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1. ABOUT THE ORGANIZATION 

1.1 GENERAL 

 

 

1.2 ORGANIZATION OBJECTIVES 

 Establish and maintain the leading position in every major world city.  

 Establish and maintain the leading position in each service we provide.  

 Maintain the most admired, highest quality brand.  

 Recruit, hire and retain the finest people in our industry.  

 Foster and maintain a culture of integrity, excellence and continuous improvement.  

 Lead the industry in revenue and profit growth and retain the industry’s highest operating margins. 

 

1.3 ORGANIZATION HISTORY  

The firm that is now CBRE traces its roots to San Francisco in 1906. By the 1940s, that firm grew to become one of the largest commercial 

real estate services companies in the western United States. In the 1960s and 1970s, the company went public and expanded both its 

service portfolio and geographic coverage to become a full-service provider with a growing presence throughout the United States. In the 

1980s, the firm was owned by Sears, Roebuck. 

The next major milestone occurred in 1989 when employees and others acquired the company's operations from Sears to form CB 

Commercial. Throughout the 1990s, CB Commercial moved aggressively to accelerate growth and cultivate global capabilities to meet client 

demands. The company acquired leading firms in investment management, mortgage banking and property and corporate facilities 
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management, as well as capital markets and investment management (Koll Real Estate Services, 1997). CB Commercial achieved 

significant global expansion with the 1998 acquisition of REI Limited, the international arm of Richard Ellis, which traces its roots to London in 

1773. At this time, the company changed its name to CB Richard Ellis, or CBRE. 

Soon thereafter, CBRE announced the acquisition of London-based Hillier Parker May & Rowden, one of the top property services firms 

operating in the United Kingdom. With this development, CBRE became the first real estate services firm with a platform to deliver integrated 

real estate services—through one commonly owned, commonly managed company—across the world’s major business capitals. 
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1.4 ORGANIZATION MISSION  

Their mission is to realize the potential of clients, professionals and partners by building the real estate solutions of the future. From instilling 

confidence in today’s decisions to re-imagining tomorrow’s spaces, they thrive in complex and ever-changing environments. With deep 

market knowledge, superior data and proprietary technology, their multi-dimensional perspective helps us use real estate to transform our 

business and find greater success. 
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1.5 ORGANIZTION VISION  

Their vision is to be the preeminent, vertically integrated, globally capable commercial real estate service firm and to deliver superior 

outcomes for occupiers, residents and the communities in which they build. They aim to deliver market-leading financial returns to their 

investment partners. They attract and retain top talent by upholding an entrepreneurial and have a rewarding work environment.  

 

1.6 GLOBAL MARKET LEADER 

       

• 100+ years

• 400+ offices in over 60 countries1

• #1 in virtually every major global business center
Leading global brand

• #1 leasing, investment sales and outsourcing

• #1 appraisal and valuation

• #1 commercial mortgage brokerage

• #1 commercial real estate investment management2

• $6.6 billion of development projects in process/pipeline3

Broad capabilities

• 1.7x nearest competitor4 

• Thousands of clients; nearly 80% of the Fortune 100

• $128.1 billion of transaction activity in 2010 
Scale and diversity

• S&P 500 Only commercial real estate services company in the S&P 500

• FORTUNE Only commercial real estate services company in the Fortune 500

• The Lipsey Company #1 brand for ten consecutive years

• IAOP #1 real estate outsourcing firm 

• Newsweek #1 real estate company in “green” rankings

Recognized leadership
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1.7 ORGANIZATION VALUES 

 

 

1.8 ORGANIZATION STRATEGIES 

Provide a complete suite of market leading services to property owners and occupiers through a fully integrated global business platform and 

a managed account strategy. 
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1.9 PROJECTS AND CLIENTS 
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1.10 AWARDS  

  

 

1.11 REASONS FOR CHOOSING THE ORGANIZATION 

 Provides multi-dimensional expertise across all aspects of commercial real estate and the best working culture with good facilities 

 Provides open scope to learn in various verticals and a lot of exposure to learn new things  

 To get practical insight about how various large scale projects are managed throughout the project lifecycle 

 To implement the software knowledge in the practical field and gain more knowledge and contacts. 
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2. NPCI SMART DATA CENTER, SIRUSERI  

2.1 ABOUT THE PROJECT 

 

Name of the project NPCI Smart Data Center 

Location Siruseri, Chennai - 601103 

Total built-up area 1,35,000 sqft 

Land area 3.07 Acres 

Project completion period 24 months (Pre-construction 6 months + Construction & Execution 18 months) 

Agreed start date as per PO 05-Aug-2019 

Approved budget 172.09 Cr incl 1 yr O&M 4 years AMC 

Tier IV certification M/s Uptime Institute 

Green building M/s Earthonomic Engineers Pvt. Ltd. 

Liaisoning M/s Rohini Management Consultancy  

 

 

            Client                         Construction Manager                                   Architects                               Contractor      

 

Structural and 

service consultant 



9 

2.2 MASTER PLAN 
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2.3 FIRST FLOOR PLAN 
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2.4 THIRD FLOOR PLAN 
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2.5 SITE PHOTOS 
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2.6 SNAG – FIRST FLOOR CORRIDOR 
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2.7 DESNAG – GROUND FLOOR CAFETERIA 
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2.8 AGENDA AND MINUTES OF MEETING  
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2.9 ROLES AND RESPONSIBILITIES 
 

 

NAME ROLE RESPONSIBILITY IN THE PROJECT 
Mr. Christy Pinto Project Manager  MEP Design coordination and RFI clarification  

 First level escalation to the client  

 Liaise on all strategic coordination matters and report to client 

 Management of site execution team and track contractor deliverables as per project Schedule  

 Monitor project performance based on time cost and quality  

Mr.Kothandapani Senior Civil 

Engineer 

 Assist Project Manager in civil and structural aspects  

 Review of drawings and support team in raising queries (RFI) in design aspects  

 Review of technical datasheets, shop drawing wrt architectural layout  

 Ensuring Quality management in civil & structural aspects  

 Maintain the Quality checklists, Pour cards, coordinating with contractors for day to day site activities   

Mr.Parthiban Contracts Manager  Responsible for obtaining all legal documents, validating and contractual letters for the project  

 Maintaining the documents in a register and tracking them for their validity  

 Ensuring contractor progress and performance without deviating contractual terms and condition  

 Contractual notes/letter preparation and upon approval sharing with client/contractor  

 Receiving the bills from vendor and scrutinize them  

 Periodic quantity take-off ahead of progress for parallel verification of bills against GFC  

 Conducting weekly meeting with architect, establishing record and maintaining it (Mail, MOM, Approvals) 

 Manage bid, Evaluate contractor's vendor credentials for high side item & support client for confirmation  

Mr. Christy Pinto

Project Manager

Mr. Kothandapani

Senior Civil 
Engineer

Mr. Rajavel

Junior Civil 
Engineer

Mr. Parthiban

Contracts 
Manager

Ms. Vinodha

Documentation 
officer

Mr. Chakravarthy

QS cum bill 
engineer

Mr. Ilayaraja

Senior Electrical 
Engineer

Mr. Nandhakumar

Junior Electrical 
Engineer

Mr. Leo

Senior Mechanical 
Engineer

Mr.Ranjith

HSE Engineer

Mr.Elangovan

Construction 
Supervisor
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Mr.Chakravarthy QS cum bill 

engineer 

 Any project progress follow up in daily, weekly monthly will be tracked and mailed to vendor  

 Follow up with L&T, Client on their deliverables and approvals respectively. Trackers for the same to be 

shared with respective stakeholders  

 Receiving the Architect and consultant bills from client and scrutinize them  

 Cash flow preparation and updating the same on monthly basis for the project  

 CBRE payment related works to be initiated, receive approval and Payment tracker for all stakeholders to 

be maintained  

 Raising, Coordinating, responding with consultants for RFIs  

 Conducting weekly meeting with architect, establishing record and maintaining it  

 Tracking contractor on procurement aspects  

Mr.Ilayaraja Senior Electrical 

Engineer 

 Assist Project Manager in Electrical/ELV aspects 

 Review of drawings and support team in raising queries (RFI) in design aspects  

 Ensuring Quality management in Electrical, ELV aspects  

 Maintain the progress check lists and coordinating with contractors for day to day site activities  

 Track delivery of materials impacting progress and reporting to Project Manager  

 Review of checklist and work method statements for Electrical/ELV packages  

 Review of MIR and supporting for invoice certification with progress of works completed/material delivered  

Mr.Leo Senior Mechanical 

Engineer 

 Assist Project Manager in HVAC, FPS, PHE aspects  

 Review of drawings and support team in raising queries (RFI) in design aspects  

 Ensuring Quality management in HVAC, FPS and PHE aspects 

 Maintain the progress checklists and coordinating with contractors for day to day site activities 

 Track delivery of materials impacting progress and reporting to Project Manager 

 Review of checklist and work method statements for HVAC, PHE, FPS packages  

 Review of MIR and supporting for invoice certification with progress of works completed/material delivered  

Mr.Rajavel Junior Civil 

Engineer 

 Support Senior Civil Engineer in all aspects with respect to Civil, structural and site related works and 

ensuring quality at site 

 Stand in supervision for designated construction activities  

 Responsible for work progress at night in case of any 

 Follow up on all site related contractor deliverables on a daily basis, on site supervision and coordination  

 Review of MIR and supporting for invoice certification with progress of works completed  

Mr.Nandhakumar Junior Electrical 

Engineer 

 Support Senior MEP Team in all aspects with respect to MEP and site related works and stand in 

supervision 

 Responsible for work progress at night in case if any 

 Follow up on all site related contractor deliverables on a daily basis, on site supervision and coordination 

 Circulate, coordinate, closure of quality issues with vendor 
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Mr.Ranjith HSE Engineer  Responsible for auditing/inspecting standards as per OHSE guidelines & implementation at site  

 Advising and implementing safety procedures at site  

 Reviewing monthly OHSE statistics, monthly reports  

 Reviewing and monitoring Emergency evacuation mock drill & various safety activities/training conducting 

and Preparing inspection, audit and Walk down reports  

 Conducting Safety Committee meeting & circulating MOM 

 Implementing work permit & checklist systems 

 Verifying OHSE records of individual team members once in a fortnight  

 The measurement of OHSE performance as per OHSE KPI  

 Attending all OHSE related meetings, trainings drills, awareness programs carried out in their respective 

projects 

Ms.Vinodha Documentation 

officer 

 Control over the Documents of Principle contractors in terms of Construction Quality and Safety 

Documents  

 Maintaining Drawing Register Shop drawing Tracker, Delay Log, RFI register, Risk register, Monthly 

Weekly and Daily Progress Report, NCR Register  

 Maintaining and verifying contractor's reports such as DPR, Weekly Report and Monthly Reports  

 Prepare agenda for Weekly Progress Meeting and Minutes of Meeting for every week 

 Maintaining Hard Copy and Soft Copy of GFC Drawings  

 Preparing and sharing Project status report to client and supporting client on report preparation  

 GFC and Shop drawing revision and management  

Mr.Elangovan Construction 

Supervisor 

 Support Senior & Junior Civil Engineer in all aspects with respect to Civil, structural and site related works  

 Stand in supervision for designated construction activities at night 

 Follow up on all site related contractor deliverables on a daily basis, on site supervision and coordination  
 

Common role: 

 Regular upload of all unsafe observations in Ol App  

  Monitoring OHSE activities at Site 

 Review and ensuring correctiveness of functionality test at site 
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2.10 MASTER LIST OF DOCUMENTS  

 

                                     FF – Flat file                                                                         BF – Box file                                                              SB – Spiral binding 
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2.11 VENDOR PRE-QUALIFICATION 
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2.12 RASI MATRIX 
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2.13 PROJECT EXECUTION PLAN  

 

 

 

Project definition plan
Project 

administrations
Execution plan

List of documented 
information

Process and other 
deviations
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PROJECT ADMINISTRATIONS 

Logistic plan Approval process, authority and communication matrix 

• Site office- client/consultant/vendors 

• Vehicle parking 

• Site security 

1. Specification / design changes 

2. Changes due to site conditions 

3. Changes due to client requirements  

4. Tender documents and vendor appointments 

5. Non-tendered items 

6. Quantity variations of BOQ items 

7. Sample approval 

8. Conformity design 

9. Change order request (COR), change orders (CO) and amendment 

orders (AO) 

10. Cost related approvals 

11. Delay in project schedule 

12. Approval tracking and reporting 

Communication 

• Project organization chart 

• Project directory 

• Single point of contact (SPOC) 

• Escalation & communication protocol 

• Project communication plan 

Roles, responsibilities and authority 

• Project control group (PCG) - high- level decision-making body  

• Project steering group (PSG) 

•  Stake holders (client, CBRE, architect, engineering and other 

consultants') responsibility matrix  

• NPCI & CBRE site team roles and responsibilities 

Project definition plan

•Project scope

•Objectives

•Project data

•Architects and other consultants

•Duration and key project milestone

•Risk profile - Headline risk factors

•Local body approval for project

•Constraints (EHS, Legal, Geographical)

Project administrations

•Logistic plan

•Communication

•Roles, responsibilities and authority

•Approval process, authority and 
communication matrix

•Documentation process

Execution plan

•Schedule management

•Procurement management

•Change management

•Cost management

•Construction management

•Value creation

•Risk management

•Project closure
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EXECUTION PLAN 

 

Schedule management Construction management 

• Base line MCP 

• Updating and revising MCP 

• Review of MCP 

• Roles and responsibilities.  

• Statutory approvals 

• Site logistics 

• Environmental health and safety 

• Drawings 

• Program management (tracking, reporting) 

• Quality management 

• Contract management 

• Testing and commissioning (T&C) plan  

• Completion certificates 

• Handing over plan 

Change management 

• Roles and responsibilities- refer RASI matrix 

• Measurement &record 

• Design management 

Cost management 

• Roles and responsibilities - RASI matrix to be referred 

• Formulation of budget & cash flow, approval process 

• Non-tendered (NT) items 

• Quantity variations 

• Cost tracking & reporting 

Risk management 

• Risk identification: Roles and responsibilities 

• Risk assessment 

• Risk mitigation  
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2.14 PROJECT QUALITY PLAN 
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2.15 RISK REGISTER 
 

 

 

 

 

Risk 

identification

Risk # R62

Date reported 07-Apr-20

Project phase at identification Construction

Risk identification/ event statement Lead time of import items may get increased

Risk 

assessment

Impact description
Due to COVID 19 pandemic all over the world, this has 
made the production and importing of goods difficult

Risk category impacted

Scope/ Cost/ Schedule/ Quality/ Statutory
Schedule

Impact severity (1-Very low; 2- Low; 3- Moderate; 4-
High; 5- Very high)

4 (High Impact severity)

Impact probability (1- Very low (<10%); 2- Low 
(25%); 3- Moderate (50%); 4- High (75%))

4 (High Impact probability)

Risk rating (1-4 – Green(Low risk); 5-12 – Yellow 
(Moderate risk); 13-20 – Red (High risk))

16 (High risk)
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Risk identification Risk assessment Risk mitigation 

Risk # Date 
reported 

Project 
phase at 

identification 
Risk 

description 
Impact 

description 
Risk 

category 
impacted 

Impact 
severity  

Impact 
probability  

Risk rating Risk status Last update Timeline to 
impact 

Completed 
action 

Planned 
future action 

Responsible 
person 

Target due 
date of 
actions 

R1 
               

R2 
               

R3 
               

 

Risk 

mitigation

Risk status

Open or closed
Closed

Last update

(Date format - ISO 8601 compliant YYYY-MM-DD)
2020-12-14

Timeline to impact

Scale: <30 days; 30-90 days; >90days
>90 days

Completed action
Finalised vendors for capital equipment, L&T 

submitted updated long lead item trackers

Planned future action
Purchase long lead items well in advance to avoid 

delay

Responsible person L & T

Target due date of actions
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2.16 REQUEST FOR CHANGE 
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2.17 CHANGE CONTROL MANAGEMENT 

It tracks and documents individually identified project change request that affect project parameter, assessments, approvals and actions. It is 

a transparent and informed decision making process. It provides effective and high quality service to manage cost and timeline.  

 

• Requested by client

• Suggestion from consultant

• During design or construction stage
Change

• Less impact during design stage

• Impacts time/ cost/ scopeImpact

• Multiple RFC

• Compile change requestsChange order
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2.18 FMEA ANALYSIS 
 

Category Architect Technical Vendor Client Engineer/ Other 

consultants 

Issue/ 

Subject  

 Drawing discrepancy  Lift capacity  Alternate make approval 

for approved items 

Clay tile cladding sample 

approval 

 Trench 

Description 

  

 Deviation found in 

boundary coordinate while 

comparing DTCP to survey 

layout 

 Lift capacity differ from 

architectural drawings & 

BoQ 

Due to delay in issuance of 

PO to sub vendor, they are 

raising cost escalation for 

some materials 

As per approved make list 

vendor submitted TDS and 

sample of clay tile material 

which is approved by 

architect as well  

 Trench considered in 

service drawings were 

missed in Ground Floor 

structural GFC 

Root cause 

  

 Drafting error – Architect 

missed to cross check with 

survey layout while 

preparing DTCP layout 

 Service consultant missed 

to read the architectural 

drawings 

 Due to delay in issuance of 

PO to sub vendor within 

stipulated time 

Client requested for alternate 

make sample and TDS 

 Lack of coordination 

between service and 

structural consultant 

Impact 

  

 4 days taken to close this 

issue 

 May lead in cost impact if 

client expected for more 

capacity  

 Delay in procurement since 

the change in make to be 

submitted, reviewed and 

approved by client and 

consultant 

Even after architect’s 

approval alternate make 

sample requires to be 

imported from Germany 

which impacts timeline and 

provided approval 

 Impact in time and cost 

Action 

taken 

  

 Coordinated with architect 

by superimposing the 

survey and DTCP layout 

 Discussed with client and 

confirmed the client 

requirement 

 Instructed the vendor not to 

repeat the same by 

escalating to vendor 

management 

Requested client to take 

decision on the requirement 

to avoid delay 

 Incorporated in structural 

drawings as per service 

layout 

Suggestion 

  

 At the time of reviewing 

drawings – one on other 

superimposed and verified 

 Architecture and services 

shall be coordinated well 

and same shall be reviewed 

during tender stage itself 

 PO issuance to sub vendor 

to be monitored and ensure 

it 

Approval shall be provided 

by consultant/ architect 

recommendation 

 At the time of reviewing, 

layout should have been 

superimposed and 

identified 
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2.19 UPTIME CERTIFICATION 
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UPTIME SCENARIO TESTING 

Item Demonstration Expected outcome Load bank 

power source 

Results/ Comments 

E1 With the facility supported by engine generators, 

simulate a fault in main LT Panel 1A. Once 

complete, isolate the panel for maintenance. Then, 

re-enable the panel. This will be performed several 

times, 1 panel at a time 

Engine generators DG Set-1, DG Set-2, DG Set-3 

and DG Set-4 should continue to serve the critical IT 

loads through LT panel 1B and the mechanical load 

through LT panels 2A and 2B. There should be no 

impact to the power & cooling to the critical spaces. 

Source A  Successful 

 Failed 

 Initially failed; retry Successful 

 Omitted 

 Added 

Notes: 

E3 With the facility supported by engine generators, 

stimulate a fault in 3200-A Uninterruptible Power 

Supply (UPS) Input Raising Main-1A along with its 

1,250-A tap-off boxes. Once complete, isolate the 

raising main for maintenance. Then, re-enable the 

panel. This will be performed several times, 1 panel 

at a time.  

Engine Generators DG Set-1, GD Set-2, DG Set-3, 

and DG Set-4-should continue to serve the critical IT 

loads through 3,200-A Raising Main-1B and the 

mechanical loads though LT Panels 2A and 2B. 

There should be no impact to the power and cooling 

to the critical spaces. 

Source B 

 Successful 

 Failed 

 Initially failed; retry Successful 

 Omitted 

 Added 

Notes: 

E5 With the facility supported by engine generators, 

simulate a fault in the 750-kW UPS Units UPS-1A 

and UPS-1B along with their 1,250-A TPN molded 

case circuit breaker (MCCB) isolator breakers, 1 at a 

time. Once complete, isolate the UPS and isolator 

for maintenance. Then, re-enable the panel. This will 

be performed several times, 1 set of UPS units at a 

time 

Engine Generators DG Set-1, DG Set-2, DG Set-3, 

and DG Set-4 should continue to serve the critical IT 

loads through UPS-1C and UPS-1D and their 

isolators and the mechanical loads though LT Panels 

2A and 2B. There should be no impact to the power 

and cooling to the critical spaces. 

Source B 

 Successful 

 Failed 

 Initially failed; retry Successful 

 Omitted 

 Added 

Notes: 

E14 With the facility supported by engine generators, 

simulate a fault in Data Center 250 A Bus Bar 

Trunking BBT - 1C to BBT - 7C, 1 at a time. Once 

complete, isolate the panel for maintenance. Then, 

re-enable the panel. This will be performed several 

times, 1 panel at a time 

Engine Generators DG Set-1, DG Set-2, DG Set-3, 

and DG Set-4 should continue to serve the critical IT 

loads through complementary Data Center Bus Bar 

Trunking BBT - 1A to BBT - 7A and the mechanical 

loads though LT Panels 2A and 2B. There should be 

no impact to the power and cooling to the critical 

spaces. 

Source A 

 Successful 

 Failed 

 Initially failed; retry Successful 

 Omitted 

 Added 

Notes: 



36 

2.20 SYSTEM INSPECTION CHECKLIST 
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2.21 MATERIAL INSPECTION REPORT 
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2.22 PROJECT CLOSURE REPORT TEMPLATE 

 

 
The project closure report is the final project management deliverable 
for a project and is used for senior management to assess the success of 
the project.  The project manager records details of every phase of the 
project and provides a way for both themselves and senior management 
to determine what parts of the project worked and what didn't. It also 
allows the company to analyze how to improve in the future and the best 
practices for future projects. 
Project closure reports are important because they can be used to close 
contracts, release project resources to the rest of the company, 
communicate final information to stakeholders and plan the operational 
transition. 
 

Steps to create a project closure report 

 Label the document 

 Write an overview of the project 

 Describe the project's accomplishments, outcomes and results 

 Describe the project's scope 

 Craft a project performance analysis 

o Goals and objective performance:  
o Success criteria performance:  
o Schedule and budget performance:  

 Highlight challenges and risks that developed 

 Write about lessons learned, suggestions for future projects and 
project manager comments 

 Create a financial summary 

 Describe the transfer of operations 

 Request project closure approval 
 

Enclosures 

 Key project personnel & contact details 

 Commercial closure report 

 Technical closure report 

 Package wise list of files signed by client as taken over 

 Detailed snag list 

 Vendor performance evaluation 

 Consultant performance evaluation 

 Value add log 

 Lesson learnt 

 Summary of risk register 

 Capital equipment 

 Important photographs of completed works 
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3. SHRIRAM PARK 63 PHASE 2, PERUNGALATHUR 
 

3.1 ABOUT THE PROJECT 
 

  

  

 

Project name: Shriram Park 63 

Client: Shriram Properties 

Site area: 57 Acres 

Location: Perungalathur 

Access road: 30m wide 

12 Acres Residential 

2 OSR’s spread across 5.16 Acres 
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Name of the project Shriram Park 63 Phase-II (Residential) 

Location Perungalathur, Chennai 

No. of apartments 570 

No. of storeys 2B + 13 floors 

No. of blocks 7 (Block 18-24) 

Initial timeline 23 months  

Client Shriram Properties 

Main contractor GK Shetty Builders Pvt. Ltd.  

Project Management Consultancy M/s CBRE South Asia Pvt. Ltd. 

Structural consultants Innotech 

MEP consultants E solutions 

Architects Eskay Design 

Landscape consultants Plantscape 

Project value  210 Cr 

Mivan formwork 8 days slab cycle 

Fast track project 
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3.2 LOGISTIC PLAN 
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3.3 BLOCK 20 – TYPICAL FLOOR PLAN 

 

Asal Engineering Services provides formwork drawing for both the units and the corridor. For quick and easy understanding different layouts 

such as wall panel layout, slab layout and beam layout of the formwork drawings are prepared. 
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3.4 SITE PROGRESS PHOTOS 
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3.5 PROJECT SCHEDULE 
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3.6 MIVAN FORMWORK SEQUENCE 
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3.7 PROCUREMENT SCHEDULE 
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3.8 DAILY PROGRESS REPORT 
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3.9 CHECKLIST 
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4. LEARNINGS FROM PROFESSIONAL TRAINING 
 

The 30 days Professional Training at CBRE, Chennai was a useful learning platform to gain an insight about the roles and responsibilities of a Project Manager 

and the organizational structure of PMC. The various areas where I gained knowledge are as follows: 

 Importance of time management in the construction field 

 Coordination between client, contractor and vendors 

 Proper planning and scheduling through MS Project 

 Allocating resources to ensure efficient utilization 

 Project monitoring and control 

 Snagging and de-snagging 

 Material and system inspection 

 Contract management and Document maintenance 

 Project Execution Plan (PEP) 

 Delay analysis 

 Change control management 

 Budget allocation and control 

 Importance of project closure and HOTO process 

 MIVAN Formwork sequence 

 UPTIME certification 

  


