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FIRM HISTORY 

 

 
• Larsen & Toubro Ltd, commonly known as L&T, is an Indian multinational conglomerate company, with business 

interests in engineering, construction, manufacturing, technology, information technology and financial services, 

headquartered in Mumbai. The company is counted among world's top five construction companies. 

• It was founded by Henning Holck-Larsen and Søren Kristian Toubro, who were two Danish engineers taking refuge in 

India. 

• As of 2020, L&T Group comprises 118 subsidiaries, 6 associates, 25 joint-venture and 35 joint operations companies, 

operating across basic and heavy engineering, construction, realty, manufacturing of capital goods, information technology, 

and financial services. 

• L&T Construction is among the world's top 15 contractors. The business involves the construction of Buildings & 

Factories, Heavy Civil Infrastructure, Transportation Infrastructure, Power transmission & Distribution Infrastructure, Water & 

Effluent Treatment plants, Metallurgical & Material Handling Infrastructure and Smart World & Communication Infrastructure. 
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Critical Overview 
 
 
 
 
 
 
 
 
 

It was a great experience working at L&T Constructions –L & T Innovation Campus project, Chennai, Tamil Nādu. 
It is a pleasure to be a part in one of their prestigious projects. During the training program, Working on site has given me 
an opportunity to apply my theoretical knowledge on a real time project. 

 

It also helped me in improving my skills in MS Project. The staffs of the company are cooperative and very helpful. They 
maintained patience in explaining me things and helped me in rectifying my mistakes with a positive attitude. 

 

This training has given me clear picture about the execution process, Lean implementation, and Quality check in construction 
Sites which helped to identify the areas where I should concentrate more and has instigated curiosity to improve my skills. 

 
Friendly welcome by all the staffs is appreciable and everybody was ready to share their piece of knowledge. I hope this 
knowledge empowers me to gain more success and shape my career in better way. I am really working forward to work with 
L&T Constructions in future too. 

 
Assessment in Lean Implementation and Project schedule analysis gave me immense knowledge on planning and 
execution process of the Project. 

 

Different area of Services, Organizational structure of Project Management was thought to me in a most interactive way by 
various department 

 
Overall, it was a great learning experience. It helped me explore the various faucets of the site that is essential for the 
project to run successfully. This learning has helped me discover the key aspects of the project and has bridged the gap 
between the theory and actual practice. This newly gained knowledge has not only instigated curiosity but have also made 
me confident. 


