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l 12/712022 | Knishna Celesta Logistic plan 29/7/2022 | Sports Complex, Guru Monthly work schedule tracking
L apartments, Chennai Nanak College, Chennai
. 13/7/2022 | Knshna Celesta Project Schedule 30/7/2022 | Sports Complex, Guru Monthly work schedule plan
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19/7/2022 | Krishna Celesta Block 5, Floor Tile laying - Snag | 05/8/2022 | Krishna Celesta Block 4, Flooring and Wall
apartments, Chennai apartments, Chennai alignment - Quality inspection
20/7/2022 | Knshna Celesta Block 5, Kitchen a wall tile 06/8/2022 | Knshna Celesta Block 2, Wooden door and
apartments, Chennai dadoing - Snag apartments, Chennai cupboard installation - Snag
21/712022 | Krishna Celesta Block 4, Tile calculation 08/8/2022 | Krishna Celesta Block 3, Bathroom fixtures -
apariments, Chennai apartments, Chennai Quality inspection
22/712022 | Sports Complex, Guru Project introduction - Floor plans | 09/8/2022 | Krishna Celesta Block 3, PVC window Quality
Nanak College, Chennai | and Working drawings apartments, Chennai Inspection
23/7/12022 | Sports Complex, Guru Weekly work schedule tracking 10/8/2022 | Krishna Celesta General Condition Contract
| Nanak College, Chennai apartments, Chennai
| 25/7/2022 | Sports Complex, Guru Weekly work schedule plan 11/8/2022 | Krishna Celesta Special Condition Contract
Nanak College, Chennai apartments, Chennai
26/7/2022 | Sports Complex, Guru Project schedule 12/8/2022 | Krishna Celesta Revised Schedule
Nanak College, Chennai apartments, Chennai
271712022 | Sports Complex, Guru General and Special Condition 13/8/2022 | Krishna Celesta Bill of Quantities
Sy Nanak College, Chennai | Contract apartments, Chennai
Chief Architect Signature: Office seal:
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1. ABOUT THE FIRM

1.1 FIRM HISTORY

Builtec Engineers and Consultants, started
by T.Harinandanan and T.Gopi Mohan, is a
division of “Builtec Engineers and Builders”,
a construction company started in the year
1987. It diversified exclusively into Project
Management and Consultancy Services since
2004.

Whereas Projects up to 7 million sq. ft. of Built-
up area comprising of Residential, IT Park,
Luxury Hotels, Hospitals and Factories have

been successfully completed.

1.2 FIRM VISION

= Ample resources

» Hands on involvement of the CEO
and COO in all aspects of the project

» 3 decades of contracting experience

= A comprehensive range of services

= Perfect evaluation of client needs
and project scope

= Efficient coordination
among all stakeholders

= Strong commitment

to time and schedule

Project Management Consultation

= Client total representation
* Program Planning
» Design team management
» Time scheduling
» Project document review
» On-site contractors co-ordination
= Quality Control
» Health and safety
provisions co-ordination

= Statutory Compliance

Cost Management Consultation
= Budgeting
= Tendering process
= Contract administration
» Value engineering
= Cash-flow management
= Bill certification

= Cost control

Quality Management Consultation

» Quality survey
= Quality control
= Sending weekly / monthly

QC reports to clients

12

1.3 FIRM MISSION

Residence

» We have handled project sizes from
12,000 Sg. ft. individual house to 1
million sq. ft. residential flats for

different clients.

= We understand the specs and
requirement of our client and see to
that there is no compromise in quality
and timelines along with making sure
all projects are completed within the

stipulated budget.

Hotels
= We have handled projects from 8,000
Sq. ft. Resto-Bar to 4 lakh sq. ft. 5-star
hotels. The key is to deliver the high

finishes expected in a hotel.

School and Colleges

» In schools and colleges we have
handled projects from 40,000 sq. ft. to
1 lakh sq. ft.

» The key to school and college work is

the speed of work apart from quality of




= Qur testimonials will show you that
we were given cash awards by our

clients for achieving the same.

IT Parks

= We have handled IT parks from
40,000 sq. ft. To 1.1 Million sq. ft.

» |T Parks require a strong MEP Team,
which we have. The 1.1 Million sq. ft.
IT Park was completed in a record

time of 18 months.

Auditoriums
= The key deliverables are the
acoustics of the auditorium with the
right sound equipment and lighting,
which we were able to achieve by
coordinating with the best

consultants in the industry.

Hospitals
= At Hospitals the key is the
coordination of medical requirement
like PTS (Pneumatic Tube system),
MGPS (Medical Gas), OT, etc.

» We have successfully completed a
400 bed Hospital with all the latest

amenities in about 24 months.

Factories

» The key issue is to bring in the right
structural roofing vendor with the right
specs and price along with collecting
MEP requirements for each equipment
in advance from the client to avoid

rework.

= Coordinating with the client in providing
a cold shell for machine erection and
completing the warm shell on time is
challenging and our success rate is
100%.

College of Special Education /
HSC School for visually challenged
= Name of the client: M/s.NETHRODAYA

= Scope of services: PMC

= Project Area: 25000 sft

1.4 PROJECTS DONE BY THE FIRM
= Total No.of Projects -

= Total Number Of Clients Handled -

= Area Finished - 7 million sq. ft.
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1.5 AWARDS

-

DOSHI HOUSING PRIVATE LIMITED

TO WHOMSOEVER IT MAY CONCERN

This is to certify that M/S BUILTEC ENGINEERS AND CONSULTANTS have
rendered their services of Project Management consultancy for our DOSHI FIRST
NEST project at Thirumudivakkam Chennai .

They were Managing the project from Preparation of Tender Document and
Finalization of Contract for various works , Procurement support in getting the right
vendors , Quality control for construction materials , GFC Drawings, Preparation and
Tracking of the Project Schedule Billing and Costs, Construction management and
handing over of the facility to our satisfaction.

The details of our Project Managed by Builtec Engineers and Consultants are 4 towers
of Stilt plus Four Floors comprising of 188 apartments and clubhouse of G+2 Floors
associated with external development works like Approach Roads with paver block,
strom water drain, UG sump, landscape, play area etc.,,

We thank M/S. Builtec engineers and consultants for their proactive and committed
approach towards enabling successful completion of the project. We have seen well
coordinated services with various stake holders of the project.The level of skill and
commitment displayed during our project and their team approach towards client
satisfaction is excellent. We wish Builtec engineers and consultants well for their
forthcoming projects.

For Doshi Housing pvt Itd.,

S.Rarﬁgchandran(VP Projects)

Carporate Office : Doshi Towers, th Floor, #156, Poonamallee High Road, Kilpauk, Chennai - 500 010.1, 43539150 | 28364388 | 43445430 (20 Lines) Fax : 044.2836 0848

Branch Office : 3H, Contury Plaza, # 560, Anna Salai, Teynampt, Chennai - 600 018. \, 24349803 | 24333912 Fax: 044 -24349952.
E-mail : i ihousing.com Website : www.doshihousing.in CIN : U70101TN1992PTC023826 GST No: 33AAACD11876120
PAN No. AAACD 11876 m

1.6 REASONS FOR CHOOSING THE FIRM
The firm takes over different typology of
projects which would be more helpful in order
to have and experience and knowledge
different typologies of project and to gain site
knowledge for the better understanding of the
role of a project manager.




2. PROJECT DETAILS

2.1 PROJECT 01 - INTRODUCTION

Project Name: Celesta Apartments

Project Status: Construction

Ongoing
Development Size: 1.5acres

Location: Jeyachandran Nagar,
Pallikarani, Chennai — 600100.

Typology: Apartments

No. of Units: 100

Bedroom Typology: 2, 2.5, 3 BHK
No. of Towers: 5

No. of Floors: G+5 with Stilt

Type of Contract: Item Rate Contract

Figure 1 Celesta apartments

Amenities

Common area flooring: Marble/

Granite

Inter: Lock paving blocks for driveway
Car parking: Stilt parking

Lift capacity: 10 passengers
Gymnasium

Multipurpose hall

Table tennis rooms in Block B, Block
C and Block D

Board game rooms in Block A and E

Sewage treatment plant

Water treatment plant

Figure 2 Isometric view

Contractors

Civil Works: Qualtech Engineers Pvt.
Ltd

Lift: Jonson Lift
Electrical Works: HK Electricals

Plumbing Works: Abi vairavan

Engineers
Doors: Jac Door
Windows: Perfect window systems

Works: Guru

Vigneshwara Rolling Shutters

Fabrication

External Painting Works: HOME
CARE

A/C Works: SAI AIRCON

External Louver Works: Madha

Industries

Communication Works: Abi vairavan

Engineers

False Ceiling Works: GYP Plaster
Decorators

14




Structure

= R.C.C Framed Structure with

Columns, Beams and Slabs

Walls
= External Walls of burnt Clay Bricks

/| Cement Blocks with Cement

Mortar

= Partition Walls in burnt Clay Bricks
/ Cement Blocks with Cement

Mortar

Plastering
= All Internal Walls plastered in

Gypsum

» External Walls plastered in Cement

Mortar

Flooring

= 2 X 2 Vitrified Tiles for Living,

Dining, Bedrooms and Kitchen
= Anti-Skid Tiles in Balcony

Doors

= Engineered Wooden Door Frame
and Shutter with Teak Wood

Laminate finish for Main Door

» Engineered Wooden Door Frame and
shutter for all the internal doors with

Laminate Finish

» Toilets: Waterproof (inner side) and
external with Laminate Finish flush

doors

Window

= Balcony: UPVC French doors with
Sliding Glass

» Windows: UPVC Frames and Shutters
with Openable Glass and MS Girill as
per the Architect’s Design

Kitchen

= Dado of 2' above Kitchen Platform in

Ceramic Stone finish / Glazed tiles

= Provision for Water Purification System

in Kitchen

= Provision for Washing Machine in

Service Area

Bathroom
= Stone finish / glazed designer false /
Porcelain Wall Tiles up to false ceiling
height.

= Matt finish Anti-Skid Ceramic /

Porcelain Tile flooring

= Kohler wall mounted closets, Wash
basins and CP Fittings for all the

bathrooms

Electrical

» Three Phase Power Supply with
independent E.B meters for each

apartment.

= All internal conduits with PVC India

Tubes make.
= Modular Switches will be provided.

» Television / Telephone points in

Living Room and Bedrooms.
= Power Back up for each apartment

= For 2 BHK and 2.5 BHK — 1 KVA and
3 BHK — 1.5 KVA with one Fridge

point in each apartment

= Split AC provision with necessary
copper and drainpipes in Living and

Bedrooms.
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2.2 PROJECT SCHEDULE

Task Mame Duration Start Finizh Mame Duration Siart Finich
Block 2 386 20-08-20 09-09-21 Formwork for Roof Slab 1z 070321 18-03-21
SUB STRUCTURE _ o 8 20-08-20 25-11-20 Rein. Work for Roof Slab 9 13-03-21 21-03-21
ety Work cnosvafion or Pootings E—,gzlﬂ:z:ﬁ Laying of Conduits. Inserts 2 21-03-21 22-03-21
Dust filling & FCC.gfbr Footings Completed RCC for }FmrSIEh ! 23-03-21 23-03-21
RCC Footings Completed Deshuttering 4 02-04-21 —
RCC Columns upto Plinth Completed Fourth floor 43 24-03-21 05-05-21
Back filling in foundation - 1st layer Completed RCC for Column 7 24-03-21 30-03-21
Back filling in foundation - 2nd layer Completed Formwork for Roof Slab 12 | 060421 17-04-21
Back filling upto Plinth Beam Bottom Completed Rein. Work for Roof Slab 9 12-04-21 20-04-21
Plinth Beam PCC Concrete ) 30-10-20 04-11-20 Laying of Conduits. Inserts 2 20-04-21 21-04-21
Plinth Beam Reinforcement 7 01-11-20 07-11-20 RCC for Roof Slab 1 22-04-21 22.04-21
Plinth Beam Shuttering 8 04-11-20 11-11-20 Deshuttering 4 02-05-21 _
Plinth Beam Concreting 1 12-11-20 12-11-20 Fifth floor 43 23-04-21 04-06-21
RCC Column in Basement 5 13-11-20 17-11-20 RCC for Column 7 23-04-21 30.04-71
Brick work in Basement 5 14-11-20 18-11-20 5
Filling in plinth 6 16-11-20 21-11-20 Formwork for Roof Slab 12 [NOGOS2INN 17-05-21
Consolidation and Compaction 6 18-11-20 23-11-20 Rein. Work for Roof Slab 9 12-05-21 20-05-21
Quarry Dust Filling 1 14-11-20 24-11-20 Laying of Conduts. Inserts 2 20-05-21 21-05-21
Anti termite Treatment 1 25-11-20 25-11-20 RCC for Roof Slab 1 22-05-21 2205-21
Flooring PCC 1 25-11-20 25-11-20 Deshuttering 3 02-06-21 02T
SUPER STRUCTURE 202 27-11-20 16-06-21 Terrace Floor 22 26-05-21 16-06-21
Stilt Floor 39 27-11-20 04-01-21 RCC for Column for OHT / Head room 4 26-05-21 29-05-21
RCC for Column 7 27-11-20 03-12-20 OHT BASE SLAB 5 30-05-21 03-06-21
Formwork for Roof Slab 12 NORIER0NN 151220 OHT RCC WALLS 10 04-06-21 13-06-21
Rein. Work for Roof Slab 9 11-12-20 19-12-20 OUT COVER SLAB 3 14-06-21 16-06-21
Laying of Conduits. Inserts 2 19-12-20 20-12-20 HEAD ROOM ROOE SLAB 6 10.05-21 04-06-21
RCC for Roof Slab - GF 1 21-12-20 21-12-20 - - :
Deshuttering 4 010121 N0 FINISHING WORKS 245 05-01-21 06-09-21
First Floor 44 22-12-20 03-02-21 Internal Finishes 211 05-01-21 03-08-21
RCC for Column 7 22-12-20 28-12-20 Stilt Floor S0 05-01-21 23-02-21
Formwork for Roof Slab 12 050121 16-01-21 Brick work including lintel & loft 10 05-01-21 14-01-21
Rein. Work for Roof Slab 9 11-01-21 19-01-21 Electrical wall chasing , Pipe & box fixing 2 15-01-21 16-01-21
Laying of Conduits. Inserts 2 19-01-21 20-01-21 Ceiling & Internal Plastering 20 15-01-21 03-02-21
RCC for Roof Slab 1 21-01-21 21-01-21 Joineries by others 2 04-02-21 05-02-21
Deshuttering 4 30121 NOS0RIINNN Flooring including toilets 15 04-02-21 18-02-21
Second Floor 4 | 220 06-03-21 Intcrmal Painting 5 19-02-21 23-02-21
RCC for Column 7 22-01-21 28-01-21 .
Formwork for Roof Skab 12 PR 50221 Firsttloor L 04-02-21 04-04-21
Rein. Work for Roof Slab 9 11-02-21 190271 Brick Iwnrk 1n{:1ud1r|‘g lll‘l‘[cll & loft | 35 04-02-21 10-03-21
Laying of Conduits. Inserts 5 19-02-21 20:02-21 Electrical wall chasing , Pipe & box fixing 26 14-02-21 11-03-21
RCC for Roof Slab 1 21-02-21 21-02-21 Ceiling & Internal Plastening 30 14-02-21 15-03-21
Deshuttering 4 03-03-21 UG0S Joinernies by others 17 01-03-21 17-03-21
ThirdFleor 43 22-02-21 05-04-21 Floonng including toilets 25 06-03-21 30-03-21
RCC for Column 7 22-02-21 28-02-21 Internal Painting 20 16-03-21 04-04-21
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2.2 PROJECT SCHEDULDE

Name
Second floor
Brick work mcluding lintel & loft

Electrical wall chasing , Pipe & box fixing

Ceiling & Internal Plastering
Jomeries by others
Floonng including toilets
Internal Painting
Third floor
Brick work mcluding lintel & loft

Electrical wall chasing , Pipe & box fixing

Ceiling & Internal Plastenng
Joineres by others
Floonng including toilets
Internal Painting
Fourth floor
Brick work mcluding hintel & loft

Electrical wall chasing , Pipe & box fixing

Ceiling & Internal Plastenng
Jomernies by others
Floonng including toilets
Internal Painting
Fifth floor
Brick work mcluding lintel & loft

Electrical wall chasing , Pipe & box fixing

Ceiling & Internal Plastering
Jomernies by others
Floonng including toilets
Internal Painting
Terrace Floor
Parapet Wall
Head room wall & Plastening
Terrace Water proofing work
External Finishes
External Plastering
External development / Miscellaneous
Final Handing Over
Project Snagging & De-snagping

Duration

mlumglulu-—-m
e Rl R = =) =

mglulu-—-
o ) = =]

lad | [
= o

e
H =l

[ N —_— |
W 2B e 2 2 R

Start
07-03-21
07-03-21

17-03-21
17-03-21
01-04-21
06-04-21
16-04-21
06-04-21
06-04-21
16-04-21
16-04-21
01-05-21
06-05-21
16-05-21
06-05-21
06-05-21
16-05-21
16-05-21
31-05-21
05-06-21
15-06-21
05-06-21
05-06-21
15-06-21
15-06-21
30-06-21
05-07-21
15-07-21
05-06-21
05-06-21
05-06-21
20-06-21
019-07-21
09-07-21
18-08-21
07-09-21
07-09-21

Finish
05-05-21
10-04-21
11-04-21
15-04-21
17-04-21
30-04-21
05-05-21
04-06-21
10-05-21
11-05-21
15-05-21
17-05-21
30-05-21
04-06-21
04-07-21
09-06-21
10-06-21
14-06-21
16-06-21
29-06-21
04-07-21
03-08-21
10-07-21
10-07-21
14-07-21
16-07-21
29-07-21
03-08-21
19-07-21
14-06-21
19-06-21
19-07-21
D6-09-21
17-08-21
06-09-21
09-09-21
09-09-21

2.3 LOGISTIC PLAN
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Figure 3 Logistic plan

The main entry for materials is through the western side of the site
and the second optional entry is through the rear end (Southern
side) of the site. The materials are also stored in the slit of Block 2.
Whereas the cement bags are stored in the stilt of Block 5 and the
RMC vehicle also enters the site through the northern side of the

site since it's the main access point from the main road.




2.4 HINDRANCE REPORT

Table 1 Hindrance

Hindrance Given to Contractor

Actual Delayed

Number | Actual No Reason
S.no Description of Hindrance Start date End date N y
of days of Days
1 Due to Covid 19 Lockdown 1st time. 24/3/2020 5/5/2020 43 days 43 days
2 Due to Covid 19 Lockdown 2nd time. | 19/6/2020 5/7/2020 17 days 17 days
3 Due to Rain not yet working at site. 9/7/2020 10/7/2020 2 days 2 days
Due to Rain Afternoon not yet
4 ue to Raih/ Y 28/7/2020 | 28/7/2020 | 0.5 days | 0.5 days
working at site.
5 Due to Rain — No Work at site. 29/7/2020 | 29/7/2020 1 days 1 days
Due to Rain - Filling Work &
6 Due to Rain — No Work at site. 10/10/2020 | 10/10/2020 1 days 2 days Dewater work was delayed
Due to Rain — RMC & Heavy
7 | Due to Rain — No Work at site. 12/10/2020 | 12/10/2020 | 1 days 2 days f"E'_":'E unable to come
inside
Due to Rain — Backfilling soil
8 | Due to Rain — No Work at site. 24/10/2020 | 24/10/2020 | 1days | 1.5 days |"°t drive unable to filling
earth for Block 2 & 3
Due to Rain — Backfilling soil
9 | Due to Rain — No Work at site. 29/10/2020 | 29/10/2020 | 1 days 1.5 days | MOt drive unable to filling

earth for Block 2 & 3
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Due to Rain — Backfilling soil

10 | Due to Rain — No Work at site. 16/11/2020 | 16/11/2020 1 days 2 days not available
: Block 3 quarry dust filling
Due to Cyclone Nivar - No Work at
11 5_':E Y v 24/11/2020 | 27/11/2020 | 4 days 6 days | due to soil not dried.
| .
Due to Rain — No RMC
12 | Due to Rain — No Work at site. 04/12/2020 | 04/12/2020 1 days 2 days Vehicle Moment.
Due to Rain — No RMC
13 | Due to Rain — No Work at site. 05/01/2021 | 05/01/2021 1 days 1.5 days | vehicle Moment.
14 | Due to Sunday Lockdown 25/04/2021 | 25/04/2021 1.0 days
15 Due to Tile Material Delivery delay Si_te is r:-*fady on 23/04/2021.
16 | Due to Covid at Site for Labours 17/05/2021 | 23/05/2021 7 days 7 days
17 | Due to Covid 19 Lockdown 3™ Time. |24/05/2021 |07/06/2021 15 days 15 days
Due to Rain — Labour not
come due to the labour
camp was affected by the
18 | Due to Rain — No Work at site. 11/11/2021 | 11/11/2021 1 1 Day floods
Due to continuous rain- Work e Texture Painting -
19 07/11/2021 | 29/11/2021 23 Days

delayed

Wall very wet
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External Plastering —
Wall very wet

Storm water trench
work &

Terrace water
proofing work —
Cement works

Yard work- Not
working condition
The scaffolding
removal, External MEP
works are affected by
Non completion of
External plastering &
painting.

Due to Vitrified tiles 600 x 600mm Zero

Block 2 Flooring works

20 stock from 15-12-2021. 60% Tile received | 15/12/2021 | 05-01-22 22Days delayed.
on 05-01-22

MPH Blocks Ready for tile laying 05- MPH Flooring works

21 01-2022 and Tile Floor Tile Received 05-01-22 28-01-22 24Days 24 DAYS delayed.
on 28 Jan'2022.

Due to all wall tiles 300 x 450mm Zero stock Block 5-Toilet wall and

22 from 1-2-2022. 50% Tile received on 24-02- 01-02-22 24-02-22 24Days Flooring works
22 delayed.
23 Block 5 — Bathroom 2 tile not stock at site | 01-05-2022
Total number of days 97.5days | 199 days
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2.5 LABOUR REQUIREMENT CALCULATION

Table 2 Labour requirement

SNo Month Carpenter | Steel Fitter C:ﬂn:sr::e I':I::::'l PI::::;:IE Gn:::;:' Painter |Tile Mason {:;::::
A |AS PER APPROVED MCP - Project Completion Date : 01.01.2022
1 |December'20 15 10 4 2
2 |lanuary'21 21 13 4 4 5 1
3 |February'21 26 17 3 8 10 5 11 3 1
4 |March'21 26 16 3 13 19 10 39 4 2
5 |April'21 31 19 3 20 29 13 62 7 2
6 |May'21 29 18 4 16 28 13 61 9 3
7 [une'21 18 8 3 21 32 17 77 8 3
8 [uly'21 11 8 3 16 76 14 89 11 7
9 |August'21 8 6 2 9 82 8 82 8 3
10 |September'21 4 4 2 8 36 8 54 6 2
11 |October'21 1 1 2 5 24 2 53 4 1
12 |November'21 40 4 24 2 1
13 |December'21 1 1 9 1 3 1 1
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2.6 TENTATIVE BUDGETORY COST

Table 3 Tentative budgetory cost

Civil Work - All Blocks, Sump,
STP, Security Room,
Compournd Wall, Rain Water
Trench & Yard Work

206,402,561.00

[Qualtec Woarkorder Value

206,402,561.00

&g per Qualtec Workorder Value

Free Issue Material - Tile

All area Flooring - Living,

As per Mfs Krishna Purchase

ft E6186.00 32.00 2,757,952 00| Az per assumed Rate - Rs.32.00 ft ft | B6759.00 36.50 3,166,703.50
Bed, Kitchen etc.. 54 o P . /54 =q 1168, Average Rate adopted
Taoilet, Balcony & Utility As per Mfs Krishna Purchase
Flooring sqft 18449.00 38.00 701,062.00|As per assumed Rate - Rs.38.00 / Sgft sgft | 18449.00 36.50 673,388.50 Average Rate adopted
Toilet, Kitchien & Utility Wall As per Mz Krishna Purchase
Dada sqft | 64023.00 38.00 2,432,874.00|As per assumed Rate - Rs.38.00 / Sqft sqft | 65572.00 42.00 2,754,024.00 Average Rate adopted
MPH & Security cabin floor it 294,00 26,50 23173100 As per Mz Erishna Purchase
Tile - ' 7T |Average Rate adopted
As per Mz Krishna Purchase
MPH Tailets floor tile sqft 512.00 36.50 18 688.00 per M/ .
Average Rate adopted
) As per Mz Krishna Purchase
MPH Toilets Dado Tile sqft 25685.00 42.00 107 898.00 Average Rate adopted
As per Mz Krishna Purchase
MPH Portico Tile sqft 403.00 36.50 14,709.50 per M/ y
Average Rate adopted
External Painting Work
Texture + 1 Coat Primer + 2 n | ss700.00 10,00 q Elumlm per Meadows Site Regal Rate - Rs.39.00 / # | 3570000 1450 S As per Homecare BOO Rate
Coat Weather Shield Paint 4 i i A5, sqft 4 i T T [ Considered
1 Coat Primer + 2 Coat As per Meadows Site Regal Rate - Rs.14.00/ As per Homecare BOQ Rate
ft &1050.00 14.00 854, 700.00) ft | 79557.00 12.50 5994,462.50
Weather Shield Paint 4 ! sqft q ' Considered
1 Coat Primer + 1 Coat
- FTImeE ’ As per Homecare BOQ Rate
Ermulzion paints of Asian f sqft | 69316.00 B.0D 554,528.00 Considersd
Equivalent brand (Shaft)
As per Homecare BOO Rate
1 Coat Primer - Lift pit walls sgft | 10753.00 3.00 32,259.00 '! o
Considered
Painting all Metal work [/ Grill
in all floors with Two coats of sqft 5715.00 13.50 7715250

Synthetic Enamel paint
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Balcony & Staircase MS

4
Handrail
As per Guru Vigneshwara Rate
a |Balcony Grill Kg 5160.00 118.00 608,880.00|As per Qualtec MS Grill Rate - Rs.118.00/Kg Kg 3850.00 110.00 423,500.00 cﬂ::ﬂﬂ';d” '8
Staircase Handrail - Vertical Az per Meadows Site Regal Rate -
b support Rrmi 330.00 1607.00 EEE,EIU_U{IIM 490.00/Rft e E i b Rate
430, rGur neshwara Ra
Rft | 108000 | 595.00 642,600.00]  PET BUTUVIE
Staircase Handrail - Wall Considered
[ support Rmi 346,00 &40.00 221.440.00|As per Qualtec BOO Rate - Rs.640.00/Rm
d |Terrace Floor Shaft Covering sgm 14E8.00 1B84.00 278,832.00
Terrace Floor
c Waterproofing, Brickbat
Coba with Thermotek Heat
Reflective Paint
Brickbat Coba with
a e sgm 2511.00 1333.00 3,347,163.00|As per Qualtech Rate - Rs.1333.00/Sgm
Waterproofing
Waterproofing with Screed -
N b &TMH 'AE ! sgm | 140,00 248.00 118,720.00|As per Qualtech Rate - Rs.848.00/Sqm 3 700 5770l PEF Qualtech Amendment
res T T workorder Value
Az per Qualtec BOO Rate - Rs.316.00/5gm
¢ |40mm thick Screed Concrete | Sgm 2208.00 316.00 697, 728.00|(This could be removed as Paint could be
applied directly on Brick bat coba alsa)
) Az per assumed Rate - R.30.00 / sqft
Thermotek Heat Reflective . . _ .
d Paint sqm 2307.00 320,00 738,240.00|[Marmally over Brick bat coba na Paint is sqft | 20258.00 30.00 807, 740.00|Cool Paint Considered
applied)
& |loinery Work - Doors
. Typical Floor - Main Door, 7.902.500.000As per Jacson's finalized Quote S —— As per Thamarapalli Brothers
Bed Door & Toilet Door T per . . T 'workorder Value
b |5tilt Floor & Terrace Floar Mao's 35.00 15000.00 525,000.00|As per assumed Rate - Rs. 15000.00 f Mo
As per Steeltech Doors (Rate given
¢ |Terrace Floor MNo's 15,00 14000.00 210,000.00 pe ) |: &
by M /s Krishna)
d |5tilt Floor - Toilet Doors Mo's 5.00 3500.00 17,500.00(As per PVC Door
Ag per Aluminium Product
e |Stilt Floor -Lobby Doors No's | 1000 | 4500.00 45,000.00| " PEF AUMIN “
Corporation Rate Considered
f |Security Cabin Doors Mo's 2.00 4500.00 9,000.00 As per Aluminium Product
.y ' i ] * " |Corporation Rate Considered
c Hardwares - Supply by
Client incl. Fixing Charges
i |Main Door No's |  100.00 5800.00 580,000,0p| % Per 3ssumed Rate - Rs.5800.00 / No
(To be checked from your end)
Asg per assumed Rate - R£.2150.00 / No As per Purchase order of M/s.
i |Bed Door No's 360.00 2150.00 774,000.00( - PErassu / 1,069,859.00[ P Y rof M/

(To be checked from your end)
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As per assumed Rate - R2.1750.00 / Mo

i |Toilket Door MNa's 240.00 1750.00 420,000.00
. ' ! [To be checked from your end)
Joinery Work - Windows & As per Perfect Windows Workorder
7 [oinery '" 6,800,000.00|As per Perfect Windows Quote 6,963,873.00[ - P¢ '
Ventilators WValue
g8 |loinery Work - Doors - MPH LS 160,000.00|NCL Quote Rate Adopted
£70,000.00 25;&?;:;:1:::: \j:nl e
Joinery Work - Windows & : u
g [Dinery ""' LS 225,000.00|NCL Quote Rate Adopted
Wentilators - MPH
Aluminium Louvers - External| As per Meadows Site KM E:f:tennr Rate - i Asg per Madha Industries Workorder
0 sqm 1608.00 4937.50 7,939,500.00|Rs.4937.50 / Sqm (Could think of alternative 3,597,950.00(
material like Shera Board)
N As per Madha Industries Quote
11 |MPH Baoleony glass Railing 32,000.00
WValue
Az per Meadows Site Steel Tech Rate - As per KM Exterior & Interior
12 |Electrical Shaft Door Sqm 90.00 F105.00 639,450.00) P 508,110.00 pe I
Rs.7105.00 / Sgm Workorder Value
Az per Meadows Site Picco Rate - Rs.68.00 As per Gyp Plaster Decorators
13 |False Ceiling - Tailet Area sqm 897.00 732.00 656,604.00| P ' / sqgm | 942.00 650.00 612,300.00 per ayp
sqft Workorder Value
Falze Ceiling - Multipurpose Az per Meadows Site Picoo Rate - Rs.68.00 / As per GQyp Plaster Decorators
14 i . Sqm 27411 732.00 200,651 .45 Sgm 341.00 T50.00 255 750.00
Hall incl. Toilet sqft Workorder Value
15 |Interior Work - Lobby Area LS 500,000.00|Assurmed
As per HE Electrical Revised
16 |Electrical Work 16,340,810.00|HK Electrical Workorder Value 21,241,612.00 pe v
Workorder Value
Electrical Light Fixtures -
17 |Common Area & LS 1,000,000.00{Assurmed (To be checked from your end) 1,110,000.00(Assumed
Multipurpose Hall
As per Abhi Vairavan Workorder
18 |Plumbing Waork 10,821,231.00|Abhi Vairavan Warkorder Value 10,821,831.00 valpu': e
o o As per Purchase order af M5,
19 |Plumbing Fittings Ls 6,500,000.00(Abhi Vairavan Quote Rate Adopted 9,873,791.00( . o
Abivairavan Engineering.
20 |Lift Ma's 5.00 1200000.00 &,000,000.00((To be checked from your end) Mo's 5.00 TBZT12.00 3,813 560.00(As per Johnson Workorder Value
21 |DiGSet sgft 134548.00 12.50 1,686,850.00((To be checked from your end) 1,450,000.00(As per Rate given by M/%. Krishina
As per Workorder of M/s.Green
STP with Ultra Filtration as per Consultant pe i /
22 |sTP LS 2,850,000.00| 3,315,000.00(Earth (Including 3 months

Budget

maintanance) incl. WTP
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23 |Pumips - Sump, 5TP & WTP 850,000.00(As per Flow Technigues Quote Value
24 |Firefighting Work Sqft 134548.00 Mot required.
25 |Lightring Arrestor Nao's 5.00 210000.00 1,ﬂ§ﬂ,mnm:$_§i£’§nﬂ$a;ﬁ i:‘fjingh Rate -
26 |CCTV & Videa Door Phane Flat 100.00 11200.00 l,llﬂ,ﬂﬂﬂ.ﬂﬂlp'! per Meadows Site Star Elactronics Rate -
Rs.2,67,713.00 / 24 Flats .068.207.00 As per Satwork & Maxotech
27 |Telecom facility & Cable TV | Flat 100.00 9500.00 9su,nuﬂmux_gzr??;iim;ﬁ::“m Rate - Workorder Value
28 |Piped Gas Line Work Mot required.
29 |Landscaping Work Sqft 134548.00 7.50 1,012,110.00| Assumed 200,000.00(Assumed
a0 |Scoffolding Work 300,000.00| Azsumed Mo's 5.00 17000.00 B5,000.00(Lift Scaffolding
31 |Elevation Work 1,000,000.00|Assumed

As per Madha Industries Workorder

33 |[Entranc Cano 871,500.00
ey ! Value
34 |Boom Barrier Mo's 2.00 65000.00 130,000.00(As per Rate given by M/s. Krishna
35 [Post Box Mo's 105.00 B00.00 84 ,000.00
36 |Marking for Car Parks 100,000.00|Assumed 100,000.00(Assumed
37 |Signage Work 500,000.00|Assumed 300,000.00 | Assumed
38 |Air Conditioning Work 2,244, 000.00|As per Sai Aircon Quote 3,597 950.00(As per Sai Aircon Workorder Value
19 15 Ton AC- 1 No / Block Mo's 5.00 42000.00 210,000.00
{Indoor Game Roam)
2.0 Ton AC - 10 Na's (MPH
40 Mo's 10.00 S0000.00 500,000.00
Block)
Transformer - 2Nos of
SO0kWA [ As per GFC
41 |Drawing). Consultant 1,500,000.00|As per Rate given by M,/ Krishina
suggested to be confirmed
with TANGEDCO.
As per MJ%. Krisna march month
Expenses mail Rs.6,79,694 for 4Mos
42 |Borewells 400,000,001 A d 1,025,000.00 N
! e o of bores . S0 total & Mos of bores
assumed bazed on the 4 Nos bore
Assumed as per discussion with M/s.
43 |Gym Equipments sqft | 134948.00 7.00 944,636.00| Assumed 1,800,000.00/ " * per discussion with by
44 |Solar System for CC Purpose 450,000.00(Assumed
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45 [Security Charges A400,000.00|Assumed 200,000.00(Assumed
46 |EB Charges 150,000.00|Assumed
47 PMIC - Builtec Engineers and R —— 14 0000
Consultants 75, +500,000.
Architect - Eharche &

a3 2,500,000.00 2,500,000.00
Associates =0
Structural Consultant -

45 1 000,00 1 000.00
United Consultants =82, 582,
Electrical Consultant -

50 |Sumanam Engineering 496,481.00 496,481.00
Services

51 Plum I:mg.cnnsultant - 663,271.00 663,271.00
C.M.Punniyamoorthy

T#‘A H?-IHTJIM mmﬂ

52 |Material Escalation % 9,824,914.03 10,095,121.37

Total - B 9,824,914.03 10,095,121.37
TOTAL AMOUNT - A+B T
Saleable Area in Sgit 134,947.59
GST 18% Extra

26



3. PROJECT DETAILS

LOGISTIC PLAN

LEGENDS

1 1
i " 11 | PROPOSED GURU NANAK SPORTS ACADEMY
= 1 - PROPOSED PLINTH pyvEL + 10.400M !
Q
<
0 15 €
O
16 =
7
J ™ i x '
o e ;
. | =
1 .
14 2 ’ F /
%2 3456 & - ‘
@& NS e N § - 7,
& ‘ N o

!': 12.LABOUR SHED
f -~ o
3 Y M 13.LABOUR TOILET
- )
. N 13.LABOUR WATER TANK

14.MOBILE TOILET
15.SHUTTERING

L MATERIAL YARD
% N W -
% /* / "R / 16.STEEL YARD

1.SITE OFFICE - 20' CONTAINER
2.CLIENT OFFICE - 20°'CONTAINER
3.QC LAB - 10’ X 10’

4.SAFETY ROOM - 10’ X 10’
5.DINING ROOM — 10’ X 10’
6.STORIES - 20’ X 20’

7.CEMENT GODOWN - 20° X 10’

8.CURING TANK 6000Lit.
CAPACITY

9.CUBE TANK 6000Lit. CAPACITY
10.BULK MATERIAL

11.LABOUR SHED

3.1 PROJECT - 02

Name: Shaheed Bhagat

Singh Sports Academy

* Project

» Project Start Date: 25-05-2022
* Project Completion Date: 30-11-2022
= Duration of Project: 6 Months
= Built up Area: 57127 Sq. ft.
» Project Value: 13,98,07,326.00
Incl. GST (M/s. Ascent Value)

It is a sports complex in Guru nanak college
which is located in Velachery, Chennai. The
Sports complex has riffle shooting range and
an armoury in the ground floor. In first floor
there are provisions for board games and

view point for spectating the riffle shooting.

a8 «u'\!i“:‘ ”“ | .- j

—

Figure 4 Shaheed Bhagat Sing Sports

academv

Figure 5 Logistic plan
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3.2 WEEKLY PLAN (12.07.22 to 18.07.22)

Table 4 Weekly plan
Footing PCC ~ NOS = 7.00  268.00 | | 47
Footing RCC  NOS = 7.00  268.00 ' ' '
Pedestal Concrete - NOS | 7.00 . 282.00
1 12-Jul-2022 Plinth Beam PCC  RM | 30.00 @ 1130.00
Plinth Beam RCC RM 1130.00
Brick Work  RM 15,00 | 1130.00
plinth beam concreteIIT  RM  15.00  1130.00
Column Concrete upto FFL  NOS 500  114.00
Footing Earth work NOS 4.00 268.00
Footing PCC ~ NOS 7.00 . 268.00
Footing RCC NOS 7.00 . 268.00
Pedestal Concrete NOS 7.00  282.00
Plinth Beam PCC . RM | ~ 1130.00
2 13.07.2022 bjinth Beam RCC  RM | 30.00  1130.00
Brick Work  RM 1500 | 1130.00
plinth beam concrete I1  RM | 15.00  1130.00
Floor PCC - I ~ SQM  60.00 = 1722.00
Column Concrete upto FFL ~ NOS 5.00 114.00
Footing Earth work NOS 4.00 268.00
Footing PCC .~ NOS | 7.00 .~ 268.00
Footing RCC ~ NOS = 7.00  268.00
Pedestal Concrete - NOS | 7.00 . 282.00
Plinth Beam PCC ~ RM  30.00  1130.00
3 14.07.2022 bjinth Beam RCC RM 1130.00
Brick Work  RM 1500 | 1130.00
plinth beam concreteII  RM | 15.00  1130.00
Floor PCC - I . SQM  60.00  1722.00
Column Concrete upto FFL  NOS 500  114.00
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Footing Earth work MNOS 0.00 268.00

Footing PCC NOS 7.00 268.00

Footing RCC NOS 7.00 268.00

Pedestal Concrete NOS 7.00 282.00

Plinth Beam PCC RM 1130.00

4 15.07.2022 Plinth Beam RCC RM 30.00 1130.00

Brick Work RM 15.00 1130.00

plinth beam concrete II RM 15.00 1130.00

Column Concrete upto FFL NOS 5.00 114.00

Floor PCC - 1 SQM 60.00 1722.00

Slab Shuttering pour - I sS0M 50.00 2150.00

Footing Earth work NOS 5.00 268.00

Footing PCC NOS 7.00 268.00

Footing RCC NOS 7.00 268.00

Pedestal Concrete NOS 7.00 282.00

Plinth Beam PCC RM 30.00 1130.00

5 16.07.2022 Plinth Beam RCC RM 1130.00

Brick Work RM 15.00 1130.00

plinth beam concrete II RM 15.00 1130.00

Column Concrete upto FFL MNOS 5.00 114.00

Floor PCC - 1 SQM 60.00 1722.00

Slab Shuttering pour - I s0M 50.00 2150.00

Footing Earth work NOS 268.00

Footing PCC NOS 4.00 268.00

Footing RCC NOS 7.00 268.00

Pedestal Concrete NOS 7.00 282.00

Plinth Beam PCC RM 1130.00

6 18.07.2022 Plinth Beam RCC RM 30.00 1130.00

Brick Work RM 15.00 1130.00

plinth beam concrete 1I RM 15.00 1130.00

Column Concrete upto FFL NOS 5.00 114.00

Floor PCC - 1 SQM 50.00 1722.00

Slab Shuttering pour - I S0M 50.00 2150.00
EARTH WORK 17.00 Footing RCC 42.00  pLINTH BEM PCC 90.00 BRICK WORK 90.00
FOOTING PCC 39.00 PEDESTAL RCC 42.00 PLINTH BEAM RCC 90.00 PLINTH BEAM RCC Il 90.00
COLUMN UPTO 10.00 FLOOR PCC -1 290.00 Slab Shuttering pour - I 150.00
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3.3 WEEKLY PLAN (26.07.22 to 01.08.22

Table 5 Weekly plan

Plinth Beam - I PCC RM 30.00 1130.00
Plinth Beam - I RCC RM 1130.00
‘Brickwork RM 20.00 1130.00
Plinth Beam - II RCC RM 20.00 900.00
1 26.07.2022 Floor -1 PCC SQM 50.00 1722.00
Column upto FFL MNOS 3.00 84.00
Slab shuttering - I SQM 50.00 2150.00
Slab Reinforcement Work - I SQM 3.50 75.00
Plinth Beam - I PCC RM 1130.00
Plinth Beam - I RCC RM 30.00 1130.00
‘Brickwork RM 20.00 1130.00
Plinth Beam - II RCC RM 20.00 900.00
2 27.07.2022 Floor -1 PCC SQM 50.00 1722.00
Column upto FFL NOS 3.00 84.00
Slab shuttering - I SQM 50.00 2150.00
Slab Reinforcement Work - I MT 3.50 75.00
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Plinth Beam - I PCC RM 30.00 1150.00
Plinth Beam - I RCC RM 1130.00
Brickwork RM 20.00 1130.00
Plinth Beam - II RCC RM 20.00 900.00
28.07.2022 Floor -1 PCC SOM 50.00 1722.00
Column upto FFL NOS 3.00 84.00
Slab shuttering - I SOQOM 50.00 2150.00
Slab Reinforcement Work - I MT 3.50 75.00
Plinth Beam - I PCC RM 1150.00
Plinth Beam - I RCC RM 30.00 1130.00
Brickwork RM 20.00 1130.00
Plinth Beam - II RCC RM 20.00 900.00
29.07.2022 Floor -1 PCC SOM 50.00 1722.00
Column upto FFL NOS 3.00 84.00
Slab shuttering - I SOQM 50.00 2150.00
Slab Reinforcement Work - 1 MT 3.50 75.00
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Plinth Beam - I PCC RM 30.00 1130.00
Plinth Beam - I RCC . RM .~ 1130.00
Brickwork . RM 20.00 ~ 1130.00
Plinth Beam - II RCC . RM 20.00 ~ 900.00
> 30.07.2022 5 or -1 PCC . sQM 50.00 - 1722.00
Column upto FFL . NOS 3.00 | 84.00
Slab shuttering - I . sQM 50.00 - 2150.00
Slab Reinforcement Work -1 = MT 3.50 | 75.00
Plinth Beam - I PCC RM 1130.00
Plinth Beam - I RCC . RM 30.00 ~ 1130.00
Brickwork . RM 20.00 ~ 1130.00
Plinth Beam - II RCC . RM 20.00 .~ 900.00
6 01.08.2022 ' or —1 PCC . sQM 50.00 . 1722.00
Column upto FFL . NOS 3.00 | 84.00
Slab shuttering - I . sQM 50.00 - 2150.00
Slab Reinforcement Work -1 = MT 3.50 | 75.00
BRICKWORK  120-00 PB PCC - I 90.00 PBRCC-II  120.00
FFL COLUMN  18.00 PB RCC - I 90.00 FLOOR PCC-I 300.00
SLAB

SHUTTERING  300.00 Slab Reinforcement 21.00
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3.4 PROJECT SCHEDULE

5] I;xm_ﬁ Druration Htan Finish redeCassrs [ My [June [ Juy [ Awgquat | September | Octoter | Neorvember [O
1 - ¥ BLOCK 20975 16 Apr 22 25 Mov ‘22 : - - -
GURUNANAK COLLEGE VELACHERY days ! ' : :
] Mobilization 15 days 15 Apr 22 30 Apr 22 —
[ Survey eetting out ddaya 20 Mey'22] 24 May'22 : :
F] SPORTS ACADAMY 166 days,  25May 22 19 Mov ‘22
5 SUB STRUCTURE[SLAB AREA) BT days 25 May '22 02 Aug 22
B Earthwirk Excavation P5days. 25 May'22] 20 Jun'Z2 3FSe1 day
7 Footing PCC PSdays. 26 May'22] 21 Jun 22 655+ day
] Footing Relnforcemant work Sdaya 27 May22| 22 Jun 22 TES day
] Footing shuttanng work Sdaya 26 May22| 23 Jun 22 855+ day
10 Foling Concrats work 25days 31 Mey'22) 25 .Jun 22 0SS+3 day
1 Pedestal Barbending 25daya. 01 Jun'22] 27 Jun 22 1055+1 day
1z Padestal Shuttanng 5daya. 02 Jun'22] 28 Jun 22 1155+1 day
13 Pedestal concrate Z5days. 03 Jun'2Z| 29 Jun 22 1255+1 day
14 Earth filing & Earthwork excavation ZAdays 04 Juni2 04 Jul 22 13551 day :
15 Fiinth beam bottom PEE 1 25 daya 18 Jun 22 11 Jul 22| 1455+10 days
18 Plinth beem renforcement work 1 25 daya 17 Jun'z2 14 Jul "Z2| 1555+ 3 daya
17 Plinth beam Shuttenng 1 25 daya 18 Jun 22 14 Jul "2 1655+1 day
18 Plinth beam Concrets 1 PAdays. 20 Jun'22 18 Jul ‘22 1755+1 day
19 Basement Brick wark PAdays. 22 Jun'22 21 Jul 22 18552 days
0 Flinth beam bofiom PCE 2 Sdays 24 Jun'2 20 Jul 22 19552 days :
] Fiinth beam renforcement work 2 25daya 27 Jun22 22 Jul 22 208532 days
7] Flinth beam Shuttanng 2 Sdaya 28 Jun22 23 Jul 22 215532 days
= Plinth beam Concrets 2 25days|  a0Jun22 26 Jul Z2[Z355+2 deys
24 Earth filling A0days. 27 Jun'22 28 Jul 22 195545 daya
5 Floar PCC 25 daya 07 Jul'22] 02 Aug ‘22 2455+10 days
B SUB STRUCTURE(OTIS AREA) Szdays  30Jun‘ZZ 24 Aug 22
7 [ Earthwirk Excavation 15days 30 Jun& 15 Jul 22 2455+ 3 days
I Footing PCC 15 days 01 Jul 2 16 Jul 22 2755+1 day
o [ Fonting Relntforcement work 15 daya 02 Jul 22 18 Jul "2 J855+1 day
W [ Foting shutlenng work 15 daya 04 Jul 22 10 Jul "2 2955+1 day
ETN i | Footing Concrate work 15 days 05 Jul 22 20 Jul '22 3055+ 1 day
az [ Pedesial Barbanding 15 days 0 Jul "2 21 Jul 22 31551 day
EENl Pedestal Shutternng 15 days 0 Jul "2 21 Jul'22 3285

Preect: MSProj11 Task ey Progress e SaETinary D Bdtonal Tasks e Daadline I
Date: 25 May 22 Spiit i rer e ea . Milestone ] Project Summary =&  Exiemal Misstone &
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Mary

| Jume

| Juiby [

Ligt

[D

] ask Mame Dwration Siart | Finish L:maaﬁm
3 & Pedestal concrate 15 days 06 Jul 22 21 Jul"22 33

3= = Earth filling & Earthwork excavation 15 days 06 Jul "22 22 Jul 22 3455« day
nE = Flinth beam boftom PCC 15 days o7 Jul "22 23 Jul "22 3555+ day
a7 E Plinth bearn renforcement work 16 days a7 Jul"22 23 Jul "22 3655

3= = Plinith bearn Shuttenng 15 days 08 Jul 22 23 Jul "22 ATE5+1 day
39 & Plinth bearn Concrete 17 days 11 Jul 22 28 Jul "22 38552 days
40 Basement Brick work 15 days 15 Jul "22 30 Jul 22 3955 4 days
41 Earth filling 15 days 28 Jul ‘22 12 Aug 22/ 24

az 4 Floor PG 15 days 0B Aug 22 24 Aug 22 4155 +10 days
43 SUPER STRUCTURE(SLAB AREA) 75 days 13 Jul 22 30 Sep 22

44 Ground floor Colurnn 20 days 13 Jul 22 02 Aug 22 25555 days
45 Elab Shuttering Pour - 1 10 days 03 Aug 22 12 Aug 22 44

A6 Slab Barbending Pour - 1 10 days OB Aug 22 18 Aug "22 4555 «5 days
a7 Electrical Work 2 days 18 Aug 22 22 Aug ‘2246

48 Slab Concrete Pour -1 1 day 22 Aug 22 22 Aug ‘2247

49 Elab 1 Desuttenng Sdays 07 Sep 22 12 Sep 22 48F5+14 days
S0 E Slab Shuttenng Pour - 2 10 days 23 Aug 22 02 Sep 22 48

51 [& Slab Barbending Pour - 2 10 days 27 Aug 22 08 Sep 22 50555 days
EFI i Electrical Work 2 days 08 Sep 22 10 Sep 22 51

53 [T Slab Concrate Pour - 2 1 day 10 Sep ‘22 10 Sep 22 52

4[5 Slab 1 Desuttenng Sdays 26 Sep 22 30 Sep 22 53F5+14 days
55 FF Codurmnin 7 days 24 Aug 22 01 Sep 22 48F5+2 days
56 Slab Shuttering FF 10 days 02 Sep 22 12 Sep “22/55

a7 Slab Barbending FF 10 days 02 Sep 22 12 Sep 22 55

58 Slab Concrete FF 1 day 12 Sep 22 13 Sep “22/57

-] FF Slab Deshuttenng Jdays 23 Sep 22 27 Seap 22 58FS+10 days
&0 SUPER STRUCTURE(OTIS AREA) 26 days 24 hug 22 21 Sep ‘22

[:1] Ground floor Colurnn 15 days 24 Mg 22 10 Sep 22 42

[:F] Baffle Beam 25 days 25 Aug 22 21 Sep 22 6155+ day
63 FINISHING WORK 52 days 14 Sep 22 11 Mowv 22

[T GROUND FLOOR 52 days 14 Sep ‘22 11 Mowv ‘22

65 Masonry work uwp io linted hd 20 days 14 Sep 22 06 Ot 22 49F5+2 days.
66 Lintel concrets 20 days 16 Sep ‘22 08 Oct 22 6555+2 days
&7 Masonry work aboe Brmel 14 20 days 20 Sap 22 11 Ot "22 6655 +3 days

Inesnal edecirical work

16 days 24 Sep 22 12 Oct "22/6755+5 daya

| Septernber |
: 1:1|12I11I1u_

QOctober | Wovernber
|9|E|T|ﬁ|_5|4|3|2|1_

Project: MSPraj11
Diate: 25 May 22

Task
Spit

) Progress

Milestone g

Summary PR Extemal Tasks
Project Summary 0  Extemal Miestone ¢

] Deadine
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D I'rmn Mame Duration | Sl | Finish rradeu::mam May [June | Juy [ Ausgust [ Septerber | Oetober [ Nowermber
L 34 [ a3 [z | IFAEFEETHET] FR N
Triemal plastenng 15 days o] 3O 22 or : I : 5 5
70 [ Flumbing work 7 days 130ct'22] 20 0ct 22 6955+2 days
1 [ Fire fighting Tdays|  310ct22 07 Nov'22 68
T2 Fantition St Glazing and False celling wo 15 days 190t 22 OF Mo 22 6955+ T days
73 Jonery Fldng 20days,  30Sep22 21 Oct'22)6755+10 days
7a Floaring 22 days 110ct'22] O Nov'22 67
75 Intemal Panting work 20 days 190ct22] 11 Nov 22 6955+7 days
78 FIRST FLOOR 31 days  308ep22 07 Nov ‘22
i Masonry work up 1o lintel b Gdays) 30 Sep 22| 08 Oct 22 50F5+d days
78 Lintel concrets Gdayas) 08 0Oct 22 14 Oct 2277
719 | Masanry work above intel v 6 days 14 et 22 200et 22 78
a0 | Inernal mectrical work Bdays|  200ct22| 31 Oct 2270
a1 Intemal plastering Gdays|  200ct22 31 0ct'2279
B2 Jonery Fldng ddays)  310ct'22] 02 Nov'22 81
83 Floanng Sdaya)  310ct22| 04 Nov 22 81
a4 intemal Panting work Tdays)  310ct22 O Nov 22 81
EElE Fire fighting Tdays|  310ct22 07 Nowv 22 B28%
[ TERRCAE WORK 33 days 13 Oet 22 18 Mow "22
ar [E LIFT & STIRCASE HAED ROOM STRUCT T days 130t 22 0 Ot 22 58FS+5 days
2 [ PARAPET WALL Tdays|  200ct22 01 Nov2Z 58
a9 HEAD ROOM BRICK WORK & PLASTERIN  7days, 01 Mov'22] 08 Nov 22 87F5+7 days
N HEAD ROOM PAINTING Tdays  12MovZ2 10 Nov 22 BOF5+5 days
T WATER PROOFING 11days  OBMNovZ2| 19 Now'22 89
5] JOINERY FLXNG Jdays] OB MNovZZ2| 10 Nov'ezZ 89
EEE EXTERMNAL WORK 18 days. 01 Nov'22 18 Mov ‘22
TR External Plastering work Bdays) 01 Now'22] 09 Nov'22 8a
F External painting wark Bdays)  OBMNov2Z| 16 Nov 22 M4S5+7 days
= [ Filnth protaction Bdays] 11 Nov2Z| 18 Nov'2Z 4SS5+10 days
a7 Sanitary & Electica Fitings Fidng ddays]  11Now2Z| 16 NovEZ 75
T Road Development & Paver 30 days 110ct22] 15 Nov 22 67
) Grass Works 10days.  O4AMovZ2| 15 Nov 22/ 9855+20 days
100 Handing Cver Bdays|  19NovZ2| 25 Nov'22 96
Project: MSPro{11 Task G Progress Summery Pe——  Eqomal Tesks (S Deadine 5
Date: 25 May "2 Spli e e e Milestone o Project Summary &= %  Exiemal Miesione &
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3.5 HINDRANCE REPORT

Table 6 Hindrance

Numb
3. No Description Start End Date HmBer Reason
Date of Days
1 Eﬁ:ﬂgg@ﬁ;ﬁ:ﬁ; delayed | 03.06.22 | 03.06.22 01 Due to CM visit RMC vehicle and noise
works were not allowed at sitel
Due to rain Footing _ _ _
2  |Excavation, PCC, RCC 20.06.22 | 21.06.22 03 Due to Rain Dewatering work in progress.
works delayed Heavy Vehicle movement was not possible
at the time
3  |Due to rain concrete 06.07.22 | 06.07.22 0.5 _ _
pouring and earth work Due to heavy rain shuttering and earth
excavation stopped. work excavation work stopped
4  Due to rain work has 07.07.22 | 07.07.22 0.5 _ _
been stopped. ujue to rain heavy vehicle movement and
abours movement were not possible at site
5  IDue to rain work has 110722 | 11.07.22 05 Due to rain earth work excavation, footing

been stopped

shuttering and concrete pouring work
delayed
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6 |Due to rain work has 12.07.22 | 12.07.22 0.5 _ _
been stopped. Due to rain heavy vehicle movement and
labours movement were not possible at site
: Due to Rain Dewatering work in progress.
! bDue t-:::traln v::flnrk has 13.07.22 1 13.07.22 0.5 Heavy Vehicle movement was not possible
een stoppe at the time
East side compound 15.07.22 | 15.07.22 01 _
wall damaged due to Due to this forest rangers stopped the
8  lexcavated soil sliding footing excavation and concrete pouring
over the forest area. activity on east side
9  Work stopped due to 25.07.22 |26.07.22 | 01 o _
CM visit for Guru arjan Due to CM visit RMC vehicle and
dev block inauguration. noise works were not allowed at site
: In portico area already beam bottom
10 Eﬁ&lﬁi ﬁ;ﬁ;;i d due 21.07.22 1 28.07.22 02 shuttering works were completed.
to drawing revised. Drawing revised and insisted to
rise the slab level upto 600mm
Total No of Days 10.5

Days
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3.6 MONTHLY REPORT = JULY MONTH (Planned vs Achieved)

Table 7 Monthly report

_ MCP % Of Achieved | Completed
S. Description Unit Qty Completion | till July’22 in %
No Start Date | End date in Jul
Y
Proposed Sports
Academy Block
1 Earthwork Excavation No's 146 25-May-22 | 20-Jun-22 100% 146 100%
2 | Footing PCC No's 146 26-May-22 | 21-Jun-22 100% 146 100%
3 | Footing Concrete work No's 146 31-May-22 | 25-Jun-22 100% 146 100%
4 | Column concrete No's 158 3-Jun-22 29-Jun-22 100% 158 100%
o | Earth filling — footing Cum 2002 27-Jun-22 28-Jul-22 100% 2002 100%
level
6 | Plinth beam bottom PCC RM 650 15-Jun-22 11-Jul-22 100% 625 96%
1
7 | Plinth beam Concrete 1 RM 650 20-Jun-22 19-Jul-22 100% 238 82%
& | Basement Brick work RM 650 22-Jun-22 21-Jul-22 100% 422 62%
9 | Plinth beam Concrete 2 RM 650 30-Ju-n-22 26-Jul-22 100% 299 40%
10 | Floor PCC — Pour 1 SQM 1722 f-Jul-22 2-Aug-22 92% 624 36%
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MCP

o _ % Of Achieved | Completed
S. | Description Unit | Qty Completion | till July’22 in %
No Start End date in July
Date
SUB STRUCTURE (OTS AREA)
1 | Earthwork Excavation- No's 115 | 30-Jun-22 15-Jul-22 100% 115 100%
pour 2
2 | Footing PCC No's 115 1-Jul-22 16-Jul-22 100% 115 100%
3 | Footing Concrete work Mo's 115 o-Jul-22 20-Jul-22 100% 115 100%
4 | Pedestal concrete Mo's 125 G-Jul-22 21-Jul-22 100% 125 100%
o | Earth filling Cum | 2486 | 28-Jul-22 12-Aug-22 20% 2486 100%
6 | Plinth beam bottom PCC RM 480 7-Jul-22 23-Jul-22 100% 211 44%
f | Plinth beam Concrete RM 480 | 11-Jul-22 28-Jul-22 100% 164 34%
8 | Basement Brick work RM 250 | 15-Jul-22 30-Jul-22 100% 163 65%
9 | Plinth beam RCC-2 RM 250 | 23-Jul-22 02-Aug-22 89% 129 21%
(10.4M level)
ISUPER STRUCTURE
1 | Ground Floor Column Mo's 29 13-Jul-22 2-Aug-22 90% 27 20%
pour-1
2 | Slab shuttering pour 1 sQM | 2150 | 03-Aug-22 12-Aug-22 0% 305 14%
3 | Slab bar bending pour 1 MT 20 | 08-Aug-22 19-Aug-22 0% 10 13%
4 | Slab concrete pour 1 CUM 450 | 22-Aug-22 22-Aug-22 0% 84 19%
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3.7 MONTHLY REPORT — AUGUST MONTH (Project Plan)

Table 8 Monthly report

S. No|Description Unit Qty McP co:fpf:ﬁun Aug’22 July’22
Start Date | Enddate | Catchup | i, AucusT |Flanned | Cumulative
SUPER STRUCTURE e
1 | Ground Floor Column No's 29 13-Jul-22 | 2-Aug-22 100% 28 27
2 | Slab shuttering pour 1 SQM 2150 | 15-Jul-22 | 25-Jul-22 100% 1845 305
3 | Slab bar bending pour 1 MT 50 | 20-Jul-22 | 30-Jul-22 100% 40 10
4 | Slab concrete pour 1 CUM 450 |22-Aug-22 |22-Aug-22 100% 366 o4
5 | Slab shuttering pour 2 SQM 1150 [23-Aug-22 | 02-5ep-22 90% 1035
6 | Slab bar bending pour 2 MT 35 27-Aug-22 | 08-5ep-22 339, 12
7 | FF Column No's 55 24-Aug-22 | 01-5ep-22 88% 48
& | First floor slab Shuttering SQM 305 12-Aug-22 | 27-Aug-22 100% 305
pour-1 (Part slab)
9 | First floor slab concrete CcumM 90 26-Aug-22 | 28-Aug-22 100% 90
(Part slab) Pour 1
10 | First floor slab Shuttering SQM 1845 28-Aug-22 | 12-5ep-22 28% 597
(balance) pour1
11 | First floor slab concrete cCuUmM 966 13-5ep-22 | 13-5ep-22
(Balance klab) pour1
SUPER STRUCTURE (OTS AREA)
1| Ground floor column No's 42 24-Aug-22 (10-Sep-22 A7% 20
2| Baffle beam RM 230 25-Aug-22 [21-5ep-22 229, 50
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3.8 QUALITY ISSUES

Concreting issues Reinforcement issues Sub structure issues Column issues Excavation issues Shuttering issues
Issue: Improper laying Issue: Improper Issue: Brick work below | Issue: Improper Issue: Collapse of Issue: Wooden
of concrete lead to the reinforcement led tie beam was found to concrete mix led excavated soil due shuttering made for
formation. to the damage be broken. to the formation to heavy rainfall casting plinth beam

in concrete after of honey combs and lack of stability was damaged due
Location of issue cooling period. Location of issue in columns. to the collapse of
within the site: within the site: Location of issue excavated soill.
Column foundation Location of issue Tie beam in front Location of issue within the site:
in north eastern side within the site: of the armoury and within the site: South east corner Location of issue
of the shooting range Lift pit closer to the lift pit Column closer of the site near the within the site:
to the lobby retaining wall Eastern side

e

on pit

oy
Y R A -

kS
Sl S =

Figure 6 Column Figure 7 Lift pit-Concrete Figure 8 Tie beam - Figure 9 Column - Figure 10 Excavation »pit
foundation well Shuttering Concreting

Figure 11 Excavati
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2.7 CRITICAL OVERVIEW FROM PROFESSIONAL TRAINING

5 PN o™ = =

Figure 12 Shaheed Bhagat Sing Sports academy

= The firm provided good opportunity for learning through different typology of projects (Residential - Celesta apartments and
Recreational - Shaheed Bhagat Singh Sports Academy) in different stages of construction (Construction and Handover - Celesta

apartments, Initial stage of execution on site - Shaheed Bhagat Singh Sports Academy)

= More knowledge on logistic planning, project scheduling, tracking the hinderance in the project and labour requirement calculation
were gained through the Celesta apartment project. Especially methods of checking snag and quality inspection were taught onsite

which was more helpful in understanding the parameters to be checked during the handover of a project.

» |n Shaheed Bhagat Singh Sports academy project, issues faced in construction stage, coordination issues, role of a project manager
and the methods to identify the technical glitches which affects the performance of the project were learnt onsite. On the other hand,
guidance for preparation of weekly work schedule plan and monthly work schedule plan was also provided along with tracking of
weekly work plan and monthly work plan.

= On the whole from the internship a good opportunity for learning quality inspection methods, project scheduling and tracking,
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