23/20|
17 Cable 3days Sat11/14/20Tue 15FF Sat 11/14/20 3 days Tue 11/17/20 Ly
termination 11/17/20
8 | v Earthing 7days Tue11/10/2CTue 11/17/2(15FF  Tue 11/10/20 7 days Tue 11/17/20 L
19 v AIR CONDITONING 10 days Wed Sat Wed 10 days Sat11/28/20 L,
WORKS 11/18/20  11/28/20 11/18/20
20 | Markingand ~ 1day  Wed Wed 18 Wed 1day Wed| b
Inspection by 11/18/20  11/18/20 11/18/20 11/18/20|
the PM
21 W Gl Ducting works6 days ~ Thu Wed 20 Thu 11/19/20 6 days Wed|
11/19/20 11/25/20 11/25/20|
2 Acoustic 6days Thu Wed 21 Thu 11/19/20 6 days Wed|
Insulation 11/19/20 11/25/20 11/25/20|
23 Thermal 6days Thu Wed 22SS  Thu11/19/20 6 days Wed|
Insulation 11/19/20 11/25/20 11/25/20|
24 | Grills, Diffusers 3days Wed Fri11/27/20 23 Wed 3days Fri11/27/20|
& Dampers 11/25/20 11/25/20
25 | Indoor Unit 2days  Fri11/27/20 Sat 11/28/20 24FF Fri 11/27/20 2days Sat 11/28/20)|
connection
26 v Outdoor Unit 1day Fri 11/27/20 Fri11/27/20 24FF Fri 11/27/20 1day Fri11/27/20
Connection
27 LIGHTING iday  Mon 12/7/2CMon 12/7/2 Mon 12/7/20 1 day Mon 12/7/20)
Task @S  External Milestone ® Manual Summary ROHUD ces—
Split Inactive Task Manual Y L v
Project: Projectl Milestone * Inactive Milestone ¢ Start-only C
Date: Thu 5/6/21 Summary = ¥ Inactive y > T Finish-only E
Project Summary PE———===  Manual Task GESA  Deadline <+
External Tasks S Duration-only Progress ——
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1D Task Name Duration |Start Finish PredecetActual Start Actual ;'Actual Finish oz{q;ry@,,zoz} Qtr 1, 202 Qtr 2, 202| Qt:
o Duration | SepOctNow Fetiai Jul
28 W Installationof  1day Mon Mon 45 Mon 12/7/20 1day Mon 12/7/20| %
) light fittings 12/7/20 12/7/20
29 | SWITCH AND 2days  Thu12/3/20 Fri 12/4/20 Thu 12/3/20 2days  Fri 12/4/20
1 SOCKET
30 W Switch and 2days Thu12/3/20 Fri12/4/20 44FF Thu 12/3/20 2days Fri 12/4/20
Sockets
| 31 | v FIRE FIGHTING 1day Tue 12/8/20 Tue 12/8/20 Tue 12/8/20 1day Tue 12/8/20
32 Fixing Fire 1day Tue 12/8/20 Tue 12/8/20 44 Tue 12/8/20 lday Tue 12/8/20
Extinguisher
33 |V DATA LINES 8days Mon 11/9/2(Tue 11/17/2( Mon 11/9/20 8 days Tue 11/17/20
34 W Point Wiring 8days Mon 11/9/20Tue 11/17/2(18FF Mon 11/9/20 8 days Tue 11/17/20|
| 35 | v INTERCOM LINES S5days Mon 11/9/2CFri 11/13/20 Mon 11/9/20 Sdays Fri11/13/20
36 v Point Wiring 5days Mon 11/9/20Fri 11/13/20 34SS  Mon 11/9/20 Sdays Fri11/13/20|
37 W CCTV WORKS 2days  Tue 11/17/2(Wed 11/18/i Tue 11/17/20 2 days Wed 12/9/20|
38 | Line Connection 2days Tue 11/17/2C(Wed 11/18/220FF  Tue 11/17/20 2 days Wed 11/18/...
39 |V Fixing Camera  1day Wed 12/9/20Wed 12/9/2C 32 Wed 12/9/20 1day Wed 12/9/20|
40 v ACOUSTICS 3days  Sat11/28/20Tue 12/1/20 Sat 11/28/20 3days Tue12/1/20 @
a | Paneling 3days  Sat 11/28/20 Tue 12/1/20 27 Sat 11/28/20 3days Tue 12/1/20)
j,"/ GRID CEILING 4days Wed 12/2/2(Sat 12/5/20 Wed 12/2/20 4days Sat12/5/20|
a3 | Marking and 1 day Wed Wed Wed 12/2/20 1day Wed 12/2/20
Inspection by 12/2/20 12/2/20
1 the PM
4 Fixing Studs and 2days  Thu12/3/20 Fri 12/4/20 43 Thu 12/3/20 2days  Fri12/4/20,
Suspension Rods
45 ‘./ Fixing Boards  1day Sat 12/5/20 Sat 12/5/20 44 Sat 12/5/20 lday Sat12/5/20|
Task SN External Milestone < Manual Summary Rollup eesss—
Split Inactive Task Manual Summary —
Project: Project1 Milestone * Inactive Milestone < Start-only C
Date: Thu 5/6/21 Summary P——  |nactive Summary U———% Finish-only k|
Project Summary ===ty Manual Task EEA  Deadline &
External Tasks @SS Duration-only Progress ——
ID Task Name Duration ’Stan fFinish PredecetActual Start Actual Actual Finish Qtr 4, 2020 |Qtr1, 2|
(i) | Duration Sep Oct l Nov \ Dec \ Jan
46 FLOORING 3days  Fri12/18/20 Mon 12/21/2 Fri 12/18/20 3days Mon12/21... w
47 | Carpet 3days  Fri 12/18/20 Mon 12/21/261 Fri 12/18/20 3 days Mon 12/21/... §
8 CARPENTARY 8days Sat11/7/20 Mon 11/16/Z Sat 11/7/20 8 days Mon 11/16... L 4
49 7\/‘ Door 2days Sat11/7/20 Mon 11/9/2013SS Sat 11/7/20 2 days Mon 11/9/20
50 |V Recieivng UPVC 1day  Thu Thu 49 Thu 11/12/20 1 day Thu 11/12/20
| Window 11/12/20  11/12/20
51 W UPVCWindow 3days  Fri11/13/20 Mon 50 Fri11/13/20 3 days Mon
| Fixing 11/16/20 11/16/20
52 | PAINTING 36days Fri11/6/20 Thu12/17/2( Fri 11/6/20 36 days Wed 12/16... —
53 ‘~/ Cleaning Surface 1 day Fri11/6/20 Fri11/6/20 13SS Fri 11/6/20 lday Fri11/6/20
54 W 1st Coatputty 9days  Sat11/7/20 Tue 11/17/2(53 sat 11/7/20 9 days Tue 11/17/20
55 W 2nd Coat putty 9days  Sat11/21/20Tue 12/1/20 54 Sat 11/21/20 9days Tue 12/1/20
56 v Surface Cleaning 9 days  Sat 12/5/20 Tue 12/15/2(55 Sat 12/5/20 9 days Tue 12/15/20
57 W Primer 2days Mon 12/7/2CTue 12/8/20 56 Mon 12/7/20 2days Tue 12/8/20
58 W Painting 1st coat 2 days  Sat 12/12/20 Mon 12/14/257 Sat 12/12/20 2 days Mon 12/14/...
59 W Painting 2nd 2days  Tue Wed 58 Tue 12/15/20 2 days Wed!
| Coat 12/15/20 12/16/20 12/16/20|
60 |v' TESTING 1day Thu 12/17/2(Thu 12/17/2( Thu 12/17/20 1day Thu 12/17/20
61 Testing and 1day Thu Thu 59 Thu 12/17/20 1 day Thu 12/17/20)|
Numbering - 12/17/20  12/17/20
Switch and
Socket
62 v Testing Lights 1 day Thu 12/17/2(Thu 12/17/2(61SS  Thu 12/17/20 1day Thu 12/17/20
63 W Testing-AC  1day  Thu12/17/2(Thu12/17/2(61FF  Thu 12/17/20 1 day Thu 12/17/20 [
64 v CCTVCamera 1day  Thu12/17/2(Thu12/17/2(61SS  Thu 12/17/20 1 day Thu 12/17/20
Task R, External Milestone @ Manual Summary Rollup e——
Split Inactive Task ) Manual Summary P—
Project: Project1 Milestone L 4 Inactive Milestone @ Start-only c
Date: Thu 5/6/21 Summary P9 Inactive Summary T =0 Finish-only a
Project y @ ¥ Manual Task Deadline
External Tasks WSS Duration-only Progress ——
Figure 4.1: Project Timeline
4.1.1 Analysis:

Analysis is carried out on the timeline of the project. The timeline of the work executed is

compared to the actual timeline planned. The issues in timeline of the project during
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execution is been identified and the communications made are been analyzed. This
analysis is to identify how effective the communications are made and the issues are

solved.

Table 4.1.1: Analysis

NO OF DAYS

Temporary Light fixing 3 3
Civil Works 13 13
Plumbing 1 1
Electrical 13 14
Air Conditioning S 10
Fire Fighting 1 1
Data Lines 8 8
Intercom Lines 5 5
cciv 2 2
Acoustics 3 3
Grid Ceiling 4 4
Flooring 3 3
Carpentry 8 8
Painting 35 36
Furniture 1 1

4.1.2 Analysis of the Timeline delays and Communications made:

Table 4.1.2: Analysis on delays and the communications made

STAKES COMMUNICATION

The labours informed
the Contractor that they
would not be able to
come to Site.The

Client SPOC  The labours
’ were not able
Eleclic PM, toreach the

= = contractor informed the Call & Mail
al Electrical site cause of Gy
T ] [ PM about unavailability
Vaiaues of labours. The PM
informed the Client
about the delay.
The delay in supply of
Indoor unit was been
Client SPOC Datayin informed by the
AC : SShoar Vendors. The PC Call &
PM, PC, st informed the PM about  Message
Vendors 5 the delay and the
activitywas
Rescheduled
The issue was noted by
ClentSPOE | [Thewall putty | oo conraciorand ihe
Painfin took extra infavmalion Wos dive Call &

to the PM. The PM
informed the Client
about the unexpected
delay.

g PM & time for
Contractor, drying.

Message
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4.2 COSTING
There were no issues in terms of the Budgeting. The budget was in alignment with the
actual budget that was planned.
4.3 QUALITY
* There was no quality issues been faced.
« The labours were very effective and the quality of work executed was good.
» There was good communication and Coordination in the project to attain the quality.
* Quality Inspections and Checks were done on weekly basis.
4.4 INFERENCE
There was not much issues in terms of Time, Cost and Quality in the project. So the
Analysis on Triple Constraints and the communication cannot be done.
4.5 SUGGESTIONS
* The timeline of the project is reduced by 10 days and its impact on cost and quality

of the project is studied.

« The Communication and Stakeholder management involved in the process is also
studied.

+ Communication Plan & Strategies are done to reduce the timeline of the project.

4.6 MAPPING THE STAKEHOLDER ISSUES

ISSUES SOLUTION

Digitalization of
Communication

Not all the
Stakeholders

are avaiable to
pick up when
calls are made.

Digital
communication
involvesan
organization’s
online communication

Not o the COMMUNICATION |-—| _ _ efforis Most
Stakeholders are B e
available to from
attend sudden :
meetings held at
Site.

Delays in seeing /
receiving the Mai
/ Messages.

customers,
and o r
stakeholders.

Figure 4.2: Mapping the Stakeholder issues
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4.7 BITRIX 24
Bitrix24 is a collaboration software with complete tools for management, collaboration, and

communication.

Bitrix24 gives you a unified platform for your files, projects, messages, tasks, and contacts.
You can immediately use the platform by simply registering for an account and then inviting
your colleagues. Through the Activity Stream, everyone in your team can keep track of

tasks and effectively work together to progress on the project.

Its main solutions include social network, tasks and projects, CRM, document management,
file sharing, calendar and planning, sales team management, email, telephone, and HR
management. It also has a mobile solution that works on your smartphone or tablet whether
it's Android, iPhone, or iPad.
4.7.1 Overview:

» Bitrix24 is a free collaborative tool available for up to 12 users.

+ Both iOS and Android apps are also free.

* In paid plans, you do not have to pay for a separate user but for additional disk

space and some optional features.

« Itis equipped with comprehensive functions for intranet services.

« Company services include employee directory, task and work time reporting,

absence chart, and visual structure.

+ Time management tools include check-in/out feature, regular work reports, and daily

planner.

« Time planning features include event scheduler, calendars, and meeting manager
(with Cal DAV and Outlook sync).

* Document libraries with WebDAV support, versioning, and flexible permission

systems.
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+ Bitrix24 offers a collaboration and communications platform for both internal and

external operations.

* You can store, search, discuss, and share documents and other files

Coordinate projects, schedules, and tasks.

4.8 PROPOSED PROJECT TIMELINE

ID [Task Task Name Duration Istart Finish Predecessors [2021
Mode l H2 [ H1 H2
1 g AUDITORIUM 64 days Mon 3/8/21 Thu 5/20/21 "
72*%' PRELIMINARY WORKS 2 days Mon 3/8/21 Tue 3/9/21 W
3 B Temprorary light fixing 1day Mon 3/8/21 Mon 3/8/21 l
4 3 Pipelines in terrace level are 1 day Tue 3/9/21  Tue 3/9/21 3
concealed
s B CIVIL WORKS 10 days Wed 3/10/21 Sat 3/20/21 9
6 7?; Tappered floor is leveled 3days Thu 3/18/21 Sat 3/20/21 7
73 Stage 7days  Wed3/10/21 Wed3/17/21 4
8 PLUMBING WORKS 1day Tue3/9/21 Tue 3/9/21 9
9’ 9_; Concealing of Pipelines 1day Tue 3/9/21  Tue 3/9/21 45S i
10 f Rainwater pipeline connection 1 day Tue 3/9/21  Tue 3/9/21 9ss It
for Gutter
11 c; Drain pipe for AC Outdoor Unit 1 day Tue 3/9/21  Tue 3/9/21 9ss s
ELECTRICAL WORK 9 days Fri4/9/21 Mon 4/19/21 w
Marking and Inspection by the 1 day Fri4/9/21 Fri4/9/21 —
PM
Point Wiring 7 days Sat4/10/21 Sat4/17/21 13
Circuit laying 7 days Sat4/10/21 Sat4/17/21 14SS
DB Installation 1day Sat4/17/21 Sat4/17/21 15FF
Cable termination 3days Fri4/16/21 Mon 4/19/21  15FF
Earthing 7 days Mon 4/12/21 Mon 4/19/21  15FF
Quality Check ans Inspection  1day Fri4/16/21 Sat4/17/21 16FF
AIR CONDITONING WORKS 7 days Mon 4/19/21 Mon 4/26/21
Marking and Inspection by the 1 day Mon 4/19/21 Mon 4/19/21 19
PM
Task @R External Milestone @ Manual Summary Rollup ees—
Split s Inactive Task 7 Manual Summary P——
Project: BITRIX 24.mpp Milestone * Inactive Milestone -] Start-only 4
Date: Wed 5/12/21 Summary PE— |nactive Summary —————U Finish-only 3
Project Summary ===y Manual Task EENA  Deadline
External Tasks. S puration-only Progress ——
P’ask Name [Duration |Start Finish Predecessors Il N 2021 _ ~ N
e | H2 H1 H2
Gl Ducting works 3 days Tue 4/20/21 Thu 4/22/21 21
Acoustic Insulation 3days Tue 4/20/21 Thu 4/22/21 2255
Thermal Insulation 3days Tue 4/20/21 Thu 4/22/21 2255
Grills, Diffusers & Dampers 2 days Fri4/23/21 Sat4/24/21 23
Fixing
Indoor Unit connection 1day Thu 4/22/21 Thu4/22/21 22FF
Outdoor Unit Connection 1day Fri4/23/21  Fri4/23/21 26 1
Quality Check ans Inspection 1 day Sat4/24/21 Sat4/24/21 25FF
LIGHTING 1day Tue5/4/21 Tue 5/4/21
Installation of light fittings 1day Tue 5/4/21  Tue 5/4/21 47
SWITCH AND SOCKET 2 days Fri4/30/21 Sat5/1/21
Switch and Sockets 2 days Fri4/30/21 Sat5/1/21 46SS
FIRE FIGHTING 1day Mon 5/3/21 Mon 5/3/21
Fixing Fire Extinguisher 1day Mon5/3/21 Mon 5/3/21 31
DATA LINES 4 days Tue 4/13/21 Sat4/17/21
Point Wiring 4 days Tue 4/13/21 Sat4/17/21 19FF
INTERCOM LINES 2 days Tue 4/13/21 Thu 4/15/21
Point Wiring 2 days Tue 4/13/21 Thu 4/15/21 36SS
CCTV WORKS 2 days Sat4/17/21 Mon 4/19/21
Line Connection 2 days Sat4/17/21 Mon 4/19/21  21FF
Fixing Camera 1day Tue 5/4/21  Tue5/4/21 34
ACOUSTICS 3 days Mon 4/26/21 Wed 4/28/21
Paneling 3days Mon 4/26/21 Wed 4/28/21 28
GRID CEILING 4 days Thu4/29/21 Mon 5/3/21
Marking and Inspection by the 1day Thu 4/29/21 Thu4/29/21 43
PM
Task @R External Milestone ® Manual Summary Rolup ees—
Split s Inactive Task 1 Manual Summary —
Project: BITRIX 24.mpp Milestone * Inactive Milestone L4 Start-only C
Date: Wed 5/12/21 Summary PE—  |nactive Summary T—————T Finish-only - |
Project Summary PES== Manual Task GRS Deadline
External Tasks @SS Duration-only Progress ————
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D [rask  [TaskName [Duration  [Start Finish [Predecessors - ‘2021 2 ) -
Mode ‘ | | H2 H1 H2
%6 o Fixing Studs and Suspension 2 days Fri4/30/21 Sat5/1/21 45
Rods Lj
3 Fixing Boards 1day Mon 5/3/21 Mon 5/3/21 46
438 'S FLOORING 3days Tue 5/18/21 Thu 5/20/21 v
49 J'?, Carpet 3days Tue 5/18/21 Thu 5/20/21 67 L‘
s0 2 CARPENTARY 6 days Sat4/10/21 Fri4/16/21 w
51 Js_‘/ Door 2 days Sat4/10/21 Mon 4/12/21  14SS ﬁ
52 ]E_L Recieivng UPVC Window 1day Tue 4/13/21 Tue 4/13/21 51 i
53 F? UPVC Window Fixing 3 days Wed 4/14/21 Fri4/16/21 52 )
s % PAINTING 33days  Fri4/9/21  Mon5/17/21 o=
|55 |& Cleaning Surface 1day Frid/9/21 Fri 4/9/21 135S
6 1st Coat putty 6 days Sat4/10/21 Fri4/16/21 S5
57 [ 2nd Coat putty 6 days Tue 4/20/21 Mon 4/26/21 56
k.‘w} S Surface Cleaning 1day Fri4/30/21  Fri4/30/21 57
59j% Primer 2days Tue5/4/21 Wed5/5/21 58
60 E Painting 1st coat 2 days Mon 5/10/21 Tue 5/11/21 59 ]
61 2, Painting 2nd Coat 2 days Sat5/15/21 Mon5/17/21 60 l;r
62 i Quality Check ans Inspection 1 day Fri5/14/21 Fri5/14/21  61SS
63 l;f' TESTING 1day Mon 5/17/21 Mon 5/17/21 Ly
6 2 Testing and Numbering - 1day Mon 5/17/21 Mon5/17/21  61FF
| Switch and Socket
65 '“3 Testing Lights 1day Mon 5/17/21 Mon 5/17/21  64SS
66 Testing - AC 1day Mon 5/17/21 Mon5/17/21  64SS
67 g\ CCTV Camera 1day Mon 5/17/21 Mon 5/17/21  64SS
Task NN External Milestone @ Manual Summary Rollup sssss—
Split s Inactive Task ] Manual Summary —
Project: BITRIX 24.mpp Milestone L 4 Inactive Milestone < Start-only cC
Date: Wed 5/12/21 Summary P——  Inactive Summary U—————% Finish-only 3
Project Summary PE===9  Manual Task GRS Deadline L2
External Tasks @SS Duration-only Progress —

Figure 4.3: Proposed Project Timeline

4.8.1 Difference between Proposed and Actual Timeline:

Table 42:: Proposed Vs. Actual Timeline

Activity Actual Rescheduled
planned

Civil Works - Stage 10 days 7 days
Electrical —Point wiring 10 days 7 days
Air Copdmonlng — Acoustic 6 days 3 days
Insulation

Data lines 8 days 4 days
Painting - Putty 9 days 6 days

4.8.2 Impact Assessment on the Proposed Project Timeline:

Policy or Guidelines - Needs
fo be takeninto consideration

If working hours are Increased

Processes - How the
Timeline can be completed
Within 10 days

Communication —The
Effect of communication
in completing the project

within estimated time

IMPACT
ASSESSMENT

Quality —The chances of
Quality issues that may
occur when speeding up

the work

People — The roles and
Responsibilities of stakes
In completing the project

Within timeline

Costing — The impact in

costing on

Reducing the timeline of

the project

Figure 4.4: Impact Assessment
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4.8.2.1 Process:

The timeline is created in such a way that the Activities from which the days have
been reduced doesn't have a severe impact on the project.

The timeline can be achieved by increasing the number of labours in the activities.

By constant communication and coordination the project can be completed within the
timeline.

4.8.2.2 People:

The Roles & Responsibilities of the Stakeholders needs to be created in terms of the
Activities whose timelines have been reduced.

The Stakeholders should know their importance in completing the activities within the
Timeline.

4.8.2.3 Costing:

There is definitely going to be changes in terms of costing, cause the number of
labours are increased for completing the project within the timeline.

The increase in cost is not too high and it will be acceptable by the Client .

4.8.2.4 Quality:

There are chances of quality issues, cause the works are been speeded up to
complete within timeline.

Quiality Inspection & Quality check needs to be done to make sure that the quality of
the work executed is not bad.

4.8.2.5 Communication:

Communication Plan & Communication strategies need to be created to make sure
that proper communication is done.

Mode of communication plays an important role in proper transfer of information.

The project can be completed within the timeline with good quality through proper
communication.

4.8.2.6 Policy or guidelines:
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* Policy or Guidelines needs to be followed if the labours are working for more than 8
hours in a day.

* In such cases two sets of labours needs to be provided, One for Night shift and One
for day Shift.

4.8.3 Impact Analysis:

Figure 4.5: Impact Analysis

4.8.4 Risk Assessment:

Table 4.3: Risk Assessment

Quality of work being The overall timeline of the project
Executed is been reduced

R1 Before Execution Quality 25 25,

The number of labours are bee
R2 Before Execution Budget been escalated n e‘r e " Cost 1 1
increased

4.8.5 RASI Matrix:

Table 4.4: RASI MATRIX

Activity Client PMC Consulta Contract
nts or
Rescheduling A R S |
Budgeting A R N S
Quality check & Inspections S R R |
Meetings N R N NA
Quadlity Monitoring & Reporting | R NS S
Progress Reporting | R S S
Testing | R A £
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4.9 COSTING ANALYSIS AFTER CHANGING TIMELINE

» The cost of labours is decreased from the actual planned.

Table 4.5: Costing Analysis

COSTING ANALYSIS
Activity Actually Planned After changing Ti

Labour Cost / day | No of Labours| No of Days Cost ( Rs) No of Labours | No of Days Cost (Rs)
Civil works - Stage 900 3 10 27,000 4 7 25200
Electrical - Point Wiring 1200 2 10 24,000 3 7 25200
Air Conditoning - Ducting and Insulation 2000 2 6 24,000 3 3 18000
Data Lines 1200 2 8 19,200 3 4 14400
Painting - Putty 1100 3 9 29,700 4 6 26400
Overall Cost 123,900 109200

* There is no escalation in cost.

* The project timeline is decreased without increasing labour costs

4.9.1 Communication:

STAKES

COMMUNICATION MADE

Table 4.6: Communications made for Approval

MODE OF

INVOLVED

Client, PMC

The budgeting can be done and
be mailed to the PM. The Client

4.10 QUALITY ASPECTS

COMMUNICATION

Bitrix 24 — Schedule

after acceptance Approves the I\Qaeg;fg}}cc;f
budget signs it.
4.10.1 Quality management process:
Quality Quality
Assurance control
Monitoring
Identifying Application of proéeei;:ii;}r:g o
relevant quality planned, compliance with
sTondord; _ond sysTem_o_h; quality quality standards,
determining activities to and identifvin
acceptance ensure project N elim)i/n 0% s
criteria requirementsare ur): satisfactory
met results

Figure 4.6: Quality Management process
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4.10.2 Quality Checklists:

Table 4.7.1: Quality Checklists for point wiring

Check list for Electrical- Wiring
AUDITORIUM
Status

S.No Description

P YES NO
1.1.1 |The wires to be pulled as per colour code and specified thickness.
1.1.2 |There is no joints in the wire.
113 Earth wire to be pulled separately for each power points, A/C points,

_ circuits.
1.1.4 | All 5 amps to be connected with earth.
1.1.5 |Check there is earth link in DB,
1.1.6 |Identification marking to be done in DB.
1.1.7 |All wiring to be teriminated with connector
CONSULTANT PMC CLIENT

Table 4.7.2: Quality Checklists for Electrical works

Check list for Electrical Works
AUDITORIUM
S.No Description < Stitus 5 Remarks

11 Conduit fixing correctly applied

1.2 Socket fixing correctly applied

13 Ceiling light box correctly applied

14 Light circuit completed

1.5 Power circuit completed
1.6 Droping / Light sealed

L Paint marking properly applied
1.8 Data lines are completed
1.9 Intercom lines are completed

2 CCTC Camera lines are completed

CONSULTANT PMC CLIENT
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Table 4.7.3: Quality Checklists for Painting works

Check list for Painting
AUDITORIUM
Status
S.No Description YES NO Remarks
1.1.1 |Check for any wall cracks
112 Check the materials \ paints as approved
i make
1.1.3 |Check colour shade approved
114 Cleaning of walls to be checked ( Scrapping),
2 Surface Finishing
115 Cracks, Dampness, any leakage to be
-~ lidentified & repaired
1.1.6 |Openings are checked for its finished sizes
Check whether conduits and electrical boxes
117 Py 5%
are laid in position.
1.1.8 |Application of primary coat
119 Application of coat as per specification to be
-~ |checked
1110 Check other materiala covered neatly with
i masking tape
1111 Check for number of coat & final touch up
- work wheather completed
1.1.12 |Check for overall coverage & brush marks
1113 Check for cleaning in flooring, window &
- joinery after painting
11.14 Check for any incomplete work and addition
s & alteration
CONSULTANT PMC CLIENT
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4.10.3 Communications:

* The quality can be attained by monitoring the works on a daily basis.

» A photo of the work executed should be sent to the PM every day.

* Quality checks and Inspections should be done constantly.

» Weekly review on quality reports needs to be done.

« If any issues observed or noticed, immediate discussion or meeting should take

place and the issue should be resolved.

4.10.4 Communication plan:

Table 4.8: Communication Plan

Weekly - Client, Architect,
Progress Review | Review about the progress in| Face to Face / Eve y Consultants / PM Agenda & Meeting
Meetings the project and current state | Conference call Y Contractors/ Minutes
Tuesdays
Vendors
: Review about the project with )
Project Team z Face to Face / : : Agenda & Meeting
Meetings the internal 'tpe;rg members - Conference call As Required | Project Team PM Minutes
Monthly Project Report on the live status of | Face to Face / PY0 Arctiiect, Agenda & Meeting
3 . Monthly Consultants / PM e
Status Meetings the project Conference call Minutes
Contractors
Client, Architect,
Project Status Rgpor_t A s_tatus O.f .tf.\e FAGS fo bace | Whakl - Consultants / Agenda & Meeting
project including Activities, | Conference call Every PM %
b - Progress and Issues & Mail Thursda - rming ——
¥s Vendors
Report of the quality of work
Quality Reports been executed for the ca, Whe_ltsapp ! Daily basis PM Conmutants | NA
Rl 2 Mail Contractors/
activities that are in risk
: : ” Face to Face / Weekly - Client, Architect, .
Pro::t ‘()):sallty :(Z?:z?ezh:nq:?slsﬂ::; ‘fwo;r: Conference call Every Consultants / PM Agen:dainttl\:seenng
P Y & Mail Mondays Contractors/
Weekly - Client SPOC,
Quality Inspections| Checking and Inspecting the Site Eve Architect, PM NA
& Checks quality of work been executed 4 Consultants /
Saturdays
Contractors
Based on the Project Depends on :
Out of Cglendar Requirement / Unexpected Face to Face / the Depen.ds on the PM / Client Agendg & Meeting
meetings Conference call : requirement Minutes
Issues requirement
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4.11 RESULTS
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\ 4 ALBARTA - Trial mode ~
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10:52™

POLL
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Tasks and Projects
Chat and Calls
Workgroups

Bitrix24.Drive
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Calendar
ALBARTA
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Welcome to Bitrix24!

Robotic Process Auto..

CRM
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Figure 4.7: Home Page
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CHAPTER 5

CONCLUSION
5.1 DIGITAL COMMUNICATION:

Most organizations today use a wide range of online channels—from their website to mobile
chat to blogs—to connect with current and prospective customers, employees, and other
stakeholders. Communication plays a major role in case of Stakeholder management.
Stakeholders can be managed only through proper communication & Communications

channels, that’s when digitalization comes into picture.

Bitrix24 is a collaboration software with complete tools for management, collaboration, and

communication.

Bitrix24 gives you a unified platform for your files, projects, messages, tasks, and contacts.
You can immediately use the platform by simply registering for an account and then inviting
your colleagues. Through the Activity Stream, everyone in your team can keep track of

tasks and effectively work together to progress on the project.
5.2 COMMUNICATION STRATEGIES:
1. Meetings should happen very often and regularly.

2. Use the most appropriate tools of communication , most often conference calls are

preferred.
3. Appreciations have to be done to keep the stakeholders motivated and focused.
4. Keep it interactive with the internal members of the PM team.

5. Training the team to work together when it comes to conflict resolution and crisis

management.

6. The objectives should be laid out properly and its important to stay focused on the

objectives throughout the project.

7. Digitalization of communication to make the communication more effective.
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5.2.1 Steps to Ensure that the meetings stay on Schedule:

+ Assign a timekeeper.
« Draft an agenda and send it to all team members prior to the meeting.
« Ask team members to be prepared to discuss the agenda items.

» Unless urgent, table any non-agenda issues raised, with the understanding that they

will be up for discussion later.

» Schedule the next meeting in advance, and keep a record of discussion items to be

carried forward.
5.2.2 Be Transparent, Clear & Concise:
* The purpose of the communication.

« The audience. (Are they team members, executives, vendors, clients or other
stakeholders?)

* The desired outcome.
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