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ABSTRACT

This project is entitled “An Analysis on Employee Grievances Management in
Glidersoft Technologies has been developing with the intention to develop a state of the art
facility for the software engineers, project managers, Customer care employees facility changes
has been done on the basis by collecting the employee grievances and satisfaction report by
using this system. It has been a new model for facilities that are offered by the multinational
companies to improve the performance of the employees and improve the profit level to
maximum point.

This system mainly deals with by getting the employee’s observation and feedback sheets
on regular time interval basis. It includes the bus facilities form home to office with proper
timings and security, hygienic food provided for them, privacy policies for the senior and
executives grade employees, appraisal and incentive changes, and leave facilities for the
employees. The overall employee’s feedbacks regarding the above factors have been registered
and conduct series of managerial meetings and propose the climatic change policies during the
financial year or half year.

After employees have been hired, trained and remunerated, they need to be retained and
maintained to serve the organization better. Welfare facilities are designed to take care of the
wellbeing of the employees, they do not generally result in any monetary benefit to the
employees. No rare these facilities provided by employers alone. Governmental and non-

governmental agencies and trade unions too, contribute towards employee welfare.



CHAPTER -1

1.0 INTRODUCTION

GLIDERSOFT Technologies has an outstanding track record of service delivery. Our Proven
domain expertise across verticals, processes, project management methodologies, rapid time-to-
market and cost savings (up to 40%) have earned us satisfied customers. Today, Glidersoft

stands as an obvious choice for software services companies who want to harness the dual

power

of outsourcing and off shoring.

In the advent of economic development in India, Glidersoft in the process of associating
themselves with STPI, QA institutions — to spearhead their expertise and experience gained in
Indian horizon.

1.1

PROBLEM IDENTIFICATION

The major problems are identified during the working and non-working hours of most of
the
software, bpo (business process outsourcing) companies are...

To give expression to philanthropic and paternalistic feelings.

To win over employee’s loyalty and increase their morale.

To combat trade unionism and socialist ideas.

To build up stable labour force, to reduce labour turnover and absenteeism.

To develop efficiency and productivity among workers.

To save oneself from heavy taxes on surplus profits.

To earn goodwill and enhance public image.

Verify Transport facilities are good enough and safety measures are done by the
company.

To reduce the threat of further government intervention.

To make recruitment more effective (because these benefits add to job appeal).

VVVVYVYVVYVYYYVYYVY

Employee relations. An organization&#39;s director of industrial relations forms labor
policy,

oversees industrial labor relations, negotiates collective bargaining agreements, and
coordinates

grievance procedures to handle complaints resulting from management disputes with
employees.

The director of industrial relations also advises and collaborates with the director of
human resources, other managers, and members of their staffs, because all aspects of
human

resources policy—such as wages, benefits, pensions, and work practices—may be
involved in

drawing up a new or revised work rules that comply with a union contract.



1.2 AREA OF RESEARCH

The area of research is in Thanjavur district to know the Employee Grievances.The
research had been interested in knowing the proportion of people in a given
population who have behaved in a particular manner, making projections of certain
thing and determining the relationship between two or more variables in some
areas. As the set up has been a well structured and rigid which could not be
changed by giving sufficient thought in forming

guestions, deciding type of data to be collected and procedure that has been used
gives the proof of using descriptive research.

1.3 PROFILE OF THE STUDY

ORGANIZATIONAL PROFILE

GLIDERSOFT Technologies is leading software development and offshore
outsourcing company primarily focus on software product development ,website

designing ,resource management and handles the cutting edge technology for several clients around the
world.

GLIDERSOFT Technologies applies innovative strategy that converts the
students MNCs dreams jobs comes to reality by taking this important training program
that going to make huge positive impact in their life. We are also pioneers in the
technical training programs in the following areas, Computer Networking, J2ME Android
Developer, Cloud Computing, Microsoft.Net Developer, Oracle Developer, custom
software and application development, outsourced product development and database programming.
We have strong and well trained team of trainers with proven track record at
national and international level and conducted more than 200 training programs in
various colleges and universities. GLIDERSOFT Technologies blends deep technical
capabilities with a strong service orientation and process focus to offer a compelling
value proposition to its clients. GLIDERSOFT Technologies is a values-driven, high-

energy organization with a fast growing team of top-notch professionals.



1.4 OBJECTIVE OF THE STUDY

= To make More benefits Employee satisfaction True Relationship
development with
company.
= To Provides security to employees
= To know Superior skills &amp; knowledge, Superior
resources, Superior business process.
= To know Strengths, Weaknesses, Opportunities &amp;
Threats

1.5 NEED OF THE STUDY

e Itis essential to know about the welfare conditions of employees.

e lItis necessary to know the satisfaction level of works in the organization
and also their

e Perception regarding their future and other benefits given by the
organization

e There is a need to know whether the employees are expecting any
improved level of Welfare facilities from the company.

1.6 SCOPE OF THE STUDY

The main scope that is tried to achieve by this project is to provide complete
satisfaction to the employees in all manner.

CHAPTER - 2
LITERATURE REVIEW

Some of the social scientists have noted that the problems of our contemporary
civilization are most marked in highly industrialized societies[2002][2003].

It influences on the humans social and psychological distress’s to avoid the
distress. Some of the framers introduced the welfare programmers and the
activities must be necessary to human to make him happy. This

welfare approach has become necessary because of the social problems that
have emerged as a result of industrialization in capitalistic settings. After the
abolition of slavery in 1833 the British colonies started importing Indian labor.
Labor welfare activity was largely controlled by legislation, the earliest act being
the apprentices Act of 1850[2003][2004],

the next act was fatal accidents act of 1853, provide compensation to the
workmen families who lost their lives as a result of any actionable wrong. And the



merchant shipping act 1859 providing health, accommodation and protection to
the employment of the seamen[2005].

To improving the working conditions of the labor they enact the workmen’s
breach of contract act, 1859 and the employers’ and workmen’s (disputes) act
1868[2006].

The first Indian factories act was set up in 1881, which mark the beginning of a
series of labor laws which brought about the improvement in the working
conditions of the workers who works in the Bombay textile mills[2007].

The recommendations of the international labor conference in 1890, held in
Berlin, exercise a considerable influence on labor legislation in
India[2008][2009s].

The term welfare suggest many ideas, meanings and connotations, such as the
state of well-belling, health, happiness, prosperity and the development of human
resources. The concept of welfare can be approached from various angles[2012].

Welfare has been described as a total concept. It is a desirable state of existence
involving for certain components of welfare, such a health, food, clothing, and
housing, medical assistance, insurance, education, recreation. Job

security, and so on[2013][2014].

The word employee means any productivity activity. In a broader sense,
therefore, the phrase employee welfare means the adoption of measures to
promote the physical, social, psychological and general well being of the working
population. Welfare work in any industry aims, or should aim, at improving the
working and living conditions of workers and their

families. The concept of employee welfare originates in the desire for
humanitarian approach to the sufferings of the working class. Later, it becomes a
utilitarian philosophy which worked as a motivating force for labor and for those
who were interested in it[2015].



CHAPTER -3

RESEARCH METHODOLOGY

3.1 METHODOLOGY

Research methodology is the scientific way to solve the research problem. This involves
exploring all possible methods of solving the research problem; examine the alternative methods
one by one and arriving at the best possible method considering the resources at the disposal of

the researcher.

3.2 RESEARCH DESIGN

DESCRIPTIVE RESEARCH DESIGN

The research had been interested in knowing the proportion of people in a given
population who have behaved in a particular manner, making projections of certain thing and
determining the relationship between two or more variables in some areas. As the set up has been
a well structured and rigid which could not be changed by giving sufficient thought in forming

guestions, deciding type of data to be collected and procedure that has been used gives the proof of

using descriptive research.
3.3 SAMPLING TECHNIQUE

Convenience sampling method

A convenience sample is one of the main types of non-probability sampling

methods. A convenience sample is made up of people who are easy to reach.

3.4. SOURCES OF DATA:

Data collection is the term used to describe a process of preparing and collecting data.

» Primary Data — Questionnaire given to 100 respondents
» Secondary Data - Websites and online journals, Published reports &Review of literature from
published articles



3.5 STRUCTURE OF QUESTIONNAIRE

Questionnaire was prepared to find out the employee grievances in company.
+« Basic introduction

» Personal details

» Research related question

» Suggestion question

>

B

B

B

3.6 SAMPLE SIZE

The number of samples chosen from target population is 100 employees

3.7 STATISTICAL TOOLS

3.7.1 HYPOTHESIS ANALYTICAL TOOLS

» Tool for testing the hypothesis
» Example : chi square,anova,correlation,regression,t test
» Explanation — what is the test, its uses,its application,in your research

CHAPTER -4
DATA ANALYSIS AND INTERPRETATION
4.1 PERCENTAGE ANALYSIS

Table 4.1.1 :opinion about canteen facilities
TABLE 1

Responses No. of respondents Percentage

Excellent 65 65
Satisfy 22 22

Not satisfy 13 13
Total 100 100




CHART 1

CANTEEN FACILITIES

m Excellent
Satisfy
Not satisfy

m Total

INTERPRETATION

The table 1 and diagram reveal that 65% of the workers are excellent on the canteen facilities and
22% of the workers are satisfy on canteen facilities and 3% of workers will not satisfy on the

canteen facilities.

Dimensions

EXCELLENT

SATISFY

NOT SATISFY

TOTAL

Respondents

65

22

13

100

Null Hypothesis

Ho: More number of the respondents that the canteen and shelter provided by the company is not

excellent.
OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY
(Oi)
(Ei)
65 333 31.7 1004.89 971.59
22 333 -11.33 127.69 94.34
13 333 -20.3 412.09 378.79
Total 1444.72
Expected frequency
Ei =100/3

=33.33




Calculated value

X2 = (Oi-Ei) 2/Ei

= 1444.72

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

144472 > 3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the

canteen and shelter provided by the company is excellent.

Table 4.1.2 : opinion about drinking water facilities in factory.

TABLE 2
Responses No. of respondents Percentage
satisfy 85 85
better 15 15
not satisfy 0 0
Total 100 100




CHART 2

DRINKING WATER FACILITIES

O Satisfy
OBetter
ONot Satisfy
o

Interpretation
Table 2 and diagram shows the drinking water facilities available in the factory which

was provided by the company. 85 % of workers satisfy on drinking facilities and 15 % of
workers opinions on drinking water facilities are better.

CHI SQUARE TEST
Dimensions SATISFY BETTER NOT SATISFY TOTAL
100

Respondents 85 15 0

Null Hypothesis

Ho: More number of the respondents that the drinking water facility in company is not satisfies.

OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
85 33.3 51.7 2672.89 80.26
15 33.3 -18.3 334.89 10.84
00 33.3 -33.3 1108.89 33.3




Total 124.43

Expected frequency

Ei =100/3

=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=124.43

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

124.43 > 3.96
Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the

drinking water facility in company is satisfies.

4.1.3 : How far you satisfied with clean, lighting and ventilation provided by company?

TABLE 3

Opinion No. of Respondents Percentage
Satisfy 62 62
Better 28 28
Some extent 10 10
Total 100 100




CHART 3

Ligthing & Ventilation & Clean

@ Satisfy
OBetter

mSome Extent

Interpretation

Table 3 and diagram focus on the specific induction program related to the health and
safety aspects of the workers in the factory unit. 65% of workers are satisfied and 28 % are better
and 10% are some extent on clean, ventilation and lighting provided by the company. Whatever
may be the induction program the ultimate result should lead to increase the productivity levels

of the workers without detrimental to their health and safety.

Dimensions SATISFY BETTER SOME EXTENT TOTAL
Respondents 62 28 10 100
Null Hypothesis

Ho: More number of the respondents that the clean, lighting and ventilation provided by company is not

satisfies.



OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
62 333 28.7 823.69 24.73
28 333 -5.3 28.09 0.84
10 333 -23.3 542.89 16.30
Total 41.87
Expected frequency
Ei =100/3
=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=41.87

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

41.87 > 3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the

clean, lighting and ventilation provided by company is satisfies.

TABLE 4.1.4 : What is your opinion about shift allowances provided by company?

TABLE 4

Opinion No. of Respondents

Percentage

Good 47

47




Better 33 33

Not satisfy 20 20

Total 100 100

CHART 4

SHIFT ALLOWANCES

O Satisfy @ Better

ONot Satisfy

Interpretation
The table 4 and diagram relate to the shift allowance which was provided by the company to the
employee. Most of the employees are expressing their opinions as satisfy. “Night Shift Allowance is

being paid to all the workmen to manager cadre of employee’s.”

Dimensions GOOD BETTER NOT SATISFY TOTAL
Respondents 47 33 20 100

Null Hypothesis

Ho: More number of the respondents that the shift allowance provided by company is not good.



OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
47 333 13.7 187.69 5.63
33 333 -0.3 0.09 0.002
20 333 -13.3 176.89 5.31
Total 10.94
Expected frequency
Ei =100/3
=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=10.94

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

10.94 > 3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the

shift allowance provided by company is good.

TABLE 4.1.5 How did you feel about the administrative arrangements provided by company

TABLE 5




Opinion No. of Respondents Percentage
Comfort and satisfy 69 69
Partly satisfy 15 15
Not satisfy 16 16
Total 100 100

CHART 5:

ADMINISTRATIVE ARRANGEMENTS

@ Comfort & Satisfy

@ Partly Satisfy

ONot Satisfy

Interpretation

The table 5 and diagram deal administrative arrangements implemented within the plant
location. The Human resource department and the security department and some other
departments are inside. In that the employee who are in that departments are mostly satisfied

with the administrative arrangements which are provided by the company.



TO TEST THE RESPONDENT’S RESPONSE ON FEEL ABOUT ADMINISTRATIVE
ARRANGEMENT WITH IN PLANT FOR WELFARE PROVIDED BY COMPANY

Dimensions SATISFY PARTLY NOT SATISFY TOTAL
SATISFY
Respondents 69 15 16 100

Null Hypothesis

Ho: More number of the respondents that the administrative arrangements with in a plant for welfare

provided by company is not comfort and satisfy.

OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
69 33.3 35.7 1274 38.27
15 33.3 -18.3 334.89 10.05
16 33.3 -17.3 229.29 06.88
Total 55.30

Expected frequency

Ei =100/3

=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=55.30

Tabulated value = Degree of freedom = (n-1) = (3-1) =2

5% significance level for 2 degree of freedom at = 3.96




Calculated value > table value

55.30 >  3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the

administrative arrangements with in a plant for welfare provided by company is not comfort and satisfy.

TABLE4.1.6 : What’s your opinion on health services and occupational safety provided by

company?
TABLE 6
Opinion No. of Respondents Percentage
Satisfy 68 68
Partly satisfy 18 18
Some extent 16 16
Total 100 100
CHART 6

CHART 6




HEALTH SERVICES

mSatisfy OPartly Satisfy

>

mSome Extent

Interpretation

Table 6 and diagram focus on the specific induction program related to the health and
safety aspects of the workers in the factory unit. This table also springs surprise that seminar type
is marginally ahead of practical demo and interaction. It is generally believed that practical
orientation will help in a long way in improving the performance levels as well as safeguarding
the health and safety aspects of the workers. Whatever may be the induction program the
ultimate result should lead to increase the productivity levels of the workers without detrimental
to their health and safety.

Dimensions SATISFY PARTLYSATISFY SOME EXTENT TOTAL

Respondents 68 18 16 100
Null Hypothesis

Ho: More number of the respondents that the health service and occupational safety provided by

company is not satisfy.

OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
68 33.3 34.7 1204.94 36.15
18 33.3 -15.3 234.89 07.02
16 333 -17.3 229.29 06.88
Total 50.05

Expected frequency




Ei =100/3

=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=50.05

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

50.05 > 3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents that the
health service and occupational safety provided by company is satisfy.

TABLE 4.1.7 : Are you able manage your work pressure, tension, Stress?

TABLE 7
Opinion No. of Respondents Percentage
Yes 56 56
No 26 26
To Some Extent 18 18
Total 100 100




CHART 7

WORKING CONDITIONS

Interpretation

OYes @No @Tosome extent

The table 7 and diagram relate to the successful management and control of health and

stress level by the workers in the company. They are about only 56%of the respondents could

manage both health and stress level without any major problem. Though this is satisfactory still

there is a scope for increasing the percentage levels. They are about 26% respondents unable to

manage both health and work stress due to the work pressures and other tensions.

TABLE 4.1.8 : Are you satisfied by the direction, guidance and support provided by superiors?

TABLE 8
Opinion No. of Respondents Percentage
Highly satisfied 23 23
Satisfied 45 45
Dissatisfied 02 02




Neither 30 30
satisfied nor
dissatisfied
Total 100 100

CHART 8

Direction, Guidance and Support provided by the superiors

No. of Respondents

BHighly satisfied

DO Satisfied

B Dissatisfied

O Neither satisfied nor
dissatisfied

Interpretation

From the above table and chart it can be inferred that 23% are highly satisfied and 45%

are satisfied and 02% are dissatisfied and remaining 30% are neither satisfied nor dissatisfied by

the direction, guidance and support provided by the superiors in the factory.

TABLE 4.1.9 : How often you interact with your colleagues in your work-place (only job related

interactions)?

TABLE 9

Opinion

No. of Respondents

Percentage

Very often

12

12




Often 40 40

Rarely 35 35
Very rarely 13 13
Total 100 100

CHART 9

Interact with colleagues in work-place

No. of Respondents

Satisfied

96
m Dissatisfied

m Total

Interpretation
The table and diagram shows that often workers are interact with their colleagues in the

work-place
TABLE 4.1.10 : What is your opinion about Toilet facilities in the factory

TABLE 10

Opinion No. of Respondents Percentage
Satisfy 61 61
Better 25 25

Some extent 14 14




CHART 10:

Total 100 100
CHART 10
TOILET FACILITIES
100 B Satisfy
M Better

Some extent

Total

Interpretation

The table 10 and diagram reveal that the majority of the workers are satisfied with the

maintenance of the clean and ventilated, with a sufficient water facility in that. The company is

provided the detergents for the washing.

TO TEST THE RESPONDENT’S RESPONSE ABOUT TOILET FACILITIES IN

COMPANY
Dimensions SATISFY BETTER SOME EXTENT | TOTAL
Respondents 61 25 14 100
Null Hypothesis
Ho: More number of the respondents on toilet facilities in factory is not satisfied.
OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
61 33.3 27.7 767.29 23.04




25 33.3 -13.3 176.89 05.31
14 33.3 -19.3 372.49 11.18
Total 39.53
Expected frequency
Ei =100/3

=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=39.53

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

3953 > 396

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents on toilet

facilities in factory is satisfied.
TABLE 4.1.11 : Are you satisfied about arrangements for the prevention of fatigue

TABLE 11:

Opinion No. of Respondents Percentage

Satisfy 68 68

Better 22 22




Some extent

10

10

Total

100

100

CHART 11:

ARRANGEMENTS FOR PREVENTION

Interpretation

H Satisfy
H Better
L1Some extent

4 Total

The table 11 and diagram reveal that majority of the respondents give their opinion on

measures taken by the company for prevention of the fatigue in the factory.

TO TEST THE RESPONDENT’S RESPONSE ABOUT ARRANGEMENTS FOR THE
PREVENTION OF FATIGUE?

Dimensions

SATISFY

BETTER

SOME EXTENT

TOTAL

Respondents

68

22

10

100

Null Hypothesis

Ho: More number of the respondents on arrangements for the prevention of fatigue is not satisfied.

OBSERVED

EXPERIMENTAL

Oi-Ei

(Oi-Ei)2

(Oi-Ei)2/Ei




FREQUENCY FREQUENCY/(Ei)
(Gi)
68 33.33 -34.67 1202.00 36.06
22 33.33 11.33 128.36 3.85
10 33.33 23.33 544.28 16.33
TOTAL 56.24

Expected frequency

Ei =100/3

=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=56.24

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value > table value

56.24 > 3.96

Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents on

arrangements for the prevention of fatigue in the factory is satisfied.

TABLE 4.1.12: Are you satisfying the working conditions in the company

TABLE 12:

Opinion No. of Respondents

Percentage

satisfy 59

59




Partly satisfy 28 28

Not satisfy 16 16

Total 100 100
CHART 12

WORKING CONDITIONS

@ Satisfy
B Partly Satisfy

ONot Satisfy

Interpretation

The table 12 and diagram pertain to the working conditions of the workers in the
organization. As per the workers the conditions such as work timings are comfortable. In the
sense shift timings and the break hours such as for breakfast, lunches, refreshing between the
works are satisfiable. The response of
management such that they won’t give stress to worker about the production and the dignity of

labor will be exist So that workers express cheer and happy about the working conditions.

TO TEST THE RESPONDENT’S RESPONSE ABOUT WORKING CONDITIONS IN THE

FACTORY?

the majority of workers are positive towards the




Dimensions SATISFY PARTLY NOT SATISFY TOTAL
SATISFY
Respondents 59 28 16 100
Null Hypothesis
Ho: More number of the respondents on working conditions in the factory is not satisfied.
OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)
59 33.33 25.67 658.94 19.77
28 33.33 -5.33 28.40 0.85
16 33.33 -17.33 300.32 9.01
TOTAL 29.63
Expected frequency
Ei =100/3
=33.33

Calculated value
X2 = (Oi-Ei) 2/Ei

=29.63

Tabulated value = Degree of freedom = (n-1) = (3-1) =2

5% significance level for 2 degree of freedom at = 3.96

Calculated value >

29.63 > 3.96

Conclusion

table value

It is significant hence we reject the null hypothesis. More number of the respondents on

working conditions in the factory is satisfied.




TABLE 4.1.13: Response on provision for social insurance measures provided by company
TABLE 13:

opinion No. of respondents Percentage
Yes 67 67
To some extent 19 19
No 14 14
Total 100 100
CHART 13:
CHART 13

SOCIAL INSURANCE

mYes

B To Some Extent

oNo

Interpretation
The table 13 and diagram relative to the provisions for social Insurance measures which

provided by company mostly the 67% employees are satisfied well and 19% of employees are



partly satisfied but 14% of employees are not satisfied with the social insurance measures which
the company has provided to them.

TO TEST THE RESPONDENT’S RESPONSE ABOUT SOCIAL INSURANCE MEASURES
PROVIDED BY THE COMPANY?

Dimensions YES TO SOME NO TOTAL
EXTENT
Respondents 67 19 14 100

Null Hypothesis

Ho: More number of the respondents on working conditions in the factory is not satisfied.

OBSERVED EXPERIMENTAL Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei
FREQUENCY FREQUENCY (Ei)
(Oi)

67 33.33 33.67 1133.66 34.01

19 33.33 -14.33 205.34 6.16

14 33.33 -19.33 373.64 11.21

TOTAL 50.38

Expected frequency
Ei =100/3
=33.33

Calculated value

X2 = (Oi-Ei) 2/Ei

=50.38

Tabulated value = Degree of freedom = (n-1) = (3-1) =2
5% significance level for 2 degree of freedom at = 3.96
Calculated value >  table value

50.38 > 3.96




Conclusion

It is significant hence we reject the null hypothesis. More number of the respondents on social

insurance measures provided by the company is satisfied.

CHI SQUARE TEST:

The chi-square test is one of the simplest and most widely used non-parametric tests in
statistical work. The y? are the Greet letter chi the chi-square (y%) test was first used by Karl
Pearson in the year 1990. The quantity chi-square describes the magnitude of the discrepancy
between theory and observation. It is defined as:

Chi-Square = £(0-E)? / E
Where O = Observed frequency
E = Expected frequency
To determine the value of chi-square, the steps required are:
1. Calculated the expected frequencies
Total no. of Respondents

Different types of respondents
2. Take the difference between observed and expected frequencies and obtain the
squares of these differences i.e.,
(O-E)?
3. Divide the values of (O-E)? with respective expected frequency and obtain the total
i.e.,
> (0-E)?'E

Degree of Freedom is (n-1).

Chapter-5



FINDINGS,SUGGESTIONS AND CONCLUSION

5.1 FINDINGS

» 65% of respondents have expressed their satisfaction regarding the welfare facilities provided by
the company such as canteen and rest shelter.

» 85% of respondents agreed that the pure drinking water is facilitated in the company.

> 62% of respondents satisfy with clean, lighting and ventilation provided by company.

» 47% of respondents have expressed that the shift allowances provided by company.

» 69% of respondents are comfort and satisfy about the administrative arrangement with in a plant
for welfare provided by the company.

» 68% of respondents satisfy with the health service and occupational safety provided by the
company for every year.

» 61% of respondents have expressed their satisfaction towards Toilet facilities provided.

A\

68% of respondents satisfied about arrangement for the prevention of fatigue.

Y

59% of respondents satisfying the working conditions in the company.

85% of respondents are fairer to buy the products available in company operative stores.

Y VY

67% of respondents are satisfied of the social insurance measurers.
They are about only 56% of respondents can manage the work pressure, tension, and stress.

86% of respondents consider medical facilities of the company are outstanding.

YV VWV VY

100% of respondents are satisfied on first-aid boxes provided by the company.

A\

96% of workers are satisfied with uniform and shoes provided by the company.

5.2 SUGGESTIONS

» Welfare facilities like canteen and rest shelter has to be provided to the employees as a
whole.
» Only half of the respondents said that a shift allowance provided by the company is good,

so that satisfy more respondents certain change should be taken in shift allowances.



» Only 60% of the respondents are satisfied with cleaning and ventilation, so for more
respondents satisfaction with cleaning and ventilation should be more effective.

» The working condition in the company is implemented in such a way that it should
satisfied more number of respondents.

» Welfare measures regarding recreational facilities should be properly implemented by
company.

» The social insurance measures provided to the respondents should be taken necessary steps.

» The satisfaction facilities must be properly implemented in the company for more respondents’
comfort ability.

» The company should maintain good relationship with the workers and superiors.

The work pressure, tension and stress should not be implemented more towards the respondents

for more increase of productivity in the company.

5.3 CONCLUSION

It is matter of great satisfaction that majority of the respondents observe that welfare measures
are good. There is always scope for improving health and safety measures for the workers. It
argues well for the company that majority of the respondents have expressed their satisfaction
with regard to training in their area of job operations. The pleasant surprise is that the company
provides training for the workers according to their most preferred choice. This motivates the
workers in a long way in achieving both organizational and individual goals. Workers are able to
manage work and family life without any major problem shows again that stress levels are
manageable at Glidersoft Technologies.
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Role in Company

ANNEXURE
QUESTIONNAIRE
1. Name of the Employee :
2. Age
3. Qualification
4. Designation
5.
6.

What is your opinion about canteen facilities?

e Excellent
e Satisfy
e Not satisfy

7. Are you satisfied with the Appraisal policies of our company?

e Yes
e No

8. Do you have an increasingly stress toward my job, tasks given by us?



10.

11.

12.

13.

e Strongly Agree

o Agree

o Neither Agree nor Disagree
o Disagree

e Strongly Disagree

Are you satisfied with the food arrangements during the time of work?

e Yes
e No

Do you feel better about our HR policies?

e Yes
e NoO

Our company health insurance is really helping you and your family?

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Are you comfortable in work timings of our concern?

e Yes
e No

Are you satisfied with the leave options provided for you by us?

e Strongly Agree
o Agree
e Neither Agree nor Disagree

e Disagree



14. Our company projects really helping you for your career growth?

e Yes
e No

15. Do you feel valued for your work with us?

e Strongly Agree
° Agree
o Neither Agree nor Disagree

o Disagree

16. Do you feel our company respect your ideas?

e Strongly Agree
o Agree
e Neither Agree nor Disagree

o Disagree

17. Are you comfortable with our working culture?

e yes
e No

18.What is your opinion about drinking water facilities in factory?

e Satisfy

e Better

e Some
extent




19.Are you satisfied with health check up camp conduct by the management every year?

e Strongly
agree

e Agree

e Average
agree

20. Write your grievarance and suggestions...




