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1. ABOUT THE FIRM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1 FIRM HISTORY 

Builtec Engineers and Consultants, started 

by T.Harinandanan and T.Gopi Mohan, is a 

division of “Builtec Engineers and Builders”, 

a construction company started in the year 

1987. It diversified exclusively into Project 

Management and Consultancy Services since 

2004.  

Whereas Projects up to 7 million sq. ft. of Built-

up area comprising of Residential, IT Park, 

Luxury Hotels, Hospitals and Factories have 

been successfully completed. 

1.2 FIRM VISION 

 Ample resources 

 Hands on involvement of the CEO  

and COO in all aspects of the project 

 3 decades of contracting experience 

 A comprehensive range of services 

 Perfect evaluation of client needs  

and project scope 

 Efficient coordination  

among all stakeholders 

 Strong commitment  

to time and schedule 

 

Project Management Consultation 

 Client total representation  

 Program Planning  

 Design team management  

 Time scheduling  

 Project document review  

 On-site contractors co-ordination  

 Quality Control  

 Health and safety  

provisions co-ordination  

 Statutory Compliance  

Cost Management Consultation 

 Budgeting  

 Tendering process  

 Contract administration  

 Value engineering  

 Cash-flow management  

 Bill certification  

 Cost control  

Quality Management Consultation 

 Quality survey  

 Quality control  

 Sending weekly / monthly  

QC reports to clients  

 

 

 

1.3 FIRM MISSION 

Residence  

 We have handled project sizes from 

12,000 Sq. ft. individual house to 1 

million sq. ft. residential flats for 

different clients.  

 We understand the specs and 

requirement of our client and see to 

that there is no compromise in quality 

and timelines along with making sure 

all projects are completed within the 

stipulated budget. 

Hotels 

 We have handled projects from 8,000 

Sq. ft. Resto-Bar to 4 lakh sq. ft. 5-star 

hotels. The key is to deliver the high 

finishes expected in a hotel. 

School and Colleges 

 In schools and colleges we have 

handled projects from 40,000 sq. ft. to 

1 lakh sq. ft.  

 The key to school and college work is 

the speed of work apart from quality of 

work.  
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Factories 

 The key issue is to bring in the right 

structural roofing vendor with the right 

specs and price along with collecting 

MEP requirements for each equipment 

in advance from the client to avoid 

rework.  

 Coordinating with the client in providing 

a cold shell for machine erection and 

completing the warm shell on time is 

challenging and our success rate is 

100%. 

College of Special Education /  

HSC School for visually challenged 

 Name of the client: M/s.NETHRODAYA 

 Scope of services: PMC 

 Project Area: 25000 sft 

 

1.4 PROJECTS DONE BY THE FIRM 

 Total No.of Projects - 

 Total Number Of Clients Handled - 

 Area Finished - 7 million sq. ft. 

 

 

 

 

 Our testimonials will show you that 

we were given cash awards by our 

clients for achieving the same. 

IT Parks 

 We have handled IT parks from 

40,000 sq. ft. To 1.1 Million sq. ft.  

 IT Parks require a strong MEP Team, 

which we have. The 1.1 Million sq. ft. 

IT Park was completed in a record 

time of 18 months. 

Auditoriums 

 The key deliverables are the 

acoustics of the auditorium with the 

right sound equipment and lighting, 

which we were able to achieve by 

coordinating with the best 

consultants in the industry. 

Hospitals 

 At Hospitals the key is the 

coordination of medical requirement 

like PTS (Pneumatic Tube system), 

MGPS (Medical Gas), OT, etc.  

 We have successfully completed a 

400 bed Hospital with all the latest 

amenities in about 24 months. 

1.5 AWARDS 

1.6 REASONS FOR CHOOSING THE FIRM 

The firm takes over different typology of 

projects which would be more helpful in order 

to have and experience and knowledge 

different typologies of project and to gain site 

knowledge for the better understanding of the 

role of a project manager. 



14 
 

2. PROJECT DETAILS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1 PROJECT  01 - INTRODUCTION 

 Project Name: Celesta Apartments 

 Project Status: Construction 

Ongoing 

 Development Size: 1.5acres 

 Location: Jeyachandran Nagar, 

Pallikarani, Chennai – 600100. 

 Typology: Apartments 

 No. of Units: 100  

 Bedroom Typology: 2, 2.5, 3 BHK 

 No. of Towers: 5 

 No. of Floors: G+5 with Stilt 

 Type of Contract: Item Rate Contract 

 

Figure 1 Celesta apartments 

 

 

Amenities 

 Common area flooring: Marble/ 

Granite 

 Inter: Lock paving blocks for driveway 

 Car parking: Stilt parking 

 Lift capacity: 10 passengers 

 Gymnasium 

 Multipurpose hall 

 Table tennis rooms in Block B, Block 

C and Block D 

 Board game rooms in Block A and E 

 Sewage treatment plant 

 Water treatment plant 

 

Figure 2 Isometric view 

 

 

 

Contractors 

 Civil Works: Qualtech Engineers Pvt. 

Ltd  

 Lift: Jonson Lift  

 Electrical Works: HK Electricals  

 Plumbing Works: Abi vairavan 

Engineers  

 Doors: Jac Door  

 Windows: Perfect window systems  

 Fabrication Works: Guru 

Vigneshwara Rolling Shutters  

 External Painting Works: HOME 

CARE  

 A/C Works: SAI AIRCON  

 External Louver Works: Madha 

Industries  

 Communication Works: Abi vairavan 

Engineers  

 False Ceiling Works: GYP Plaster 

Decorators  

 Communication Works: TV Sat work 

System 
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 Engineered Wooden Door Frame and 

shutter for all the internal doors with 

Laminate Finish 

 Toilets: Waterproof (inner side) and 

external with Laminate Finish flush 

doors 

Window 

 Balcony: UPVC French doors with 

Sliding Glass 

 Windows: UPVC Frames and Shutters 

with Openable Glass and MS Grill as 

per the Architect’s Design 

Kitchen 

 Dado of 2′ above Kitchen Platform in 

Ceramic Stone finish / Glazed tiles 

 Provision for Water Purification System 

in Kitchen 

 Provision for Washing Machine in 

Service Area 

Bathroom 

 Stone finish / glazed designer false / 

Porcelain Wall Tiles up to false ceiling 

height.  

 

 

 

Structure 

 R.C.C Framed Structure with 

Columns, Beams and Slabs 

Walls  

 External Walls of burnt Clay Bricks 

/ Cement Blocks with Cement 

Mortar 

 Partition Walls in burnt Clay Bricks 

/ Cement Blocks with Cement 

Mortar 

Plastering 

 All Internal Walls plastered in 

Gypsum 

 External Walls plastered in Cement 

Mortar 

Flooring 

 2 X 2 Vitrified Tiles for Living, 

Dining, Bedrooms and Kitchen 

 Anti-Skid Tiles in Balcony 

Doors 

 Engineered Wooden Door Frame 

and Shutter with Teak Wood 

Laminate finish for Main Door 

 

 

 

 Matt finish Anti-Skid Ceramic / 

Porcelain Tile flooring 

 Kohler wall mounted closets, Wash 

basins and CP Fittings for all the 

bathrooms 

Electrical 

 Three Phase Power Supply with 

independent E.B meters for each 

apartment. 

 All internal conduits with PVC India 

Tubes make. 

 Modular Switches will be provided. 

 Television / Telephone points in 

Living Room and Bedrooms. 

 Power Back up for each apartment 

 For 2 BHK and 2.5 BHK – 1 KVA and 

3 BHK – 1.5 KVA with one Fridge 

point in each apartment 

 Split AC provision with necessary 

copper and drainpipes in Living and 

Bedrooms. 
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2.2 PROJECT SCHEDULE  
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 2.2 PROJECT SCHEDULDE                                                                                         2.3 LOGISTIC PLAN 

 

 

 

 

 

The main entry for materials is through the western side of the site 

and the second optional entry is through the rear end (Southern 

side) of the site. The materials are also stored in the slit of Block 2. 

Whereas the cement bags are stored in the stilt of Block 5 and the 

RMC vehicle also enters the site through the northern side of the 

site since it’s the main access point from the main road. 

Figure 3 Logistic plan 
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2.4 HINDRANCE REPORT 

 

Table 1 Hindrance 
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2.5 LABOUR REQUIREMENT CALCULATION 

 

Table 2 Labour requirement 



22 
 

2.6 TENTATIVE BUDGETORY COST 

Table 3 Tentative budgetory cost 
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Figure 5 Logistic plan 

3. PROJECT DETAILS 

 

LOGISTIC PLAN 

  

 N 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.1 PROJECT - 02 

 Project Name: Shaheed Bhagat 

Singh Sports Academy 

 Project Start Date: 25-05-2022 

 Project Completion Date: 30-11-2022 

 Duration of Project: 6 Months 

 Built up Area: 57127 Sq. ft. 

 Project Value: 13,98,07,326.00  

Incl. GST (M/s. Ascent Value) 

It is a sports complex in Guru nanak college 

which is located in Velachery, Chennai. The 

Sports complex has riffle shooting range and 

an armoury in the ground floor. In first floor 

there are provisions for board games and 

view point for spectating the riffle shooting. 

 

Figure 4 Shaheed Bhagat Sing Sports 
academy 

 

LEGENDS 

1.SITE OFFICE - 20’ CONTAINER 

2.CLIENT OFFICE - 20’CONTAINER 

3.QC LAB - 10’ X 10’ 

4.SAFETY ROOM – 10’ X 10’ 

5.DINING ROOM – 10’ X 10’ 

6.STORIES - 20’ X 20’ 

7.CEMENT GODOWN - 20’ X 10’ 

8.CURING TANK 6000Lit. 
CAPACITY 

9.CUBE TANK 6000Lit. CAPACITY 

10.BULK MATERIAL 

11.LABOUR SHED 

12.LABOUR SHED 

13.LABOUR TOILET 

13.LABOUR WATER TANK 

14.MOBILE TOILET 

15.SHUTTERING  

MATERIAL YARD 

16.STEEL YARD 
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3.2 WEEKLY PLAN (12.07.22 to 18.07.22) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4 Weekly plan 
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3.3 WEEKLY PLAN (26.07.22 to 01.08.22 

Table 5 Weekly plan 
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3.4 PROJECT SCHEDULE 
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 3.5 HINDRANCE REPORT 

Table 6 Hindrance 
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3.6 MONTHLY REPORT – JULY MONTH (Planned vs Achieved) 

 

 

Table 7 Monthly report 
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                   3.7 MONTHLY REPORT – AUGUST MONTH (Project Plan) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 8 Monthly report 
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3.8 QUALITY ISSUES 

 

 

Concreting issues 

 

Reinforcement issues 

 

Sub structure issues 

 

Column issues 

 

Excavation issues 

 

Shuttering issues 

Issue: Improper laying  

of concrete lead to the 

formation. 

 

Location of issue 

within the site: 

Column foundation  

in north eastern side  

of the shooting range 

Issue:   Improper 

reinforcement led  

to    the   damage  

in concrete after  

cooling period.  

 

Location of issue  

within the site:  

Lift pit 

Issue: Brick work below 

tie beam was found to 

be broken. 

 

Location of issue 

within the site: 

Tie beam in front  

of the armoury and  

closer to the lift pit 

Issue: Improper  

concrete mix led  

to the formation  

of honey combs  

in columns. 

 

Location of issue 

within the site: 

Column closer  

to the lobby  

Issue: Collapse of 

excavated soil due 

to   heavy   rainfall  

and lack of stability 

 

Location of issue 

within the site: 

South east corner  

of the site near the  

retaining wall 

 

Issue:       Wooden 

shuttering made for 

casting plinth beam    

was damaged due  

to the collapse of 

excavated soil. 

 

Location of issue 

within the site: 

Eastern side 

     

 

 

 

 

Figure 6 Column 
foundation 

Figure 7 Lift pit-Concrete 
well 

Figure 8 Tie beam - 
Shuttering 

Figure 9 Column - 
Concreting 

Figure 10 Excavation pit Figure 11 Excavation pit 
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2.7 CRITICAL OVERVIEW FROM PROFESSIONAL TRAINING 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 
Figure 13 Celesta apartments 

 

 The firm provided good opportunity for learning through different typology of projects (Residential - Celesta apartments and 

Recreational - Shaheed Bhagat Singh Sports Academy) in different stages of construction (Construction and Handover - Celesta 

apartments, Initial stage of execution on site - Shaheed Bhagat Singh Sports Academy) 

 More knowledge on logistic planning, project scheduling, tracking the hinderance in the project and labour requirement calculation 

were gained through the Celesta apartment project. Especially methods of checking snag and quality inspection were taught onsite 

which was more helpful in understanding the parameters to be checked during the handover of a project. 

 In Shaheed Bhagat Singh Sports academy project, issues faced in construction stage, coordination issues, role of a project manager 

and the methods to identify the technical glitches which affects the performance of the project were learnt onsite. On the other hand, 

guidance for preparation of weekly work schedule plan and monthly work schedule plan was also provided along with tracking of 

weekly work plan and monthly work plan. 

 On the whole from the internship a good opportunity for learning quality inspection methods, project scheduling and tracking,  

Figure 12 Shaheed Bhagat Sing Sports academy 


