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1. ABOUT THE ORGANISATION:

Engineering Project Management Consultancy and Research Private limited (EPMCR(P)LTD) is a professional 

Engineering and Project Management Consultancy company incubated by IIT Madras and formed with a vision “to 

enable a quality Indian Infrastructure development within time and budget through our Engineering, Project 

Management, Research and Training Services.

1. VISION:

• To become world class Engineering & Project Management consultants and professional trainers.

• Enabling high quality Indian infrastructure development within time and budget.

• Create innovation in construction technology and Management techniques through our continuous research.

• Strengthen Indian construction work force through our skill training.

1.2 MISSION:

• Provide Value creation for our client’s Infrastructure Investment through our Engineering, Project Management 

Consultancy, Research and Training services.

1.3 OBJECTIVE:

• To help our client to realize the optimum value & quality for their investment in infrastructure projects within the time 

and budget.

• Bring innovative & cost effective solution to improve productivity through waste reduction and other new

technologies.

• Offer professional training to young engineers on construction management.

1.4 PROJECTS:

1.Structural design and Project Management for Construction of Caustic Soda production plant, Ongole, 2011 

2.Structural design and Project Management for Construction of Warehouse, Pondicherry, 2011

3.Plumbing Design for IIT Madras Hostel Building, 2011
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4. IIT Madras -Proposed interiors works 
4.1 Fortnight Plan:
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5. Providing comprehensive sewage scheme 
5.1 Delay Interpretation:

Interpretation of Project schedule based 
on milestones given in the
contract document:

20
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5. Providing comprehensive sewage scheme 
5.2 Delay Analysis:
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5. Providing comprehensive sewage scheme 
5.3 Clauses as per GCC:

Ø Delayed Drawings or Instructions :

• The Contractor shall give notice to the Engineer whenever the Works are likely to be delayed or disrupted if any necessary 
drawing or instruction is not issued to the Contractor within a particular time, which shall be reasonable.

• The notice shall include details of the necessary drawing or instruction, details of why and by when it should be issued, and the 
nature and amount of the delay or disruption likely to be suffered if it is late.

• If the Contractor suffers delay and/or incurs Cost as a result of a failure of the Engineer to issue the notified drawing or
instruction within a time which is reasonable and is specified in the notice with supporting details, the Contractor shall
give a further notice to the Engineer and shall be entitled subject to Sub-Clause 20.1 [Contractor’s Claims] to:

(a)an extension of time for any such delay, if completion is or will be delayed, under Sub-Clause 8.4 [Extension of Time for 
Completion]

(b)payment of any such Cost plus profit, which shall be included in the Contract Price. After receiving this further notice, the Engineer
shall proceed in accordance with Sub-Clause 3.5 [Determinations] to agree or determine these matters. However, if and to the extent
that the Engineer’s failure was caused by any error or delay by the Contractor, including an error in, or delay in the submission of, any
of the Contractor’s Documents, the Contractor shall not be entitled to such extension of time, Cost or profit.

Ø Right of Access to the Site :

• The Employer shall give the Contractor right of access to, and possession of, all parts of the Site within the time (or times) 
stated in the Contract Data.

• The right and possession may not be exclusive to the Contractor. If, under the Contract, the Employer is required to give (to the
Contractor) possession of any foundation, structure, plant or means of access, the Employer shall do so in the time and manner
stated in the Specification.
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5.Providing comprehensive sewage scheme 
5.3 Clauses as per GCC:

• If the Contractor suffers delay and/or incurs Cost as a result of a failure by the Employer to give any such right 
or possession within such time, the Contractor shall give notice to the Engineer and shall be entitled subject 
to Sub-Clause 20.1 [Contractor’s Claims] to:

(a)an extension of time for any such delay, if completion is or will be delayed, under Sub-Clause 8.4 [Extension of Time for 
Completion]

(b)payment of any such Cost plus profit, which shall be included in the Contract Price. After receiving this notice, the Engineer 
shall proceed in accordance with Sub-Clause 3.5 [Determinations] to agree or determine these matters. However, if and to the 
extent that the Employer’s failure was caused by any error or delay by the Contractor, including an error in, or delay in the 
submission of, any of the Contractor’s Documents, the Contractor shall not be entitled to such extension of time, Cost or profit.

Ø Unforeseeable Physical Conditions :

• In this Sub-Clause, “physical conditions” means natural physical conditions and man-made and other physical 
obstructions and pollutants, which the Contractor encounters at the Site when executing the Works, including sub-
surface and hydrological conditions but excluding climatic conditions.

• If the Contractor encounters adverse physical conditions which he considers to have been Unforeseeable, the 
Contractor shall give notice to the Engineer as soon as practicable.

• This notice shall describe the physical conditions, so that they can be inspected by the Engineer, and shall set out the 
reasons why the Contractor considers them to be Unforeseeable.

• The Contractor shall continue executing the Works, using such proper and reasonable measures as are appropriate for the 
physical conditions, and shall comply with any instructions which the Engineer may give. If an instruction constitutes a 
Variation, Clause 13 [Variations and Adjustments] shall apply.
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5.4 Delay Mapping:
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6. CONCLUSION - EXPERIENCE IN THE FIRM:

• Understood the importance of project management in construction.

• Understood the multi facets of a PMC.

• Got introduced to Lean Management, Design Thinking, Delay Analysis, Planned percent Complete.

• Learned the importance of triple constraints.

• Learned site monitoring.

• Learned the importance of lean management.

• Learned the hardships faced during project execution.

• Understood how to prepare a last planner based on lean management.

• Learned the importance of design thinking.

• Learned how to prepare fortnight schedule based on works to be accomplished on site.

• Understood how reasons for delay is analysed

• Understood the importance of general conditions of contract

• Understood the coordination necessary between different contractors


