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WORK DIARY 
 

DATE PROJECT WORK DONE 

04-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Preparation of micro schedule ( Weekly schedule ) 

05-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

06-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit 

08-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Tracking sheet preparation 

09-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Updating Tracking sheet 

10-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

11-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

12-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit  

17-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Sample approval 

18-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit  

19-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit  

20-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 BOQ quantity verification 

22-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 BOQ quantity verification 

23-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit  

24-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Weekly schedule preparation 

25-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Updating tracking sheet 

26-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site Visit  

28-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Updating the Progress photos  

29-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Tile selection  

30-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Sample approval 

 

  

DATE   WORKS 

11-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Introduction to the project 

12-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 3D model  

13-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 BOQ Verification  

14-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Base schedule preparation 

15-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

16-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Schedule from the contractor 

17-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai.  Updating the base schedule  

18-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Preparation of Master schedule 

19-07-2022 
EMM ESS Hospital, 

Kancheepuram, Chennai. 
Site Visit – Column marking 

20-07-2022 
EMM ESS Hospital, 

Kancheepuram, Chennai. 
 BOQ verification, Study of BBS schedule 

21-07-2022 
EMM ESS Hospital, 

Kancheepuram, Chennai. 
 Base schedule Preparation 

22-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Updating schedule 

25-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Material selection 

26-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Material selection 

27-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

28-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

29-07-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site meeting 

01-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
Site Visit  

02-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Site meeting 

03-08-2022 
PICU Renovation @ 

Chengalpattu, Chennai. 
 Contractor meeting 
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2.PROJECT: PICU RENOVATION @ CHENGALPATTU GOVERNMENT HOSPITAL 
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2.2 Proposed plan and views   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6 
 

2.3 BOQ and Specification 
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2.4 Master Schedule 
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2.5 Micro schedule (Week 1) 

 

  PICU Project @ Chengalpattu GH- Weekly Schedule 

 

 W E E K  - 1 ( Aug 01 - Aug 07 ) 2022  

S.No Task name Start Finish Duration Remarks  

  Activity for Monday (Aug 01) 

01-08-2022 01-08-2022 1 Day 

  

 

1 Demolition of North side wall  

2 Demolition of South side wall  

3 Removal of grill  

4 Removal of Ro plant Equipments  

5 Delivery of sand  

6 Delivery of Cement  

7 Delivery of Brick  

8 Delivery of Aggregate 20mm  

  Activity for Tuesday (Aug 02) 

02-08-2022 02-08-2022 1 Day 

  

 

1 Kadapa Slab removal as per the doctor request  

2 Demolition of floor tile in RO Room area  

3 Removal of slab in RO Room  

4 Entire Debris Removal  

5 Window Removal  

6 
Shifting of material Ground floor to first floor PICU Area  

 
  Activity for Wednesday (Aug 03) 

03-08-2022 03-08-2022 1 Day 

  

 

1 Floor Marking  

2 Inspection and Approval by Sevalaya and Doctor Team  

3 Stage - 1 Block Work Started after the approval  

4 Ordering of DX Units 8.5 tr - 2 Nos  

5 Sample Approval  

  Activity for Thursday (Aug 04) 
04-08-2022 04-08-2022 1 Day 

  

 

1 Construction of Stage -2 Block work  

  Activity for Friday (Aug 05) 
05-08-2022 05-08-2022 1 Day 

  

 

1 Laying PCC in North area  

  Activity for Saturday (Aug 06) 
06-08-2022 06-08-2022 1 Day 

  

 

1 Laying PCC in South area  

  Activity for Sunday (Aug 07) 
Nil Nil Nil 

  

 

  Nil  
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2.6 Micro schedule (Week 2) 

 

  PICU Project @ Chengalpattu GH- Weekly Schedule 

 

 W E E K  - 2 ( Aug 08 - Aug 14 ) 2022 
 

S.No Task name Start Finish Duration Remarks  

  Activity for Monday (Aug 08) 

08-08-2022 08-08-2022 1 Day 

  

 

1 Surface cleaning and removal of debris 
 

2 Laying PCC in north area 
 

3 Sample Approval 
 

  Activity for Tuesday (Aug 09) 
09-08-2022 09-08-2022 1 Day 

  

 

1 Laying PCC in South area 
 

  Activity for Wednesday (Aug 10) 
10-08-2022 10-08-2022 1 Day 

  

 

1 Laying PCC in Remain Area 
 

  Activity for Thursday (Aug 11) 

11-08-2022 11-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Delivery of cables 
 

3 Delivery of conduits 
 

4 Delivery of cable tray  
 

  Activity for Friday (Aug 12) 

12-08-2022 12-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Electrical conduit work 
 

3 Cable tray installation 
 

  Activity for Saturday (Aug 13) 

13-08-2022 13-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Electrical conduit work 
 

3 Cable tray installation 
 

  Activity for Sunday (Aug 14) 
Nil Nil Nil 

  

 

  Nil 
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2.7 Micro Schedule (Week 3) 

 

  PICU Project @ Chengalpattu GH- Weekly Schedule 

 

 W E E K  - 3 ( Aug 15 - Aug 21 ) 2022 
 

S.No Task name Start Finish Duration Remarks  

  Activity for Monday (Aug 15) 

15-08-2022 15-08-2022 1 Day 

  

 

1 Block work construction  

2 Delivery of cables  

3 Delivery of cable tray   

4 Delivery of conduits  

  Activity for Tuesday (Aug 16) 

16-08-2022 16-08-2022 1 Day 

  

 

1 Block work construction  

2 Electrical conduit work  

3 Cable tray installation  

  Activity for Wednesday (Aug 17) 

17-08-2022 17-08-2022 1 Day 

  

 

1 Block work construction  

2 Electrical conduit work  

3 Cable tray installation  

  Activity for Thursday (Aug 18) 

18-08-2022 18-08-2022 1 Day 

  

 

1 Block work construction  

2 Electrical conduit work  

3 Cable tray installation  

4 Supporting works for duct  

  Activity for Friday (Aug 19) 

19-08-2022 19-08-2022 1 Day 

  

 

1 Block work construction  

2 Electrical conduit work  

3 Cable tray installation  

4 Supporting works for duct  

  Activity for Saturday (Aug 20) 

20-08-2022 20-08-2022 1 Day 

  

 

1 Block work construction  

2 Electrical conduit work  

3 Cable tray installation  

4 Supporting works for duct  

  Activity for Sunday (Aug 21) 
Nil Nil Nil 

  

 

  Nil  
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2.8 Micro schedule (Week 4) 

  PICU Project @ Chengalpattu GH- Weekly Schedule 

 

 W E E K  - 4 ( Aug 22 - Aug 28 ) 2022 
 

S.No Task name Start Finish Duration Remarks  

  Activity for Monday (Aug 22) 

22-08-2022 22-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Electrical conduit work 
 

3 Supporting works for duct 
 

  Activity for Tuesday (Aug 23) 

23-08-2022 23-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Electrical conduit work 
 

3 Supporting works for duct 
 

4 Ceiling framing work 
 

  Activity for Wednesday (Aug 24) 

24-08-2022 24-08-2022 1 Day 

  

 

1 Flooring work 
 

2 Electrical conduit work 
 

3 Supporting works for duct 
 

4 Ceiling framing work 
 

  Activity for Thursday (Aug 25) 

25-08-2022 25-08-2022 1 Day 

  

 

1 Flooring work 
 

2 Electrical conduit work 
 

3 Ceiling framing work 
 

4 Duct installation 
 

  Activity for Friday (Aug 26) 

26-08-2022 26-08-2022 1 Day 

  

 

1 Flooring work 
 

2 Electrical conduit work 
 

3 Ceiling framing work 
 

4 Duct installation 
 

  Activity for Saturday (Aug 27) 

27-08-2022 27-08-2022 1 Day 

  

 

1 Flooring work 
 

2 Electrical conduit work 
 

3 Cable Laying 
 

4 Ceiling framing work 
 

5 Duct installation 
 

  Activity for Sunday (Aug 28) 
Nil Nil Nil 

  

 

1 Nil 
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2.9 Micro schedule (Week 5) 

  PICU Project @ Chengalpattu GH- Weekly Schedule 

 

 W E E K  - 5 ( Aug 29 - Sep 04 ) 2022 
 

S.No Task name Start Finish Duration Remarks  

  Activity for Monday (Aug 29) 

29-08-2022 29-08-2022 1 Day 

  

 

1 Cable laying works 
 

2 Ceiling framing works 
 

3 Data cabling works 
 

4 Plumbing works 
 

  Activity for Tuesday (Aug 30) 

30-08-2022 30-08-2022 1 Day 

  

 

1 Cable laying works 
 

2 Ceiling framing works 
 

3 Plumbing works 
 

  Activity for Wednesday (Aug 31) 

31-08-2022 31-08-2022 1 Day 

  

 

1 Block work construction 
 

2 Electrical conduit work 
 

3 Data cabling works 
 

  Activity for Thursday (Sep 01) 

01-09-2022 01-09-2022 1 Day 

  

 

1 Cable laying works 
 

2 Ceiling framing works 
 

3 Data cabling works 
 

4 Plumbing works 
 

  Activity for Friday (Sep 02) 

03-09-2022 03-09-2022 1 Day 

  

 

1 Cable laying works 
 

2 Duct installation 
 

3 Data cabling works 
 

4 Plumbing works 
 

  Activity for Saturday (Sep 02) 

04-09-2022 04-09-2022 1 Day 

  

 

1 Cable laying works 
 

2 Duct installation 
 

3 Data cabling works 
 

4 Plumbing works 
 

  Activity for Sunday (Aug 03) 
Nil Nil Nil 

  

 

  Nil 
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2.10 Work progress report 
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2.11 Minutes of meeting 
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2.12 Tracking Sheet 
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3. OVERVIEW OF THE PROFESSIONAL TRAINING 

 

The total internship experience taught us how to plan and manage a project, how to communicate with clients, and how to keep an eye on the contractor. 

enhances our knowledge of project execution and project management skills. 

They instructed us to keep an eye on the contractor generating the MOM and the meeting agenda's daily progress reports. 

Along with teaching me project management techniques, they also introduced me to several healthcare design services. 

 


